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B.

Uvodni slovo predsedy spravni rady

An Introductory Word by the Chairman of the Board of Directors

Education and competitiveness have been a
topic of debate in our country for a long time. As
our possible membership of the European Union
draws near, we hear about education ever more
often. Unfortunately, we only hear about it. The
terms ‘education’ and ‘learning’ sometimes seem
to be no more than a beautiful incantation in
the mouths of those pursuing public popularity.
However, not much has been done so far for the
promotion and development of education - and,
particularly, of lifelong learning, which has been
rocking the world - and not just the commercial
one. The situation where individuals, companies
and state institutions feel motivated to support
education as a natural enterprise still lies far
ahead.

We must appreciate all the more an institution
which can be credited for the fact that somet-
hing is beginning to change in education. Since
its establishment, the National Training Fund
has been warning that, without the development
of human resources and good education - as we
sometimes say “from the cradle to the grave”-
we may not succeed in a developed Europe. It
has also been specifying what must be changed
in the education system, what must be done in
the area of legislation and the division of state
responsibilities, in the corporate sector and in
social partnership, in order to ensure that we
maintain the celebrated high qualifications of
our people and succeed in Europe. It is not easy
to be a prophet. And, indeed, when some years
ago the National Training Fund disclosed, in its
Human Resources Development Strategy, the
weaknesses and strengths of our education sys-
tem and recommended ways in which the chal-
lenges of globalisation and the knowledge socie-
ty facing every individual may be tackled, there
was no immediate response. It took a couple of
years before its conclusions and recommendati-
ons for the development of education were ack-
nowledged.

| am glad to be Chairman of the Board of Direc-
tors of this registered social welfare organisation
and that, together with the Board, | may contri-
bute to the promotion of the modern concepts
that the Human Resources Development Strategy
contains. | am even more delighted by the fact
that, in April 2002, the conclusions and recom-
mendations of the Strategy received support
from the Council for Economic and Social Agree-
ment. And, before another year passed, in March
2003, this analytical and programming docu-
ment was approved by the government of the
Czech Republic. Moreover, it seems that one of
the key recommendations - the establishment of
councils for human resources development at
national and regional levels - will soon become
reality. Therefore | would like to extend my
thanks to all NTF’s staff for their expert as well

O vzdélini a konkurenceschopnosti se v nadi zemi uz mluvi
hodné dlouho. S tim, jak se blizi na§e mozné budouci &lenstvi
v Evropské unii, dokonce sly§ime o vzdélavani ¢im dal tim vice.
Ale bohuzel jen slychime. Obc&as se spi¥ zdd, jako by pojem
vzdélani a udeni byly jen krasnd zaklinadla v dstech téch, kdo
touzi po popularit€ vefejnosti. Avsak pro skute¢nou podporu
a rozvoj vzd&lavani - a toho celozivotniho, které opravdu uz hybe
sv€tem, a nejen tim komer&nim, se zatim moc konkrétniho nedég-
4. K tomu, aby motivace lidi, podnikt a stdtnich instituci k vzdé-
lavani byla b&Znou praxi, miame je3té hodné daleko.

O to vice je t¥eba si vaZit instituce, kterd ma zasluhu na
tom, Ze aspoinl né€co se zalind v oblasti vzdélavani ménit. Narod-
ni vzdé&lavaci fond od svého vzniku nejen Ze upozoriiuje, Ze bez
rozvoje lidskych zdroj@, a tedy kvalitnitho vzdE&lavani, jak se
n&kdy Fika ,od kolébky do hrobu“, nemusime ve vyspé&lé Evropé
uspét, ale také konkrétn&€ pojmenovaval, co je t¥eba v systému
vzdélavani zménit, co je tfeba v legislativé a rozdéleni kompe-
tenci stitu, podnikové sféry a socidlnich partnert udélat, aby-
chom si proslulou vysokou kvalifikaci nadich lidi udrzeli a ve
srovnani s Evropou uspéli. Byt prorokem neni snadné. A tak
i kdyz Néarodni vzdé&lavaci fond uz pFed n&kolika lety ve Strategii
rozvoje lidskych zdroji odhalil slabé a silnd mista naseho vzdé-
lavaciho systému, a doporuéil, jak je mozné se vyrovnivat
s vyzvami, které globalizace a spolenost znalosti pfed kazdého
tlovéka dnes klade, nebyl hned vysly$en. Na uznéni svych zave-
r a doporuéeni k rozvoji vzd&lavani si musel par let pockat.
Jsem rad, ze predseddm spravni radé této obecné prospésné spo-
le¢nosti a Ze s celou spravni radou mohu pomahat k prosazovini
modernich myslenek, které jsou v dokumentu Strategie pro roz-
voj lidskych zdroji obsazeny. O to v&t3i mam radost, Ze se poda-
filo v dubnu 2002 ziskat pro zadvéry a doporudeni této strategie
podporu Rady hospodéiské a socidlni dohody. A nez se rok se3el
s rokem schvilila v bfeznu 2003 tento analyticky a programovy
dokument také vlada Ceské republiky a zda se, Ze jedno z kli¢o-
vych doporuéeni Strategie - vytvafeni rad pro rozvoj lidskych
zdrojt na narodni i krajské trovni se stane brzy skutkem. Chtél
bych proto viem pracovnikim fondu za jejich odbornou a také
trpélivou praci na poli celoZivotnitho uéeni a lidskych zdroju
podé&kovat.

Ale Néarodni vzdé&lavaci fond neni jen Strategie rozvoje lidskych
zdroju. Jeho pracovnici se zabyvaji dal3imi ¢innostmi, které néas
po uplynula léta pfiblizovaly Evropé&. Jde pfedeviim o evropské
programy na podporu vzdé&lavani, zam&stnanosti a socialni poli-
tiky, které NVF ve spoluprici s rezortnimi ministerstvy u nés

4
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as patient work in the field of lifelong learning
and human resources.

However, the National Training Fund is not only
the Strategy for Human Resources Development.
Its staff are involved in other activities which,
over recent years, have been bringing us closer
to Europe. They include, above all, European
programmes promoting education, employment
and social policy, which the NTF, in co-operation
with various ministries, has implemented. In the
course of projects co-funded from European
resources Czech citizens learned to design and
implement projects of a European type and, in
this way, were getting ready for the possibility of
drawing on large amounts of European resources
designated as investment in people and educati-
on. These preparatory steps and co-operation in
the development of programming documents, as
part of preparations for the European Structural
Funds, represented an enormous amount of
effort on the part of the NTF staff in 2002. |
wish them - also on behalf of the Board - conti-
nuing success in the following year. | also wish
that the opportunities opened up by the Europe-
an Social Fund at a time when we are, hopefully,
becoming an EU member, would be made use of
by our citizens to the maximum degree possible.

Richard Falbr
Chairman of the Board of Directors

implementoval. V projektech spolufinancovanych z evropskych
prostfedkt se tak ¢esti obfané ucili pfipravovat a realizovat pro-
jekty evropského typu, a tak se pFipravovat na moznost Cerpani
velkého objemu evropskych prostfedkti uréenych na investice do
lidi a vzdé&lavani. Pravé v pfipravnych krocich a spolutéasti na
tvorb& programovych dokumentd pro pfipravu na evropské
strukturdlni fondy odvedli v roce 2002 pracovnici NVF také
obrovsky kus prace. Pfeji jim za celou spriavni radu i za sebe, aby
se jim tato prace v pfistim roce dile dafila a rozvijela a aby moz-
nosti, které nasi zemi otevi‘e Evropsky socidlni fond v dobég, kdy
uZ snad budeme ¢lenem EU, byly nadimi obéany maximaln& vyu-
Zity.

Richard Falbr
Pfedseda Spravni rady NVF
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C.

Uvodni slovo Feditelky

Narodniho vzdélavaciho fondu

An Introductory Word by the Director of the National Training Fund

The year 2002 marked a really important and
work-intensive period for the National Training
Fund, which coincided with the convergence

of two important developments. One was the
culmination of the NTF’s efforts of several years
aimed at providing a systemic framework for
human resources development. The second,
bearing in mind that 2002 was the last year
before the referendum on the Czech Republic’s
accession to the EU, was the need for a large
amount of work to be done and a number

of documents developed or completed.

The National Training Fund played a responsible
role in this process.

People, their potential, qualifications,
creativeness, adaptability, development

and focus on performance, commitment and
motivation - this is has been our central theme
since the NTF’s establishment. It has always
been and still is our aim to contribute to the
development of the wealth our country has in
terms of its people, to assist in eliminating
barriers to personal and professional growth,
and to multiply the number of quality instru-
ments for expanding the stimulating environment.
Our work to date on programmes for both the
private and the public sector, for the sector of
education and the labour market, our knowledge
of the needs of disadvantaged people and of the
situation in other European and other countries
- all this renders us competent to designate the
direction of the National Training Fund’s further
activities with an appropriate degree of certainty.
The year 2002 brought an important impulse for
the motivation of our staff. The Council of Eco-
nomic and Social Agreement discussed the Stra-
tegy for Human Resources Development in the
Czech Republic and recommended that the
government of the Czech Republic should dis-
cuss it and adopt it as a government paper. It
represented great appreciation of and encoura-
gement for the National Training Fund. Together
with the Government Office of the CR, the Minis-
try of Labour and Social Affairs and the Ministry
of Education, Youth and Sports we developed an
updated version of the Strategy. At the end of
the year the material was ready to be re-discussed
at the Council for Economic and Social Agreement
and then by the Czech government. A consensus
was reached so that the document should contain
not only major factual blocks, but also a proposal
for a system of human resources management -
as was included in the original strategic document
of 2000. The continuing activities of the NTF for
the MoLSA of the CR were clearly backed up by
the recommendations in the Strategy. At the
same time, co-operation with regions gained in
intensity. While in 2001 - as part of the project
“Implementation of the Strategy for Human

Rok 2002 znamenal v &innosti Narodniho vzdé&lavaciho fondu
opravdu vyznamné a praci hodné& vytiZené obdobi. Bylo to ddno
soub&hem dvou dilezitych skuteénosti: vrcholilo n&€kolikaleté
asili Néarodniho vzdé&lavactho fondu o systémové zastfeeni
oblasti rozvoje lidskych zdrojt a zaroveii byl rok 2002 poslednim
rokem pred referendem o vstupu Ceské republiky do Evropské
unie, v némz bylo nezbytné realizovat mnoho aktivit a zpracovat
¢i dokonéit celou fadu dokumentti. Narodni vzdélavaci fond
v tomto procesu hral zodpovédnou roli.

Lidé, jejich potenciil, kvalifikace, tvofivost, pFizptisobivost, roz-
voj a orientace na vykon, zaujeti a motivace - to je od zaloZeni
Narodniho vzdéldvaciho fondu na3e dstfedni téma. Nasim cilem
vzdy bylo a je pfispé&t k rozvoji bohatstvi, které v lidech nage
zem& m4a, napoméhat odstranéni bariér osobnostniho i profesio-
nélniho rtstu, rozmnozovat mnozstvi kvalitnich nastroji k roz-
§ifovani stimulujiciho prostfedi. Nase dosavadni price na pro-
gramech pro soukromy i vefejny sektor, pro oblast skolstvi i trh
price, znalost potfeb znevyhodnénych pracovnikdi a zaroven
znalost situace v ostatnich evropskych i daldich zemich to v3e
ndm dava dostatenou jistotu pro urovani sméru dalsi éinnosti
Narodniho vzdé&lavaciho fondu.

Rok 2002 pfinesl dilezity impuls pro pracovni motivaci nagich
pracovnikti. Rada hospodafské a socidlni dohody se zabyvala
Strategif rozvoje lidskych zdroji pro Ceskou republiku a dopo-
rudila vladé& Ceské republiky projednat a pfijmout ji jako vladni
dokument. To bylo velké uznani a povzbuzeni Narodniho vzdg-
lavactho fondu. Spolu s Uradem vlady Ceské republiky, minister-
stvem préace a socidlnich v&ci a ministerstvem $kolstvi, mlideze
a télovychovy jsme pfFipravili aktualizovanou verzi Strategie.
Koncem roku byl materidl pfipraven k op&tovnému projednani
v Rad& hospodaiské a socialni dohody a posléze ve vladé Ceské
republiky. Konsensuéln& dokument obsahoval nejen hlavni
vécné bloky, ale i navrh systému Fizeni lidskych zdroju, tak, jak
byl obsaZen jiz v pGvodnim strategickém dokumentu z roku
2000. Pokralujici aktivity Narodniho vzdélavaciho fondu pro
Ministerstvo price a sociédlnich vé&ci CR mély jasnou oporu
v doporudenich Strategie. Zaroven se prohloubila spoluprice
s regiony. Zatimco v roce 2001 jsme v ramci projektu Implemen-
tace Strategie rozvoje lidskych zdroji pro Ceskou republiku
intenzivné diskutovali s kraji otdzky krajského managementu lid-
skych zdrojia a jejich vyznam pro dspé&3né fungovini regionu,
naSe spolupriace v roce 2002 stav€la na vzdjemném pochopeni
a sdilené koncepci dal3i prace.
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Resources Development - we held intensive
discussions with regions about human resources
management at regional level and its importance
for the regions’ successful performance, our
co-operation in 2002 was built on mutual
understanding and shared views of needs for
further activities.

The recognition of the Strategy for Human
Resources Development as a policy direction
facilitated its use in the development of principal
programming documents for our country’s
accession to the European Union. The Strategy
was one of the main documents used in European
Social Fund programming, i.e. for the completion
of the Sectoral Operational Programme - Human
Resources Development and the Single
Programming Document - Objective 3 for
Prague. This link has also opened up the
opportunity of using the European Social Fund
to fund the priorities set out in the Strategy.

In fact, those familiar with the National Training
Fund’s work know well that its several years of
existence are inseparably linked to the European
Union programmes. Thanks to pre-accession
European programmes funded from Phare our
people have learnt to prepare European-type
projects focused on education, employment and
social policy. They made this endeavour, in
addition to other reasons, in order to be able,
when the Czech Republic joins the European
Union, to design, develop and manage large
projects with significant impact on the quality
of education, the level of employment and

the standards of social services.

One of the amazing concepts to the design

of which we contributed and which we
implemented is the PALMIF programme. It is
almost defies belief that it was run for an entire
decade. The programme never lost its dynamics
and innovativeness. The projects it supported
sought new instruments and labour market
measures, piloted and modified them.

The results of the several hundred projects

are really interesting - they helped almost four
thousand people return to employment, while
over twenty thousand people undertook
re-training courses. Some experience gained
through PALMIF projects was, after the final
evaluation, incorporated in an amendment to
the employment act and has had a positive
impact on Czech labour market legislation.

In 2002 PALMIF concluded a successful

chapter of our activity.

Conversely, a novelty in 2002 was the full
operation of the EQUAL National Office as part
of the National Training Fund. It is a European
initiative aimed at counteracting inequalities in
the labour market. This initiative, which is being
implemented in EU member countries and
financed from the European Social Fund, was
launched in the CR as the first one of its kind in
candidate countries. Involvement in the projects
within this initiative is conditioned by the
existence of trans-national partnerships.

There are ten such projects being implemented
in the Czech Republic. | believe they will also

be successful.

Traditionally, it is the European Leonardo da
Vinci programme that enjoys the attention of the
public. It facilitates international co-operation
in the area of pilot projects, placements

and exchanges of information related to the

Uznani Strategie rozvoje lidskych zdrojt za smér politiky umoz-
nilo jeji vyuziti p¥i pfiprav€ zdkladnich programovych dokumen-
tl zpracovavanych pro vstup na3i zemé& do Evropské unie. Byla
jednim z hlavnich dokumentt pro programovani Evropského
socidlniho fondu, to znamend pro zpracovani Sektorového ope-
raénfho programu - Lidské zdroje a Jednotného programového
dokumentu - Cil 3 pro Prahu. Timto propojenim se zaroveti otev-
Fela Sance vyuzit Evropsky socidlni fond pro financovéni priorit-
nich zavérh Strategie.

Ostatné kdo zna prici Narodniho vzdélavaciho fondu, dobfe vi,
ze jeho né&kolikaleta historie je s programy Evropské unie neod-
délitelné spojena. Diky pfedvstupnim evropskym programéim
financovanym z Phare se nagi lidé ud&ili pfipravovat projekty
evropského typu zaméfené na vzd&lavani, zamé&stnanost a sociil-
ni politiku. Mimo jiné i proto, aby byli ve chvili, kdy se Ceska
republika stane ¢lenem Evropské unie, schopni vymyslet, zpra-
covéavat a fidit velké projekty s vyznamnym dopadem na kvalitu
vzdé&lavani, aroveri zaméstnanosti nebo socidlnich sluzeb.
Jednim z dZasnych konceptt, které jsme poméhali navrhnout
a zalozit a které jsme realizovali, je program PALMIF. Je aZ neu-
véfFitelné, ze fungoval v CR celé desetileti. Tento program nikdy
neztratil svou dynamiku a inovativnost. Projekty, které podporo-
val, hledaly nové néstroje a opat¥eni pro trh prace, experimen-
taln€ je ov&fovaly a modifikovaly. Vysledky né&kolika stovek pro-
jekt@ jsou opravdu zajimavé - pomohly navritit do zamé&stnéani
témé&F &tyfi tisice lidi, pFes dvacet tisic lidi proslo rekvalifikaéni-
mi kurzy. Né&které zkusenosti z projektd PALMIF byly po zavé-
retném vyhodnoceni vyuZity i v novele zakona o zamé&stnanosti
a pozitivné ovlivnily legislativu &eského trhu price. V roce 2002
PALMIF uzaviel dspésnou kapitolu nadi ¢innosti.

Naopak novinkou v roce 2002 bylo plné fungovani Narodni kan-
celafe EQUAL jako souéasti Narodniho vzdélavaciho fondu. Jde
o evropskou iniciativu zaméfenou na pFfekondvani nerovnosti na
trhu prace. Tato iniciativa, kterd je realizovdna v c¢lenskych
zemich a financovéna z Evropského socialniho fondu, byla v CR
zahéjena jako viibec prvni svého druhu v kandidatskych zemich.
Podminkou tc&asti v projektech této iniciativy jsou nadnarodni
partnerstvi a v Ceské republice se do této iniciativy zapojilo 10
projektt. V&Fim, Ze i ony budou tspésné.

Jiz tradi€né se v CR t&3{ z4jmu verejnosti evropsky program Leo-
nardo da Vinci, ktery umoznuje vyuzivat mezinarodni spoluprace
v oblasti pilotnich projektd a v oblasti stdZi a vymén informaci
zamé&fenych na rozvoj odborného vzdé€lavani. N&kolik let za sebou
v kvalit€ pfedkladanych projektt se fadime mezi evropskou pic-
ku. V rdmci viménnych pobytd napft. uz vyjelo na 5 tisic mladych
lidi - studentt a pracovniki firem, aby se seznamili , jak se fika,
na vlastni kzi, s tim, jak se v evropskych zemich studuje, pra-
cuje a Zije, jaka je v té které zemi mentalita a kultura. Jsou to ale
zaroveti také vyslanci na3i zemé& a zésluhou téchto nagich uz Evro-
pant se v cizin€ dozvidaji o nas, o nafem Skolstvi, o vzdélavacich
prilezitostech, o pracovnim trhu, kultu¥e i historii.

Velmi dileZitou zkuSenosti, jak poznat financovani a implemen-
taci evropskych projektt, je téast v projektech realizovanych za
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development of vocational education and
training. For several years we have ranked
among the top quality project promoters in
Europe. Some five thousand young people
(students, corporate employees) undertook visits
abroad as part of exchanges in order to obtain
“hands-on” experience regarding studying, work
and life in European countries, as well as the
mentality and culture. At the same time, these,
already European, people are ambassadors of
our country and to them goes the credit for
disseminating information about our country,
schools, educational opportunities, the labour
market, the culture and history.

A very important opportunity for learning about
financing and implementation of European
projects is participation in projects run with
the support of the Phare programme - Human
Resources Development Fund. It concerns two
target regions most stricken by unemployment
where radical and sweeping restructuring efforts
are under way. The capacity to develop and
manage projects which may assist in ensuring
improvement and the achievement of more
favourable prospects in terms of employment
will guarantee that, in the integrated Europe of
which we are soon going to be part, our project
promoters will know how to develop even more
demanding and larger projects. It is these
projects that could provide new impetus to the
afflicted regions and promote their further
development and economic prosperity.

For a few years, the activities of the NTF have
also involved co-operation with foreign institutions
and partners, and the search for inspiration and
know-how in order to enhance our education
and social policies, to learn more about those
abroad, and to co-operate in addressing issues
that are similar in other European countries.
These include unemployment, an ageing
population and disappearing job opportunities
for the elderly, the flexible labour market,
modern education etc.

The year 2002 was demanding in terms of
various activities focused on systematic
preparation for EU membership. However, the
same or even more intensive demands will be
placed on us in 2003, when the preparatory
work for EU accession and for the drawing upon
financial resources for good and relevant
projects will come to a head. In recent years we
have been training in order to get these chances.
In view of what we all - government as well as
non-government institutions, the non-profit
sector, companies and people - have learnt

in the pre-accession period, | believe that

the upcoming year will also bring great
achievements and open up a path for joining
the family of developed European countries.

PhDr. Miroslava Kopicova
Director of the National Training Fund

podpory programu Phare Fondu rozvoje lidskych zdroji, a to ve
dvou cilovych regionech, které jsou nejvice postizeny nezamést-
nanosti a v nichz probtha velmi razantni a rozsihla restruktura-
lizace. Schopnost pfipravit a fidit projekty, které mohou pomoci
pri pfeméné téchto regiont v perspektivnéjsi a pro zaméstnanost
priznivéjsi oblasti, je zarukou toho, Ze v integrované Evropé, do
niz budeme brzy také patfit, si na3i pfedkladatelé budou védét
rady i s ndro¢néjsimi a rozsihlejdimi projekty. Ty by totiz mohly
pravé postizenym regiontim pfinést nové impulsy pro dali roz-
voj a ekonomickou prosperitu.

K ¢innostem Narodniho vzdéldvacitho fondu uz léta patfi také
spolupriace se zahrani¢nimi institucemi a partnery a hledani
inspiraci a know-how pro to, jak zlepsovat na3e vzdé&lavaci a soci-
alni politiky, jak se vice poznévat s t€mi zahrani¢nimi a jak spo-
lupracovat pfi FfeSeni podobnych problémt, které i ostatni zemé&
v Evropé maji. Napf. nezamé&stnanost, starnouci populace a sni-
Zujici se pracovni pfFilezitosti pro v€kové star3i ob&any, pruzny
trh priace a moderni vzdélavani atd.

Rok 2002 byl nidro&ny na ¥adu raznych aktivit, jejichz cilem byla
systematickd p¥iprava na vstup mezi ¢lenské zemé& EU. Stejné
niro¢né a mozné je3té obtizné&jsi tkoly viak pfinese rok 2003,
kdy pfipravné price na vstup do EU a na pfilezitosti Cerpat
z finanénich zdrojt prostfedky na smysluplné a kvalitni projekty
budou vrcholit. Minuld 1éta byla tréninkem na ziskdni téchto
§anci. Vzhledem k tomu, co uz jsme se v pfedvstupnim obdobi
v8ichni - stitni i nevlddni instituce, neziskovy sektor, podniky
a obfané naudili, véfim, Ze ten nadchizejici rok bude v praci
Narodniho vzdélavaciho fondu rovnéz tspésny a Ze nam otevie
cestu do rodiny vyspé&lych evropskych statt.

PhDr. Miroslava Kopicova
Reditelka Narodniho vzdélavaciho fondu
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ALES LAMR, Véze vanou/Towers Blowing, akryl, platno/acrylic on canvas 148 x 115 cm (1984) 9



National Training Fund / 2002 / Narodni vzdélavaci fond

10
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1.

Rozvoj lidskych zdro

u

el o

Human Resources Development

1.1. The Strategy for Human Resources
Development

As regards the human resources development stra-
tegy and policy, the NTF continued to follow up on
the outcomes of the project “Strategy for Human
Resources Development in the CR” and “Implementa-
tion of the Strategy for Human Resources Develop-
ment in the CR”. Based on a request from social
partners, material was prepared proposing the
principal steps towards implementing the conclusi-
ons of the aforementioned projects, which served as
background material for the Working Group for
Education and Human Resources of the Council
for Economic and Social Agreement (CESA) of
the CR. In line with the Group’s recommendation
a document was drawn up for the Plenary Session
of the CESA CR, which contained the rationale
behind, and proposal for, the actions designed
to implement the conclusions of the Strategy for
Human Resources Development in the CR. It also
included an overview of the main aims and tasks
of the Strategy, key recommendations aimed at
reinforcing strategic management of HRD at
national level and a methodology for strategic
management of HRD at regional level.

The Plenary Session of the CESA CR, held on 18
April 2002, accepted the material presented as a
qualified foundation for developing a government
paper. A draft policy paper was then prepared
for the government including a draft timetable
for the implementation of individual tasks for the
Ministry of Labour and Social Affairs (MoLSA).
The Strategy for HRD in the CR was adjusted and
updated, including the updating of recommendati-
ons for HRD management at national and regional
levels. As a result of another meeting of the Working
Group for Education and Human Resources of the
CESA CR, the policy paper for the government was
modified and submitted to the Deputy Prime
Minister responsible for science, research and
human resources who, together with the MoLSA,
presented the material to the government.

On 3 March 2003 the Czech government adopted
the Strategy for HRD by means of Resolution no.
210/2003. The resolution establishes a Council
for the Development of Human Resources where
representatives of ministries, employers, trade unions
and regions carry equal weight and which will
constitute an institutional instrument for implemen-
ting HRD priorities. Based on this resolution a
Programme for the Implementation of HRD Strategy
will be prepared by September 2003 as a joint
effort of all ministries, regions and social partners.

Definition of Responsibilities for Continuing
Education and Training

The unclear definition of responsibilities for the task
of continuing vocational education limit decision-
making in this area. This has been a problem since

1.1. Strategie rozvoje lidskych zdroji

V oblasti strategie a politiky rozvoje lidskych zdroji pokracoval
NVF v rozpracovani vystupt projektt ,Strategie rozvoje lidskych
zdrojt pro CR“ a ,Implementace strategie rozvoje lidskych zdrojt
pro CR“ Na ziklad& zadosti socialnich partnerd byl pFipraven
material, navrhujici zdkladni kroky k realizaci zdvéra vyse uvede-
nych projektt jako podklad pro jednani Pracovni skupiny Rady
hospodérské a socialni dohody (RHSD) CR pro vzdé&lavani a lidské
zdroje. Na jeji doporuceni byl vypracovin dokument pro jednani
Plenarni schtize RHSD CR, ktery obsahoval zd@ivodnéni a navrh
daldtho postupu pro realizaci zavért Strategie rozvoje lidskych
zdroji v CR, prehled hlavnich cilé a tkold strategie rozvoje lid-
skych zdrojt pro CR, kli¢ova doporuéeni pro posileni strategické-
ho managementu rozvoje lidskych zdroj (RLZ) na narodni drov-
ni a metodiku strategického managementu RLZ pro droven kraja.
Plenéarni schtize RHSD CR dne 18. dubna 2002 ocenila pfedloze-
ny material jako kvalifikovany zdklad pro vypracovani vladniho
materidlu. Na zaklad€ tohoto rozhodnuti byl pfipraven névrh
koncepéniho materidlu pro vladu véetn&€ navrhu ¢asového a véc-
ného harmonogramu Fefeni jednotlivych tkold pro potfebu Mi-
nisterstva price a socidlnich v&ci (MPSV). Z uvedenych davoda
byla Strategie RLZ pro CR pfepracovana a aktualizovina, véetn&
aktualizované verze doporudeni pro nirodni a krajskou troveri
fizeni RLZ. Na zédklad& dal3iho jednani Pracovni skupiny RHSD
CR pro vzdélavani a lidské zdroje byl koncepéni dokument pro
vladu upraven a pFedin urfadu mistopfedsedy vlidy pro védu,
vyzkum a lidské zdroje, ktery spolu s MPSV material pfedlozil na
jednéani vlady.

Dne 3. biezna 2003 vlada CR pfijala Strategiii rozvoje lidskych
zdroj svym usnesenim &. 210/2003. Timto usnesenim bude z¥i-
zena Rada vlady pro rozvoj lidskych zdrojt, paritn& slozena ze
zédstupcl ministerstev, zamé&stnavateli, odbort a kraji, ktera
bude instituciondlnim nastrojem pro feSeni priorit v oblasti RLZ.
Na zdklad& uvedeného usneseni bude do z4fi 2003 pfFipraven Pro-
gram realizace strategie RLZ ve spolupréici se viemi ministerstvy,
kraji a socidlnimi partnery.

Vymezeni kompetenci v oblasti dalsiho vzdélavani

Kompetenéni nejasnosti v oblasti dal§tho profesniho vzdé&lavani
znatné limituji jakékoliv rozhodovéani v této oblasti. Tento stav
pretrvava z let devadesatych a bezprostfedné& se dotyka realizace
celé fady rozhodnuti jak v oblasti implementace Strategie rozvo-
je lidskych zdrojt. tak i rozhodovani v p¥ipravich na vyuzivini
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the 1990s and it has a direct impact on a number
of decisions concerning the implementation of the
Strategy for HRD, the preparatory work related
to the use of the ESF and any other policy-making.
The NTF therefore carried out an analysis of the
existing legal regulations and policy papers concer-
ning continuing education. Following from the out-
comes of the analysis a proposal has been drawn up
defining powers and responsibilities in the area
of continuing education as part of adult education,
lifelong learning and HRD. An amendment has been
drafted to Law 2/1969 Coll. on the establishment
of ministries and other bodies of central administ-
ration. It consists in a clear definition of the respon-
sibilities of state administrative bodies and a descripti-
on of their activities in the area of continuing
education and HRD, where emphasis is placed on
defining the work of the MoLSA, the MoEYS and
other ministries. The proposal was expanded to
include a detailed analysis of the existing legal
regulations and policy papers and a definition of
basic terminology. Moreover, continuing educati-
on was placed within the strategic context set
out in EU documents. The proposal was submitted
to the MoLSA.

1. 2. Provisions for the Implementation of HRD
Policy in terms of Expertise, Policy and Methodology
The Strategy for Human Resources Development
may only be put into practice if the relevant provi-
sions in terms of establishing a centre of expertise,
policy and methodology are implemented. In this
respect a need for closer co-operation with selected
regions has been identified. The regions would
act as direct partners to the policy and methodolo-
gical centre mentioned above, and take part, as
pilot partners, in testing the newly-developed
system of national co-ordination of strategic
management of HRD in relation to employment.
Self-governing bodies of the selected regions
were approached to discuss this pilot co-operation.
The current activities of regions have been charted
as well as their needs in the area of strategic
management of HRD.

On the basis of these discussions work was initia-
ted on designing an information-analytical basis
for the strategic management of HRD in regions,
and on developing a model for information sup-
port in the form of a databank of analytical and
forecasting methods in HRD. The information
sources for HRD were partially mapped and the
existing information systems were tested.
Following a survey of information needs and
requirements for methodological assistance in
regions, which was conducted using questionnai-
res, a proposal for further co-operation in the
strategic management of HRD was prepared.

