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This heading does not
mean an increase of
personnel in the top
positions.

The reality is more in-
teresting than that and
meant an increase of
prestige for the NTF
In  September 2006,
Czech Prime Minis-
ter Mirek Topolanek
chose Miroslava Kopi-
cova, until then Direc-
tor of the NTF, to join
his government team,
as the new Minister of
Education, Youth and
Sports. During the time that PhDr. Kopicova directed the Minis-
try of Education, NTF supervisory board appointed Ing. Ludmila
Kristanova, Director of NTF financial section, to be her succes-
sor. In keeping with the chronological order, Director Miroslava
Kopicova is the first to say a few words.

Development of human resources is becoming an increasingly
more significant pricrity. Competitive ability of economies based
on technologically demanding fields, research and scientific de-
velopment depends on the availability of qualified personnel.

The National Training Fund strives to keep and raise its compe-
tence in issues of human resource development. For this rea-
son, it engages in key topics, cooperating with the leading ex-
perts in our country and abroad. This also entails high demands
on the quality of our work. For this reason, in 2006 we decided
to raise this quality by implementing the international ISO stand-
ards. With high professionalism, my successor Lida Kfistanova
took charge of the task.

The year 2006 was for the NTF a period of the beginning of
system changes.

We created a new section for Employment, with the intention of
expanding the professional background in this field and open-
ing broader cooperation with our main partner — the Ministry of
Labour and Social Affairs. The main task of the Employment
section was to prepare and begin working on the project of the
Institute of the Labour Market. A new Guidance Services Sup-
port Unit has been created by transforming the National Re-
sources Centre for Vocational Guidance.

The section of Human Resources Development, focused main-
ly on intensifying its cooperation with its regional partners. At the
same time, it continuously innovated its Inspirational Database
TOPREGION.CZ. There is no need to emphasize the importan-
ce of the team of the European Social Fund. This key section
focused on helping the Employment Services Administration in
the implementation of a number of projects and grant schemes,
and carried out other activities for the benefit of labour offices
commissioned to coordinate employment policy on the region-
al level. Keeping the Centre for Quality and Standards of So-
cial Services has paid off extracrdinarily for us, and its activities
yielded many beneficial projects focusing mainly on raising the
quality of life of the users of social services and on implementing
quality standards for these services. The National Training Fund
continued to implement the European educational programme
Leonardo da Vinci until the end of May 2006 and during that
time it kept its extraordinary successfulness. The National Ob-
servatory of Employment and Training is the main solver of the
important project entitled The Society of Knowledge — demands
on qualification of human resources and education as part of
the programme “Modern Society and Its Transformation”. There
was demanding work in the Phare section, which guaranteed
tens of projects in a situation, when the interest of our partners
focused on the structural funds alreadly.

[ left the N'TF for a while at the time when it was going through
considerable alterations. | knew, however that its activities were
in the good hands of the new director, supported by the strong
NTF team. This proved to be true.

PhDr. Miroslava Kopicova

And now the words of Director Ludmila Kfistanova:

At the beginning of August 2006, we embarked on putting into
effect a principal system measure, which we expect to increase
in the quality of our services and to raise the standards of our
institution to the level of the most developed companies and
organisations — implementation of the international ISO norms.
We will probably complete the entire demanding process in the
year 2007. All other projects and activities continued to run and
| was pleased to find my colleagues all “pulling at the same end
of the rope” with me, while | operated as head of the NTF. A
continuity could thus be maintained and we entered the year
2007 with well-prepared programmes and projects.

Ing. Ludmila KfiStanova




Uvodni slove Feditelek

Ndrodnine vedélavaciine fondu

Toto zahlavi neznamena, ze by doslo k personalnimu posileni
na nejvyssi pozici v NVF. Skutecnost je zajimavejsi a pro NVF
znamenala zvyseni jeho prestize. V zar 2006 si predseda ces-
ké viady Mirek Topolanek vybral do svého viadniho tymu dosa-
vadn( feditelku Fondu Miroslavu Kopicovou, ktera se ujala funk-
ce ministryné Skolstvi, mladeze a télovychovy. Po dobu, kdy
PhDr. Kopicova fidila resort Skolstvi, jmenovala spravni rada jeji
nastupkyni Ing. Ludmilu Kristanovou, vedouci finanéni sekce

Narodniho vzdélavaciho fondu.

Dejme tedy nejprve slovo feditelce Miroslave Kopicove:

Vazeni ¢tendri,

rozvoj lidskych zdrojd — diounodoby smér ¢innosti NVF — je sta-
le vyznamnéjsi prioritou. Konkurenceschopnost ekonomik po-
stavena na technologicky naroc¢nych odvétvich, vzkumu a vy-
Voji, rozvoji védy zavisi na dostupnosti kvalifikovanych lidi pro
tyto oblasti.

Narodni vzdélavaci fond usiluje o udrZzeni a zvyseni své kompe-
tence v otazkach rozvoje lidskych zdrojd. Proto se odbomé an-
gazuje v Klicovych tématech a spolupracuje s prednimi odbor-
niky u nas i v zahrani¢i. Znamena to i vysoké naroky na Uroven
prace jednotlivych pracovnikt NVF. Proto jsme se v roce 2006
rozhodli zvySovat kvalitu své prace prostrednictvim zavedeni
mezinarodnich standardd ISO. Tohoto Ukolu se s vysokou pro-
fesionalitou ujala ma nastupkyné Lida Kfistanova.

Rok 2006 byl pro Narodni vzdélavaci fond obdobim nastarto-
vani systéemovych zmeén, které souvisi také s ukoncovanim ev-
ropskych programt obdobi 2004-2006 a pfipravou na nove
finan¢ni a programoveé obdobi Evropské unie 2007-2013.

Vytvorili jsme novy Usek Zaméstnanost se zamérem rozSifit od-
borné zazemi v této oblasti a oteviit moznosti SirSi spoluprace
s nasim nejvetsim partnerem — Ministerstvem prace a social-
nich véci. Nejvyznamngjsim Ukolem Useku Zameéstnanost byla
priprava a zahdjeni praci na projektu Institut trhu prace — pod-
pamy systém sluzeb zaméstnanosti. Vzniklo nové Stredisko
podpory poradenskych sluzeb transformaci Narodniho infor-
macniho strediska pro poradenstvi.

Kvalitni wystupy vykazovaly jednotlivé Useky NVF: Usek Roz-
voje lidskych zdrojt, ktery podporuje strategické fizeni v tom-
to odvétvi, se orientoval zejména na prohlubovani spoluprace
se swymi regionélnimi partnery. Soucasné inovoval Inspiracni
databanku TOPREGION.CZ. Zddraznovat vyznam tymu Ev-
ropsky socialni fond neni treba. Tento Klicovy Usek se zame-
fil na pomoc Sprave sluzeb zaméstnanosti pfi implementaci
rady projektt a grantovych schémat a realizoval dalsi aktivity ve
prospéch Uradd prace poverenych koordinaci politiky zameést-
nanosti. Udrzeni Centra pro kvalitu a standardy v socialnich
sluzbach se mimoradné vyplatilo, jeho aktivity se pretavily do
mnoha velmi prinosnych projektl, zamérenych prevazné na
zvySeni kvality zivota uzivateltl sociélnich sluzeb a na zavadeni
standard( kvality téchto sluzeb. Evropsky vzdélavaci program
Leonardo da Vinci zGstal v gesci NVF do konce