The databank of methods and analyses was desig-
ned to support the strategic management of HRD
at regional level. Based on a detailed analysis of
the existing information systems in the regions, the
relevant partners and related initiatives, a proposal
has been made to incorporate the databank into
the existing and anticipated framework of informa-
tion and counselling related to HRD in the regions.
It should be part of systemic projects proposed as
part of measure 3.4 of the OP HRD - Development
of Continuing Vocational Training.

A detailed data model of the databank is being
developed. It will define the inputs and means for
their processing, administration and presentation
in the databank.

Evropského socidlniho fondu i jakékoliv jiné koncepéni &innosti.
NVF proto provedl analyzu stavajicich pravnich pfedpisti a koncepé-
nich dokumentd, dotykajicich se daldtho vzdélavani. V nivaznos-
ti na vysledky analyzy byl vypracovan nivrh na vymezeni kom-
petenci, pravomoci i odpovédnosti v oblasti dalsitho vzdé&lavani
jako soucasti vzdélavani dospé&lych, celozivotniho u&eni i rozvo-
je lidskych zdrojt. Bylo navrzeno feSeni zmény zdkona 2/1969
Sb. o zfizeni ministerstev a jinych dstFednich orgdnt statni spra-
vy v platném znéni, jednoznaénym vymezenim kompetenci orga-
ni statni spravy a popisem ¢innosti téchto organt v oblasti dal-
§iho vzdé&lavani a rozvoje lidskych zdrojt, s diirazem na vymeze-
ni &innosti MPSV, MSMT i ostatnich ministerstev. Navrh byl roz-
§ifen o podrobnou analyzu stivajicich pravnich ustanoveni véet-
né& platnych dokumentd, o vymezeni zikladnich pojmi, v¢. zaéle-
néni problému do strategického kontextu, vyhldseného v doku-
mentech EU. Navrh byl pfedloZen MPSV.

1.2. Odborné, koncepéni a metodické zazemi pro realizaci poli-
tiky rozvoje lidskych zdroji

Strategie pro rozvoj lidskych zdrojt je feSitelnd pouze vybudova-
nim odborného, koncepéniho a metodického zdzemi pro jeji rea-
lizaci. V ramci tohoto problému byla identifikovana potfeba uzsi
spolupréce s vybranymi kraji, které by byly pfimymi partnery pro
zmin&né koncepéni a metodické centrum a podilely se na ovéto-
vani budovaného systému narodni koordinace strategického
managementu rozvoje lidskych zdrojt ve vazb& na rozvoj zamést-
nanosti jako pilotni partnefi. Bylo jednano s pfedstaviteli samos-
pravy vybranych kraji o mozné pilotni spolupréci. Byl zmapovan
stav aktudlnich &innosti krajt a jejich pot¥eb v oblasti strategic-
kého managementu rozvoje lidskych zdroju.

Na zéklad& téchto jednani byly zah4jeny price na pfipravé kon-
ceptu informaéné-analytické zakladny pro strategicky manage-
ment rozvoje lidskych zdrojt v krajich a vypracovini modelu
informaéni podpory zaloZenim databanky metod analyz a pro-
gnéz rozvoje lidskych zdrojé. Byly ¢aste¢né& zmapovany dostup-
né informaéni zdroje pro RLZ a prov€feny moznosti existujicich
informaénich systému.

Na zéklad& Setfeni informaénich potfeb a poZzadavkd na meto-
dickou podporu v krajich, které bylo provedeno dotaznikovou
formou, byl pfipraven navrh na dal3i spolupraci v oblasti strate-
gického fizeni rozvoje lidskych zdroji.

Byla zpracovina koncepce inspira¢ni databanky metod a analyz
pro podporu strategického managementu RLZ na krajské drovni.
Na zdkladé podrobné analyzy okoli pfipravované databanky, tj.
existujicich informaénich systémt v krajich, relevantnich partne-
rt a souvisejicich iniciativ vznikl ndvrh za¢lenéni databanky do
existujiciho a planovaného (pfedpoklddaného) rimce informaéni
a poradenské podpory RLZ v krajich, jako souéast navrhovanych
systémovych projektd v rdmci opatfeni 3.4 Rozvoj dalditho pro-
fesniho vzdélavani OP RLZ.

Zpracovava se podrobny datovy model databanky, ktery definuje
podobu vstuptl a zptsob jejich zpracovani, spravy a prezentace
v ramci databanky.
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2.

Piiprava na Evropsky socialni fond

Preparation for the European Social Fund

The European Social Fund (ESF) is a financial
instrument of the European Union (EU) designed
to support the development of the human resour-
ces sector, which includes, in particular, national
policies in the areas of employment, education
and training, social inclusion, equal opportunities
and entrepreneurship. ESF operations fit in the
framework of the economic and social cohesion
policy of the EU, which pursues a balanced deve-
lopment of European regions and elimination of
differences in the level of their economic and
social development. This policy is being imple-
mented, above all, through the Structural Funds.
The ESF has a specific position within this frame-
work in that, unlike the other instruments, it ope-
rates throughout the whole of EU territory and
the regional differences are reflected in the level
of the ESF contribution.

ESF mainly supports the implementation of the
European Employment Strategy by means of
investment in people to enhance their education,
employability, employment, entrepreneurship and
equal opportunities in the labour market. The Lis-
bon summit in 2000 has brought about, among
other things, a major shift in the EU’s social poli-
cy priorities towards social inclusion - i.e. greater
support for people at risk of social exclusion. This
strategy and the measures to counteract social
exclusion have already been reflected in the deve-
lopment of programme documents for drawing
upon ESF funds in the 2004-2006 period.

2.1. Human Resources Development Programmes
Supported by the ESF in the 2004-2006 Period
The principal document for the Czech Republic is
the National Development Plan (NDP) which sets
out the strategies and priorities for the regions of
so-called Objective 1 of the EU structural policy
(GDP per capita is lower than 75% of the EU ave-
rage - the whole of the CR except Prague). The
NUTS Il region of Prague will be supported
through separate programmes, the so-called Sing-
le Programming Documents for Objective 2 and
Objective 3. There are programme supplements to
all programmes which specify in detail all pro-
gramme measures and the means of their imple-
mentation.

The ESF investment in human resources will be
implemented by means of three separate pro-
grammes. Firstly, there is the Operational Pro-
gramme for Human Resources Development
(Objective 1), which is the main instrument for
the implementation of the 3rd priority area iden-
tified in the NDP and focused on human resources
development. Secondly, there is the Single Pro-
gramming Document for the NUTS Il Prague regi-
on (Objective 3) and, partly, also the Joint Regio-
nal Operational Programme (Objective 1).

Evropsky socidlni fond (ESF) je finanénim nastrojem Evropské
unie (EU) na podporu rozvoje sektoru lidskych zdroji zahrnuji-
ciho zejména narodni politiky zamé&stnanosti, vzd€lavani, sociil-
ni inkluze, rovnych pfilezitosti a podpory podnikani. Ptsobeni
ESF zapada do ramce politiky hospodéiské a socidlni soudrznos-
ti EU, kterd usiluje o vyvizeny rozvoj evropskych regiont
a odstrafiovani rozdilt v drovni jejich ekonomického a socidlni-
ho rozvoje. Tato politika je realizovina zejména prostfednictvim
Strukturdlnich fond&. ESF v tomto rdmci zaujima specifické
postaveni tim, Ze na rozdil od ostatnich nastroji ptisobi plodné
na celém tzemi EU a regiondlni rozdily se promitaji do vy3e piis-
pévku z ESF.

ESF podporuje zejména realizaci Evropské strategie zaméstna-
nosti prostfednictvim investic do lidi na podporu jejich vzdélani,
zamé&stnatelnosti, zamé&stnanosti, podnikani a rovnych pfilezitos-
ti na trhu price. Lisabonsky summit v roce 2000 pFinesl mimo
jiné i vyrazny posun priorit socidlni politiky EU smé&rem k soci-
4lni inkluzi, tzn. k v&tsi podpofe osob ohroZenych vyéleriovanim
ze spoleCnosti. Tato strategie a opatfeni boje proti socidlnimu
vylu€ovani se jiz promitly do pfipravy programovych dokumenti
pro Cerpani z ESF na obdobi 2004-2006.

2.1. Programy rozvoje lidskych zdroji podporované ESF na
obdobi 2004-2006

Zskladnim dokumentem pro CR je N4rodni rozvojovy plan (NRP)
stanovujici strategii a priority pro regiony tzv. Cile 1 strukturilni
politiky EU (HDP na obyvatele je niz$i nez 75 % praméru EU -
cela CR kromé& Prahy). Region NUTS IT Praha bude podporovan
samostatnymi programy, tzv. Jednotnymi programovymi doku-
menty pro Cil 2 a Cil 3. Na viechny programy pak navazuji pro-
gramové dodatky, ve kterych jsou podrobné& specifikovina jedno-
tlivd opatfeni programu a zpusob jejich realizace.

Investice ESF do lidskych zdroji budou realizovany prostfednic-
tvim t¥i samostatnych programii. V prvni fadé& se jedna o Operad-
ni program Rozvoj lidskych zdroja (Cil 1), ktery je hlavnim
nastrojem realizace prioritni osy 3 NRP zamé&fené na rozvoj lid-
skych zdroji, dale pak o Jednotny programovy dokument pro
region NUTS II Praha (Cil 3) a &4ste¢né téZ o Spole¢ny regional-
ni operaéni program (Cil 1).
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The Time Schedule

The programming documents mentioned above
were approved by the Czech government in January
2003 and put forward to the European Commis-
sion in early March. It is expected that the negotia-
tions with the EC will be held in the second half
of 2003. An official ruling by means of which the
programmes will be endorsed may be issued only
after the CR’s accession to the EU in May 2004.
However, the implementation of the programmes
(issuing calls for proposals or tenders) may start
in January 2004, provided that the programmes’
administrative capacity is ready.

The programmes’ managing authorities will, by
the end of 2003, provide for the development of
operational guidelines including the terms of refe-
rence. They will specify, on the basis of the pro-
grammes and the programme complements, the
terms for and means of drawing on resources.
Subsequent to this, implementation structures as
part of the managing authority and the intermedi-
ary bodies will be established and the relevant
personnel trained. An information campaign for
prospective beneficiaries will be launched so that
they will be able to design their projects in advance.

The Position of the NTF and Its Activities in 2002
The approaching accession of the Czech Republic
to the EU means an important change in the
NTF’s structure and main activities from the
Phare programme towards the European Social
Fund and its possible use for human resources
development in the CR. The major tasks of the
Ministry of Labour and Social Affairs (MoLSA) in
2002, which has overall responsibility for the ESF,
was to prepare, in co-operation with its partners,
programme documents and to initiate the buil-
ding of administrative structures for drawing on
the ESF resources.

The NTF is an organization designated by the
MoLSA to provide technical assistance in pro-
gramming, managing, implementation, monitoring
and evaluation of programmes co-funded from the
ESF. This role of the NTF was incorporated into
the relevant programme documents approved by
the Czech government and submitted to the Euro-
pean Commission. The position of the NTF in the
implementation of programmes co-funded from
the ESF was discussed and agreed with the EC.

In the course of 2002 the NTF provided the
MoLSA and other partners, particularly the
MoEYS, MIT, MRD and ME, with professional assi-
stance in the preparation of programme docu-
ments, which was related to all activities associa-
ted with ESF preparatory work - either in the
form of direct assistance or participation in the
implementation of specific projects financed
mainly from the Phare programme, and in the
programming of the follow-up or complementary
projects.

Phare 2002 - Institution Building

The NTF co-operated in the design of the Phare
2002 project CZ 02.10.01 HRD OP and ESF Struc-
tures - Building Implementation Capacity, which
is focused on the building of administrative struc-
tures for the ESF - the Operational Programme
for Human Resources Development, the Single
Programming Document for Objective 3 Prague
and the EQUAL Initiative. On the basis of an ana-
lysis of tasks and activities and the results of
negotiations with key partners a draft project

Casovy harmonogram

Vyse uvedené programové dokumenty byly v lednu 2003 schvile-
ny vlddou CR a poditkem b¥ezna predloZzeny Evropské komisi
k posouzeni. Pfedpokldda se, Ze jednani s EK prob&hnou ve
druhé poloviné roku 2003. Oficidlni rozhodnuti o schvileni pro-
gram® muZe byt provedeno az po vstupu do EU v kv&tnu 2004,
ale zah4jeni implementace programt (vyhldgeni vyzev k podava-
ni Zadosti nebo vybérovych fizeni) bude mozné od ledna 2004
v zavislosti na pfipravenosti jejich administrativni kapacity. Do
konce roku 2003 Ridici organy programi zajisti zpracovani ope-
raénich smérnic véetné zadivaci dokumentace, které budou na
zaklad€ programt a programovych dodatkt presnéji specifikovat
podminky a zptsoby &erpani pomoci. Navazn&€ budou ustaveny
a vySkoleny implementaéni struktury v ramci fidictho orgénu
a zprostfedkujicich subjekti. Bude zahajena informaéni kampati
pro potencialni pfijemce pomoci tak, aby mohli v pfedstihu pfi-
pravovat projekty.

Postaveni NVF a €¢innosti v roce 2002

BliZici se vstup Ceské republiky do EU piin4si pro NVF vyznam-
nou zménu ve struktufe jeho hlavnich &innosti od programu
Phare smérem k Evropskému socidlnimu fondu a mozZnostem
jeho vyu#ziti pro rozvoj lidskych zdrojé v CR. Hlavnim tkolem
Ministerstva prace a socidlnich v&ci (MPSV), které je za pfipravu
na Evropsky socidlni fond celkov& odpov&dné, bylo zpracovat
v roce 2002 ve spoluprici s partnery programové dokumenty
a zahijit pfipravu administrativnich struktur pro ¢erpani ESF.
NVF je organizaci uréenou MPSV k poskytovani technické pomo-
ci pfi programovani, fizeni, implementaci, monitorovani a hod-
noceni programut spolufinancovanych z ESF. Tato role NVF byla
zaélen&na do pFislugnych programovych dokumenti schvilenych
vladou CR a predloZenych Evropské komisi, se kterou bylo toto
postaveni NVF v implementaci programt spolufinancovanych
z ESF pfedbézné konzultovino a odsouhlaseno.

NVF v prib&hu roku 2002 poskytoval MPSV i dal3im partnerim
pfi pfipravé programovych dokumentd, zejména resortim
MSMT, MPO, MMR a MZP, odbornou pomoc ve viech ¢innostech
souvisejicich s pfipravou na ESF ve formé& p¥imé asistence nebo
formou téasti na realizaci konkrétnich projekttt financovanych
zejména z programu Phare a na programovéani navazujicich nebo
dopliitkovych projektt.

Phare 2002 - Budovani instituci

NVF spolupracoval na dokonéeni navrhu projektu Phare z roz-
po¢tu 2002 - CZ 02.10.01 - Struktury OP RLZ a ESF - budovini
implementaéni kapacity (HRD OP and ESF Structures - Building
Implementation Capacity), zaméFeného na budovani administra-
tivnich struktur pro ESF resp. Opera¢ni program Rozvoj lidskych
zdrojt, Jednotny programovy dokument pro Cil 3 Praha a Inicia-
tivu Spoleéenstvi EQUAL. Na ziklad€ analyzy tkolt a ¢innosti
a vysledkdl jednani s kliCovymi partnery byl v kvétnu zpracovin
navrh projektové fise, ktery byl po zapracovani pfipominek Dele-
gace Evropské komise (DEK) a Centra pro zahraniéni pomoc
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fiche was developed in May. After incorporating
into the draft the comments by the Delegation of
the European Commission (DEC) and the Centre
for Foreign Assistance (CFA), and after a Financial
Proposal was approved by the Phare Management
Committee in Brussels, the project fiche was sent
to national contact persons in EU member states.
The NTF representatives as partners of the MoLSA
in the preparation for the ESF took part in the
selection of the twinning partner. The United
Kingdom was selected as an EU partner country
for this project. The NTF was actively involved in
the drawing up of the contract, which was presen-
ted to the EC in January 2003. The implementati-
on of the project will probably begin in May
2003. The NTF is, together with the MoEYS, the
main partner of the MoLSA in the implementation
of project objectives and outcomes.

Consultations Related to the Development of
and Discussions about the Preparation Materials
for the Structural Funds (SF)

In 2002 the NTF provided, on a continuous basis,
methodological support, consultations, backg-
round materials and comments concerning, above
all, the following documents and materials:

© The National Development Plan - in terms of
consistency of the strategy, implementation and
financial framework with the HRD strategy;

© The Joint Regional Operational Programme
(JROP) in terms of defining its content against OP
HRD and in terms of compliance with ESF met-
hods;

© Amended budgetary rules for financing EU pro-
grammes and the associated Methodology for
Financial Flows from Structural Funds - in terms
of suitability of the rules and procedures propo-
sed for ESF programmes and projects;

® Background materials for negotiations within
monitoring missions of the EC;

© Background materials for meetings of the Moni-
toring Committee for HRD programmes.

The NTF representatives take part, at the request
of the MoLSA, in the meetings of the working
group for Programming of the Steering and Co-
ordination Committee where they discuss the
principal issues and problems related to the co-
ordination of programming and implementation
of the Structural Funds in the CR.

The Operational Programme for Human Resour-
ces Development (OP HRD)

The core of the NTF’s activities in 2002 was the
co-operation in the development of the OP HRD
as a fundamental programme document for the
use of the ESF. A draft version of the document,
drawn up using background materials provided by
various ministries, was completed by the NTF in
June 2002. In the following period several rounds
of commenting on the draft at various levels took
place (at the MoLSA and the working group for
HRD programming, at inter-departmental level,
the Monitoring Committee, the team for ex-ante
evaluation and the team for strategic environmen-
tal assessment). The NTF was involved in the inc-
lusion of the comments and recommendations,
which resulted from this broad consultation pro-
cess, into the draft. The first version of the OP
HRD was prepared at the end of August 2002. The
NTF was involved, above all, in the finalisation of
the part concerning national strategies and polici-
es, the description of the strategies and priority

(CZP) a po schvileni Finanéntho navrhu Ridictho vyboru Phare
v Bruselu v &ervenci rozeslin nirodnim kontaktnim osobim
v Elenskych zemich EU. Zastupci NVF se jako partnefi MPSV pfi
pripravé na ESF zucastnili vibéru twinningového partnera. Part-
nerskou zemi EU pro tento program bylo vybriano Spojené kra-
lovstvi. NVF se aktivné zti¢astnil pfipravy navrhu smlouvy, ktera
byla pfedlozena EK v lednu 2003. Realizace projektu bude zaha-
jena pravdépodobné v kvétnu 2003. NVF je spolu s MSMT hlav-
nim partnerem MPSV pro naplnéni cilt a vystupt projektu.

Konzultace pfi vypracovani a projednani materiald pro pripra-
vu na strukturalni fondy (SF)

V roce 2002 NVF poskytoval pribézné metodickou podporu,
konzultace, podklady a stanoviska zejména k nasledujicim doku-
mentdm a materidlam:

e Narodni rozvojovy plan - z hlediska konzistence strategie,
implementace a finanéniho rdmce se strategii pro sektor RLZ;

e Spoleény regionélni operaéni program (SROP) - z hlediska
vymezeni jeho obsahu v OP RLZ a dodrzeni metodiky ESF;

e Novela rozpoétovych pravidel pro financovani programt@ EU

a souvisejici Metodika finanénich tokd pro strukturilni fondy -
z hlediska vhodnosti navrzenych pravidel a postupt pro progra-
my a projekty ESF;

e Podklady k jednani v rdmci monitorovacich misi EK;

e Podklady k jednani Monitorovaciho vyboru programt RLZ.
Zistupci NVF se na z4dost MPSV zudastiiuji jednani pracovni
skupiny Ridiciho a koordinaéniho vyboru pro programovani, kde
se projednavaji hlavni otdzky a problémy souvisejici s koordinaci
programovéani a implementace strukturélnich fondt v CR.

Operacni program Rozvoj lidskych zdroji (OP RLZ)

Hlavnim t&zi§tém &innosti NVF v roce 2002 byla spoluprice na
pfipravé OP RLZ jako zdkladniho programového dokumentu pro
Cerpani pomoci z ESF. Pracovni verzi dokumentu dokon¢il NVF
z podkladt resortd v éervnu 2002. V nisledujicim obdobi pro-
bé&hlo né&kolik kol a Grovni pfipominkovych fizeni (v ramci MPSV
a pracovni skupiny pro programovani RLZ, meziresortni, Monito-
rovaci vybor, tym pro ex-ante hodnoceni, tym pro SEA hodnoce-
ni). NVF se podilel na vypofiddini a zapracovani pf¥ipominek
a doporudeni vzeslych z tohoto $irokého konzultaéniho procesu.
Prvni verze OP RLZ byla zpracovina koncem srpna 2002. NVF se
podilel zejména na dopracovini &asti dokumentu tykajicich se
narodnich strategii a politik a popisu strategie a prioritnich oblas-
ti pro podporu RLZ ze SF a na vypracovani kapitoly popisujici
zplsob fizeni, implementace, monitorovini a hodnoceni progra-
mu. NVF provedl na zddost fidiciho organu analyzu finanéniho
rdmce a podstatnym zpisobem se podilel na dopracovani celé
soustavy monitorovacich indikatort a jejich kvantifikaci.
Upraveni verze OP RLZ byla dokonéena podle harmonogramu
v listopadu 2002 a poditkem prosince byla rozeslina do vné&jsiho
pfipominkového Fizeni pfed predlozenim do vlady. Po vypofadani
pfipominek a po zapracovini doporuceni koneéného ex-ante hod-
noceni byl OP RLZ pFedloZen do vlady v dnoru 2003.
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areas for HRD support from the SF, and in the
compilation of the chapter describing the means
of managing, implementing, monitoring and eva-
luating the programme. The NTF undertook, at
the request of the Managing Authority, an analy-
sis of the financial framework and made a consi-
derable contribution to the finalisation of the ove-
rall system of monitoring indicators and their
quantifications.

The modified version of the OP HRD was comple-
ted according to schedule in November 2002. In
early December it was sent out to external
experts for comments and then submitted to the
government. After addressing the comments and
incorporated recommendations set out in the
final ex-ante evaluation, the OP HRD was submit-
ted to the government in February 2003.

Complement to the Operational Programme for
Human Resources Development

In April 2002 the NTF prepared a Methodological
Instruction for the OP HRD, which envisaged the
parallel development of OP HRD and its Comple-
ment. The experts working on the various measu-
res therefore had to prepare background material
for the OP HRD in such detail as was required for
the Complement. The NTF also prepared more
detailed methodological instructions and a sche-
dule for developing the Programme Complement.
This contributed to a speedy launch of the prepa-
ration of the working version of the Complement
in early September. The basic methodological gui-
dance for the development of background materi-
als was provided at consultation meetings with
members of the development teams (the MoLSA -
sections 2 and 4, MoEYS, MIT, MRD, ME) in the
course of September 2002.

In connection with the postponement in the sche-
dule for operational programmes, the deadline for
the finalisation of the first version of the Comple-
ment was put off by two months until December
2002. In the second half of 2002 work was under
way, under the NTF’s methodological guidance, on
a more detailed description of measures in relati-
on to their changes in the OP HRD. A system of
monitoring indicators and their quantification for
various measures was completed. In relation to
the review of the OP HRD financial plan, a financi-
al plan for specific measures was drawn up. The
NTF prepared a draft strategy for programme eva-
luation. Further consultations were held concer-
ning financial flows including the placement of
the payment unit at the MoLSA. A first draft of
the Communication Action Plan was prepared.
Several meetings and consultations were held on
the implementation of the OP HRD. On the basis
of a detailed analysis of the programme and EU
experience the NTF prepared two basic alternati-
ves of implementation, including an explanatory
report. Based on the outcome of a meeting with
major partners and the subsequent decision of
the Managing Authority concerning implementati-
on, the NTF developed a first version of the Com-
plement in line with the adjusted schedule by the
end of December 2002.

Dodatek k opera¢nimu programu Rozvoj lidskych zdrojt

NVF zpracoval v dubnu 2002 Metodicky pokyn pro OP RLZ,
ktery predpoklddal soubé&zné zpracoviavani OP RLZ i jeho dodat-
ku. Zpracovatelé jednotlivych opat¥eni tim byli vedeni k vypra-
covani podklad@ pro OP RLZ na trovni podrobnosti vyzadova-
nych v Dodatku. NVF rovnéz vypracoval podrobn&j3i metodické
pokyny a harmonogram pro zpracovani Dodatku. Tento postup
prispél k rychlému rozjezdu zpracovani pracovni verze Dodatku
pocatkem zafi. Zikladem metodického vedeni zpracovateld dil-
¢ich podkladt byly konzultaéni schiizky a jednéni s ¢leny zpra-
covatelskych tym@ (MPSV - dseky 2 a 4, MSMT, MPO, MMR,
MZP) v prabé&hu z4fi 2002.

V souvislosti s posunem harmonogramu opera¢nich programi
byl o dva mé&sice posunut i termin zpracovani prvni verze dodat-
ku na prosinec 2002. V prib&hu druhého pololeti 2002 pokraco-
valy pod metodickym vedenim NVF prace na podrobné&jsim popi-
su opatfeni ve vazbé& na jejich dpravy v OP RLZ. Byla dopracovi-
na soustava monitorovacich indikitort a jejich kvantifikace na
droven jednotlivych opatfeni. V ndvaznosti na revizi finanéniho
planu OP RLZ byl zpracovan i finanéni plan na droveti jednotli-
vych opatfeni. NVF zpracoval navrh strategie hodnoceni progra-
mu. Probé&hly dal3i konzultace k otdzkam finanénich tokt véetné
umisténi platebni jednotky na MPSV. Vypracovin byl i prvni
navrh Akéniho planu komunikace. Uskuteé¢nilo se n€kolik jedna-
ni a konzultaci k implementaci OP RLZ. NVF na zaklad& podrob-
né analyzy programu a zku$enosti zemi EU zpracoval dv€ zdklad-
ni varianty implementace véetné davodové zprivy. Na zikladé
vysledku jednani s hlavnimi partnery a nasledného rozhodnuti
fidictho orgdnu o implementaci zpracoval NVF prvni verzi dodat-
ku podle upraveného harmonogramu koncem prosince 2002.

Jednotny programovy dokument pro Cil 3 pro NUTS 2 hl. m.
Praha (JPD 3)

NVF v pribéhu roku 2002 ptsobil jako hlavni koordinator praci
na JPD 3. Tento program je zamé&Fen na podporu rozvoje lidskych
zdrojt v regionu Praha a erpa prostfedky z ESF. V kvé&tnu byla
ustavena pracovni skupina pro JPD 3, kterd na zikladé podkladt
odbornych podskupin pro jednotlivé v&cné priority (zde byli
i odbornici nominovani Radou hl.m.Prahy), zpracovala 1. navrh
JPD 3 a to v obdobi do &ervence. Tento navrh prosel pfipomin-
kovym fizenim uvnit¥ pracovni skupiny i prvnimi doporuéenimi
ex-ante evaluaéniho tymu. Upravend verze byla v z4fi pfedstave-
na Monitorovacimu vyboru a v fijnu zvefejn&na na internetu.
V prosinci navrh prosel vné&jsim pfipominkovym fizenim a dru-
hymi doporuéenimi ex-ante evalua¢niho tymu a upravena verze
byla pfedana do vladdy, ktera jej schvilila v lednu 2003. Po schva-
leni vladou byl do programu je5té€ zapracovan finanéni rimec
zménény na zdkladé Kodariského summitu a doporuéeni zaveé-
re¢ného ex-ante hodnoceni.
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The Single Programming Document for Objective
3 NUTS Il Prague Region (SPD 3)

In the course of 2002 the NTF acted as the main
co-ordinator of work on the SPD 3. This program-
me is focused on support for the development of
human resources in the Prague region and it is
funded from ESF resources. In May a working
group for SPD 3 was formed which, based on
materials prepared by expert sub-groups for vari-
ous priorities (which included experts nominated
by the Council of the City of Prague) drafted a 1st
version of SPD 3. The draft, which was completed
in July, underwent a commenting procedure in
the working group, and the ex-ante evaluation
team prepared their first recommendations. The
modified version was presented to the Monitoring
Committee and placed on the Internet in October.
In December, the proposal underwent external
commenting procedure and the ex-ante evaluation
team provided a second set of recommendations.
The modified version was presented to the
government which approved it in January 2003.
After the programme was approved an updated
financial framework, altered in line with the
Copenhagen summit, and the final set of ex-ante
recommendations were incorporated into the pro-
gramme.

SPD 3 Programme Complement

Along with the work on SPD 3, the working group
began, in September, to prepare the Programme
Complement, which specifies the individual mea-
sures and activities, their financial plans, sets out
details of the implementation structures and
describes the strategy of raising awareness about
the programme and the strategy for its evaluati-
on. In connection with the postponement in the
schedule for operational programmes, the deadli-
ne for the finalisation of the first version of the
Complement was put off by two months until
December.

An English translation of the approved program-
me documents and the draft versions of their
supplements was submitted to the European
Commission in early March 2003.

Programovy dodatek k JPD 3

Soubé&zZné s pracemi na JPD 3 byl od z&4fi v pracovni skupiné pfi-
pravovan Programovy dodatek, ktery plni funkci podrobnéjsi spe-
cifikace jednotlivych opatfeni a aktivit programu, jejich finané-
nich plint, zpfesnéni implementaénich struktur, popisu strate-
gie informovani o programu i strategie hodnoceni programu.
V souvislosti s posunem harmonogramu opera¢nich programt
byl o dva mésice posunut i termin zpracovani prvni pracovni
verze dodatku na prosinec.

Schvilené programové dokumenty i pracovni verze jejich dodat-
kt byly v anglické verzi pfeddny Evropské komisi na poc&itku
bfezna 2003.
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2. 2. The Investment in Economic and Social
Cohesion

Phare 2000 - the Human Resources Development
Fund

The Human Resources Development Fund under
Phare 2000 - EU pre-structural assistance to the
Czech Republic, assists two of the regions in the
CR which are most stricken by unemployment:
NUTS Il cohesion regions of the North-West Bohe-
mia and Moravia-Silesia. The Fund’s resources
consist of 50% of EU resources and 50% is resour-
ces from the state budget. The process was laun-
ched by the signing of the Financial Memorandum
on 31 October 2000. Following this the NTF deve-
loped the operational guidelines and terms of
reference for the HRD Fund grant scheme, which
were submitted to the Delegation of the European
Commission (DEC) for approval in April 2001.
Early in 2002 the Delegation of the European
Commission (DEC) approved the operational gui-
delines and the terms of reference for the HRD
Fund grant scheme. After a ruling issued by the
Czech Republic Office for the Protection of Com-
petition on public support was received and
incorporated into the documentation, a call for
proposals could be issued on 15 March 2002. By
the final date of 15 May 2002 a total of 79 pro-
jects had been submitted from the Moravia-Silesia
region and 84 projects from the North-West regi-
on. The NTF staff provided over 400 consultations
during the period of project development - in
Prague and at its regional offices in Most and
Ostrava, and organized 10 informative seminars
in the two regions.

The evaluation panel, composed of representati-
ves of the MoLSA, the MoEYS, trade unions,
employers and the regions held four meetings
from May to July 2002. The evaluation report was
approved by the EC Delegation on 30 July 2002.
In the course of October 2002 the HRD Fund
obtained resources unused by other programmes.
As a result the overall amount of resources clim-
bed to 12,4 million EUR, which made it possible
to fund 65 projects in both target regions instead
of the 36 planned.

Tenders

A total of 84 applications for grants were filed in

the North-West region and 31 projects received

funding. The beneficiaries are:

 Regionalni rozvojova agentura Usteckého kraje
(2 projects)

® Persona Grata, v.0.s.

® Hospodarska komora Ceské republiky

® Socialni agentura, o.s.

® Centrum socialnich aktivit Décin, o.s. Jurta

e Stredni odborné ucilisté technické Chomutov

® INFORM Centrum

® DHV (2 projects)

® Materské centrum Bélasek

® ASISTA, s.r.o. (2 projects)

e SEMIS, s.r.o.

® Bfz, organiza¢ni slozka

e Charitni sdruzeni Dé¢in

® Narodni astav odborného vzdélavani

® Klub personalistai CR, regionélni sekce
pro severozapadni Cechy

e FOKUS Usti nad Labem

© ISST - COP Velebudice

e Univerzita J.E.Purkyné (2 projects)

2. 2. Investice do hospodarské a socialni soudrznosti
Phare 2000 - Fond rozvoje lidskych zdrojt

Fond rozvoje lidskych zdroji v rdmci Phare 2000, pFedstruktu-
ralni pomoci EU Ceské republice, poméhs dvéma regionim CR
nejvice postizenym nezaméstnanosti - jednd se o regiony sou-
drznosti NUTS II Severozdpad a Moravskoslezsko. Prostfedky
fondu jsou slozeny z 50% z prostfedkt EU a z 50% z Eeského stat-
niho rozpoctu.

Cely proces odstartoval podpis Finanéniho memoranda ze dne
31.10.2000. Nésledn& NVF zpracoval operaéni smé&rnici a zadava-
ci dokumentaci pro grantové schéma Fondu RLZ a pfedal ji Dele-
gaci Evropské komise (DEK) ke schvileni v dubnu 2001.

Na zafitku roku 2002 byla Delegaci Evropské komise (DEK)
schvilena operaéni smérnice a zaddvaci dokumentace pro gran-
tové schéma Fondu rozvoje lidskych zdrojt (RLZ). Po obdrZeni
a zapracovani Rozhodnuti Ufadu pro ochranu hospodéarské sou-
t&Ze o vefejné podpofe do dokumentace jiz nic nebranilo vyhla-
§eni vyzvy pro pFfedkladani projektd dne 15.3.2002. Ke koneéné-
mu datu pfedkladani projektt, 15.5.2002 bylo pfedloZeno celkem
79 projektd z regionu Moravskoslezsko a 84 projektd z regionu
Severozapad. V prubé&hu pfipravy projektt poskytli pracovnici
NVF vice nez 400 individudlnich konzultaci v Praze i na regio-
nalnich pracovistich v Most& a Ostravé a zorganizovali 10 infor-
macnich semina¥ v obou regionech.

Hodnotici komise, sloZena ze zastupci MPSV, MSMT, zistupct
odborti, zamé&stnavateltt a obou regiont se v pribéhu kvétna -
¢ervence 2002 sedla celkem ¢tyfikrat. Hodnotici zprava byla Dele-
gaci Evropské komise schvéilena 30.7.2002.

V priubéhu Fijna 2002 byly Fondu RLZ poskytnuty dal3i finance
nevy€erpané v jinych programech, takze celkovy objem prostfedkt
se vy§plhal na 12,4 mil. EUR coZ umoZnilo financovat celkem 65
projektt v obou cilovych regionech namisto ptivodné 36 moznych.

Viybérova fizeni

Za region Severozipad bylo podédno celkem 84 Zadosti o grant a je
financovano celkem 31 projektt néasledujicich pfedkladateli:

e Regionalni rozvojova agentura Usteckého kraje (2 projekty)

e Persona Grata, v.o.s.

e Hospodaiska komora Ceské republiky

e Socidlni agentura, o.s.

e Centrum socialnich aktivit D&&in, o.s. Jurta

e Stfedni odborné ucilisté technické Chomutov

e INFORM Centrum

e DHV (2 projekty)

e Matefské centrum BE&lasek

e ASISTA, s.r.o. (2 projekty)

e SEMIS, s.r.o.

e Bfz, organizaé¢ni slozka

e Charitni sdruzeni D&&in

e Néirodni dstav odborného vzdélavani

e Klub personalist CR, regionélni sekce pro severozapadni Cechy
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o Z4kladni $kola Usti nad Labem

o Vzdélavaci spoleénost EDOST (2 projects)
e \/zdélavaci centrum Podkrusnohofi

® EuroProfis, s.r.o.

® SOU lesnické, OU a U Abertamy

© |SST a ekonomicka Sokolov

e NBW s.r.o.

® Institut pracovnich prilezitosti, s.r.o

The amount of financial resources allocated in the
North-West region totalled 5,462,357.10 EUR.

A total of 79 project proposals were promoted in

the Moravia-Silesia region asking for approximate-

ly 17 million EUR. Resources have been allocated

for 34 projects of the following beneficiaries:

© \lysoka Skola banska - Technicka univerzita
Ostrava (2 projects)

* VOS, SPS a OA Kopfivnice (2 projects)

® Krnovska synagoga

® RPIC-VIP, s.r.0.

® Centrum pro komunitni praci

® KARLA s.r.0.

© Ostravska univerzita

o Skola manazerského rozvoje

© Narodni Gstav odborného vzdélavani

© EURO SERVICE GROUP s.r.o.

® Agentura pro regionalni rozvoj a.s.

© INVENTIO CONSULTING s.r.o.

® Sdruzeni Centrum Nové Nadéje

® Sdruzeni pro rozvoj lidskych zdroja

® Servis, Udrzba a informace, s.r.o.

o SAFT-FERAK a.s.

® Dim techniky Ostrava

© EUROPEUM - Obcanské sdruzeni

® Sdruzeni romskych podnikateld a soukromnikd

© HM PARTNERS s.r.o.

® Institut EuroSchola

® Diecézni charita ostravsko-opavska

® |nstitut vzdélavani a rekvalifikace o.p.s.

© SEDUKON o.p.s.

® TEMPO - $kolici stfedisko s.r.o.

 Klub personalista CR, Moravskoslezska
regionalni sekce

© SOU stavebni a drevozpracujici Ostrava - Zabieh

© Moravskoslezské dribezarské zavody PROMT

e Charita Opava

o A-klub Ugetni a finanéni servis pro neziskové
organizace

® Obédanské sdruzeni Kafira

© Ambra - Consulting s.r.o.

The financial resources allocated in the Moravia-
Silesia region amounted to 6,836,872.57 EUR.

The implementation of the projects began in
October 2002 and can last, provided that an
extension of the implementation period is endor-
sed, until April 2004. As at 31 December 2002 an
advance payment accounting for 80% of the grant
was executed for approximately 90% of the pro-
jects. The NTF staff implemented some 25 moni-
toring visits to both regions - during some of
them representatives of the MoLSA and the DEC
were present.

In 2003 the project monitoring will continue and
first project outputs will appear. First projects
will be completed in June 2003.

Further information about the Phare 2000 HRD
Fund and selected projects and their outcomes is
available at www.nvf.cz/rlzfond/index.htm

e FOKUS Usti nad Labem

e ISST - COP Velebudice

e Universita J.E.Purkyné& (2 projekty)

e Zikladni skola Usti nad Labem

e Vzdélavaci spole¢nost EDOST (2 projekty)
e Vzdé&lavaci centrum Podkrusnohofi, o.s.
e EuroProfis, s.r.o.

e SOU lesnické, OU a U Abertamy

@ ISST a ekonomicka Sokolov

e NBW s.r.o.

e Institut pracovnich pfileZitosti, s.r.o.

Celkovy objem rozdg&lenych finan&nich prostfedki v regionu
Severozapad dosdhl 5.462.357,10 EUR.

Za region Moravskoslezsko bylo poddno celkem 79 Zziddosti o pro-
jekty, objem pozadovanych prostfedkt dosidhl cca 17 mil. EUR.
Je financovano celkem 34 projektd, jedna se o tyto pfijemce:
e Vysoka 3kola barniska - Technick4 universita Ostrava (2 projekty)
e VOS, SPS a OA Kopfivnice (2 projekty)

e Krnovské synagoga

e RPIC-VIP, s.r.o.

e Centrum pro komunitni praci

e KARLA s.r.o.

e Ostravskd universita

e Skola manazerského rozvoje

e Nirodni dstav odborného vzdélavani

e EURO SERVICE GROUP s.r.0.

e Agentura pro regionalni rozvoj a.s.

e INVENTIO CONSULTING s.r.o.

e SdruZeni Centrum Nové Nadégje

e Sdruzeni pro rozvoj lidskych zdrojt

e Servis, tdrzba a informace, s.r.o.

e SAFT-FERAK a.s.

e Dum techniky Ostrava

e EUROPEUM - Ob¢anské sdruzeni

e SdruZeni romskych podnikateld a soukromnikd

e HM PARTNERS s.r.o0.

e Institut EuroSchola

e Diecezni charita ostravsko-opavska

e Institut vzdé&lavani a rekvalifikace o.p.s.

e SEDUKON o.p.s.

e TEMPO - $kolici stfedisko s.r.o.

e Klub personalisttt CR, Moravskoslezské regionalni sekce
e SOU stavebni a dfevozpracujici Ostrava - Zibieh

e Moravskoslezské dribezaiské zavody PROMT

e Charita Opava

o A-klub Ucetni a finanén{ servis pro neziskové organizace
e Obcanské sdruzeni Kafira

e Ambra - Consulting s.r.o.

Celkovy objem rozdélenych finanénich prostfedktt v regionu
Moravskoslezsko dosahl 6.836.872,57 EUR.
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The Preparation for Phare 2003

The NTF provided the MoLSA with methodological
assistance and consultations in the preparation of
the programme framework and the consultation
process related to the setting of priorities for fun-
ding within the investment part of the Phare
2003 National Programme. In co-operation with
main partners a strategy and priorities for the
area of human resources development were iden-
tified, which follow from the strategy and prioriti-
es of the OP HRD. This proposal was discussed
with the key ministries at a meeting of the Moni-
toring Committee for HRD programmes in Sep-
tember 2002. Then a consultation process dealing
with the priorities proposed took place. It was
requested by the EC and included social and regi-
onal partners and non-profit non-government
organisations. In line with the EC decision the
development of logframes and project fiches was
postponed until ex-ante evaluation of the OP HRD
is presented and until the OP HRD is discussed by
the government. It is expected that 2-3 grant
schemes will be implemented for selected measu-
res within priority 1 and priority 2 OP HRD, along
with a separate pilot project designed to build
centres for continuing professional education. The
NTF will operate as the implementing agency for
these projects.

Od fijna 2002 probih4 realizace projektt, které mohou po schva-
leni prodlouzeni realizace trvat do dubna 2004. K 31.12.2002 byla
cca 90% projektd vyplacena zalohova platba ve vy3i 80% grantu.
Dile bylo provedeno pracovniky NVF cca 25 monitorovacich
navitév v obou regionech, nékteré prob&hly za tlasti zastupct
MPSV a DEK.

V roce 2003 bude dile probihat monitorovani projektt a budou
vznikat prvni vystupy projektd. V éervnu 2003 budou dokonéeny
prvni projekty.

Dalsi informace o Phare 2000 Fondu RLZ a vybranych projektech
a jejich vystupech lze nalézt na www.nvi.cz/rlzfond/index.htm

Priprava na Phare 2003

NVF poskytoval metodickou podporu a konzultace pro MPSV pfi
pripravé programového riamce a konzultaéniho procesu pro sta-
noveni priorit k financovani v ramci investi¢ni ¢asti Narodniho
programu Phare 2003. Za d¢asti hlavnich partnert byla navrZena
strategie a priority pro oblast rozvoje lidskych zdroji vychézejici
ze strategie a priorit OP RLZ. Tento ndvrh byl nisledné projed-
nén s kliCovymi rezorty a na zasedani Monitorovacitho vyboru
(MV) programti RLZ v z4fi 2002. Nésledné probihal k navrzenym
prioritam konzultaéni proces vyzadany EK a zahrnujici socidlni
a regionalni partnery i NNO. Zpracovani navrht logframes a pro-
jektovych {fi3i bylo na zakladé rozhodnuti EK odloZeno aZ po
predloZeni ex-ante hodnoceni OP RLZ a projednini OP RLZ ve
vladé CR. Predpoklada se, Ze budou realizovina 2-3 grantova
schémata pro vybranéd opatfeni z priority 1 a priority 2 OP RLZ
a samostatny pilotni projekt na budovani center dalsiho profes-
ntho vzdé&lavani. NVF bude tyto projekty realizovat v postaveni
implementaéni agentury.
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3.

Narodni kancelar EQUAL

National Support Structure EQUAL

National Support Structure EQUAL provides tech-
nical assistance to the European EQUAL Initiative,
main goal is to promote equal access to employ-
ment and to develop and verify procedures that
restrain discrimination and inequalities in the
labour market.

National Support Structure EQUAL

The National Support Structure EQUAL (NSS
EQUAL) was established in 2001 under the Natio-
nal Training Fund. Main activities in 2002 were
primarily focused on assistance with project pre-
paration, establishing development partnerships
and transnational co-operation. An important part
of the programme is a partner-based co-operation
between various institutions. EQUAL projects are
therefore implemented by the development part-
nerships, their main objective is to search toge-
ther for interesting and innovative solutions and
thereafter put into them to practice. Moreover,
each Czech development partnership had to conc-
lude an agreement on transnational co-operation
with at least two development partnerships from
the EU. During the year 2002 the staff of NSS
EQUAL worked continuously on generating a com-
plete process documentation for the EQUAL Initia-
tive according to the Phare rules and at the same
time according to the general EQUAL principles.
The NSS EQUAL provided methodological guidan-
ce to the 20 selected applicants through frequent
personal and phone consultations. The staff of
NSS EQUAL regularly attended meetings of the
project applicants with their partners in order to
improve their co-operation. In addition, during
the year 2002 regular seminars for the project
applicants were organised, where the NSS EQUAL
staff explained special terminology and specifica-
tions of the EQUAL Initiative.

In addition, expert tutors were designated and
trained by the NSS EQUAL for assisting the appli-
cants with the development of their projects, in
order to enhance the quality of the projects. Me-
thodological activity of NSS EQUAL included for
example, developing instructions for grant appli-
cants, as well as developing a manual for grant
recipients and instructions for evaluators.
Furthermore, in the area of transnational co-ope-
ration, NSS EQUAL staff was actively involved in a
search for suitable transnational partners and
personally assisted with concluding transnational
co-operation agreements. In the summer of 2002,
external evaluators were trained to carry out the
project’s content analysis. In August 2002 the
Evaluation Committee recommended 9 projects
for financing and designated 7 more projects as
reserve projects. Efficiency of resources spending
was ensured, in addition to other measures, by
repetitive negotiations over the project budgets
with project beneficiaries during the process of
concluding grant contracts. Due to the budget

Niarodni kancela¥ Equal zabezpe&uje technickou asistenci evrop-
ské Iniciativé EQUAL, jejimz cilem je podpofit rovny pfistup
k zamé&stnani a vyvijet a ov€Fovat postupy potlaéujici diskrimina-
ci a nerovnosti na trhu prace

Narodni kancela¥ EQUAL

Nérodni kancelaf EQUAL (NK EQUAL) byla ustavena v roce 2001
v ramci Narodniho vzd€lavaciho fondu. V roce 2002 byla jeji €in-
nost zamé&fena zejména na podporu aktivit souvisejicich s pfi-
pravou projekttl, budovianim rozvojovych partnerstvi a navazova-
nim nadndrodni spoluprice. DuleZitym prvkem programu je
partnerskd spoluprdce rt@znych instituci. Resiteli projektt
v ramci EQUAL jsou proto tzv. rozvojova partnerstvi, kterd maji
za cil spoleéné& hledat a uvdd&t do praxe zajimavi a inovativni
FeSeni. Zaroven kazdé Ceské rozvojové partnerstvi muselo uzavfit
dohodu o nadnarodni spoluprici s nejméné 2 rozvojovymi part-
nerstvimi ze zemi EU. V prib&hu roku 2002 NK EQUAL dlouho-
dobé& pracovala na vytvofeni komplexni procesni dokumentace
pro Iniciativu EQUAL dle platnych pravidel Phare a sou¢asn€ dle
v&cné naplné EQUAL. Pro vybranych 20 ptedkladatel@ poskyto-
vala NK EQUAL metodické vedeni prostfednictvim osobnich
i telefonickych konzultaci. Pracovnici NK EQUAL pravidelng&
dojizd€li na schtizky predkladateltt s partnery s cilem pomoci
zdokonalit jejich spolupraci. V prabéhu celého roku 2002 byly
pofddany pravidelné seminafe pro predkladatele, na nichz NK
EQUAL vysvétlovala odbornou terminologii a specifika Iniciativy
EQUAL. S cilem zvy$eni kvality zpracovani projektd byli ustano-
veni a proskoleni odborni tutofi NK EQUAL, ktefi byli k dispo-
zici jednotlivym pfFedkladateldm pfi pfipravé projektd. NK
EQUAL vyvijela metodickou €innost, zpracovala napf. pokyny
pro zadatele o grant, pFiru¢ku pro pfijemce grantu ¢ pokyny pro
hodnotitele. V oblasti nadnarodni spoluprice se pracovnici NK
EQUAL aktivn€ podileli na vyhleddvini vhodnych partnert
a osobné asistovali pfi uzavirdni dohod o nadnérodni spolupraci.
V 1ét& roku 2002 byli proskoleni externi hodnotitelé, kte¥i posu-
zovali vécny obsah projektéi. Hodnotici komise pak v srpnu 2002
doporuéila 9 projektd k financovani a 7 uréila jako projekty
rezervni. Racionalizace vynaklddanych prostfedké byla, mimo
jiné, ze strany NK EQUAL zaji§téna i opakovanym projednava-
nim projektovych rozpoc¢ta s pfedkladateli béhem procesu uzavi-
rani grantovych smluv. Diky rozpoétovym tpravam bylo moZné
financovat 10. projekt. NK EQUAL zpracovala veskeré podklady
pro Ministerstvo prace a socidlnich véci, které podepsalo granto-
vé smlouvy se viemi 10 vybranymi rozvojovymi partnerstvimi na
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modifications it was possible to fund the 10th
project. The NSS EQUAL prepared all the necessa-
ry documents for the Ministry of Labour and So-
cial Affairs (MoLSA), which then signed grant con-
tracts with all 10 selected development partner-
ships in autumn 2002.

In the promotion area a press conference was
held and a press release about the EQUAL Initiati-
ve was issued. The December issue of the PRO
FUTURO bulletin contained a detailed article
about the EQUAL Initiative. The NSS EQUAL also
continuously published all relevant information
on its website. Furthermore, the NSS EQUAL pre-
pared and issued, by the end of 2002, an informa-
tion brochure introducing all 10 projects in
detail. The publication is both in English and
Czech and it is distributed for free to all those
who show interest.

The EQUAL Initiative in the Czech Republic

The Czech Republic joined the 1st round of the
EQUAL Initiative in June 2001 as the first candi-
date country, under the auspices of the Ministry
of Labour and Social Affairs of the CR (MoLSA).
Technical assistance is provided by the National
Support Structure EQUAL, which is part of the
National Training Fund. The basic organisation
structure also includes the Monitoring Committee,
which in 2002 acted as a management authority.
The EQUAL Initiative is funded from the European
Social Fund (ESF) in EU countries. In the CR it is,
for the time being, funded from the Phare pro-
gramme and from the state budget. The Czech
Republic has committed itself to 50% co-funding.
For the 1st round of the EQUAL Initiative (2001-
2005) a total of 8 million EUR should be alloca-
ted.

Selected Projects

The project time period is a maximum of 30
months and the average grant allocated to a
Czech development partnership amounts to
665.000 EUR. The projects comply with one of
the themes announced by the European Commis-
sion. A total of 9 thematic priorities have been
appointed within the EQUAL Initiative. The priori-
ties are linked to the four pillars (Employment,
Entrepreneurship, Adaptability and Equal Oppor-
tunities for Men and Women) and a special emp-
hasis is laid on asylum-seekers. These pillars are
identical to the European Employment Strategy
pillars. The Czech Republic opted for 7 of the the-
matic priorities and the projects financed meet
the criteria of 6 of them.

A total of 5 projects are being implemented under
the employment pillar. Four projects are focused
on assistance to persons facing difficulties with
finding employment, and the project’s objective is
to improve the access and return of these people
to the labour market. The target group is very
large and includes individuals with incomplete
education, the disabled, people at pre-retirement
age, women returning to work after maternity
leave, and also persons who have completed their
prison terms. The one remaining project concent-
rates on combating racism and xenophobia by
implementing a concept of inter-cultural educa-
tion into the education system and therefore to
achieve a change in the society. The objective is
to help change the perception of minorities by
the majority of the society and to improve the
social position of people coming from various

podzim roku 2002. V oblasti propagace byla uspotfidana tiskova
konference a vydéna tiskova zpréava o evropské Iniciativé EQUAL.
V prosincovém ¢&isle bulletinu PRO FUTURO vy3el podrobny ¢la-
nek o Iniciativ€ EQUAL. NK EQUAL také prabézné publikovala
viechny relevantni informace na svyjch webovych strankach. Dale
NK EQUAL na konci roku 2002 vypracovala a vydala Informaéni
brozuru, pFedstavujici podrobnéji viech 10 projektd, kterd byla
vytis§t€na v anglické i Eeské verzi. Tato publikace je zdarma distri-
buovina viem zdjemctm.

Iniciativa EQUAL v Ceské republice

Ceska republika se pripojila jako prvni kandidatskd zemé& k 1.
kolu Iniciativy EQUAL v Eervnu 2001. Za Iniciativu EQUAL pfe-
vzalo zodpovédnost Ministerstvo price a socialnich véci CR
(MPSV). Technickou asistenci zajistuje Narodni kancela¥ EQUAL
v rdmci Narodniho vzdélavaciho fondu. Do zédkladni organizaéni
struktury patfi je§t€ Monitorovaci vybor, ktery v roce 2002 pfed-
stavoval i Fidici orgdn. V zemich EU je Iniciativa EQUAL je finan-
covana z Evropského socidlniho fondu (ESF), v CR je zatim finan-
covana z prostFedkfi Phare a stitniho rozpoétu. Ceska republika
se zavazala k 50 % finanéni spolutdasti. Alokace finan&nich pro-
stfedkt pro 1. kolo Iniciativy (2001 - 2005) je celkem 8 mil. EUR.

Vybrané projekty

Jednotlivé projekty jsou dlouhé maximaln& 30 mé&sict a pramér-
né vyse grantu, udélena ¢eskému rozvojovému partnerstvi je 665
000 EUR. Projekty musi odpovidat né€kterému z témat vyhlage-
nych Evropskou komisi. V rdmci evropské Iniciativy EQUAL bylo
vyhlaseno celkem 9 tematickych priorit. Jednotlivé tematické pri-
ority jsou vztazeny ke 4 pilifim (Zaméstnatelnost, Podnikatel-
stvi, Adaptabilita, Rovné pfilezitosti Zen a muzil) a zvlastni zfe-
tel je kladen na problematiku Zadateld o azyl. Tyto pilife odpovi-
daji pili¥im Evropské strategie zamé&stnanosti. Cesk4d republika
se prihlasila k 7 tematickym prioritim a financované projekty
napliiuji 6 z nich.

Pod pilifem zamé&stnatelnost je implementovano celkem 5 pro-
jektt. Ctyfi projekty jsou orientoviny na pomoc osobam obtizné
zamé&stnatelnym a jejich cilem je zlepSeni pfistupu a ndvratu
téchto osob na trh prace. Cilova skupina je velmi rozséhlé, patfi
do ni osoby se zakladnim ¢i neukonéenym vzdélanim, osoby
zdravotné postizené, osoby v pfeddiichodovém véku, maminky
vracejici se z matefské dovolené, ale také osoby vracejici se
z vykonu trestu odné&ti svobody. Zbyvajici 1 projekt je zam&fen
na oblast pfekonavani rasismu a xenofobie prostFednictvim
implementace interkulturniho vzdé&liviani do spole&nosti pro-
stfednictvim zmén ve vzdélavacim systému. Cilem je pomoci
zmé&nit vnimani minorit majoritou spole¢nosti a také zlep3it soci-
alni pozici lidi pochézejicich z riznych socio-kulturnich prostte-
di. Konkrétnim vystupem projektu budou napf¥. ulebnice, skrip-
ta a smérnice pro zavedeni interkulturniho vzdélavani do skol.
Pod pilifem podnikatelstvi jsou implementovany 2 projekty, které
se zaméFuji na osoby z diskriminovanych skupin, které maji
zajem zalit podnikat. Hlavnim cilem je inspirovat lidi k podnika-
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socio-cultural backgrounds. The project will gene-
rate specific outcomes such as textbooks, study
material and guidelines for the implementation of
inter-cultural education concept to the schooling
system.

The pillar entrepreneurship includes 2 projects
focused on individuals from disadvantaged groups
who seek to start up a business. The main objecti-
ve is to motivate people to start an enterprise
and to provide them with access to information
concerning self-employment and the establish-
ment of small and medium-sized companies. The
output of the two projects includes, for example,
counselling centres facilitating entrepreneurial
activities.

Adaptability is the third pillar, which is aimed at
the ability to adjust to the changes taking place
in the economy and society as a whole. Two pro-
jects are running under this pillar - one is desig-
ned to support the process of lifelong learning
and procedures facilitating the employment of
individuals at risk of discrimination and unequal
treatment in the labour market. The target group
includes the unemployed, particularly those wit-
hout work experience, or people with inappropria-
te qualification. The expected outcome is to raise
awareness of new forms of employment. The
second project is designed for individuals who
lost jobs due to the steel industry restructuring.
The project is building an improved network of
counselling and consultation services.

Under the last pillar of equal opportunities for
men and women one project is being implemen-
ted. It is focused on women disadvantaged on the
labour market. It seeks to establish a harmonious
balance between family and career, for example
by means of developing more flexible forms of
work organisation that would facilitate, among
other things, employment of women with small
children. The target group does not only include
women, but also social partners, education provi-
ders, labour offices etc. It is envisaged that the
project will identify the obstacles to the introduc-
tion of flexible working methods and provide
counselling support to this target group.

ni a umoznit jim pfistup k informacim tykajicich se procesu
samozaméstnavani a zakladdni malych a st¥fednich podnika. Pro-
jekty v rdmci svych vystupt vytvofi takové néstroje (napf. pora-
denska centra), které usnadni lidem cestu k podnikani.
Adaptabilita je t¥etim pilifem, ktery se zaméfuje na schopnost
prizptisobit se zm&nam, které probihaji v ekonomice a zaroven
v celé spole¢nosti. Pod timto pilifem jsou implementovany 2 pro-
jekty, z nichZ jeden se zamé&fuje na podporu procesu celoZivot-
niho ufeni a pracovnich postupil, které smé&fuji k zamé&stnavaini
osob ohrozZenych diskriminaci a nerovnosti ve vztahu k trhu
prace. Cilovou skupinou jsou nezaméstnani, zvlasté lidé bez pra-
covni zku3enosti, nebo lidé s nevhodnou kvalifikaci. Ocekéiva-
nym vystupem je zvySeni informovanosti o novych formach
zamé&stnavani. Druhy projekt je v€novan pracovniktim, ktefi pfi-
§li o praci pFi restrukturalizaci oceld¥ského primyslu. Projekt
buduje zdokonalenou sit poradenskych a konzultaénich sluzeb.
Pod poslednim pilifem rovné pfileZitosti muzé a Zen je imple-
mentovan 1 projekt zamé&feny na Zeny znevyhodnéné na trhu
prace. Projekt se snazi o harmonické sladéni rodinného a profe-
siondlniho Zivota mimo jiné vytvafenim pruzné&jsich forem orga-
nizace prace, které by umoznily zamé&stnat napf¥. Zeny s malymi
détmi. Do této cilové skupiny nejsou zafazeny pouze Zeny, ale
i socidlni partnefi, poskytovatelé vzdélavani, tfady price atd.
Ocekava se, ze projekt identifikuje p¥ekazky p¥i zavadéni flexi-
bilnich metod price a poskytne poradenskou podporu cilové sku-
piné.
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4.

Stredoevropska iniciativa (SEI)

The Central European Initiative (CEI)

The National Training Fund has been authorised
by the Ministry of Foreign Affairs of the CR to
take part, on a long-term basis, in the programme
of the Central European Initiative. The Czech
Republic chairs the Working Group for Human
Resources Development and Training. The Natio-
nal Training Fund provides for the operations of
this group. The objective of this activity is to pro-
mote co-operation between the countries of the
Central European Initiative in exchanging experi-
ence and information related to human resources
development, and to assist less developed count-
ries.

In 2002, in line with the action plan of the Wor-
king Group for 2002-2003, four thematic blocks
were addressed: the European Social Fund, speci-
fic problems in the labour market, information
support for continuing education, and marketing
and competitiveness of small and medium-sized
enterprises. Four working seminars were held wit-
hin these blocks for representatives of countries
of the Central European Initiative, which were
funded by the Czech Republic.

Narodni vzdéldvaci fond se dlouhodobé& angaZuje v ramci pro-
gramu St¥edoevropské iniciativy na zdklad€ povéFeni Minister-
stvem zahraniénich véci. Ceska republika predsed4 pracovni sku-
piné pro rozvoj lidskych zdroji a vycvik, Narodni vzdé&livaci
fond zabezpedéuje ¢innost této pracovni skupiny. Cilem aktivity je
spoluprice se zemé&mi Stfedoevropské iniciativy pfi vyméné zku-
§enosti a poznatkd v problematice rozvoje lidskych zdroju
a pomoc méné€ rozvinutym zemim.

V roce 2002 byly podle plianu aktivit této pracovni skupiny na
léta 2002-2003 rozvijeny &tyFi tématické bloky zaméfené na
Evropsky socidlni fond, specifické problémy trhu préce, infor-
maéni podporu dalsiho vzdé&lavani a marketing a konkurence-
schopnost malych a stfednich podniké. V t&chto tématickych
blocich byly uspofadany &tyfi pracovni seminafe pro predstavite-
le zemi Stfedoevropské iniciativy, financované Ceskou republi-
kou.
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5.

Fond aktivnich opatieni trhu prace

Pro-Active Labour Market Intervention Fund (PALMIF)

The Main Tasks of the PALMIF Support Unit

in 2002 Included:

® Successful completion of the implementation of
PALMIF projects within the CZ 9902-02 program-
me - Promoting Employability/Employment Mea-
sures

© Finalisation of methodology for final evaluation
of PALMIF projects and development of a uniform
format of final evaluation reports

o Efficient co-operation with Labour Offices and
their project managers concerning the provision
of consultancy and counselling services related to
the implementation, management and final evalu-
ation of individual projects

® Evaluation of the results of the CZ 9902-02 pro-
gramme and drafting a Final Evalution Report
about the implementation and the outcomes of
this programme

® Final evaluation and a rounding up of experien-
ce gained during ten years of implementation of
PALMIF projects within Phare programmes, and
identification of the opportunities for using this
experience in implementation of other projects
focused on the promotion of an active employ-
ment policy.

Implementation of the PALMIF Projects

In the 2nd and 3rd quarters of 2002 the imple-
mentation of PALMIF projects within the program-
me “Promoting Employability/Employment Measu-
res” was completed in line with the contracts
concluded with individual project implementers
and with the relevant Labour Offices. A total of 24
local projects and two experimental supra-regio-
nal projects were finalised. An overall amount of
606,000 EUR was paid to support these projects
in 2002, of which 484,000 EUR was from Phare
resources and 122,000 EUR from the state bud-
get. The proportion of co-funding on the part of
the grant recipients was surprisingly high. Local
projects above all, focused on the creation of new
jobs, contributed to this in a decisive manner.
Many of these projects included considerable
capital spending, which was covered from the
grant recipients’ own resources and, to a lesser
degree, from resources provided by their contrac-
tual partners.

Supra-regional Experimental Projects - A Type:
A total of 165,600 EUR from the Phare program-
me and 42,400 EUR from the state budget was
provided for the implementation of two supra-
regional experimental projects in 2002, i.e.
208,000 EUR in total.

Hlavni tkoly Podpiirné jednotky PALMIF v roce 2002

byly zejména:

e Uspésné dokonéeni implementace projektt PALMIF v ramci
programu CZ 9902-02 - Podpora pracovniho uplatnéni a opatfeni
na podporu zamé&stnanosti

e Dopracovani metodiky pro zivéreéné vyhodnoceni projektt
PALMIF a zpracovani jednotného formétu zivéreéné hodnotici
Zpravy

e U¢inna konzultantskd a poradenski spoluprice s drady prace
a s jejich projektovymi manazery pfi implementaci a fizeni jed-
notlivych projektdl a jejich zavére¢ném vyhodnoceni

e Vyhodnoceni dosazenych vysledkt programu CZ 9902-02 a p¥i-
prava navrhu Zavére¢né hodnotici zpravy o prib&hu implemen-
tace a vysledcich programu CZ 9902-02

e Zivéretné vyhodnoceni a shrnuti zkuSenosti z desetiletého
obdobi realizace projektd PALMIF v rdmci programil Phare
a moznosti jejich vyuZiti p¥i implementaci dal3ich projektd ori-
entovanych na podporu aktivni politiky zamé&stnanosti

Realizace projekttt PALMIF

V prabé&hu 2. a 3. ¢tvrtleti 2002 byla v souladu se smlouvami uza-
vienymi s realizitory jednotlivych projektt a smlouvami uzavfe-
nymi s pfisludnymi dfady price, dokonlena implementace pro-
jektt PALMIF, realizovanych v rdmci programu Podpora pracov-
niho uplatnéni a opatfeni na podporu zaméstnanosti. Celkem
bylo uzavifeno 24 lokilnich projektdt PALMIF a dva experimen-
talni nadregionalni projekty. Na podporu téchto projektd bylo
v roce 2002 vyplaceno celkem 606 000 EUR, z toho 484 000 EUR
z prostfedkt poskytnutych programem Phare a 122 000 EUR
poskytnutych z prostfedkd stdtniho rozpoétu. Podil spolufinan-
covani ze strany pfijemcid dotace byl pfekvapivé vysoky, na ¢emz
se rozhodujici mérou podilely lokalni projekty zaméfené na
vytvafeni novych pracovnich mist, které byly v fad& pfipadt spo-
jeny se znalnymi investi¢nimi naklady, hrazenymi z vlastnich
zdrojt pFijemct podpory, v mensi mi¥e pak z prostfedkt poskyt-
nutych smluvnimi partnery pfijemct.

Experimentalni nadregionalni projekty typu A:

Na podporu implementace dvou nadregionédlnich experimental-
nich projekt@ bylo v roce 2002 proplaceno 165 600 EUR z pro-
stftedk@t poskytnutych programem Phare a 42 400 EUR z pro-
stfedkt statniho rozpoétu, tj. celkem 208 000 EUR.
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Project A-1:

Title: Verification of Complex Services
of Assisted Employment

Implementer: RYTMUS, Civic Association, Prague

Labour Office: Pisek

The project tested a Norwegian methodology of
assisted employment for persons with severe phy-
sical disabilities and the conditions for providing
a body of services within the assisted employ-
ment sphere. It is a non-traditional methodology,
which is based on assistance at the worksite and
on an individual approach to the client and
his/her needs. The testing took place in seven
districts where agencies for assisted employment
have been set up for this purpose. It was necessa-
ry to find suitable staff, train them, to equip the
agencies with the necessary technical facilities,
and to develop appropriate communication bet-
ween the agencies and between them and Labour
Offices. A total of 371 citizens took part in the
project, of whom 338 have a disability (231 were
job seekers registered at Labour Offices).

117 people have found a job, of whom 93 have

a disability (96 registered job seekers). The main
conclusions of the project are as follows:

® Employment is possible to find for people with
severe disabilities (suitable applicants as well as
employers can be found)

e Suitable work consultants and assistants can be
found in virtually all districts

e |t is possible, as part of a transition programme,
to find employment for juveniles with disabilities
and to prevent them from registering at a Labour
Office, or alternatively to limit the number regis-
tering significantly

e Assisted employment is needed, but entails spe-
cial assistance that is beyond the ordinary opera-
tions of Labour Offices, and requires amendments
to legislation

Project A-2:

Title:  PROTON - Development of Employment

Implementer: HP Tronic prodejny elektro,
joint stock company

Labour Office: Zlin

The core objective of the project was to improve
the quality of services in a chain of retail outlets
of a domestic company selling “electro” goods.
The project aimed not only to maintain the exis-
ting jobs, but also to create 30 new jobs - techni-
cal-organisational and jobs for contact persons at
the outlets. The new jobs were staffed by persons
disadvantaged at the labour market. Another aim
- of the same importance - was to train or re-
train 165 individuals in vocational courses organi-
sed by a renowned training organisation. The
supra-regional nature of the project is illustrated
by the fact that it was implemented in 17
districts of the Czech Republic. The project aims
and specific goals have been met.

Local PALMIF Projects - B Type

The total support for local PALMIF projects in
2002 amounted to 318,400 EUR from Phare
resources and 79,600 EUR from the state budget
of the CR. This means that 398,000 EUR was paid
for 24 completed local projects.

The results of individual local projects are in line
with the objectives defined in grant applications

Projekt A-1:

Nézev: Ovéfeni komplexu sluzeb podporovaného zaméstnani
Realizidtor: RYTMUS, obéanské sdruzeni, Praha

Urad prace: Pisek

Projekt byl orientovan na ov&feni norské metodiky podporované-
ho zamé&stnidni osob t&€Zce zdravotn& postizenych a podminek
poskytovani komplexu asistenénich sluzeb. Jedna se o netradi¢ni
postup, zaloZeny na asistenci na pracovisti a na individuadlnim
pristupu ke klientovi a jeho pot¥ebam. Ové&fovani probihalo
v sedmi okresech, kde vznikly pro tento tcel agentury podporo-
vaného zaméstnani. Bylo nutno zajistit vhodné pracovniky, pro-
gkolit je, vybavit agentury potfebnymi technickymi prost¥edky,
vypracovat vhodny zptsob komunikace mezi agenturami navza-
jem a mezi agenturami a dfady price. Projektem proslo celkem
371 ob&ant, z toho 338 se zdravotnim postiZzenim (231 z nich byli
uchazedi evidovani na tfadech prace). 117 obéanti naslo pracovni
uplatnéni, z toho 93 se zdravotnim postizenim (96 uchazect
z evidence dfadt price). Zavéry projektu jsou pfedeviim:

e uplatnéni obfandl s téZ3im zdravotnim postiZenim na trhu
prace je mozné (lze najit vhodné uchazele i zaméstnavatele)

e prakticky ve vSech okresech je mozné najit vhodné pracovni
konzultanty i pracovni asistenty

e v ramci tranzitniho programu lze nalézt uplatnéni pro mladist-
vé se zdravotnimi hendikepy a predejit tak jejich evidenci na UP,
pripadné ji podstatné omezit

e sluzba podporovaného zamé&stnani je potfebnd, vyzaduje viak
specidlni pomoc, pfesahujici b&€Zné moznosti t¥adu prace a Gpra-
vu legislativnich podminek

Projekt A-2:

Nazev: PROTON - rozvoj zaméstnanosti

Realizdtor: HP Tronic prodejny elektro, akciova spoleénost
Urad prace: Zlin

T&zi5t& projektu spoédivalo ve zkvalitn&ni sluzeb v prodejnim
fetézci domaci firmy, obchodujici se sortimentem elektrozbozi.
Uskutetnéni projektu mélo nejen zachovat stdvajici pracovni
mista, ale vytvofit i novych 30 pracovnich mist. Jednalo se jak
o mista technicko-organiza¢ni, tak mista pro kontaktni osoby
prodejen. Tato nova mista byla obsazovina osobami ze skupin
znevyhodné&nych na trhu prace. Stejné vyznamnou &asti projektu
bylo zajistit zaugeni, rekvalifikaci a ziskani nové kvalifikace pro
165 frekventantt kurzd prostfednictvim renomované konzulta¢ni
agentury. Nadregionalni charakter projektu je dian jeho rozsahem
ptsobeni v 17 okresech Ceské republiky. Zaméry projektu se
podafilo naplnit, stanovené cile byly splnény.

Lokalni projekty PALMIF - typ B

Celkova podpora lokdlnich projektd PALMIF v roce 2002 &inila
318 400 EUR poskytnutych z prostfedk@t programu Phare a 79
600 EUR poskytnutych z prostfedkd statniho rozpoétu CR, tj.
celkem pro 24 dokonéenych lokélnich projektt 398 coo EUR.
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and the relevant contracts. In many cases the
results exceeded the amounts to which the imple-
menters committed themselves. In two instances
the overall grant was decreased as a part of cor-
rective measures taken on the basis of continuous
monitoring and evaluation of the progress of
implementation.

As concerning the retraining project run by the
Labour Office in Most, preliminary evaluation and
analysis of results was carried out after the first
stage of implementation. As a result, the plan for
re-training and training activities at the second
stage was expanded and, upon the agreement of
all parties involved, the grant was decreased from
38,000 EUR to 35,000 EUR. This agreement was
discussed and approved by the PALMIF Steering
Committee and confirmed by means of an appen-
dix to grant contracts.

The implementer of the local project ,,Resurgence
of Employment in Secondary Agricultural Produc-
tion”, got into a very difficult situation due to
faults in land and building documentation. It was
necessary to repeat the land and building procee-
dings and to redevelop the entire project docu-
mentation for the construction of a production
facility. In view of the length of these tasks the
original project could not, of course, be imple-
mented in its original scope. The implementer
arranged for substitute production space and cre-
ated the jobs stipulated in the contract. The
Labour Office in Hodonin therefore proposed that
the grant should be lowered from 50,000 EUR to
35,000 EUR. Upon discussing and approving this
proposal by the PALMIF Steering Committee, the
appropriate annexes to the grant contracts were
prepared.

The remaining 22 PALMIF local projects were com-
pleted in line with contractual terms and the
grant was used in full amount. The benefits of the
PALMIF local projects include particularly:

® Creation of 485 new jobs of which 77% were
staffed by job seekers registered at Labour Offices
© Assignificant proportion of disadvantaged per-
sons filled the new jobs (the disabled - 23%,
women looking after a child up to 15 - 22%, juve-
niles and school leavers — 12%, etc.)

® Re-training or training of 1165 persons to
improve their employability - 51% of them job
seekers registered at Labour Offices

® A significant proportion of disadvantaged peo-
ple among the participants in the re-training and
training courses (the disabled - 33%, juveniles
and school leavers — 10%, long-term unemployed
citizens - 17 % etc.)

An overview of the CZ 9902-02 programme
results is stated in Tables 1 and 2.

Final Evaluation of the Benefits of PALMIF Pro-
jects

On the occasion of 10 years of the existence of
PALMIF projects a final conference was held in
November 2002 in Brno, where some project
implementers and other participants in the pro-
gramme presented their evaluation of the pro-
gramme. A satisfactory statement can be made to
the effect that all evaluation - both by project
implementers (businesspersons, civic associations
and non-profit organisations) and Labour Offices,
the Ministry of Labour and Social Affairs and the
Delegation of the European Commission in Prague
- were highly positive. The evaluations stressed

Vysledky jednotlivych lokalnich projektt jsou v souladu s cili,
uvedenymi v Zddostech o poskytnuti dotace a pfislusnych smlou-
vach a v fadé pfipadi byly prekroeny hodnoty, k nimz se jedno-
tlivi realizatofi zavéazali. Ve dvou p¥ipadech byla v rdmci korigu-
jicich opatfeni, providénych na zdklad& soustavného monitorin-
gu a prab&zného vyhodnocovini implementace, snizena celkova
Castka dotace.

U rekvalifikaéniho projektu, implementovaného prostfednictvim
Uradu priace v Mostg, bylo po realizaci prvni etapy provedeno
pfedbézné vyhodnoceni a analyza vysledkil. Na jejich zdklad€ byl
rozdifen plan rekvalifikaénich a $kolicich aktivit v druhé etapé
a zdroven, po vzidjemné dohodé& viech zulastnénych stran, byla
celkova ¢astka dotace sniZena ze 38 000 EUR na 35 000 EUR. Tato
dohoda byla projednina a schvilena Ridicim vyborem PALMIF
a potvrzena uzavienim dodatku ke smlouvdm o poskytnuti dotace.
U lokélniho projektu ,,Obnova zaméstnanosti v zemé&dé&lské dru-
hovyrob&“, implementovaného prostfednictvim Uradu prace
v Hodoning&, se realizdtor projektu dostal v diésledku chybné
zpracované tzemni a stavebni dokumentace do velmi obtizné
situace. Bylo nutno znovu provést celé izemni a stavebni fizeni
a pFfepracovat celou projektovou dokumentaci vystavby haly pro
vyrobni ¢innost. Vzhledem k ¢asové naro¢nosti té€chto tkond
samoziejmé& nemohl byt pivodni projekt realizovin v ptvodné
pfedpoklddaném rozsahu. Realizdtor zajistil ndhradni vyrobni
prostory a vytvofil smlouvou zaru&eny poéet novych pracovnich
mist. UP v Hodoniné& proto navrhl snizit éastku dotace z 50 000
EUR na &astku 35 000 EUR. Po projedndni a schvileni tohoto
névrhu Ridicim vyborem PALMIF byly uzav¥eny prisluiné dodat-
ky ke smlouvdm o poskytnuti dotace.

Ostatnich 22 lokélnich projektt PALMIF bylo dokon&eno ve
smlouvou stanoveném rozsahu a poskytnutd podpora byla vycer-
péna v plné vy3i. Hlavni pfinosy lokdlnich projekttt PALMIF jsou
predevsim:

e vytvofeni 485 novych pracovnich mist, z nichz 77 % bylo obsa-
zeno uchazeéi z evidence ufada prace

e vyrazny podil ob&ant ze skupin znevyhodnénych na trhu prace
na obsazeni nov€ vytvofenych pracovnich mist (23 % obfané se
zdravotnim postiZenim, 22 % Zeny pecujici o dité do 15 let, 12%
mladistvi a absolventi 3kol, atd.)

e zabezpedeni rekvalifikace ¢i §koleni k zlep§eni moZnosti uplat-
néni na trhu price pro 1165 ob&anil, z nichz bylo 51 % uchazecd
z evidence dfadt préice

e vyrazny podil obéant ze skupin znevyhodné&nych na trhu préce
mezi téastniky téchto rekvalifikaénich a 3kolicich kurzt (33 %
ob¢ané se zdravotnim postiZenim, 10 % mladistvi a absolventi
§kol, dlouhodobé& nezamé&stnani ob&ané 17 % atd.)

P¥ehled celkovych vysledktt programu CZ 9902-02 je uveden
v pfipojenych tabulkach 1 a 2.

Zavéretné vyhodnoceni piinosu projekti PALMIF
Pfi prilezitosti 10 let existence projektt PALMIF se v listopadu
2002 v Brné konala zavéreéna konference, na které n&ktefi reali-
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the benefit of PALMIF projects for national emplo-
yment policy, for alleviating disparities at the
labour market at all levels, and, most importantly,
the importance of PALMIF as a model for the
development of other projects in this area - parti-
cularly human resources development projects
within ESF implementation.

® Decentralisation of the use of financial resour-
ces at local and regional levels including the dele-
gation of the relevant decision-making powers

® Partnership of other state and non-state bodies
and institutions

® Co-funding projects from state and non-state
resources

® The complementarity principle - complementing
and promoting state employment policy

Despite the administrative demands placed by the
CZ 9902-02 programme on the project implemen-

ters, Labour Offices and the Implementation Agen-

cy, the means of implementation were positively
assessed. The presentations of the participants
clearly evidenced the expertise of all institutions
involved in the programme, as well as the qualiti-
es of their staff. Both the project implementers
and Labour Offices managers appreciated the role
of the PALMIF Support Unit in project implemen-
tation, and emphasised the need for good techni-
cal assistance in the implementation of other pro-
grammes and projects. It would be advisable to
use the team of PALMIF project managers in futu-
re programmes and projects.

zatofi projektt a dal3i téastnici tohoto programu vystoupili se
svym hodnocenim programu. Lze s uspokojenim konstatovat, ze
veskerd hodnoceni, jak ze strany realizitort projekttt - podnika-
telt i ob¢anskych sdruZeni a neziskovych organizaci - tak dfadt
prace, Ministerstva price a socidlnich vé&ci a Delegace Evropské
komise v Praze, byla vysoce pozitivni. V jednotlivych hodnoce-
nich byl zdtraziiovan pfinos projekttt PALMIF pro statni politi-
ku zaméstnanosti, k fefeni disparit na trzich prace viech arovni
a zejména jeho vyznam jako modelu pro tvorbu dal3ich projekta
v této oblasti, zejména projektd rozvoje lidskych zdroji v ramci
vyuzivani ESF. Z tohoto hlediska je mozZno uvést nékteré zakladni
principy ESF, které program PALMIF uplatiioval. Slo zejména o:

e decentralizaci vyuZiti finanénich prostfedk na lokélni a regio-
nélni droven vietné pfeneseni odpovidajicich rozhodovacich pra-
vomoci

e partnerstvi dal3ich statnich i nestidtnich organd a instituci

e spolufinancovani projektt ze statnich i nestatnich zdroj

e princip doplitkovosti - doplnéni a podpora statni politiky
zaméstnanosti

Pfes znatné administrativni néroky, které program CZ 9902-02
kladl na realizitory projektil, tfady prace i implementaéni agen-
turu, byl zptisob implementace hodnocen pozitivné. Z vystoupe-
ni téastnikt byla z¥etelnd odborna autorita viech instituci, podi-
lejicich se na implementaci programu i jejich jednotlivych pra-
covnikdl. Jak realizatofi projektt, tak manazefi iradt prace oce-
nili dlohu Podpirné jednotky PALMIF p¥i implementaci projektt
a zdaraznili nezbytnost kvalitni technické podpory i pfi imple-
mentaci dal§ich programt a projektt. Pro tuto pfipadnou dalsi
implementaci se v3ak pracovni integritu tymu projektovych
manazertt PALMIF nepodafilo zachovat.
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TABULKA 1 / TABLE 1

Celkové vystupy programu CZ 9902-02 - projekty orientované na vytvofeni pracovnich mist
Overall Outcomes of the CZ 9902-02 Programme - projects focused on job creation

A - projekty B - projekty Celkem
A - Projects B - Projects Total
Pocet % Pocet % Pocet %
Number % Number % Number %
Celkovy pocet vytvofenych
novych pracovnich mist 149 100 485 100 634 100
The total number of jobs created
Z toho
Of which
Obsazeno uchazeéi z evidence ufaddl prace 106 71 380 78 486 77
Staffed by job seekers registered by labour offices
Obsazeno ob&any se zdravotnim postizenim 03 62 54 11 147 23
Staffed by persons with physical disabilities
Obsazeno mladistvymi a absolventy kol 9 6 66 14 75 12
Staffed by juveniles and school leavers
Obsazeno Zenami pedujicimi o dit& do 15 let 3 2 136 28 139 22
Staffed by women looking after a child up to 15
Obsazeno dlouhodob& nezamé&stnanymi ob&any - - 82 17 82 13
Staffed by long-term unemployed persons
Obsazeno ob&any s nizkou kvalifikaci 19 13 96 20 115 18
Staffed by low-skilled persons
TABULKA 2 / TABLE 2
Celkové vystupy programu CZ 9902-02 - projekty orientované na rekvalifikaci a §koleni
The Overall Outcomes of CZ 9902-02 Programme - projects focused on re-training and training
DIAG * A-projekty B-projekty Celkem A+B
DIAG * A-Projects B-Projects Total A+B
Pocet %
Number %
Celkovy pocet rekvalifikovanych
&i skolenych pracovnikt 485 582 583 1165 100
The total number of persons re-trained of trained
Z toho:
Of which:
Uchaze(i z evidence Gfadt prace 485 251 346 597 51
Job seekers registered at labour offices
Obéané se zdravotnim postizenim 27 339 44 383 33
Persons with physical disabilities
Mladistvi a absolventi §kol 232 25 138 163 14
Juveniles and school leavers
Zeny pecujici o dit& do 15 let 39 14 162 176 15
Women looking after a child up to 15
Dlouhodob& nezamé&stnani ob&ané - - 195 195 17
Long-term unemployed persons
Ob¢&ané s nizkou kvalifikaci 403 170 33 203 17

Low-skilled persons

*specializovany projekt pro vytvofeni diagnostického poéitatového programu, uvedeny poéty
diagnostikovanych ob&ant
* a specialised project aimed at creating a diagnostic computer programme, the numbers of persons diagnosed are stated

Pozniamka: u jednotlivych d¢astnikd projekttt mize dochazet ke kumulaci hendikept
Note: there may be accumulation of handicaps in individual project participants
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0.

Sekce socialnich programit

Social Protection Programmes Section

6.1. Projects Implemented for the Ministry of
Labour and Social Affairs (MoLSA)

The project to support the Ministry of Labour
and Social Affairs of the Czech Republic

The MoLSA established co-operation with the UK
Department for International Development. This
co-operation takes the form of a Czech-British
project entitled “Support for the MoLSA in Refor-
ming Social Services” and provides an opportuni-
ty to make use of foreign experience and achieve
a higher degree of accord with practices common
in the EU. The staff of the Social Protection Pro-
grammes Unit is responsible for management of
the project. A major principle of the work is a
user-oriented approach to social policies. The pro-
ject is divided into three inter-linked modules -
pilot projects - the outcomes of which are tested
in selected regions.

The first module, which is concerned with an ana-
lysis of the needs for and planning of services
(community planning) at local level (a town,
designated municipality) is being implemented in
the Pisek pilot area. It aims to develop innovative

social services in the relevant area and to introdu-

ce a community planning approach to other
areas. A strategic plan for the development of
community planning was prepared, which con-
cerns three areas: strengthening of relationships
between municipalities and regions by means of
planning processes, inter-linking the activities
within the community planning module with the
activities within the quality module, and provi-
ding support for the development of community
planning in the Czech Republic. In November
2002 a second version of the Pisek community
plan was completed. This version concluded the
analytical part and it sets out the basic frame-
work for the development of social services in the
region. Six new areas, in which the community
planning system will be introduced, have been
selected for the development of community plan-
ning in the Czech Republic. In these locations a
training programme was run which was designed
for representatives of the cities concerned - the
commissioning bodies, providers and users.

The second module, which is focused on quality
standards of social services and an efficient quali-
ty control system, is being carried out in Olo-
mouc. lts objective is to introduce a system of
quality standards and an accreditation scheme. In
2002 a total of 33 pilot inspections were conduc-
ted in institutions of the state and non-govern-
mental sector and across the spectrum of social
services. For the inspections to continue a regist-
ry of social services inspectors has been develo-
ped, which is continuously being complemented,
as well as a framework for voluntary inspections.

6.1. Projekty realizované pro Ministerstvo prace a socialnich
véci (MPSV)

Projekt podpory Ministerstva prace a socidlnich véci Ceské
republiky

MPSV navazalo spolupraci s britskym Ministerstvem pro mezina-
rodni rozvoj. Tato spoluprice se realizuje formou &esko-britské-
ho projektu s ndzvem “Podpora MPSV pfi reformé& socidlnich slu-
zeb” a poskytuje mozZnost vyuzit zahrani¢nich zku3enosti
a dosdhnout souladu s praxi béZnou v zemich EU. Pracovnici jed-
notky socidlnich programu@ zajidtuji management projektu.
Zikladnim principem je uzivatelsky pfistup k socidlnim opatfe-
nim. Strategie projektu je strukturovina do t¥ vzdjemné& propo-
jenych moduld - pilotnich projektt, jejichz vystupy jsou testova-
ny ve vybranych regionech.

Prvni modul, ktery se zabyva analyzou potfeb a plinovanim slu-
zeb (komunitni planovini) na mistni drovni (mé&sto, povéfeni
obec), probihé v pilotni lokalité Pisek. Jeho cilem je rozvoj ino-
vativnich socidlnich sluzeb v dané lokalit& a zavedeni postupi
pro komunitni planovani do dal3ich lokalit. V tomto ramci byl
vytvofen strategicky plian pro rozvoj komunitniho pldnovéni,
ktery se zabyva tfemi oblastmi - posilenim vztaht mezi obcemi
a kraji pomoci planovacich procesti, propojenim &innost{ modu-
lu komunitniho planovani s ¢innostmi modulu kvality a poskyto-
vanim opory rozvoji komunitniho plénovani v ramci Ceské
republiky. V listopadu roku 2002 byla dokonéena druhé verze
komunitniho planu Pisecka. Tato verze uzavird analytickou ¢4st
a vymezuje zakladni rdmec rozvoje socidlnich sluzeb v regionu.
Pro rozvoj komunitniho planovani v rdmci Ceské republiky bylo
vybrano 6 novych lokalit, ve kterych bude systém komunitniho
planovani zaveden. V t&chto lokalitich probihal vzdé&lavaci pro-
gram koncipovany pro zastupce téchto mést z fad zadavateld,
poskytovatelt a uzivateld.

Druhy modul zaméFeny na oblast standard@ kvality socidlnich
sluzeb a systému jejich téinné kontroly probihd v Olomouci.
Jeho cilem je zavedeni systému standardd kvality a systému udé-
lovéani licenci. V roce 2002 bylo provedeno 33 pilotnich inspekci
v institucich statniho i nestidtniho sektoru, NNO a napfi¢ razny-
mi typy sluzeb. Pro dal3i pokradovéani inspekci byl vytvoFen regis-
tr inspektort socidlnich sluzeb, ktery je prabé&zn&€ dopliiovin,
a ramec dobrovolnych inspekei.

Tfeti modul se zabyvé analyzou ¢innosti MPSV a vytvafenim stra-
tegii (ndrodnich priorit socidlni politiky) a s nimi souvisejicich
podptrnych metodickych postupii. Cilem je vytvofeni modelu
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The third module is designed to analyse MoLSA
activities and to develop strategies related to
national priorities in social services, as well as
the relevant methodological approaches to sup-
port them. The project has generated detailed
proposals for a possible organisation of the social
services department, which would be conducive
to the attainment of the objectives of social servi-
ces reform. As part of the module an overall plan
for funding in the interim period between 2003-
2006/7 has been set up. In December 2002 a pro-
gramme for pilot (innovative) projects was initia-
ted, which is primarily designed to support com-
munity planning activities and the introduction of
quality standards in social services, and to pro-
mote other priority tasks of the MoLSA. In
November a consultative document, or so-called
White Paper, was completed. It aims to ensure a
strategic basis for the continuation of social servi-
ces reform in the Czech Republic. The project will
be completed in June 2003.

A Project of Support for Assessment of the Quali-
ty of Social Services

The project was launched in May 2001 and com-
pleted on 30 November 2002. Its short-term
objective was, in parallel with the Czech-British
project, to promote social services reform in the
following way:

© To establish the necessary instruments (e.g. to
finalise the work on the methodologies for assess-
ment of the quality of other types of social servi-
ces, the methodology for the training of evalua-
tors of the quality of social services, the database
of evaluators etc.)

® To test some methodological approaches in
practice (introduction of further evaluation met-
hods in practice); to link the new principles envi-
saged in the law being drafted with the current
procedures within the grant scheme (a proposal
for methods for monitoring and audit of providers
of social services).

The project consisted of 6 inter-linked sub-pro-
jects. In 2002 the following sub-projects were
implemented or completed:

“A methodology for the training of secretaries and
evaluators of the quality of social services in soci-
al care institutions (SCls) and the training of 16
evaluators, 7 secretaries, 4-6 group leaders and 3-
4 supervisors”

In June 2002 the NTF presented the following
outputs: “A Manual for the Training of Secretaries
of Evaluating Groups”; “A Methodology for the
Training of Evaluators of the Quality of Social Ser-
vices in SCIs”. An “application of the system of
supervision” took place in 18 organisations,
where the quality of the services delivered was
evaluated (each final report was reviewed inde-
pendently by at least two supervisors).

“A database of evaluators and experts in existing
types of social services and a proposed profile of
an evaluator”

In June 2002 the NTF presented one of the major
outputs: “A Proposal for a Pilot Methodology for
Monitoring and Quality Control of Social Services
for Providers Classified as Category A Within
Grant Scheme Procedures for 2001”. There were
the following 7 outputs:

tvorby politiky MPSV a informaéni strategie. Projekt poskytl
podrobné navrhy na moznou organizaci odboru socidlnich slu-
zeb smé&tujici k dosazeni cil@t v rdmci reformy sociélnich sluzeb.
V ramci modulu byl vytvoFen celkovy plan pro poskytovani finan-
ci v pfechodném obdobi v letech 2003 - 2006/7. V prosinci 2002
byl také vyhldSen program pilotnich (inovativnich) projekt,
ktery je zaméfen zejména na podporu aktivit komunitniho pla-
novani, zavidéni standardt kvality v socidlnich sluzbich a na
podporu dalgich prioritnich dkold MPSV. V listopadu byl dokon-
¢en text konzultaéniho dokumentu, tzv. Bilé knihy, ktery si klade
za cil byt konzultaénim dokumentem a strategickou zdkladnou
v pokragovani reformy sociélnich sluzeb v Ceské republice. Pro-
jekt bude realizovan do &ervna 2003.

Projekt podpory hodnoceni kvality socialnich sluzeb

Projekt byl zahajen v kv&tnu 2001 a ukonéen 30. listopadu 2002.
Jeho bezprostfednim cilem bylo soub&zné s ¢esko-britskym pro-
jektem pfispé&t k podpofe reformy socidlnich sluzeb nasledovné:
e vytvofit potFfebné nastroje (nap¥. dopracovani metodik hodno-
ceni kvality dalich komplext socidlnich sluzeb, metodiky $kole-
ni hodnotitelt kvality socidlnich sluzeb, databize hodnotitelt
apod.),

e ovéfit n&€které metodické postupy v terénu (dal3i zavadéni
metodik hodnoceni do praxe), propojit nové principy pFipravova-
ného zakona s tehdejdim dotaénim Fizenim (ndvrh metodiky
monitorovani a kontroly poskytovateld sluzeb).

Projekt se sklidal ze 6 vzijemné& propojenych subprojektt.
V roce 2002 probihala nebo byla ukonéena realizace nasleduji-
cich subprojektt.

Subprojekt  ,Metodika vycviku sekretdfi a hodnotitelt kvality
socialnich sluzeb v USP a vycvik 16 hodnotitelti, 7 sekretait, 4-6

2 U

vedoucich skupin a 3-4 supervizort

V éervnu 2002 pfedlozil NVF nésledujici vystupy: ,Manual $ko-
leni sekretait hodnoticich skupin®, ,Metodika vycviku hodnoti-
teld kvality socidlnich sluzeb v USP“. Probé&hla ,aplikace systému
supervize® v 18 organizacich, v nichz bylo provedeno hodnoceni
kvality poskytovanych sluzeb (kazda zdvéreéna zprava byla neza-

visle posouzena nejméné dvéma supervizory).

Subprojekt ,Databdze hodnotitelti a odbornikd pro stavajici kom-
plexy socidlnich sluzeb a Navrh profilu hodnotitele*

Vystupem projektu pro rok 2002 byla databize, kterd je umisté-
né na serveru NVF, ve které jsou uvedeni odbornici v oblasti soci-
dlnich sluzeb.

Subprojekt ,Navrh pilotni metodiky monitorovani a kontroly kva-
lity poskytovanych socidlnich sluzeb pro poskytovatele zafazené
do kategorie ,A“ v rdmci dotaéntho fizeni pro rok 2001¢
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“A Manual for Officers at Level | of Monitoring:
Self-Evaluation Questionnaires”; “A Manual for
Officers at Level Il of Monitoring: on-site evaluati-
on”; “An Evaluating Group (for Level Il of Monito-
ring)”, “A Methodology for the Evaluation of the
Quality of Services Provided by Institutes Directly
Managed by the MoLSA”; “A Manual for the Trai-
ning of Secretaries of Evaluating Groups”; “A Met-
hodology for the Training of Evaluators of the
Quality of Social Services in SCls”; “A Manual for
the Secretary of the Evaluating Group (for Level
Il Monitoring)”.

“Standards of the quality of social services for
the purpose of future registration and self-evalu-
ation questionnaires adapted for the monitoring
and audit methodology”

In Autumn 2002 the NTF submitted to the respon-
sible staff of the MoLSA “Statistically Processed
Self-Evaluation Questionnaires”.

“Development of a model methodology for
assessment of the quality of services provided in
the area of social counselling”

The methodology was presented by the NTF in
November 2002. It was tested in three pilot coun-
selling centres.

The Audit of the Quality of Social Services Provi-
ded by Beneficiaries of Grants from the State
Budget

The project was divided into two sub-projects
according to the type of evaluation:

Sub-project 1: The control of the quality
of social services provided by 270 beneficiaries
of grants from the state budget in 2001 who
were included in the category “A”.

Sub-project 1, which was launched in 2001, was
completed. In the course of the sub-project 152
one-day audits of quality were carried out in orga-
nisations which provide outdoor and field social
services and received a grant from the MoLSA for
their operations in 2001. The organisations were
selected so that they would proportionally repre-
sent all regions of the CR, various types of provi-
ders and all types of social services. The audit
was carried out by 40 trained evaluators.

Sub-project 2: Further application of the
“Methodology for Evaluation of the Quality of
Services Provided by SCIs” in selected
district/regional, municipal and non-government
organisations

The project aimed, in parallel with another MoLSA
project (A Project of Support for the Assessment
of the Quality of Social Services), to introduce
into the grant policy of the MoLSA the element of
quality control of the services provided by the
beneficiaries of grants included within the “A”
category, and to continue the implementation of
the “Methodology for Evaluation of the Quality of
Services Provided by SCls” in selected
district/regional, municipal and non-government
organisations.

The NTF project managers wrote an “informative
letter” for the providers with supplements which
described, in detail, the evaluation, defined the
work of the evaluating group, the rights and obli-
gations of the provider etc., including the con-
tract. Three or four weeks before the actual evalu-
ation the providers were sent the informative let-

V éervnu 2002 pfedlozil NVF jeden z hlavnich vystupi: ,Navrh
pilotni metodiky monitorovani a kontroly kvality poskytovanych
socidlnich sluzeb pro poskytovatele zafazené do kategorie
A v ramci dotaénfho Fizeni pro rok 2001“ se 7 nésledujicimi
vystupy:

»Manual organiza¢niho pracovnika pro I. stupeil monitorovani:
sebehodnotici inventafe“, ,Manudl hodnotici skupiny (pro III.
stupeii hodnoceni)“, ,Metodika hodnoceni kvality sluzeb posky-
tovanych v tdstavech p¥imo fizenych MPSV¥, ,Manuél 3koleni
sekretaft hodnoticich skupin®, “Manuél organizaéniho pracovni-
ka pro II. stupefi monitorovani: Jetfeni na misté“, ,Metodika
vycviku hodnotiteld kvality socialnich sluzeb v USP% ,Manual
sekretafe hodnotici skupiny (pro IIl.stupefi hodnoceni)®.

Subprojekt ,Standardy kvality socialnich sluzeb pro stupen
registraci a sebehodnotici inventafe pro metodiku monitorova-
ni a kontroly*

Na podzim 2002 pfedal NVF odpov&dnym pracovnikim MPSV
»Statistické zpracovani sebehodnoticich inventafi“.

Subprojekt ,Vypracovani vzorové metodiky hodnoceni kvality
poskytovanych sluzeb pro oblast socialni intervence - poraden-
stvi“

Metodiku pfedlozil NVF v listopadu roku 2002. Metodika byla
ové&fena ve tfech pilotnich poradnach.

Kontrola kvality poskytovanych socialnich sluzeb u prijemct
dotaci ze statniho rozpoctu

Projekt by rozdélen na dva subprojekty podle typu hodnoceni.

Subprojekt 1 Kontrola kvality poskytovanych socialnich sluzeb
provedena u 270 prijemcid dotaci ze statniho rozpoctu v roce
2001 zafazenych do kategorie ,A“

Byla dokonéena realizace subprojektu 1 zahdjeného v roce 2001.
Celkem se v ramci tohoto subprojektu uskute¢nilo 152 jednoden-
nich 3etfeni kvality socidlnich sluzeb v organizacich, které posky-
tuji ambulantni a terénni socialni sluzby a na svou ¢innost dosta-
ly pro rok 2001 dotaci od MPSV. Organizace byly vybirany tak,
aby byly proporcionaln& zastoupeny viechny kraje CR, rtzni
poskytovatelé socidlnich sluzeb a vSechny komplexy socidlnich
sluzeb. Setfeni provadélo 40 vyskolenych hodnotiteld.

V roce 2002 se v ramci projektu uskutelnila dvé setkani viech
hodnotitelt s pracovniky MPSV a NVF, kterd byla zamé&fena pte-
dev3im na vzdjemné seznidmeni se zkuSenostmi a poznatky
z dosud uskuteénénych 3etfeni véetn& zpracovani vystupt ze Set-
feni. Na zdklad€ téchto setkdni byly upraveny nékteré postupy
a pouzivané materiély.

Subprojekt 2 Dalsi zavadéni “Metodiky hodnoceni kvality slu-
Zeb poskytovanych v USP” do terénu ve vybranych organizacich
okresnich/krajskych, obecnich a nestatnich“

Cilem projektu bylo soubé&zné s dalsim projektem MPSV (Projekt
podpory hodnoceni kvality socidlnich sluzeb) zavést do dotaéni
politiky MPSV prvek kontroly kvality poskytovanych sluzeb
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ters. The project manager arranged the necessary
conditions and materials for the evaluations . In
establishing the conditions, he/she worked direct-
ly with the staff of the provider responsible for
the implementation of the project subsidised by
the MoLSA.

From January until July 2002 a total of 18 quality
audits lasting more than one day were performed
in asylum homes, homes for the elderly and
disabled, in sheltered housing and respite care
facilities. The evaluation reports were reviewed by
2-3 supervisors and the findings and experience
gained were discussed at joint meetings of lea-
ders of the evaluating groups and supervisors.
They were also incorporated into the final version
of the methodology for supervision. This final ver-
sion was presented by the National Training Fund
as part a component of the “Methodology for the
Training of Evaluators of the Quality of Social Ser-
vices Provided by SCls”.

Technical Assistance in the Organisation and Eva-
luation of Grants

Every year the MoLSA initiates and organises ten-
ders for grants from the state budget for non-
government non-profit organisations which provi-
de social services. For many years, the organisati-
on of the grant scheme procedures was done
jointly by the MoLSA and the NTF which provide
human and technical resources for this purpose.

a) Evaluation of Applications for Grants from the
State Budget for 2002

This project, which was initiated in autumn 2001,
has been completed. The NTF provided the rele-
vant human resources and technical assistance in
order to assess approximately 1200 applications
and to develop a proposal for allocation of grants
for individual social service providers.

b) Evaluation of Applications for Grants from the
State Budget for 2003

In mid-2002 a project was started as part of
which human resources and technical assistance
are provided in order to assess applications for
grants. As opposed to the previous years, the pro-
ject included somewhat different activities, parti-
cularly the provision of technical assistance in
supervision of the grant procedures, arrange-
ments for data inputs for the Central Registry of
Grants from the State Budget and for the work of
experts. The project should continue in 2003.

An Analysis of Data about Grant Scheme Proce-
dures for 2001 and 2002 and Application Forms
The objective of the project was to carry out an
analysis, the results of which were planned to
serve as background for identifying basic princip-
les for grant scheme procedures for 2003, i.e.
before their initiation in June 2002. Moreover,
the results should be used in developing a policy
concerning the delegation of powers to regions,
and in the introduction of standards of social ser-
vices.

The output of the project was an analysis of eva-
luated projects within the 2001 and 2002 grant
schemes. The analysis was carried out on the
basis of data provided by the MoLSA that was
taken from applications for funds in 2001 and
2002.

The project was implemented in the 1st quarter
of 2002 and consisted of the following activities:

u pfijemct dotaci, ktefi byli zafazeni do kategorie ,A“ a pokra-
Covat v dal3im zavadéni “Metodiky hodnoceni kvality sluzeb
poskytovanych v USP” do terénu ve vybranych organizacich
okresnich/krajskych, obecnich a nestatnich.

Projektovi manazefi NVF vypracovali ,Informativni dopis“ pro
poskytovatele s pfilohami, které podrobné& popisovaly prab&h
hodnoceni, vymezovaly ¢innost hodnotici skupiny, prava i povin-
nosti poskytovatele apod. v€etné smlouvy. Mésic az 3 tydny pied
kondnim vlastnich hodnoceni byly poskytovateldm =zasilany
informativni dopisy. Vedouci projektu pfipravil potfebné pod-
minky a materidly pro konani konkrétnich hodnoceni. Pfi zabez-
peCovani podminek spolupracoval pfimo s pracovniky poskyto-
vatele zodpov&dnymi za realizaci projektu dotovaného MPSV.

V roce 2002 prob&hlo od ledna do ¢ervence 18 vicedennich hod-
noceni v azylovych domech, domovech pro seniory a obcany
s postizenim, v chrinéném bydleni a respitni péci. Jednotlivé
protokoly z hodnoceni byly supervidoviny 2 aZ 3 supervizory,
poznatky a zku3enosti byly konzultoviny na spoleénych schiiz-
kach vedoucich hodnotitelskych skupin a supervizort a postup-
n& zapracovany do koneéné verze metodiky supervize. Finalni
verze metodiky pfedloZena Narodnim vzdé€lavacim fondem jako
soutast ,Metodiky vycviku hodnotitelt kvality socidlnich sluzeb
v USP“.

Technicka pomoc pri organizaci a vyhodnoceni dotaci

MPSV kazdoro¢né& vypisuje a zajistuje vybérové fizeni na posky-
tovani dotaci ze statniho rozpoétu pro nestatni neziskové organi-
zace poskytujici socidlni sluzby. Na realizaci dota¢niho fizeni jiz
né&kolik let MPSV spolupracovalo s NVF, ktery mu poskytoval
personélni a technickou podporu.

a) Vyhodnoceni zadosti o dotace ze statniho rozpoctu na rok 2002
Byla dokonéena realizace projektu, ktery byl zahdjen na podzim
roku 2001. NVF poskytl personalni a technickou pomoc pfi posu-
zovani cca 1.200 zadosti a vypracovani navrhu dotaci jednotlivym
poskytovatelim socidlnich sluzeb.

b) Vyhodnoceni Zadosti o dotace ze statniho rozpoctu na rok 2003
V poloviné& roku 2002 byla zahdjena realizace projektu, v jehoz
ramci byla poskytnuta personalni a technicka podpora pfi vyhod-
nocovani zidosti o dotace. Oproti pfedchozim letim se v ramci
projektu uskuteénily pon&kud odlisné &innosti, a to zejména
zajisténi technické pomoci pfi kontrolni innosti k dotaénimu
Fizeni, zajist€ni datovych vstupt pro Centrilni evidenci dotaci
z rozpoltu (CEDR) a zabezpefeni Cinnosti expertll. Projekt
pokracéuje v roce 2003.

Analyza dat z dota¢niho Fizeni pro rok 2001 a 2002

z formulare Zadosti

Cilem projektu bylo vypracovat analyzu, jejiz vysledky by mély
byt pouZity jako vychodiska pro stanoveni zdkladnich princip
dotaéniho Fizeni pro rok 2003, tj. pfed jeho vyhlaSenim v ¢ervnu
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evaluating the application form and proposing
working methods, creating an application for data
analysis, transferring data into the application
and their control, searching for links between
data, developing statistical outputs according to
criteria and links suggested, printing output
reports and commenting on the reports and
graphs.

The output analysis is divided into blocks which
may be used independently, while each output
report may still be divided further or reduced.

A Project for Developing Software for Inspection
Methodology

This project addressed the need for a user softwa-
re that could be used for inspection methodology
and automation of the development of the metho-
dological texts so that they would be comprehen-
sible for an ordinary user. An electronic form was
designed for the MoLSA - Annex 1 to the Protocol
about the Results of Social Services Inspection.
This project will be followed in 2003 by another
project focused on electronic filing of applications
for inspections on a voluntary basis.

A Project concerning Further Elaboration and
Expansion of the Database of Evaluators and
Experts for the Existing Types of Social Services
in Line with MoLSA Requirements + in Line with
the Demand in the Field (Social Services Provi-
ders), Users, State Administration, Municipalities
etc.

Last year a database of evaluators of and experts
in the existing types of social services was develo-
ped. It will be expanded in future in line with the
needs of MoLSA. This project consisted in modify-
ing the database so that it could be linked to the
database of social services providers. The databa-
se was also enlarged by printouts and converted
into the php script, which will better suit the
needs of future use and adding new data.

A Project concerning Organisational and Techni-
cal Arrangements for the Training of Lecturers
for Inspectors and Initial Training of Social Ser-
vices Inspectors

It is envisaged as part of social services reform
that all social services will have to undergo
inspection. In 2003 the MoLSA will launch a pro-
gramme of voluntary inspections. A prerequisite
for this is a sufficient number of trained inspec-
tors who will evaluate the quality of social servi-
ces and support their development. Their training
will be delivered by trainers-lecturers.

The objective of this project was to select and
train a group of lecturers and to deliver initial tra-
ining to new inspectors of social services who will
be involved in voluntary registrations and inspec-
tions in 2003 and in the following years.

A three-day seminar for auditors and inspectors
was held as part of the project, which, at the next
stage, was followed by a five-day training course
for lecturers, which was attended by two British
consultants. Ten lecturers were trained who, at
the final stage of the project in 2003, will deliver
initial training of 25 new inspectors of social ser-
vices selected by the MoLSA staff.

A programme for training new inspectors was
designed as another output of the project. It is
designed so that the future inspectors of social
services will be able to recognise whether the
social services under review meet the relevant

2002. Zaroveti mé&ly slouzit jako jeden z podkladt pFi vypracova-
vani koncepce tykajici se pfevddéni kompetenci na jednotlivé
kraje. Vystupy z této analyzy maji slouzit i pfi zavidéni standar-
dt socidlnich sluzeb.

Vystupem projektu byla analyza hodnocenych projektt dotaéni-
ho Fizeni pro rok 2001 a 2002. Podkladem pro tuto analyzu byla
data poskytnutd MPSV z formulafe z4dosti o poskytnuti finané-
nich prostfedktl v roce 2001 a 2002.

Projekt probthal v 1. &tvrtleti r. 2002 a jeho realizace byla rozdé-
lena do t&échto aktivit: vyhodnoceni formulafe Zadosti a névrh
metodiky préice, vytvofeni aplikace pro analyzu dat, export dat
do vytvofené aplikace a jejich kontrola, vyhleddvani vazeb mezi
jednotlivymi ddaji, zpracovani statistickych vystupt@ podle krité-
rif a navrzenych vazeb, tisk vystupnich sestav a komentaf jedno-
tlivych vystupnich sestav a graft.

Vystupni analyza je ¢lenéna do jednotlivych ucelenych bloki,
které mohou byt vyuziviny i samostatné, pfi€emz se kazd4 navr-
Zend vystupni sestava muze jest€ dale délit, pFfipadné omezovat.

Projekt vypracovani software pro metodiku inspekci

Projekt fedil tvorbu zakaznického software vyuzitelného pro
metodiku inspekce a zautomatizovani tvorby textli metodiky
inspekce tak, aby byly srozumitelné pro b&€zného uZivatele. Pro
MPSV byl vytvoren elektronicky formul4f - Pfiloha ¢. 1 k proto-
kolu o vysledku inspekce socidlnich sluzeb. Na tento projekt
bude v roce 2003 navazovat dal3i projekt zamé&feny na elektro-
nické podavani zddosti o dobrovolné inspekce

Projekt dalsiho rozpracovani a rozsifeni databaze hodnotiteli
a odbornikd pro stavajici komplexy socialnich sluzeb podle
pozadavkit MPSV + podle poptavky terénu (poskytovateld soc.
sluZeb, uzivateld, statni spravy, obci atd.)

V lotiském roce byla vytvofena databize hodnotiteld a odborni-
kt pro stavajici komplexy socidlnich sluzeb. Tato databaze bude
i v budoucnu rozifovina podle potfeb MPSV. V ramci projektu
byla upravena databidze hodnotitel tak, aby mohla byt nasledné&
propojena s databazi poskytovatelt socidlnich sluzeb. Databéize
byla dale rozgifovina o pozadované tiskové vystupy a pfevedena
do jazyka php, ktery bude 1épe vyhovovat v dal3im pouzivini
a dopliiovani databéze.

Projekt organiza¢né technického zajisténi Skoleni lektort pro
inspektory a tivodniho $koleni inspektori socidlnich sluzeb

V ramci reformy socidlnich sluzeb se pfedpoklada, Ze viechny
socidlni sluzby budou muset projit inspekci. V roce 2003 zahiji
MPSV program dobrovolnych inspekci. Podminkou uskuteénéni
programu je zajisténi dostateéného poctu vyskolenych inspekto-
rt, ktefi budou kvalitu socidlnich sluzeb hodnotit a podporovat
jejich rozvoj. Jejich vzd&lavani zajisti Skolitelé - lektofi.

Cilem tohoto projektu byl vybér a vyskoleni skupiny lektort pro
inspektory socidlnich sluzeb a ivodni §koleni novych inspektort
socidlnich sluZeb, ktefi budou ptisobit pfi dobrovolnych regist-
racich a inspekcich v roce 2003 a v nasledujicich letech.

34




National Training Fund / 2002 / Narodni vzdélavaci fond

quality standards, and to make suggestions as to
the further development of social services.
The project will continue in 2003.

A Project of Support for Completion of the Met-
hodology for Inspections

The project is related to Module 2 of the Czech-
British project and the project “Evaluation of the
Quality of Social Services in Homes for the Disab-
led”. Its objective is to elaborate on selected
areas within the methodology for inspections
while also touching upon the methodology for
social services provision. It is concerned not only
with the methods and procedures of inspection,
but also the ways in which the particular services
should be provided (in compliance with quality
standards).

There were minor changes to the project’s terms
of reference: at the MoLSA request additional
financial resources were transferred from the
“Project of Support for Approximately 50 Inspec-
tions of Facilities Subsidised from the State Bud-
get” to complete the inspection methodology, and
to finalise the typology of social services. The fol-
lowing outputs were presented: draft instructions
for an interview - the elderly; draft instructions
for an interview — asylum homes, day-care cent-
res, overnight hostels; methodology for inspecti-
ons - consultations, the purpose; evaluation of
the draft version of the methodology; evaluation
of draft typology of social services of July 2002;
evaluator’s manual - evaluation of the quality of
services provided to individuals (for low-threshold
facilities); case studies (a record from a meeting
between a services user and the officer); guideli-
nes for contact centers; methodology for the
inspection of counselling centres; counselling
centres - feedback from respondents; guidelines
for counselling centres; an oath of respect for
confidentiality; the legal position of a respondent;
a protocol on the selection of respondents; a pro-
tocol on the results of a pilot inspection of social
services; evaluation of compliance with standards
(point scores); an interview with basic team lea-
ders about human resources and management;
consent to process personal data; education - an
appendix to the interview with basic team lea-
ders; consent to process personal data; consent
by a legal guardian to process personal data;
extract from the respondent’s documentation,
evaluation of the protocol about the results of the
pilot inspection, appendices and other inspection-
related materials; methodology for help-lines;
methodology for services for drug addicts, metho-
dology for field services, methodology for services
provided by residential homes. The protocols
from the inspection teams were supervised.

The project was implemented, as described in the
terms of reference, in co-ordination with the
MoLSA’s work on the system of inspections, with
the project concerned with software and a project
focused on training of inspectors and their lectu-
rers.

The MoLSA agreed that the project be extended
until the end of March 2003. The objective of the
last stage of the project was to develop: 1) a final
version of methodology for voluntary inspections
and I1) social services typology.

i) The Methodology for Voluntary Inspections was
finalised in late April 2003 on the basis of fin-
dings learnt during pilot inspections of the quali-

V riamci projektu se uskute¢nil 3 denni semina¥ pro auditory
a inspektory, na ktery v dal3i etapé projektu navdzalo 5 denni
Skoleni lektort pro inspektory za té&asti dvou britskych konzul-
tantt. Bylo vyskoleno 10 lektord, ktefi v rdmci posledni etapy
projektu v roce 2003 zajisti tvodni $koleni 25 novych inspektort
socidlnich sluzeb, které vybrali pracovnici MPSV.

Pro vzdélavani novych inspektord byl jako dal3i vystup projektu
vytvofen vzdélavaci program, jehoz cilem je pfipravit budouci
hodnotitele socidlnich sluzeb tak, aby uméli rozpoznat soulad
poskytované socidlni sluzby se standardy kvality a ddvat podnéty
a podporu k rozvoji kvality socidlnich sluzeb.

Projekt pokraluje v roce 2003.

Projekt podpory dopracovani metodiky inspekei

Projekt navdzal na Modul 2 ¢esko-britského projektu a soucasné
na projekt Hodnoceni kvality socidlnich sluZzeb v domovech pro
ob&any se zdravotnim postizenim. Jeho podstatou je zpracovani
vybranych témat metodiky inspekci s pfesahem do metodiky
poskytovani sluzeb (jde nejenom o prubé&h inspekci v zafizeni
a postup jak téma hodnotit - ¢ast inspekce), ale také o to, jak ma
byt sluzba v dané oblasti poskytovina (v souladu se standardy
kvality).

Price na projektu probihaly podle zadani projektu s men3imi
zmé&nami: z ,Projektu podpory cca 50 pilotnich inspekei zafizeni
dotovanych ze stitniho rozpo&tu byly na zddost MPSV ptevede-
ny dalgi finan&ni prostfedky jednak na dopracovini metodiky
inspekci, jednak na dopracovani typologie socidlnich sluzeb.
Byly vypracovany a pfedlozeny nisledujici vystupy: ndvrh prt-
vodce pro rozhovor - stafi lidé a zapracovani pfipominek, navrh
pravodce pro rozhovor - azylové domy, denni centra, nocleharny
a zapracovani pfipominek, metodika inspekei - konzultace, téel
inspekce, posouzeni pracovni verze metodiky inspekce, posouze-
ni névrhu typologie socidlnich sluzeb z €ervence 2002, manuél
hodnotitele - posouzeni kvality sluZeb pro jednotlivého uZivate-
le (pro nizkoprahova zafizeni), kazuistika: zdznam z kontaktu
s uZzivatelem sluzby a referujicim pracovnikem zapracovani pfi-
pominek, voditka pro kontaktni centra, metodika inspekci pora-
den, poradny - zpé&tna vazba od respondentt, voditka pro porad-
ny, Cestné prohlidseni o mléenlivosti, pravni postaveni respon-
denta, protokol o vybé&ru respondentti, protokol o vysledku pilot-
ni inspekce socidlnich sluZzeb, bodové ohodnoceni napliiovani
standardt, rozhovor s vedoucimi zakladnich tyma o personalni
préci a fizeni, souhlas se zpracovanim osobnich ddajt, vzdélava-
ni - pf¥iloha k rozhovoru s vedoucimi zédkladnich tymu, souhlas
se zpracovianim osobnich tdajt, souhlas zdkonného zéastupce se
zpracovanim osobnich ddajt, vypis z dokumentace respondenta,
posudek protokolu o vysledku pilotni inspekce, pFiloh a dal3ich
podkladt inspekce, metodika pro linky davéry, metodika pro
sluzby pro zéavislé na drogich, metodika pro terénni sluzby,
metodika pro pobytové sluzby. Prob&hly supervize protokold jed-
notlivych inspekénich tymt.

Projekt probihal tak, jak bylo stanoveno v zadani, v koordinaci
s praci MPSV na systému inspekci, v ndvaznosti na projekt pf¥i-
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ty of social services carried out in March 2003.
The Methodology was presented by the person
responsible of the MoLSA as an appendix to the
project final report.

ii) Social Services Typology was completed to be
used as background material for drafting a law on
social services at the end of 2003.

The Typology was presented by the person res-
ponsible of the MoLSA as an appendix to the pro-
ject final report.

A Project for Establishing Conditions for the
Award of Licences to Accreditation Bodies in
Social Services

The project was related to the evaluation of vari-
ous types of social services carried out so far (inc-
luding institutes). The final goal was to identify
criteria for accreditation bodies to meet in order
to grant accreditations in line with the original
plans of the MoLSA. The criteria were also to be
in line with the requirements of a government
paper under development — “Czech Quality”. In
2002 the 1st stage of the project was implemen-
ted.

The project was launched and the specific activiti-
es were carried out in synergy with Department
22 of the MoLSA.

In 2002 the following outputs for the 1st stage
were presented: an overview of basic terminology
for quality programmes related to accreditation;
gathering data about organisation of leading sys-
tems of accreditation in the CR and abroad; an
analysis of applicability of accreditation models in
social services with regard to the existing MoLSA
activities in the area of quality evaluation; an
expert legal evaluation of the material promoted
as part of an analysis of legal aspects of applicab-
le accreditation models, and identification of criti-
cal points in terms of compliance with generally
binding legal regulations.

Support for Pilot Inspections of Facilities Subsi-
dised from the State Budget

The project was related to the project concerned
with monitoring subsidised projects in 2001. The
MoLSA’s long term aim is to introduce registration
of social services providers who, as inspection
verifies, meet quality standards. This system is
the prerequisite for protection of the rights of
users of these services. Pilot inspections constitu-
te a practical test of the skills and knowledge of
inspectors-to-be and will assist in developing met-
hodology for inspections of the quality of social
services. Pilot inspections also prepare social ser-
vices providers for the situation where they will
have to meet standards that will be embedded in
legislation and the quality of services will be
enforceable.

The project aims to provide technical and organi-
zational assistance in the process of evaluating
selected facilities providing social services. The
evaluation was carried out by 30 trained inspec-
tors working in 2-to-4-member teams. The inspec-
tions lasted 2 to 4 days. The project implementa-
tion is divided into 3 stages and a total of 39
inspections should be carried out in Olomouc,
Liberec and Prague and the surrounding areas.
The project is continuing in 2003.

The experience of inspectors gained through work
in the teams contributed to the finalisation of the
methodology of social services inspection.

pravy softwaru a na projekt pfipravujici vzdé&lavani inspektort
a lektort pro inspektory.

MPSV schvililo prodlouZeni projektu do konce b¥ezna 2003.
Cilem posledni etapy projektu bylo vypracovat dva vystupy: i)
koneénou verzi metodiky pro dobrovolné inspekce a ii) typologii
socidlnich sluzeb.

i) Metodika pro dobrovolné inspekce byla dopracoviana
koncem dubna 2003 na zdklad€ poznatktl z pilotnich inspekei
kvality socidlnich sluzeb provedenych v bfeznu 2003. Metodika
byla odpov&dnym pracovnikim MPSV piedlozena jako pfiloha
Zavérelné zpravy z projektu.

ii) Typologie socidlnich sluzeb byla dokonéena za téelem
pripravy vécného zdméru zakona o socidlnich sluzbach koncem
dubna 2003.

Typologie byla odpovédnym pracovnikiim MPSV pfedloZena
jako pfiloha Zivereéné zprivy z projektu.

Projekt stanoveni podminek pro udélovani opravnéni
akreditacnim organim v socialnich sluzbach

Projekt navdzal na dosavadni aktivity v hodnoceni jednotlivych
komplext@i socidlnich sluzeb (v&etn& tstavi). Konenym cilem
bylo vytvofeni kritérii, kterd budou muset splfiovat akreditaéni
orginy k tomu, aby mohly providé&t akreditace tak, jak to bylo
zamys$leno v koncepci MPSV k akreditacim. Soudasné méla byt
kritéria v souladu s pozadavky pfipravovaného vladniho materia-
lu Ceska kvalita. V roce 2002 byla realizovana 1. etapa projektu.
Prace na projektu byly zahéjeny, konkrétni ¢innosti probihaly
v soufinnosti s odborem 22 MPSV.

V roce 2002 byly splnény nasledujici vystupy pro 1. etapu: vypra-
covani prehledu zékladni terminologie programi kvality souvise-
jici s akreditaci, shromazdéni podkladt o organizaci vjznamnych
akredita¢nich systémt@ v CR a zahraniéi, analyza vyuZitelnosti
ziskanych akreditaénich modeld v oblasti socidlnich sluzeb
s ohledem na stédvajici aktivity MPSV v oblasti hodnoceni kvality,
odborné pravni posouzeni prfedkladaného materialu v ramci roz-
boru pravnich aspekt@ vyuzZitelnych akreditaénich modela
a ureni kritickych boda z hlediska souladu s obecné zdvaznymi
pravnimi pFedpisy.

Podpora pilotnich inspekei zafizeni dotovanych ze statniho
rozpoctu

Projekt navazoval na projekt monitorovini dotovanych projektt
v roce 2001. Dlouhodobym cilem MPSV je zavést registraci
poskytovatelt socidlnich sluzeb, u kterych se inspekci ovéfi plné-
ni standardd kvality. Tento systém je zdkladnim pFedpokladem
ochrany prav uzivatelt t&€chto sluzeb. Pilotni inspekce jsou prak-
tickou zkoudkou p#ipravy budoucich inspektorid a pomohou pfi
tvorb& metodiky pro provadéni inspekci kvality socidlnich slu-
zeb. Zaroveini jsou pilotni inspekce pfipravou pro poskytovatele
socidlnich sluzeb na dobu, kdy budou muset plnit standardy
z davodu jejich legislativniho zakotveni a kvalita sluzeb bude
vymahatelna.
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6.2. Technical Assistance in the Implementation
of the Phare Programme

The implementation of a Phare 1999 twinning
scheme concerned with occupational safety,
which was launched in October 2000, was com-
pleted at the beginning of 2002. The twinning
partner was the Netherlands in co-operation with
Great Britain.

Work continued on the implementation of four
projects within the Consensus Ill programme (co-
ordination of social security with Great Britain,
social dialogue with Denmark, preparation for the
ESF with Great Britain and occupational safety
with the Netherlands). All four project were laun-
ched in autumn 2001.

The preparation of Twinning Covenants was finali-
sed and two Phare 2000 projects were launched -
i.e. pension reform (Germany being the partner)
and occupational safety (the partner is a Spa-
nish/German consortium).

Similarly, the preparation of Twinning Covenants
was finalised and Phare 2001 projects were initia-
ted. The MoLSA has two projects concerning equal
opportunities for men and women (with Sweden)
and testing the preparedness for social security
co-ordination (with Finland).

Early in the year the programming for the Phare
2002 national programme was completed. In April
EU member states presented proposals for a pro-
ject entitled “Development of National Strategy
for Social Inclusion” and a consortium of Great
Britain/Germany was selected. As a result the
Twinning Covenant was being developed until the
end of the year. In the second project - “Creation
of Training Capacity for Czech Social Security
Administration” - the NTF was involved in prepa-
ring technical specification for the investment
part and in developing the terms of reference for
twinning light.

In spring Phare 2003 programming was initiated
- the part concerning institution building, to
which the NTF staff contributed to a large degree.
Out of more than 10 priorities originally sugges-
ted, the MoLSA defended three - information sys-
tem for administering free movement of persons,
preparation of information systems concerning
social protection for EU membership and comple-
tion of institution building for labour inspection.
The first project will include analysis, the develop-
ment of training material and the training of 500
staff of the Czech Social Security Administration.
Moreover, the knowledge and skills of the staff will
be tested and computer technology purchased.
The second project will consist of two main parts.
One will be focused on the EURES information
system and the training of one euro counsellor,
two specialists and contact persons for 77 con-
tact points. The second part will be concerned
with the ESSPROS information system. It will inc-
lude the development of a methodology for 200
contact points. Equipment will also be purchased
within both parts.

The third project will be concerned with prepara-
tion and implementation of an information cam-
paign designed for the general public, employees
and employers, the development of a system and
instruments for improving the monitoring system
at national and corporate levels, an analysis of
lifelong learning of inspectors, the development
of study materials and expanding the existing tra-
ining modules. Computer technology will also be
purchased as part of the project.

Cilem projektu bylo poskytnout podporu pf#i technickém a orga-
nizaénim zaji§t€ni hodnoceni vybranych zafizeni poskytujicich
socidlni sluzby. Tato hodnoceni providé&la skupina 30 vyskole-
nych inspektort, ktefi pracovali ve 2 - 4 ¢lennych inspekénich
tymech. Jednotlivé inspekce trvaly 2 - 4 dny. Realizace projektu
byla rozdé&lena do 3 etap, b&hem kterych se uskuteéni celkem 39
inspekci na Olomoucku, Liberecku a v Praze a nejblizsim okoli.
Projekt pokracuje v roce 2003.

Zkusenosti inspektort z price v inspekénich tymech byly vyuzi-
ty pri dotvaFeni metodiky inspekci. Vystupy projektu byly vyuZi-
ty pro dopracovani metodiky hodnoceni kvality socidlnich slu-
zeb.

6.2. Technicka pomoc p¥i realizaci programu Phare

Na zacatku roku byla dokoné&ena realizace twinningu Phare 1999
v oblasti bezpeénosti prace, ktery byl spustén v fijnu 2000. Twin-
ningovym partnerem bylo Nizozemi ve spolupraci s Velkou Bri-
tanif.

Dile pokraéovala realizace étyF projektd programu Consensus IIT
(koordinace socidlniho zabezpeeni s Velkou Britdnii, socidlni
dialog s Danskem, pF¥iprava na ESF s Velkou Britdnii a bezpe¢nost
price s Nizozemim). VSechny &tyfi projekty byly spudtény na
podzim 2001.

Byla dokoné&ena pfiprava Twinningovych kovenantt a byly zaha-
jeny dva projekty Phare 2000, tj. dichodova reforma, kde je
partnerem N&mecko a bezpeénost price, kde je partnerem kon-
sorcium Spanélsko/Némecko.

Obdobné& byla dokonéena pifiprava Twinningovych kovenantt
a byly zahéjeny projekty Phare 2001, kde m4d MPSV dva projekty
v oblasti rovnych prilezitosti pro muze a Zeny se Svédskem a tes-
tovani pfipravenosti na provadéni koordinace socidlniho zabez-
peceni s Finskem.

Zactitkem roku bylo dokon&eno programovani nirodniho progra-
mu Phare 2002. V dubnu probé&hla prezentace ¢lenskych zemi EU
pro projekt VytvoFeni ndrodni strategie socidlniho za&lefiovéni,
kde bylo vybrino konsorcium Velkd Britanie/Némecko a do
konce roku probihala pfiprava Twinningového kovenantu. Ve
druhém projektu Vytvoteni $kolici kapacity pro Ceskou spravu
socidlniho zabezpeleni se NVF zejména podilel na vypracovani
technické specifikace pro investi¢ni ¢ast a také na p¥ipravé zada-
ni pro twinning light.

Na jaFe bylo zahéjeno programovani Phare 2003, ¢ist posilovani
instituci, na kterém se pracovnici NVF podileli podstatnou
mérou. Z puvodné predloZenych vice nez 10 priorit obhijilo
MPSV tfi - Informaéni systém pro sprivu volného pohybu osob,
Pfiprava informaénich systémt socidlni ochrany na vstup do EU
a Dokonéeni programu na vytvofeni inspekce prace.

V ramci prvniho projektu bude provedena analyza, vypracovin
Skolici materiél, vyskoleno 500 pracovnikt Ceské spravy social-
niho zabezpedeni a testovdna kapacita zamé&stnanct. Souéisti
projektu je také nikup vypocetni techniky.

Druhy z projekttt bude mit dvé hlavni ¢asti, jedna bude zaméfe-
na na informaéni systém EURES, v ramci které bude vy3kolen
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Programming of these projects was under way
until the end of the year. The National Training
Fund provides technical assistance in program-
ming and other parts of the project cycle, and
also co-ordinates the investment part of the three
projects.

In 2002 the NTF continued to provide technical
assistance in the process of supplying technical
equipment to occupational safety inspectorates
and the Czech Occupational Safety Office. A ten-
der was held and cars, computer technology, com-
puter networks, copying and audiovisual devices
were purchased worth approximately 400 thou-
sand EUR. As part of one twinning project equip-
ment worth 35 thousand EUR was purchased for
a training centre in Usti nad Labem.

Technical assistance also continued to be provi-
ded for the Czech Social Security Administration.
It concerned a tender for the purchase of part of

a digitalisation unit and disc arrays for data archi-

ving worth approximately 700 thousand EUR. In
the second half of the year work began on prepa-
ring a tender for the purchase of equipment for
the Czech Social Security Administration training
centre in Karlovy Vary.

euro poradce, dva specialisté a kontaktni osoby pro 77 kontakt-
nich mist. Druh4d &ist bude zamé&fena na informaéni systém
ESSPROS. V ramci této ¢asti bude vypracoviana metodologie pro
200 kontaktnich mist. Souéasti obou ¢&asti bude také ndkup vyba-
veni.

Pfedmétem tfetiho projektu bude pFiprava a realizace informaéni
kampané& pro 3irokou vefejnost, zamé&stnance a zaméstnavatele,
vytvofeni systému a nédstrojd pro zdokonaleni monitorovaciho
systému na nirodni i podnikové trovni, analyza celozivotniho
vzdélavani inspektorti, studijni materidly a rozsifeni soucasnych
§kolicich modult. Souéasti projektu je také nakup vypocletni
techniky.

Programovani téchto projektt probihalo aZz do konce roku,
Nérodni vzdé&lavaci fond poskytuje technickou pomoc p¥i progra-
movéani a dal3ich krocich projektového cyklu a je také koordina-
torem investi¢nich ¢asti viech t¥i projektd.

V roce 2002 pokragovala technickd pomoc Narodniho vzdélavaci-
ho fondu pfi realizaci dodavek technického vybaveni pro inspek-
toraty bezpeénosti price a Cesky trad bezpeénosti prace.
V samostatném vybé&rovém fizeni se realizoval ndkup automobi-
I, vypocetni techniky, pocitatovych siti, kopirovaci a audiovi-
zudlni techniky v hodnot& zhruba 400 000 EUR. V rimci jedno-
ho Twiningu se zakoupilo vybaveni skoliciho stFediska v Usti nad
Labem v hodnoté& dal3ich zhruba 35 000 EUR.

Technickd pomoc pokracovala také pro Ceskou spravu socislniho
zabezpeleni. Jednalo se o pfipravu a realizaci vybé&rového fizeni
na nakup &asti digitalizaéni jednotky a diskova pole pro archiva-
ci v celkové hodnoté zhruba 700 0coo EUR. V druhé poloving
roku byla zahédjena p¥iprava vyb&rového fizeni na vybaveni vzdé-
lavaciho strediska Ceské spravy socidlniho zabezpe&eni v Karlo-
vych Varech.
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7.

Program Leonardo da Vinci

The Leonardo da Vinci Programme

The National Agency of the Leonardo da Vinci pro-
gramme, which is part of the National Training
Fund, continued in 2002 the implementation of
the second period of the European programme for
vocational training. By means of trans-national
projects with the involvement of Czech institu-
tions (in 2002 their number exceeded 500) the
principle aim of the programme - development
towards quality, innovations and a European
dimension in the systems of initial, continuing
and lifelong vocational training and counselling -
in the CR.

Mobility Projects in 2002

Following evaluation at national level a total of
82 mobility projects (for approx. 1054 partici-
pants) out of 115 proposals were approved by the
Project Steering Committee. The mobility projects
approved in 2002 show an increase in the propor-
tion of people responsible for education (e.g. tea-
chers, trainers) and an expanded occupational
structure of the participants.

7.1. Pilot Projects and Language Competencies
Projects of 2002 Round

Following evaluation of pre-proposals at national
level the Project Steering Committee recommen-
ded 23 pre-proposals out of 46 (43 pilot projects
and 3 language competencies projects) to proce-
ed to the second round (to be finalised as full
proposals). After the full proposals were submit-
ted by Czech institutions, a total of 23 projects
were evaluated at national and European levels.
The European Commission endorsed, on the basis
of this evaluation, 9 projects of Czech institutions
(6 pilot projects and 3 language competencies
projects). This is a very good result and constitu-
tes a considerable financial benefit for the CR.
Through the endorsement of the 9 projects the CR
obtained an amount which exceeds by some 31
million CZK the entry contribution of our country
to the programme. The quality of the Czech pro-
jects, as evaluated at European level, was rated
as the best of all candidate countries.

The Czech pilot projects and language competen-
cies projects approved in 2002:

© Czech Technical University, the Computer and
Information Centre: A course in the dynamics of
multi-disciplinary and control systems in a virtual
laboratory (PP); partners - D, IRL, S, UK

© The Ostrava University: E-chance for women
(PP) - CZ, D, E, EL, F, FIN, SK

® Czech Technical University, Klokner’ Institute:
The development of skills facilitating implementa-
tion of structural Eurocodes (PP); partners - CZ,
DE, ES, IT, LU, NL, SI, UK

o Technical University in Brno, Faculty of Electri-
cal Engineering and Communication Technologies:

Nérodni agentura programu Leonardo da Vinci, kterd je souéas-
ti Néarodniho vzdé&livaciho fondu, pokradovala v r. 2002
v implementaci druhé fize evropského programu odborného
vzdélavini Leonardo da Vinci. Prostfednictvim nadnarodnich
projektt s ucasti Eeskych instituci (v r. 2002 presahl jejich podet
500) byl v CR uplatfiovin a rozvijen hlavni zamér programu -
rozvoj kvality, inovaci a evropské dimenze v systémech a praxi
pocate¢niho, dalstho a celozivotniho odborného vzdélavani
a poradenstvi.

Projekty mobility v r. 2002:

Po hodnoceni na narodni trovni schvilil Projektovy fidici
vybor programu 82 projektd mobility (pro cca 1054 téastniki)
ze 115 predlozenych navrha. V projektech mobility schvile-
nych v r. 2002 se podafilo zvy3it podil osob odpovédnych za

vzdé&lavani (napft. uditelt, lektort) a roz§ifit oborovou struktu-
ru déastnika.

7. 1. Pilotni projekty a projekty jazykovych dovednosti genera-
ce 2002:

V r. 2002 byly pFfedlozeny pfedbé&zZné navrhy a kone¢né navrhy
pilotnich projektd a projektd jazykovych dovednosti. Po hodno-
ceni pfedb&znych ndvrhé na narodni drovni bylo Projektovym
fidicim vyborem doporudeno pro postup do dalsiho kola (pro
vypracovani kone&nych ndvrht) 23 pfedbéznych navrht projektd
ze 46 predlozenych (43 pilotnich projektd a 3 projekty jazyko-
vych dovednosti). Po pfedlozeni koneénych navrha projektt ées-
kych instituci bylo na niarodni a evropské drovni hodnoceno 23
projektti. Evropskd komise potvrdila po ukonéeni hodnotictho
procesu schvileni celkem 9 projektd &eskych instituci (6 pilot-
nich projektt a 3 projekty jazykovych dovednosti). Tento vysle-
dek je velmi p¥iznivy a znamen4 pro CR vyrazny finané&ni p¥inos;
CR ziskala schvilenim 9 projektfi ¢astku asi o 31 mil. K& vy3$si nez
je vstupni prispévek CR do programu. V procesu hodnoceni kva-
lity pfedlozenych projekttt na evropské drovni &eské instituce
dosédhly nejlepsich vysledkt z kandidatskych zemi.

Ceské pilotni projekty a projekty rozvoje cizojazyénych doved-
nosti schvalené v r.2002:

e CVUT, Vypocetni a informaéni centrum: Kurz dynamiky multi-
disciplinarnich a kontrolnich systémt ve virtudlni laboratofi
(Pilotni projekt - PP); partnefi z - D, IRL, S, UK

e Ostravska univerzita: E-§ance pro Zeny (PP) - CZ, D, E, EL, ,F,
FIN, SK
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Interactive and unified e-based education and tra-
ining in electrical engineering (PP); partners —
AUT, CZ, FR, EL, HU, PL, SK, NL

® The Palacky University in Olomouc, Centre for
Distance Learning: Interactive ICT-based program-
me To Train and Learn English Language Compe-
tences for Instructors of Technical Subjects at Ini-
tial VET Schools (LA); partners - CZ, S, UK, PT,
SK, UK

® The Czech-Moravian Association of the Deaf:
EUROSIGNS - European sign language for profes-
sionals (LA); partners - CZ, BG, IT, SK, EL, E, FR
© National Institute for Technical and Vocational
Education: The Simulation of economic processes
and decision-making as a training module (Free
Simulation) (PP); partners - A, B, CZ, D, I, SK

e Technical University in Ostrava: Extended tech-
nology and management training for small and
medium-sized companies (PP); partners - A, EL, I,
IRL, LT, PL, RO, SE, SK

e Technical University in Brno: Writing Professio-
nal English (LA); partners - A, UK, CZ, SI, SK, I,
ISL

The National Agency noted an increased interest
on the part of Czech institutions in participation
in other countries’ projects within the program-
me. In 2002, 70 Czech institutions were involved
as partners in the approved projects of other
countries.

This testifies to the growing interest on the part
of Czech institutions in trans-national co-operati-
on within the programme, and to the ever higher
quality of the projects promoted. This trend is
important in terms of the preparation of Czech
institutions for EU accession and their competiti-
veness after this move.

7.2. Pilot Projects and Language Competencies
Projects of the 2003 Selection Round

In November 2002 a total of 34 pre-proposals
were submitted (of which 32 were pilot projects,
1 language competencies project and 1 pilot pro-
ject with a specific theme in Procedure C). On the
basis of national evaluation the Project Steering
Committee recommended that 10 projects should
proceed to the next round. The deadline for the
submission of full project proposals was set for
2003. The pilot project with a specific theme was
also recommended by the EC for the next round.
The year 2002 was also important in terms of the

evaluation of the whole programme. The NA conti-

nued in the implementation of the strategy con-
cerning evaluation and valorisation of the results
of the first period of the Leonardo da Vinci pro-
gramme in the Czech Republic. The strategy has
identified and evaluated the benefits of the Leo-
nardo da Vinci for vocational training and promo-
tion of employability. As part of the evaluation

activities the NA released a report entitled Evalua-

tion of the First Period (1996-1999) of the Leo-
nardo da Vinci Programme in the Czech Republic
and Valorisation of Its Results, worked out by

3 independent experts representing three areas
relevant to the programme:

® Secondary technical and vocational education
and higher professional education

® University education

® The labour market and employment support

In March 2002 the NA held a conference called
Valorisation of the Results of the First Period of

e CVUT, Kloknertiv tistav: Rozvoj dovednosti usnadtiujicich pou-
zivani Euroké6dt ve stavebnictvi (PP); partnefi z - CZ, DE, ES, IT,
LU, NL, SI, UK

e VUT Brno, Fakulta elektrotechniky a komunikaénich technolo-
gii: Interaktivni a jednotné vzdé&lavani v elektrotechnice na e-bazi
(PP); partnefi z - AUT, CZ, FR, EL, HU, PL, SK, NL

e Palackého univerzita v Olomouci, Centrum pro distanéni vzdé-
lavani: Interaktivni multimedidlni programy vyuky anglického
jazyka pro instruktory technickych pfedmétd v poclateénim
odborném vzdélavani (Jazykové stize - LA); partnefi z - CZ, S,
UK, PT, SK, UK

o Ceskomoravski jednota neslydicich: EUROSIGNS - Evropski
znakova fe& pro odborniky (LA); partnefi z - CZ, BG, IT, SK, EL,
E, FR

e Nirodni dstav odborného vzdé&lavani: Simulace ekonomickych
procesti a rozhodovéani jako vzdélavaci modul (Podnikatelské hra)
(PP); partnefi z - A, B, CZ, D, I, SK

e VSB - Technickd Univerzita Ostrava: Dal3i technologické
a manaZzerské vzd&lavani pro malé a stfedni podniky (PP); part-
nefi z - A, EL, I, IRL, LT, PL, RO, SE, SK

e CVUT Brno: Psani odbornou angli¢tinou (LA); partnefi z - A,
UK, CZ, SI, SK, I, ISL.

Vyznamny néarfist zdjmu o tlast Eeskych instituci v programu
zaznamenala Narodni agentura (NA) v projektech jinych zemi.
V r. 2002 se do schvilenych projektt instituci z jinych zemi
zapojilo 70 Ceskych instituci v roli partnert.

To doklada zvysujici se zdjem Eeskych instituci o nadnarodni spo-
lupraci v programu a také zvysujici se kvalitu pfedkladanych névr-
ht projektid. Tento trend je dtlezity z hlediska pfipravy éeskych
instituci a jejich konkurenceschopnosti po vstupu CR do EU.

7. 2. Pilotni projekty a projekty jazykovych dovednosti genera-
ce 2003:

V listopadu 2002 bylo pFedlozeno 34 predbé&znych nivrhi pro-
jektt ( z toho 32 navrht pilotnich projektt, 1 navrh projektu
jazykovych dovednosti a 1 navrh pilotniho projektu se specific-
kou tematikou v procedufe C). Po ukon&eni hodnoceni na narod-
ni drovni doporuéil Projektovy fidici vybor postup do dal3iho
kola pro 20 navrht projektti. Termin pro pfedlozeni koneénych
navrht projektt byl stanoven aZ na rok 2003. Pilotni projekt se
specifickym tematickym zaméfenim byl rovnéz EK doporuéen do
dal3tho kola.

Rok 2002 byl dtlezity i z hlediska hodnoceni celého programu.
NA pokradovala v implementaci strategie evaluace a valorizace
vysledkd prvni faze programu Leonardo da Vinci v CR, kterd na
nirodni, regionalni a lokéalni trovni identifikovala a zhodnotila
pfinosy programu Leonardo da Vinci v odborném vzdé&lavani
a v podpofe zaméstnatelnosti. Jako souldst evalua&nich aktivit
vydala NA zpravu: Evaluace prvniho obdobi programu Leonardo
da Vinci (1996 - 1999) v Ceské republice a valorizace jeho vysled-
kt, vypracovanou 3 nezavislymi experty ze t¥i oblasti relevant-
nich pro program:
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the Leonardo da Vinci Programme in the Czech
Republic, which was attended by 228 people.
Among those present were, besides the staff of
institutions active in the area of vocational trai-
ning and promotion of employment, a representa-
tive of the EC Delegation in the CR and represen-
tatives of the responsible ministries. They ack-
nowledged the results and benefits of the Leonar-
do da Vinci programme for training and the
labour market in the CR and expressed their wil-
lingness to assist in the implementation of the
programme results in the CR. The results of the
evaluation of the programme implementation in
the CR to date were presented at the conference.
The evaluation process covered all pilot projects
of Czech promoters, approximately one sixth of
the pilot projects in which Czech organisations
were involved as partners to foreign promoters
and about one tenth of the mobility projects.

The conference audience could learn about the
specific results of 7 projects and assess the appli-
cation of these results in their institutions.

The conference contributed to the fulfilment of
the main objectives of the programme evaluation
and valorisation: developing a network of institu-
tions involved in the programme, presenting spe-
cific examples of successful applications of pro-
ject results, providing inspiration to other institu-
tions for submitting new proposals related to pri-
orities in a particular field and establishing a
basis for future valorisation.

The outcomes and conclusions of the valorisation
process were also published on the NA's web site
at www.nvf.cz/leonardo.

In 2002 the NA was involved in the organisation
of an international seminar in Kroméfiz, which
was entitled Vocational Training - Lifelong Lear-
ning - Prerequisite for Future Prosperity. The
seminar was attended by 200 participants -
representatives of vocational schools, secondary
technical and higher professional schools, cham-
bers of commerce, labour offices, companies, regi-
onal and district offices, as well as representati-
ves of Parliament’s lower house, the MoEYS, MI,
MoLSA, the Zlin University and VEV International
from the Netherlands. The NA organised one of
the seminar sessions (Enterpreneurship and Life-
long Learning).

7.3. Thematic Monitoring Activities

The NA contributes to the work of 3 European
working groups set up by the European Commissi-
on, which have been designated to identify and
disseminate the best outcomes of the Leonardo
da Vinci projects. As part of this monitoring acti-
vity the NA compiled a directory of some 150
institutions in the CR (ministries, chambers of
commerce, regional labour offices, pedagogical
centres etc.) to which it will send information
about the quality products of the programme
which are relevant for the application of the pro-
gramme outcomes. These activities are part of the
NA’s efforts aimed at providing the Czech professi-
onal public with up-to-date information about
new products of completed Leonardo da Vinci
projects and, in this way, to suggest their use for
the benefit of vocational training in the CR. A
two-day seminar, which contributed positively to
the monitoring activities, was organised in Cesky
Krumlov/ Gmiind jointly by the Czech and Austri-
an NA. The seminar dealt with the subject of
Integration in the Labour Market and was atten-

e stfedni a vy33i odborné skolstvi

e vysoké skolstvi

e oblast trhu prace a podpory zamé&stnanosti

V bFeznu 2002 NA v rdamci této strategie uspofadala konferenci
Valorizace vysledkt prvniho obdobi programu Leonardo da Vinci
v Ceské republice, jiz se zud&astnilo 228 osob. Konference se
kromé& pracovnikt instituci z oblasti odborného vzdé&lavani
a podpory zamé&stnanosti za¢astnili i zdstupce Delegace Evropské
komise v CR a zistupci gestorskych ministerstev, ktefi ocenili
vysledky a pfinos programu Leonardo da Vinci pro oblast vzdé-
lavani a trhu prace v CR a vyjadrili zdjem napoméahat pfi imple-
mentaci vysledk@ programu v CR. Na konferenci byly také pre-
zentovany vysledky evaluace dosavadni implementace programu
Leonardo da Vinci v Ceské republice.

Do evaluace byly zahrnuty v3echny pilotni projekty &eskych
predkladatelt, asi Sestina pilotnich projektt, v nichz byly ¢eské
organizace v roli partnera zahrani¢ni pfedkladatelské instituce
a asi desetina projektt mobilit.

Ucastnici mé&li na konferenci mj. moZnost seznamit se s konkrét-
nimi vysledky 7 projektd a posoudit vyuZivani téchto vysledka ve
svych institucich.

Konference pfispéla ke splnéni hlavnich cild evaluace a valoriza-
ce programu: vytvafet sit€ instituci zaélenénych do programu,
dokumentovat konkrétni dsp&iné vyuzivini vysledkda projektd,
inspirovat dal3i instituce k pfedkladani novych navrht projektt
vztahujicich se k prioritdim v ur¢itém oboru a vytvofit zdklad pro
budouci valorizaéni ¢innosti.

Vysledky a zavéry valoriza¢nich aktivit byly zvefejnény i na
webové strance NA (www.nvf.cz/leonardo).

V r. 2002 se NA podilela na uspofddani celostdtniho mezinarod-
niho seminafe v Kromé&¥izi pod ndzvem Profesni pfiprava - celo-
zivotni ufeni - podminka budouci prosperity. SeminaFe se zti¢ast-
nilo 200 téastnikd - zédstupci odbornych uéilist, stfednich a vys-
§ich odbornych $kol, hospodafskych komor, tFadt price, podni-
ka, krajskych a okresnich tfadd véetn& zastupctt PSP CR, MSMT,
MV, MPSYV, Univerzity ve Zlin& a VEV International z Holandska.
NA zajistila program jednani jedné ze sekci seminéfe (Podnika-
telska sféra a celoZivotni vzdélavani.)

7. 3. Aktivity v ramci tematického monitorovani:

NA se podili na praci 3 evropskych pracovnich skupin ustave-
nych Evropskou komisi, které jsou uréeny k vybé&ru a 3ifeni nej-
lepsich vysledkt projektt programu Leonardo da Vinci. V ramci
aktivit tematického monitoringu projektti programu vypracovala
NA adresaf asi 150 instituci v CR (ministerstva, hospodarské
komory, krajské urady prace, pedagogickd centra, apod.), jimz
bude rozesilat informace o kvalitnich produktech projektt pro-
gramu relevantnich pro vyuzivani vysledkd programu. Tyto akti-
vity jsou souéasti snah NA poskytovat &eské odborné vefejnosti
aktuédlni informace o novych produktech dokon&enych projektt
programu Leonardo da Vinci a nabidnout tak jejich vyuzivini ve
prospéch odborného vzdélavani v CR. Pfinosem pro aktivity

2z

tematického monitorovéni bylo usporadani seminife v Ceském
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ded by roughly 90 participants from various orga-
nisations in the Czech Republic, Austria and other
countries. The importance of the seminar, which
was focused on valorisation of the results of the
projects concerned with integration in the labour
market and promotion of co-operation between
the CR and Austria in the area of vocational trai-
ning, was boosted by the presence of representa-
tives of the Czech and Austrian ministries of
labour, a representative of the Austrian Ministry
of Education, Science and Culture, and represen-
tatives from National Agencies in Slovakia, Poland
and Switzerland. As part of the seminar the pro-
fessional public had the opportunity of learning
about 7 projects and their products (both Czech
and Austrian). The information about the pro-
ducts of these projects was beneficial for the
development of vocational training and promotion
of networking.

Information Activities

The NA continued the publication of articles
about the programme and its outcomes, updated
its web pages and developed information materi-
als and publications about the programme. In
2002 a total of 102 articles and other pieces of
information about the Leonardo da Vinci program-
me and the involvement of Czech institutions in
its projects were published in various media. The
staff of the National Agency took part in 25 infor-
mative and promotional events organised by other
institutions where they provided information
about the programme and its results. The events
included two exhibitions — Védma in Prague and
Education and Crafts in Ceské Budéjovice. The NA
also used its own information materials about the
programme. It published an information leaflet
about the second period of the programme in a
print run of 3,000 copies. Moreover, the 5th and
6th issue of the INFO Bulletin was produced. The
Sth issue was concerned, among other things,
with evaluation and valorisation of the program-
me and the 6th issue provided information about
the new Call from the EC for the 2003-2004 peri-
od. The NA is complementing its own information
materials on a continuous and systematic basis.
All the information is gradually being placed on
the NA’'s website. In addition to the aforementio-
ned materials the NA prepared and published a
Compendium of Leonardo da Vinci projects in
2001. It contains information about the participa-
tion of Czech institutions involved in the pro-
gramme, both as promoters and partners in fore-
ign projects, in 117 projects approved in 2001.
Moreover, the NA published a manual for promo-
ters of mobility projects entitled Jak do zahranici
s programem Leonardo da Vinci (How to Go Abro-
ad with the Leonardo da Vinci Programme), which
is an important guide providing information
about legislative conditions in various EU
countries.

The NA continued awarding the Leonardo da Vinci
certificate to participants in placements. The cer-
tificate is viewed as an instrument which helps
raise awareness about the importance of the pro-
gramme for mobility of the workforce and impro-
vement of employability.

In addition to general information about the pro-
gramme the NA staff provided expert advice to all
potential project promoters. The advice took vari-
ous forms (group consultations, individual consul-
tations, counselling via telephone and e-mail). As

Krumlové a Gmiindu se zamé&Fenim na téma Integrace do trhu
prace spolu s rakouskou NA. Seminife se zi€astnilo na 90 Gast-
nik@ z rtznych organizaci jak z Ceské republiky, tak z Rakouska
a dalsich zemi. Seminé¥, zamé&Feny na valorizaci vysledkd pro-
jektd zabyvajicich se integraci do trhu prace a na podporu spo-
luprice CR a Rakouska v oblasti odborného vzdélavani, podpofi-
li svou pFitomnosti i zastupci ¢eského a rakouského Ministerstva
prace a zastupce rakouského Ministerstva Skolstvi, védy a kultu-
ry a Narodnich agentur Slovenska, Polska, a Svycarska. V ramci
seminafe méla odborna vefejnost pfilezitost seznamit se se 7 pro-
jekty (jak Ceskymi, tak rakouskymi). Informace o produktech
t&chto projektd byly pfinosem pro rozvoj odborného vzdé&lavani
a posileni networkingu.

Informaéni aktivity:

V riamci informacénich aktivit NA pokracovala ve zvefejiiovani
¢lankt o programu a jeho vysledcich, inovovala své webové
stranky a vypracovavala informaé&ni materidly a publikace o pro-
gramu. V r. 2002 bylo o programu Leonardo da Vinci a tcasti
Ceskych instituci v jeho projektech publikovino 102 ¢lankd a dal-
§ich informaci zveFejn&nych v riznych médiich. Zastupci Narod-
ni agentury programu se zuc¢astnili 25 informaé&nich a propagaé-
nich akci pofddanych jinymi institucemi, kde poskytli informace
o programu a jeho vysledcich véetné dvou vystav - VEdma v Praze
a vystavy Vzdélavani a femesla v Ceskych Budé&jovicich. Ve viech
svych informaé&nich aktivitich vyuzivala NA rovnéz vlastni infor-
madéni materidly o programu. V nakladu 3.000 vytiskd vydala
informaéni letdk o druhé fazi programu a uz 5 a 6. &islo bulleti-
nu Leonardo Info. Bulletin &. 5 se zabyval mj. evaluaci a valori-
zaci programu a bulletin &. 6 informoval o nové vyzvé EK pro
obdobi 2003 - 2004. NA systematicky a prabé&zn& dopliiuje své
vlastni informaéni materidly o programu. Viechny jsou postupné
zvefejlioviny na webové strince Nirodni agentury. Kromé jiz
zminénych materidld v r. 2002 NA vypracovala a vydala Kom-
pendium projektd programu Leonardo da Vinci za rok 2001,
Kompendium informuje o té&asti &eskych instituci zapojenych
jako pfedkladatelé i partnefi v projektech zahraniénich instituci
ve 117 projektech schvilenych v r. 2001. Dile NA vydala pfirucku
pro pfedkladatele projektd mobilit Jak do zahrani¢i s programem
Leonardo da Vinci, kterd je duleZitou informaéni pomtckou
o legislativnich podminkach v jednotlivych zemich EU.

NA pokralovala ve sledovaném obdobi v ud€lovani certifikdtu
programu Leonardo da Vinci téastnikim stdZi. PovaZuje jej za
néstroj, ktery pomaha zvysit pov€domi o dulezitosti programu
pro mobilitu pracovnich sil a zlepSovani zaméstnatelnosti.
Kromé& obecnych informaci o programu poskytovali pracovnici
NA odborné poradenstvi viem zidjemcim o pFedlozeni navrht
projektt a vyuzivali k tomu riizné formy poradenstvi (skupinové
konzultace, osobni konzultace, telefonické a e-mailové poraden-
stvi). V rdmci poradenskych aktivit NA rovnéz doporuéovala vyu-
Zivat materidly k programu, které jsou dostupné jak v tisté€né, tak
i elektronické podob& na webové straince NA. Jde o preklady
materidlt Evropské komise k programu nebo podklady vypraco-
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part of its counselling activities the NA also
recommended the use of materials about the pro-
gramme both in print and in an electronic form
on its website. These include translations of mate-
rials of the European Commission concerning the
programme and the NA’s own texts. They are avai-
lable at http://www.nvf.cz/leonardo . The content
is regularly updated.

Moreover, in 2002 the NA monitored both the
mobility and pilot projects. This activity was part
of introductory meetings related to projects, final
seminars, dissemination events and partnership
meetings.

Quality Award for Mobility Projects

In 2002 the NA initiated a competition entitled
Quality Award for the Best Mobility Projects. In
the course of 2002 it prepared evaluation criteria
and organised the evaluation of 44 projects which
registered for the competition. Each project was
evaluated by independent evaluators according to
four sets of criteria (innovativeness of the project,
project results and effects, the quality of project
management, dissemination and valorisation) A
certificate of quality will be conferred upon pro-
jects of the highest quality. It will be awarded to
the implementers of the winning projects at a
valorisation conference concerning mobility pro-
jects in March 2003.

The European Label

The NA is represented on the panel for the Euro-
pean Label, which is an award for innovative pro-
jects in language teaching and learning (in the CR
the NA of the Socrates programme is responsible
for the award). In 2002 the European Label was
conferred on 7 projects of which one was a Leo-
nardo da Vinci project entitled International
Logistics in the Form of Language Modules and E-
Learning.

In 2002 the NA organised, within its co-operation
with CEDEFOP (European Centre for the Develop-
ment of Vocational Training), study visits of
experts in vocational training and labour market
issues in EU countries.

vané NA. V3echny jsou uloZeny na webové strince NA
(http://www.nvf.cz/leonardo) a prib&zn& inovované v zivislosti
na zménéch programu.

V ramci své &innosti v r. 2002 NA monitorovala jak projekty
mobility tak pilotni projekty, a to u pfilezitosti zahajovacich
schtizek projektt, zavéreénych seminaft, diseminaénich akei
a schiizek partnerstvi.

Pecet kvality pro projekty mobilit

NA zahijila v r. 2002 soutéz Pecet kvality pro nejkvalitnéj3i pro-
jekty mobilit. V prib&hu r. 2002 vypracovala kritéria pro hodno-
ceni a zajidtovala hodnoceni 44 projekta, které se ptihlasily do
soutéze o ziskani peleté kvality. Kazdy z ptfihladenych projektt
hodnotili nezavisli hodnotitelé podle &tyf skupin kritérii (inova-
tivnost projektu, vysledky a téinky projektu, kvalita fizeni pro-
jektu, diseminace a valorizace). Na zdkladé vysledktt hodnoceni
ze 44 pfihlasenych projektt obdrzi projekty nejvy3ssi kvality oce-
néni - certifikit pedet kvality; certifikit bude institucim vitéz-
nych projektt pfedan u pfilezitosti valoriza¢ni konference k pro-
jekttm mobilit v bfeznu r. 2003.

Evropska jazykova cena

NA je zastoupend v porot& pro udélovani Evropské jazykové ceny
(v CR zodpovid4d NA programu Socrates). V r. 2002 byla Evropska
jazykova cena mezi 7 ocen&nymi projekty ud&lené i jednomu pro-
jektu programu Leonardo da Vinci - Mezindrodni logistika for-
mou jazykovych moduld a e-learningu.

V r. 2002 zajistila NA v ramci své spoluprice s CEDEFOP (Evrop-
ské centrum pro rozvoj odborného vzdé&lavani) vyslani odborni-
ktt z oblasti odborného vzdélavini a trhu price na studijni
navitévy do zemi EU.
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8.

Narodni observatof

zaméstnanosti a vzdélavani

National Observatory of Employment and Training

The National Observatory is an analytical section
of the National Training Fund. It is part of a net-
work of similar institutions in countries of Central
and Eastern Europe and co-operates closely with
the European Training Foundation (ETF) in Turin,
the European Commission, the OECD, the
CEDEFOP and other partner institutions.

The Observatory provides information about
human resources development, collects data and
analyses development trends in the labour market
in connection with on-going socio-economic chan-
ges. The main task of national observatories is to
undertake expert studies into development trends
in national labour markets and systems of vocati-
onal education and training. The Czech Observa-
tory focuses above all on policy and analytical
support for the Ministry of Labour and Social
Affairs (MoLSA) and other institutions involved in
preparations for the use of the European Social
Fund. On the basis of information provided by the
network of national observatories recommendati-
ons concerning the focus of EU support are for-
mulated at the international level.

Regular Monitoring of Trends in Education and
the Labour Market in 2002

As one of its regular activities for the ETF the
Observatory developed a Short Country Report on
Recent Developments in Education, Training and
Employment Policy in the Czech Republic (in Eng-
lish). The report provides an overview of the
changes in policy as regards initial and continu-
ing VET, aspects of finance and legislation, the
involvement of social partners and changes in the
labour market. Furthermore, it articulates the pro-
blems of the development of vocational training
in terms of its links to the labour market.

As in every year the Observatory prepared so cal-
led Key Indicators which had been provided to
the ETF for comparative analyses. The indicators
concern demographic changes, the economic acti-
vity of various groups of the population, unem-
ployment, participation in education and charac-
teristics of the education system in the Czech
Republic.

Research into the Development of Qualifications
and Labour Market Needs

The three-year research project “Professional
Identity: Flexibility and Mobility on the European
Labour Market - FAME” (2000 - 2003) is a pro-
ject within the 5th Framework Programme of the
European Commission and it examines the factors
affecting professional identity, flexibility and
mobility of the workforce and the behaviour of
companies in Germany, Great Britain, France, the
Czech Republic, Estonia, Greece and Spain. In
2002 the Observatory prepared a contextual ana-
lysis for the tourism and IT sectors. The Observa-
tory was also involved in the development of spe-

Narodni observatof zamé&stnanosti a vzdélavani je analytickou
sekci Narodniho vzdélavaciho fondu. Observatof je souéasti sit&
obdobnych instituci v zemich stfedni a vychodni Evropy a tzce
spolupracuje s Evropskou vzdé&lavaci nadaci (ETF) v Turing,
Evropskou komisi, OECD, CEDEFOP a dal3imi partnerskymi
institucemi.

Observatof poskytuje informace o rozvoji lidskych zdrojt, shro-
mazduje data a analyzuje tendence na trhu price v souvislosti
s probihajicimi socidlné ekonomickymi zmé&nami. Hlavnim tko-
lem observatofi je zpracovani expertiz vyvojovych trend@ na
niarodnich trzich prace a v oblasti systémt odborného vzdélava-
ni. Observatof se soustfeduje zejména na koncepéni a analytic-
kou podporu Ministerstva price a socidlnich v&ci (MPSV) a dal-
§ich instituci v rdimci pfipravy na ptasobeni Evropského socidlni-
ho fondu. Na zdklad& informaci poskytovanych siti observatofi
jsou na mezinarodni drovni formuloviana doporudeni na zaméte-
ni podpory EU.

Pravidelné sledovani trendd ve vzdélavani a na trhu prace CR
V roce 2002

V ramci své pravidelné ¢innosti pro ETF zpracovala Observatof
Kratkou zpravu o vyvoji v politice po¢iteéniho a dalsiho odbor-
ného vzdélavani a zamé&stnanosti v Ceské republice (v anglické
verzi). Zprava podava pfehled o zménich v politice prvotniho
a dal3iho odborného vzdélavani, o aspektech financovani a legis-
lativy, zapojeni socidlnich partnerti, zmé&nach na trhu price
a dile formuluje problémy rozvoje odborného vzdé&lavani z hle-
diska jeho vazeb na trh prace.

Jako kazdoro&né Observatof zpracovala tzv. kliC¢ové ukazatele,
které byly poskytoviny pro srovnivaci analyzy ETF, tykajici se
demografického vyvoje, ekonomické aktivity skupin obyvatelstva,
nezamé&stnanosti, i¢asti na vzd&€lavani a charakteristik vzdé&lava-
ci soustavy v Ceské republice.

Stejné jako v pfedchozim roce byla Observatof pozddana Evrop-
skou vzdélavaci nadaci, aby zorganizovala na nérodni drovni
konzulta¢ni proces se zainteresovanymi institucemi k néavrhu
dokumentu Piehled pokroku v odborném vzdélavani v Ceské
republice. Pfipominky a dopliiky vze3lé z konzultaéniho procesu
a z Observatofe ETF zpracovala do vysledného dokumentu urce-
ného pro Evropskou komisi.

Vyzkum v oblasti vyvoje kvalifikaci a potrfeb trhu prace
Tfilety vyzkumny projekt Profesni identita: flexibilita a mobilita
na evropském trhu priace - FAME (2000 - 2003) je projektem
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cialist reports concerning the two sectors.

As a follow up on the project Regular Forecasting
of Training Needs: Comparative Analysis, Elabora-
tion and Application of Methodology completed in
2001, two projects were launched (2002-2003),
which are funded by the MoLSA: Designing a Sys-
tem of Regular Forecasting of Skills Needs in the
Labour Market and Finalisation of Methodology,
Data Inputs and Structures for the Putting of
Quantitative Forecasting of Skills Needs into Prac-
tice, including the presentation of the outputs to
the users. Both projects were designed to esta-
blish conditions for using the developed forecas-
ting methodology in practice.

A project entitled Identification of Skills Shorta-
ges in the Czech Labour Market was supported by
the MoLSA (2002-2003). It aimed at analysing the
skills needs of employers in terms of jobs that are
difficult to fill and the missing knowledge and
skills among the Czech workforce.

Evaluation of National Policies, EU and Structu-
ral Funds Programmes

The National Observatory provides assistance to
the MoLSA and the ETF in the process of drawing
up programming and assessment documents as
part of the preparations for EU accession. The
Observatory contributes to the development of a
“Progress Report on the Implementation of Priori-
ties Identified in the “Joint Assessment Paper”,
which is annually signed by the MoLSA and the
European Commission.

A project entitled The Development of a Frame-
work for Systemic Evaluation of the Outcomes of
the National Employment Action Plan (NEAP)
(2002-2003) was funded by the MoLSA and its
aim was to develop a systemic framework for
assessment of the NEAP based on experience in
procedures used in EU member countries.

In line with the methodology of the European
Commission ex-ante evaluation of two program-
mes which, from 2004, will be co-funded from the
European Social Fund was carried out for the
MoLSA: the Sectoral Operational Programme
Human Resources Development and the Single
Programming Document for Objective 3 - the Pra-
gue Region. The compliance of the programme
with European Employment Strategy and national
policies was assessed, and the identified priorities
and objectives were verified. Moreover, the quali-
ty of managing and monitoring mechanisms was
assessed.

The National Observatory provides basic activities
of the Secretariat of the Working Group for Evalu-
ation supported by the MoLSA. It concerns admi-
nistrative and professional support for the opera-
tions of the Working Group for Evaluation which
was set up in order to co-ordinate evaluation of
ESF programmes. The secretariat organises mee-
tings of the Group, prepares background materi-
als, arranges for the agenda of seminars, supports
the transfer of know-how and provides for com-
munication between the Working Group and the
Evaluation Unit of the European Commission.

5. rimcového programu Evropské komise a zkouma faktory ptso-
bici na profesni identitu, flexibilitu a mobilitu pracovni sily
a chovani podnik@ v Némecku, Velké Britanii, Francii, Ceské
republice, Estonsku, Recku a Spanélsku. V roce 2002 Observatof
zpracovala kontextovou analjzu pro sektor turismu a sektor
informaéni technologie. Dile se Observatof podilela na pFipravé
odbornych zprav za tyto sektory.

V névaznosti na projekt Pravidelné prognézovani vzdé&lavacich
potFeb: srovnavaci analyza, vypracovani a aplikace metodologie
ukonéeny v r. 2001 byly realizovany dva projekty (2002 - 2003)
financované MPSV Navrh systému stdlé prognostické Einnosti
v oblasti kvalifika¢énich potfeb trhu price a Doladéni metodiky,
datovych vstupt a struktur pro zavedeni kvantitativniho pFedvi-
dani kvalifika&nich pot¥eb do praxe, vEetné& pfipravy interpretace
vystupt pro uzivatele. Oba projekty byly zamé&feny na pfipravu
podminek pro vyuZiti vyvinuté metodiky prognéz v praxi.
Projekt Identifikace nedostatku kvalifikaci na ¢eském trhu prace
byl podpofen MPSV (2002-2003). Jeho cilem byla analyza kvalifi-
ka&ni potfeby zaméstnavatel@t z hlediska problémové obsaditel-
nych pracovnich mist a chybé&jicich znalosti a dovednosti ¢eské
pracovni sily.

Evaluace narodnich politik a programii EU a strukturalnich fondi
Nérodni observatof poskytuje podporu MPSV a ETF pfi formula-
ci programovacich a hodnoticich dokument v ramci p¥ipravy
pro vstup do EU. Observatof se podili na pfipravé Zprivy
o pokroku dosazeném pf¥i napliiovani zavért spoleéného hodno-
tictho dokumentu Joint Assessment Paper, kterd je kazdoro¢né
podepisovina Ministerstvem prace a socidlnich véci a Evropskou
komisi.

Projekt Vytvofeni rimce systémového hodnoceni vysledkt
Nérodniho akéniho planu zamé&stnanosti (NAPZ) (2002-2003) byl
financovany MPSV a jeho cilem bylo vytvoFfeni systémového
ramce pro hodnoceni NAPZ na zikladé zku3enosti o postupech
pouzivanych v élenskych zemich EU.

Pro Ministerstvo price a socidlnich v&ci bylo podle pozadavka
metodiky Evropské komise zpracovino ex-ante hodnoceni dvou
programi, které budou od roku 2004 kofinancované z Evropské-
ho socialntho fondu, a to Sektorového operaéniho programu roz-
voje lidskych zdroji a Jednotného programového dokumentu pro
cil 3 region Praha. Obsahem hodnoceni bylo posouzeni konzi-
stence programu s evropskou strategii zamé&stnanosti a nirodnimi
politikami, verifikace formulovanych priorit a stanovenych cila
a vyhodnoceni kvality fidicich a monitorovacich mechanismi.
Observatof také zajistuje s podporou MPSV zéikladni ¢innosti
sekreteridtu Pracovni skupiny pro hodnoceni. Jedni se o admi-
nistrativné odbornou podporu é&innosti Pracovni skupiny pro
hodnoceni, ktera vznikla pro koordinaci postupu hodnoceni pro-
gram® ESF. Sekretaridt organizuje zasedani Pracovni skupiny,
pfipravuje podkladové materidly, zajistuje odbornou napli semi-
nafd a podporuje pfenos know-how a zajistuje komunikaci Pra-
covni skupiny s Evaluaéni jednotkou Evropské komise.
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Analysis concerning Human Resources
Development

The objective of the project Analysis of Barriers
and Reasons for Different Strategies of SMEs in
Human Resources Development (2002-2003) fun-
ded by the Ministry of Labour and Social Affairs
was to charter the situation and identify the main
barriers to the implementation of human resour-
ces development in small and medium-sized com-
panies. The analysis also involved the compilation
of a databank for good practice in human resour-
ces development in small and medium-sized com-
panies in Europe.

In 2002 the Observatory began, with the support
of the MoLSA and the ETF, to prepare another
volume of the analytical overview entitled Human
Resources in the Czech Republic. The publication
will be released in 2003 and will contain a secti-
on on continuing vocational training, a section
examining professions and skills in the labour
market and a section concerning the requirements
of employment in the European labour market.

In co-operation with the Median agency the Obser-
vatory carried out a survey of a sample of 900
companies in the Czech Republic, which served as
background for a number of analytical studies
concerning approaches of companies to HRD, staff
development, recruitment policy, skills shortages
and co-operation with the external environment.

Participation in Thematic Networks

The three-year project EURONE&T (2001-2004) is
a project within the 5th Framework Programme of
the European Commission. The EURONE&T thema-
tic network focuses on the influence of social,
political and economic integration on European
society, in particular on education and training
policy and other policies which are either related
to learning or which affect it both directly and
indirectly. The project consists of three thematic
domains which examine the challenges of Euro-
pean integration for learning-related policies from
the perspective of EU member countries, pre-
accession countries and in terms of the require-
ments for research into education and training
policy and methodology. The Observatory co-ordi-
nates the “Modus transitorius” domain which is
concerned with the mutual interaction and relati-
onship between EU learning-related policies and
those of candidate countries. In 2002 the Obse-
rvatory developed a conceptual framework for the
domain and co-ordinated its fulfilment.

Analyzy v oblasti rozvoje lidskych zdrojt

Cilem projektu Analyza podminek a dtivodt rozdilnych pfistupt
malych a stfednich podnikt k rozvoji lidskych zdrojt (2002-2003)
financovaného MPSV bylo zmapovat situaci a zjistit zdkladni
bariéry realizace rozvoje lidskych zdrojd v malych a stFfednich
podnicich. Soucéisti analyzy bylo i zpracovini Zasobniku
dobrych zku3enosti rozvoje lidskych zdroji v malych a stfednich
podnicich v Evropé.

V roce 2002 zalala Observatof, za podpory MPSV a ETF, s pfi-
pravou dal3tho dilu pfehledové analytické publikace Lidské zdro-
je v Ceské republice. Publikace vyjde v roce 2003 a bude obsaho-
vat blok vénovany daldimu vzdé&lavani a profesni pfiprave€, blok
zkoumajici profese a dovednosti na trhu prace a blok zahrnujici
néroky na zaélenéni na evropsky trh prace.

Ve spolupréci s agenturou Median provedla Observatof Setfeni
na vzorku 900 podnik® na tzemi Ceské republiky, které slouzilo
jako podklad pro fadu analytickych studii v oblasti pfistupt pod-
nikdl k rozvoji lidskych zdroji, vzdélavani zamé&stnanct, nédboro-
vé politiky, nedostatku kvalifikaci a spolupriace podnikid s vné&j-
§im prostfedim.

Uéast v tématickych sitich

Tfilety projekt EURONE&T (2001-2004) je projektem 5. rimcové-
ho programu Evropské komise. Tématickd sit EURONE&T se
soustfeduje na vliv sociilni, politické a ekonomické integrace na
evropskou spoleénost, zejména na vzdé&lavaci politiku a dalsi
politiky, které se vzdé&lavaci politikou souviseji nebo ji p¥imo &
nepfimo ovliviiuji. Sklada se ze 3 hlavnich tématickych domén,
které zkoumaji vyzvy evropské integrace pro vzdé&lavaci politiku
z hlediska élenskych statd EU, pFedvstupnich zemi a zaroveii
z hlediska pozadavkt kladenych na koncepéné&-metodicky
vyzkum. Observatof je koordindtorem domény ,Modus Transito-
rius“, kterd se zabyva vzijemnym ovliviiovinim a vztahem mezi
vzdélavaci politikou EU a vzdélavacimi politikami zemi pFipravu-
jicich se na vstup do EU. V roce 2002 Observatof vypracovala
koncepéni ramec pro pusobnost domény a koordinovala jeho
napliiovani.
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9.

Informacni sluzby

Information Services

9. 1. The National Resource Centre for Vocatio-
nal Guidance

The National Resource Centre for Vocational Gui-
dance (NRCVG) is part of the Europe-wide net-
work “Euroguidance” which brings together simi-
lar centres in EU member states and in associated
countries. The Centre’s main objective is to pro-
mote the European dimension in education and,
particularly in counselling, to facilitate access to
information about these subjects in European
countries and to support their mutual co-operati-
on. The Centre also works in close synergy with
the MoLSA, MoEYS and other institutions active
in the area of guidance at national and internatio-
nal levels.

Publication activities

For several years the NRCVG has published a Bib-
liography of Vocational Training and the Labour
Market, which provides an overview of publicati-
ons and materials concerned with the topic of
vocational education and the labour market,
which were released in the given calendar year.
Based on co-operation initiated in the previous
year the NRCVG was, for the second time, invol-
ved in the publication of Education Atlases, which
charter the educational provision in various regi-
ons planned for the following year. These repre-
sentative publications contain information about
schools and other facilities in the given region.
They include kindergartens, basic and secondary
schools, basic art schools, special schools, langu-
age schools, institutions offering short periods of
teaching to children in the countryside, boarding
facilities for secondary school students, institutio-
nal care facilities, school dining facilities and out-
of-school centres, and, last but not least, centres
for children and young people, and sports and
cultural establishments.

Co-operation with the P.F. Art publishing house
and the MoLSA’s Employment Services Administ-
ration facilitated, again, the issuing of a publica-
tion of a calendar called “Cesta za povolanim”
(Towards a Career). It is designed for pupils of the
8th and 9th grades of basic school and assists
them in choosing their future educational path
and professional career.

The publication “Kariérové poradenstvi pro Zivot”
(Career Life Counselling) came into being in rela-
tion to a project implemented by two Swedish
counsellors. It offers guidance practitioners the
opportunity for continuing self-study and for the
practical application of a new working method.
The NRCVG arranged for a Czech translation of
the 2nd edition of the English version published
in Sweden.

A Collection of Papers was published from a semi-
nar of counsellors employed by labour offices in
the border areas of the CR and the Federal Repub-
lic of Germany, which was held on 8-10 April

9. 1. Narodni informaéni stf¥edisko pro poradenstvi (NISP)

Nérodni informaéni stfedisko pro poradenstvi (NISP) tvofi sou-
Cast evropské sit€ Euroguidance, ktera sdruzuje tato st¥ediska ve
¢lenskych zemich EU a také v zemich pFidruzenych. Zikladnim
cilem &innosti ¢lent sité Euroguidance je podporovat evropskou
dimenzi ve vzdélavani a zvlast& pak v poradenstvi, usnadniovat
pfistup k informacim o evropskych zemich z danych oblasti
a podporovat vzdjemnou spoluprici. St¥fedisko NISP dzce spolu-
pracuje s MPSV, MSMT a dal$imi institucemi pfisobicimi v oblas-
ti poradenstvi na narodni i mezindrodni Grovni.

Publikaéni ¢innost

Jiz n&€kolik let NISP zpracovava Bibliografii odborného vzdg&lava-
ni a trhu prace, kterd vzdy poda piehled o vydanych publikacich
a materidlech tematicky zaméfenych na odborné vzdélavani a trh
price za uplynuly kalenda¥ni rok.

Na zaklad& spoluprice zapoc&até v predchizejicim roce se NISP
podruhé podilel na vydani Atlas@ 3kolstvi, shrnujicich vzdélava-
ci nabidku pro nasledujici §kolni rok v jednotlivych krajich. Re-
prezentativné upravené publikace obsahuji informace o §koldch
a dal3ich zafizenich v daném regionu. Zahrnuji matetské, zaklad-
ni, stfedni $koly, gymnazia, zdkladni umélecké skoly, skoly spe-
cialni, jazykové, skoly v pfirod€¢, domovy mladeze, vychovna
zafizeni, kolska Géelova zafizeni a v neposledni fad& také domy
dé&ti a mladeze, sportovni a kulturni zafizeni.

Spoluprice s nakladatelstvim P. F. art a Spravou sluzeb zaméstna-
nosti MPSV umoznila vydat znovu kalendaf Cesta za povoldnim,
urfeny zdktm 8. a 9. t¥id zdkladnich $kol. Kalendaf slouzi jako
pomticka pfi jejich rozhodovani o budouci studijni a profesni draze.
Publikace Kariérové poradenstvi pro zivot vznikla v ndvaznosti
na projekt realizovany dv&ma 3védskymi poradci. Nabizi porad-
cim moznost dal§tho sebevzdélavini a moznost vyuzit v praxi
nové pracovni metody. NISP pfipravil ¢esky preklad vychézejici
ze 2. anglického vydéni ve Svédsku.

Byl vydan sbornik pfispévka pfednesenych na seminéafi poraden-
skych pracovnik@ p¥ihrani¢nich Gradd prace v CR a SR, konaném
ve dnech. 8.-10. dubna 2002 v Klenéi pod Cerchovem. Sbornik
byl zpracovin v ¢eské i némecké jazykové verzi.

Z dénského origindlu byla pfeloZena Studie o optimalnim vyuzi-
ti IT v poradenstvi pro oblast vzd&lani a zamé&stnini. Studie
popisuje vyznam technologii a jejich misto v poradenstvi, pfina-
31 konkrétni navrhy postupt instituce, kterd se rozhodla k nidku-
pu poradenského softwaru, véetn€ navrht pro praci s nim.
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2002 in Klenéi pod Cerchovem. The Collection is
in both Czech and German versions.

A Study on the Optimum Use of IT in Educational
and Career Counselling was translated from
Danish. It describes the importance of technologi-
es and their place in counselling and suggests
specific steps to be taken by an institution which
has opted to purchase counselling software, inclu-
ding proposals concerning how to use it. The
study is displayed on our website.

The publication Counselling at Universities provi-
des an overview of the current state of affairs at
Czech universities in terms of the provision of
counselling services, and contains other empirical
findings. Moreover, it compares counselling servi-
ces at universities in selected European countries.
As background for the development of this publi-
cation a study has been implemented within an
MoEYS programme entitled “Research for State
Administration 2001”: LS012138 The Role of
Counselling in Tertiary Education.

Due to great interest on the part of the professio-
nal public the NRCVG prepared a third updated
English version of a leaflet about the education
system in the Czech Republic. The NRCVG conti-
nued, in co-operation with the Eurodesk informa-
tion service, publishing the quarterly bulletin
Eurokompas. It provides up-to-date information
about the opportunities offered by European trai-
ning programmes and it is a source of professio-
nal information for counsellors and experts in the
area of education and work with young people.

Events

The NRCVG, in co-operation with the MoLSA’s
Employment Services Administration and the
Federal Labour Office in Nuremberg, held a semi-
nar on 8-10 April 2002 for counsellors working in
labour offices in the border areas of the Czech
Republic and the Federal Republic of Germany.
The location was Hotel Game in Klenéi pod Cer-
chovem.

It was the first opportunity for the staff of Czech
labour offices to meet their colleagues from the
other side of the border. The participants appreci-
ated the opportunity of meeting their foreign col-
leagues, and for some German counsellors the
seminar offered them a unique chance of meeting
their partners from a different federal country.
The seminar agenda included presentations of the
education system in both countries, the descripti-
on of counselling services provided by labour offi-
ces, their information sources and an overview of
employment terms under which Czechs work in
Germany and vice versa. Attention was also devo-
ted to co-operation between counselling services
and schools, employers, government and state
institutions, chambers of commerce etc.
Counsellors, particularly those operating near
Czech-Bavarian border, already deal with clients’
needs for information about labour market condi-
tions in the neighbouring country. The importance
of co-operation between counsellors will increase
after the Czech Republic joins the European
Union. Membership will also open up the labour
market and facilitate the free movement of peo-
ple, and counsellors will be the first to whom
those interested in working abroad will turn.

Projects
For the third time, the NRCVG succeeded in pro-

Publikace Poradenstvi na vysokych 3skolich podiva ucelenou
informaci o soufasném stavu poradenstvi na &eskych vysokych
§kolach v kontextu poradenskych sluzeb resortu skolstvi doplné-
nou o diléi empirickd zjisténi. Nabizi dile srovnani s vysoko-
§kolskym poradenstvim ve vybranych evropskych zemich. Vycho-
zim materidlem pro vznik publikace byla studie realizovana
v ramci programu MSMT ,Vyzkum pro stitni spravu 2001%
LS012138 Uloha poradenstvi v tercidarnim systému vzdélavani.
Pro velky zidjem v odborné vefejnosti NISP pfipravilo jiz tfeti
aktualizaci informaéniho letdku popisujiciho v angli¢tin€ vzdéla-
vaci systém Ceské republiky.

Ve spoluprice s informaéni sluzbou Eurodesk pokraoval NISP
ve vydavani ¢tvrtletniku Eurokompas. Ten pFindsi aktudlni infor-
mace o pfilezitostech a nabidkach evropskych vzdé&lavacich pro-
gramil, pro skupinu poradct a odbornikd ze sféry vzdéldvani
a prace s mladezi je zdrojem odbornych informaci

Akce

NISP ve spoluprici se Spravou sluzeb zamé&stnanosti MPSV
a Spolkovym dfadem price v Norimberku uspofidal ve dnech
8. - 10. 4. 2002 semindf¥ pro poradenské pracovniky z pfihrani¢-
nich dfadd prace v Ceské republice a Spolkové republice Némec-
ko. Mistem konani se stal hotel Game v Klené&f pod Cerchovem.
Pracovnici ufadd priace poprvé dostali pfFilezitost setkat se se
svymi kolegy z druhé strany hranice. U¢astnici ocenili moZnost
nejen poznat své zahraniéni kolegy, ale pro n&které némecké
poradce seminif znamenal jedine¢nou pfileZitost poznat své
partnery z jiné spolkové zemé.

Program semindfe zahrnoval pfedstaveni vzd&lavaciho systému
v obou zemich, charakteristiku poradenskych sluzeb poskytova-
nych na dfadech prace, jejich informaénich zdroji nebo pfehled
o pracovnich podminkach Cech@ v Némecku a Némct v Cechach.
Opomenuta neztstala ani spoluprice poradenskych sluzeb se
§kolami, zaméstnavateli, s vladnimi a stitnimi institucemi,
obchodnimi a dal3imi komorami.

Jiz nyni se poradci, zejména pfi Eesko-bavorské hranici, setkava-
ji s potfebou klientd ziskat informace o podminkach trhu prace
v sousedni zemi. Vyznam spolupridce mezi poradci vzroste po
vstupu Ceské republiky do Evropské unie. Clenstvi pfinese také
otevieni trhu préce a volny pohyb osob a poradci pak budou prv-
nimi, na koho se zdjemci o prici v zahrani¢i budou obracet.
Pravé proto je dulezité, aby poradci vzdjemné& znali podminky,
v nichz se jejich klienti ocitnou.

Projekty

NISP jiz potfeti uspélo s navrhem projektu evropskych vymeén-
nych pobytl pro profesni a vychovné poradce, ktery je celoev-
ropsky znadmy pod ndzvem Academia. Projekt tak pfinesl pro
nésledujici rok poradciim moZnost zi€astnit se tydenni odborné
stdze v né&které z evropskych zemi. V jarnich mé&sicich 2002 (diky
témuz projektu predlozenému v pFedchozim roce) odjelo deset
poradcti z Ceské republiky na tydenni odborné stdze do Déanska,
Estonska, Finska, Irska, Némecka, Norska a Velké Britanie. Pro-
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moting a project concerning European exchanges
between career and educational counsellors,
which is known across Europe under the name
Academia. Next year, guidance practitioners will
have the opportunity to undergo a week-long pla-
cement abroad. In spring 2002 (thanks to the
same project promoted in the previous year), ten
counsellors from the Czech Republic spent a week
on such placements in Denmark, Estonia, Finland,
Ireland, Germany, Norway and Great Britain. The
project is implemented on a reciprocity principle
and therefore the NRCVG prepared a professional
programme for visitors from Spain, Portugal,
France, Great Britain and Island.

The second stage of a research project entitled
“Czech and Foreign Grant Schemes and their Use
by Schools at Secondary and Tertiary Levels” was
implemented. The implementation was entrusted
by the NRCVG to the Institute of Educational Sci-
ences at the Faculty of Arts of Masaryk University.
The project was focused on mapping the extent to
which schools are aware of grant schemes avai-
lable and whether and how they use them. Moreo-
ver, the project aimed to establish how schools
and universities/colleges could be encouraged to
use these resources more efficiently. Based on
research a publication was compiled designed for
schools, which should enhance the use of existing
grants.

The NRCVG continued its co-operation with Bun-
desanstalt fiir Arbeit, a German promoter of a
project entitled “Distance Counselling”. The pro-
ject seeks to develop a methodology for the provi-
sion of counselling services by means of the tele-
phone, to train the relevant trainers, to undertake
pilot testing and to put the methods into practi-
ce. The project also involves the publication of a
catalogue of methods for vocational counselling
on the phone, including training instructions.
Partners from the participating countries are
developing a number of national versions of the
catalogue so that they meet the specific require-
ments of each country. Besides the Czech Repub-
lic, the partners include institutions from Austria,
Hungary, Latvia, Poland, Romania, Slovakia and
Switzerland (silent partner).

The NRCVG plays the role of a partner in the Gui-
denet project. The project, which is supported by
the European Leonardo da Vinci programme, is
co-ordinated by a British organisation Carrers
Europe. The project should facilitate disseminati-
on of the results of successful projects concerned
with counselling and implemented within Leonar-
do da Vinci, Socrates and other programmes.
Moreover, it should make it possible for the coun-
selling community to build international contacts
and establish co-operation with various European
institutions. The website for the project
(www.guidenet.org) and the communication plat-
form should serve as a discussion forum for all
those interested in counselling in Europe.

The NRCVG was actively involved in the prepara-
tory work on the building of the European Portal
of Employment and Educational Opportunities -
PLOTEUS. The work included the selection of infor-
mation sources suitable for inclusion in the portal,
co-operation in developing the portal database struc-
ture, its component parts and adjustment to the needs
of users, and direct involvement in the conceptual
development of the portal at the European Com-
mission in co-operation with the contractual part-
ner for the project, the Atos Origin company.

jekt je realizovan na principu reciprocity, proto NISP pfipravil
odborny program pro navstévniky ze Spanélska, Portugalska,
Francie, Velké Britdnie a Islandu.

Byla realizovana druhid fize praci na vyzkumném projektu
,Ceské a zahrani¢ni grantové nabidky a jejich vyuzivani $kolami
sekundarni a tercidrni trovné&“, jehoz zpracovani NISP svéfilo
Ustavu pedagogickych véd Filozofické fakulty Masarykovy uni-
verzity. Price na projektu se orientovaly na zjisté€ni povédomi
§kol o existujicich grantovych nabidkach, na to, zda a jak jich
vyuzivaji - a jak by bylo mozZné podpofit skoly smérem k tspé&s3-
né&jdimu vyuzivani t&€chto zdrojt. Na zdklad& vypracované studie
byla také k tisku pfipravena publikace urend pravé 3kolam,
ktera by méla pfispét ke zvy3eni tspé&¥ného vyuzivani grantt.
NISP pokradovalo ve spoluprici na projektu némeckého predkla-
datele (Bundesanstalt fiir Arbeit) nazvaném Dalkové poradenstvi.
Cilem projektu je vypracovani poradenské metodiky pro posky-
tovani nové sluzby prost¥ednictvim telefonu, zaskoleni skolitelt,
pilotni testovidni a zavedeni do praxe. Souéasti projektu je také
vydani katalogu metod profesniho poradenstvi po telefonu véet-
né& pokynt pro $koleni. Partnefi z jednotlivych d¢astnickych zemi
vypracovavaji n€kolik ndrodnich mutaci katalogu tak, aby pfesné
odpovidal specifikiim jejich zemi. Partnery v projektu jsou vedle
Ceské republiky instituce z Rakouska, Madarska, Loty3ska, Pol-
ska, Rumunska, Slovenska a Svycarska (tichy partner).

Jako partnerské instituce se NISP podili na projektu sit& pora-
denskych projektd Guidenet. Koordinitorem projektu, podporo-
vaného evropskym programem Leonardo da Vinci, je britska
organizace Careers Europe. Projekt ma napomoci 3ifeni vysledkt
uspé&3né€ realizovanych poradenskych projektti v ramci programut
Leonardo da Vinci, Socrates apod. Zaroveni umoZniuje poraden-
ské komunit& budovat kontakty na mezinarodni tirovni a navazo-
vat spolupraci s fadou evropskych instituci. Webova stranka pro-
jektu (www.guidenet.org) a komunikaéni platforma by méla slou-
zit jako diskusni fé6rum v3em, kte¥i se o poradenstvi v Evropé&
zajimaji.

NISP se aktivn& d&astnil pFipravnych praci na budovani Evrop-
ského portdlu pracovnich a vzdg&lavacich pfilezitosti - PLOTEUS.
Slo nejenom o vybér informaénich zdrojt vhodnych pro zafaze-
ni v portalu, spolupréci p¥i vytvafeni struktury databdze portilu,
jejtho strukturniho ¢&lenéni, pfizptsobeni potFebam uzivatelt,
ale zaroveii o pfimy podil na koncepénim vyvoji portidlu na
Evropské komisi ve spoluprici se smluvnim partnerem pro tento
projekt, firmou Atos Origin.

9. 2. Informaéni stFedisko

S ohledem na pomérné rozsahlou publikaéni ¢innost NVF inicio-
valo informaéni stfedisko v roce 2002 zapojeni NVF do systému
mezinirodniho standardniho &islovani knih - ISBN. Na ziklad&
registrace v Narodni agentufe ISBN v CR se tak Narodni vzdé&ls-
vaci fond stal evidovanym nakladatelem. Za pf¥idélovani é&isla
ISBN novym publikacim NVF zodpovida informaéni stfedisko
NVF, které je v kontaktu s Narodni agenturou ISBN.

Jednim z hlavnich tkold informaéniho stfediska v ramci jeho
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9. 2. The Information Centre

In view of NTF’s extensive publication activities
the NTF Information Centre arranged, in 2002, for
the NTF to become part of the ISBN international
system of standard numbering of books. By
means of its registration with the ISBN National
Agency in the CR, the NTF has become a registe-
red publisher. The NTF Information Centre, which
is in contact with the ISBN National Agency, is
responsible for assigning ISBN numbers to new
publications by the NTF.

In addition to its regular activities, one of the
Information Centre’s main tasks is to develop and
update the NTF websites. The NTF’s sections use
the websites to provide their clients with up-to-
date information and various materials related to
participation in projects, and to present the out-
comes of their activities. In relation to this, the
websites underwent partial modifications in 2002
in order to increase the public’s awareness of the
NTF’s publication activities. Electronic versions of
publications (where this was possible) were
added to the list of all published materials, so
that the users of the NTF website could have bet-
ter access to a number of titles. A new section
was introduced containing articles about the
NTF’s activities — both by editors of various perio-
dicals and by NTF staff - published in the daily
press and professional journals. The Information
Centre also initiated work on compiling the full
bibliography of publications released by the NTF
since its establishment.

The Information Centre is also responsible for the
library — both acquisition of new titles and regu-
lar services to meet the needs of the NTF staff
and, where possible, professionals as well as the
general public. As in every year, the library was
mainly used by the staff of the National Training
Fund for study purposes as well as to borrow
books. There was also some interest in professio-
nal literature on the part of university students,
doctoral students at various faculties, experts
working at various institutes and institutions, as
well as individuals who searched for very speciali-
sed professional titles. As in previous years, the
Information Centre provided information on the
phone or in electronic form about NTF activities.
The most common queries concerned European
programmes in which the NTF is involved.

9. 3. Public Relations

In 2002 the NTF established the position of pub-
lic relations manager. One of the strategic activiti-
es of the public relations department is to sup-
port important events which promote lifelong
learning. This is why the National Training Fund,
as a professional guarantor, took part in the Laby-
rint project, which was organised by the Czech
Society for Human Resources Development in co-
operation with organisations concerned with e-
learning. The purpose of the project, which was
implemented in June 2002, was to disseminate
the important concept of lifelong learning and to
acquaint the general public with modern training
methods - particularly e-learning.

The event was focused on the promotion of various
lifelong learning methods among adults, particu-
larly learning with the use of modern information
technologies. It was held at a basic school in Pra-
gue 4, where the adults present were assisted in
handling modern teaching methods by the pupils
of the school, who are already familiar with IT.

b&znych aktivit je vyvoj a aktualizace www stranky NVF. Na
internetové strance pfindSeji jednotlivé divize NVF aktualni
informace pro své klienty, jejim prostfednictvim jim poskytuji
materidly potfebné pro tGcast v projektech a zarovein na ni publi-
kuji i vysledky své ¢innosti. V souvislosti s tim byly v roce 2002
provedeny diléi dpravy www stranky, které zajidtuji lepsi infor-
movéani vefejnosti o publikaéni ¢innosti NVF. Do pfehledu vyda-
nych publikaci byly zaFazeny elektronické verze viech vydanych
publikaci, u kterych to bylo mozné, takze uzivatelé internetové
stranky NVF ziskali lep3i pFistup k celé fad€ tituld. Nové byly
zafazeny rubriky zvefejiiujici ¢lanky o ¢innosti NVF publikované
v tisku, a to jak &lanky psané redaktory jednotlivych periodik, tak
¢lanky pracovnikd NVF, publikované v dennim tisku i odbornych
Casopisech. Zaroveni zahijilo informaéni stfedisko price na zpra-
covani uplné bibliografie publikaci, které NVF vydal za celou
dobu své piisobnosti.

Do &innosti informa&niho stfediska spada také péée o knihovnu,
a to jak zaFazovani novych tituld, tak zajistovani jejiho provozu,
aby slouzil potfebam pracovniké NVF a pfipadné i zdjemctm
z fad odborné i §ir3i veFejnosti. Knihovna tak stejné jako kazdy
rok slouzila ke studijnim téelim a k vyptjckdm zejména pracov-
nikdm Néarodniho vzdélavaciho fondu. O vyuziti odborné litera-
tury knihovny v3ak projevovali zdjem také vysokoskolsti studen-
ti, doktorandi raznych fakult a odborni pracovnici raznych tsta-
vl a instituci, jakoZz i jednotlivci, ktefi hledali konkrétni tzce
specializovany odborny titul. Informadni stFedisko také jako
v minulych letech poskytovalo §iroké vefejnosti telefonicky nebo
v elektronické formé& informace o aktivitich NVF. Slo predev3im
o nejraznéjsi dotazy tykajici se evropskych programt, na nichz
NVF participuje.

9. 3. Aktivity Public Relations

V roce 2002 bylo v NVF vytvofeno misto pro manaZera v oblasti
styku s veFejnosti a médii a Public Relations. Jednou ze strate-
gickych aktivit oddéleni pro styk s vefejnosti je podpora vyznam-
nych akei, které propaguji celoZivotni uéeni. Proto se Néarodni
vzdélavaci fond jako odborny garant podilel na projektu Laby-
rint, ktery organizovala Ceski spoleénost pro rozvoj lidskych
zdrojt ve spoluprici se spole¢nostmi, které se zabyvaji e-learnin-
gem. Smyslem projektu, ktery se konal v ¢ervnu 2002 bylo Sifeni
my3lenky o vyznamu celozZivotniho ufeni a sezniameni $iroké
vefejnosti s modernimi metodami vzdélavani - zejména s e-lear-
ningem. Akce se zamé&fila na propagovani raznych metod celoZi-
votniho vzdélavani mezi dospélymi , zejména na uleni prostfed-
nictvim modernich informa&nich technologii a konala se
v Zéakladni §kole v Praze 4, kde dospélym pfi zvladani modernich
metod vyuky poméhali Zéaci této skoly, ktefi uz informaéni tech-
nologie ve vyuce pouzivaji.

V prub&hu roku 2002 Nirodni vzdé&lavaci fond navézal dlouho-
dobou spolupréci s ¢asopisem HR Forum, kde kazdy mé&sic pub-
likoval vlastni autorsky text o tom, co nabizeji jednotlivé progra-
my, které v NVF ptisobi, jaké jsou vysledky projektt, jaké publi-
kace jsou vydavany, dile se objevuji v ¢lancich také informace
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In the course of 2002 the National Training Fund
established long-term co-operation with the HR
Forum journal where it published, on a monthly
basis, its own authorial text about various pro-
grammes in which the NTF is involved, the results
of various projects, publications released etc. The
texts also contained information about seminars,
conferences and other events organised by the
NTF, and, of course, information about European
educational programmes.

During 2002 Czech dailies and periodicals (Pravo,
Mlada fronta Dnes, Hospodarské noviny, Ucitelské
noviny, Lidové noviny, Ekonom, Deniky Bohemia a
Moravia, Personal) published several dozen artic-
les about the NTF’s projects and programmes.
They were written both by professional journalists
and the NTF staff - some of them were interviews
with NTF officials.

Another task of the PR department is a regular
publication of the Pro Futuro bulletin and co-ope-
ration in the preparation of another bulletin entit-
led Leonardo Info, and a quarterly Eurokompas (in
co-operation with the Eurodesk information servi-
ce).

The NTF’s involvement, as a professional partner
and patron, in various interesting national events
proved to be conducive to the depicting of a posi-
tive image of the Fund. The NTF assumed the role
of a professional guarantor of a cycle of debates
held throughout the year about inter-cultural
management — CURSUS 2002, which is organized
by the Expertise training and counseling instituti-
on. Regular evening sessions deal with the issue
of work with human resources in various countri-
es, various styles of management in particular
countries, their cultural values and traditions
which affect the relationships between staff in
transnational companies and organizations. The
NTF staff attended two debates at the Minor The-
atre in Prague where they shared with the audien-
ce their experience gained in the implementation
of specific projects and programmes. The audien-
ce had the opportunity of becoming acquainted
with information leaflets and publications which
the NTF exhibited during the evening.

The PR department also organized press conferen-
ces in 2002 where the outcomes of some pro-
grammes were presented and evaluated. For
example, in November 2002 a national conference
was held in Brno which evaluated the results of
the PALMIF programme over the ten years of its
existence. A press conference was held as part of
the national conference, which was attended by
representatives of national and regional media
including radio and television.

The PR department regularly maintains contacts
and co-operates with journalists and media repre-
sentatives, supplies them with information about
important events and results of programmes, res-
ponds to journalists’ questions or requests for
interviews and information about the NTF.

o akcich - seminafe, konference apod., které se v ramci NVF
konaji, a samozFejmé& informace o evropskych vzdé&lavacich pro-
gramech.

V prubé&hu roku 2002 vyslo v ¢eskych denicich - Pravo, Mlada
fronta Dnes, Hospodaifské noviny, U¢itelské noviny, Lidové novi-
ny, Ekonom, Deniky Bohemia a Moravia, Personil na né&kolik
desitek ¢lankd o projektech a programech NVF. Pochéizeji z pera
profesionilnich novinafa i pracovnikté fondu, 3lo také o rozho-
vory s predstaviteli NVF.

Soucasti prace PR oddéleni je pravidelné vydavani bulletinu Pro
Futuro a spoluprace na pfipravé dalsiho bulletinu Leonardo Info
a Ctvrtletniku Eurokompas ve spoluprici s informaéni sluzbou
Eurodesk.

V roce 2002 se v PR aktivitich osv&déilo pfi vytvaFfeni pozitivni-
ho obrazu NVF zapojovani do tzv. odborného partnerstvi, kte-
rym NVF zadtitilo zajimavé celostatni akce. NVF se stal odbor-
nym garantem celoro¢niho diskusniho cyklu o interkulturnim
managementu CURSUS 2002, ktery pordda vzdé&lavaci a poraden-
skd spole¢nost Expertis. Pravidelné velery se tykaji problému
prace s lidskymi zdroji v rtznych zemich, vysvétleni rtznych
styl manazerské priace v konkrétnich zemich, jejich kulturnich
hodnot a tradic, které ovliviiuji vztahy mezi pracovniky v nadna-
rodnich firmach a organizacich. V prib&éhu dvou diskusnich
velerlt vystupovali rovné€z pracovnici NVF, ktefi se na jevidti
v prazském divadle Minor podélili s publikem o své zku3enosti
ziskané z implementace konkrétnich projektd a programi.
Név§tévnici pofadlt méli moZnost se seznamit s informaénimi
letaky a publikacemi NVF, které na veceru byly vystaveny.

PR oddéleni pfipravovalo také v roce 2002 tiskové konference,
které se tykaly prezentace a hodnoceni vysledkt n&€kterych pro-
gramil, napf. v listopadu 2002 to byla celostitni konference
v Brné bilancujici vysledky programu PALMIF za desetileti jeho
existence. Soudésti celostatni konference byla také tiskova konfe-
rence, jiz se u€astnili zdstupci celostatnich a regionalnich médii,
véetné rozhlasu a televize.

Prub&zn& PR oddé&leni udrzuje kontakty a spolupracuje s novina-
Fi a zastupci médii, zajistuje jejich informovani o vyznamnych
udédlostech a vysledcich programt, ziroveii reaguje na dotazy
novinafd nebo Zidosti o poskytovani rozhovort a zprostfedko-
vani informaci o NVF.
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D.
Publikace

Publications

One of the traditional activities of the National
Taining Fund is support for publishing specialist
publications and work on its own publications.
This work is, to a large extent, the result of

a number of projects implemented by the various
sections of the NTF.

EQUAL -Tackling discrimination and inequalities
in the labour market. Praha: National Training
Fund - National Agency EQUAL, Ministry of Labour
and Social Affairs, 2002, 16 s.:
<http://www.nvf.cz/equal/cz/dokumenty/brozur-
ka_eng.pdf>.

Human Resources in the Context of Regional
Development: the results of a survey among
companies in selected sectors of the North-West
region. Prague: National Training Fund - Natio-
nal observatory of employment and training,
2002. 113p. (Available in Czech language only).

The Leonardo da Vinci Programme: a compendium
of projects - 2000. Prague: National Training
Fund - National Agency of the Leonardo da Vinci
Programme, 2002. 125 p. ISBN 80 - 238-838-
8377-1. (Available in Czech language only).

The Leonardo da Vinci Programme: a compendium
of projects - 2001. Prague: National Training
Fund - National Agency of the Leonardo da Vinci
Programme, 2002. 133 p. ISBN 80-903125-6-X.
(Available in Czech language only).

How to Go Abroad with the Leonardo da Vinci
Programme. Prague: National Training Fund -
National Agency of the Leonardo da Vinci
Programme, 2002. 59 p. ISBN 80-903125-0-0.
(Available in Czech language only).

Evaluation of the First Period (1996-1999) of the
Leonardo da Vinci Programme in the Czech
Republic and Valorisation of its Results. Prague:
National Training Fund - National Agency of the
Leonardo da Vinci Programme, 2002. 46 p. ISBN
80-238-8394-1. (Available in Czech language only).

A Seminar for Counsellors Working in Labour Offi-
ces in the Border Areas of the Czech Republic
and the Federal Republic of Germany. Prague:
National Training Fund - National Resource Cent-
re for Vocational Guidance, 2002, 64 p. ISBN 80-
903125-7-8. (Available in Czech and German langu-
ages).

Seminar der Beratungsfachkréfe der Grenzarbeit-
samter in dgr CR und der BDR. 8.-10. April 2002,
Klenéi pod Cerchovem: Tagungsband. 1. Auflage.

Prag: Nationaler Bildungsfond, e. V. - Nationales

Berufsberatungszentrum, 2002. 71 s. Der Semi-

nar wurde durch gefiihrt in Zusammentarbeit

Jiz tradi¢né patii mezi aktivity Narodniho vzd€lavaciho fondu
vydavani odbornych publikaci a vlastni publikaéni ¢innost,
ktera je do zna¢né miry vysledkem fady projektt, které NVF ve
svych sekcich realizuje.

EQUAL -Potirani diskriminace a nerovnosti na trhu prace:
evropsk4 iniciativa EQUAL v Ceské republice. Praha: Minister-
stvo préace a socidlnich v&ci, Narodni vzd&lavaci fond - Narodni
kanceld¥ EQUAL, 2002. 16 s. Dostupny téz z:
<http://www.nvf.cz/equal/cz/dokumenty/brozurka_cz.pdf>.

Lidské zdroje v kontextu regionalniho rozvoje: vysledky podni-
kového 3etfeni ve vybranych odvétvich regionu Severozéipad.
Praha: Narodni vzdélavaci fond - Narodni observatof zamé&stna-
nosti a vzdé&lavani, 2002. 113 s.

Program Leonardo da Vinci: kompendium projekt 2000. Ceska
republika. Praha: Narodni vzdélavaci fond - Narodni agentura
programu Leonardo da Vinci, 2002. 125 s. ISBN 80-238-838-8377-1.

Program Leonardo da Vinci: kompendium projekttt 2001. Praha:
Nérodni vzdélavaci fond - Narodni agentura programu Leonardo
da Vinci, 2002. 133 s. ISBN 80-903125-6-X.

Jak do zahrani&i s programem Leonardo da Vinci. Praha:
Narodni vzdé&lavaci fond - Narodni agentura programu Leonardo
da Vinci, 2002. 59 s. ISBN 80-903125-0-0.

Evaluace prvniho obdobi programu Leonardo da Vinci (1996-
1999) v Ceské republice a valorizace jeho vysledk@. Praha:
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poradenstvi, 2002. 23 s. ISBN 80 - 903125 - 1-9.

53



National Training Fund / 2002 / Narodni vzdélavaci fond

von der Verwaltung zur Beschaftligungsforde-
rung im Ministerium fir Arbeit und soziale Ange-
legenheiten der CR und der Bundesanstalt fur
Arbeit der BDR. ISBN 80-903125-8-6.

Vocational Training and the Labour Market in
2001: bibliography. Prague: National Training
Fund - National Resource Centre for Vocational
Guidance, 2002, 23p. ISBN 80-903125-1-9.
(Available in Czech language only).

A Study on the Optimum Use of IT in Educational
and Career Counselling. Prague: National Training
Fund - National Resource Centre for Vocational
Guidance, 2002. 80 p. Also available on
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ALES LAMR, Jakobiv Zeb¥ik/Jacob’s Ladder, litografie/lithography 73 x 56 cm (1992) 55
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E.
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F.

Financ¢ni zprava 2002

Financial Report 2002
ROZVAHA 1 / BALANCE SHEET

AKTIVA K¢ PASIVA K¢
ASSETS CZK LIABILITIES CZK
Dlouhodoby nehmotny majetek 1748 839  Rezervni fond 108 504 557
Long-term Intangible fixed assets Reserves

Opravky k dlouhodobému nehmotnému majetku -1 051 534  Hospodarsky vysledek 19 072
Depreciation of long-term intangible fixed assets Net income

Dlouhodoby hmotny majetek 11 641 248 Kratkodobé zivazky 9 813 322
Tangible fixed assets Current liabilities

Opravky k dlouhodobému hmotnému majetku -8 575 601  Pfechodné Géty pasivni 92 272 735
Depreciation of tangible fixed assets Estimated accrued items

Pohledéavky 102 522 342

Receivables

Kratkodoby finanéni majetek 92 603 925

Financial assets

Pfechodné uéty aktivni 11 720 466

Estimated pre-paid items

Uhrn aktiv 210 609 686  Uhrn pasiv 210 609 686
Total assets Total liabilities
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VYKAZ ZISKU A ZTRAT - 2002 / PROFIT AND LOSS STATEMENT - 2002

PRITMY (K¢&)
INCOME (CZK)

Cinnosti / Activities

Hlavni Doplikova Spravni Celkem
Main Supplementary Administrative Total
Prijaté prispévky a dotace - EU: 94 166 160
EU Funds
vriceni nevyuzitych prostFedkt -6 062 490 0 0 -6 062490
za minul4d odbobi
program Leonardo da Vinci, NISP 96 961 713 0 0 96 961 713
program Nérodni observatof
zameéstnanosti a vzdélavani 3 266 938 0 0 3 266 938
Trzby z prodeje sluzeb 32 140 534 1 479 790 8 578 403 42 198 727
Service revenue
Uroky 592 323 4564 0 596 887
Interest
Kurzové zisky 5 277 043 67 148 0 5 344 191
Foreign exchange profit
Zactovani fondi 8 239 888 0 o) 8 239 888
Clearance of funds
Jiné ostatni vynosy 47 411 o} o} 47 411
Other income
Zuétovani zakonnych opravnych polozek 0 125 442 0 125 442
Clearance of rectifying items
140 463 360 1 676 944 8 578 403 150 718 707

Pfi? my celkem

Total income
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VYDAJE (K¢)

Cinnosti / Activities

EXPENDITURE (CZK)

Hlavni Doplnkova Spravni Celkem
Main Supplementary Administrative Total

Naklady na realizaci projekti: 92 995 826
Project costs
program Leonardo da Vinci, NISP 89 239 209 o 0 89 239 209
program Narodni observatof 3 756 616 0 0 3 756 616
zaméstnanosti a vzdélavani
Provozni néaklady 14 713 639 854 620 3 027 057 18 595 315
Operating expenses
Mzdové naklady, socidlni pojidténi, socialni nédklady 27 319 792
Wages and salaries, social insurance, social costs
Mzdové naklady 16 498 373 439 023 3 890 192 20 827 588
Zikonné socialni pojisténi 4 775 380 100 033 1 356 674 6 232 087
Zikonné soc. naklady a ostatni socidlni ndklady 642 0 259 475 260 117
Ostatni dané a poplatky 18 320 6 130 1 986 26 436
Other taxes and charges
Kurzové ztraty 7 206 753 65 988 0 7 272 741
Foreign exchange loss
Manka a skody 2 939 0 0 2 939
Shortages and losses
Jiné ostatni naklady 2 383 457 144 462 41 145 2 569 064
Other costs
Odpisy dlouhodobého nehmotného
a hmotného majetku 1 867 731 49 791 0 1 917 522
Amortisation if intangible and depreciation of fixed assets
Vydaje celkem 140 463 060 1 660 047 8 576 529 150 699 635
Total Expenditure
Hospodafsky vysledek p¥ed zdan&nim 300 16 898 1 874 19 072
Net Income before taxes
Dodate¢né odvodpf dané z pfijma 0 0 0 0
Additional tax on income from prior periods
Hospodafsky vysledek po zdanéni 300 16 898 1 874 19 072

Net Income after taxes
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1/ PhDr. Miroslava Kopicovi 14/ Silvie Petrova

2/ Ing. Ludmila K¥istanova 15/ Ing. Alena Huptychova

3/ Ing. Vaclav Broz 16/ Ing. Jana Stchova

4/ Bc. Katefina Povysilova 17/ PhDr. Miroslava Mandikova

5/ PhDr. Alena Kazdova 18/ Ing. Iva Tatarkova

6/ Ing. Eva Bosikovi, CSc. 19/ Michaela Votrubova

7/ Ing. Petr Chudgj 20/ Ivana Cittova

8/ Olga Strietska-Ilina, MA 21/ Bc. Filip Brodsky

9/ Ing. Ivana Sladkova 22/ Ing. Alena Zukersteinova
10/ Ing. Jifi Neuberg 23/ Mgr. Helena Vojtaskova
11/ Ing. Zuzana Freibergovi 24/ Ing. Marcela Mikové
12/ Irena Pobudovi 25/ Eva Smoldasové
13/ Ing. Véra Czesani, CSc. 26/ Mgr. Barbora Krutiakova
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Eva Li¢manova
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Nada Homolova
Zderika Stranska
PhDr. Irena TomeSova
Ing. Stanislava Pechovi
Mgr. Jana Kostkovi
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Martin Bambas
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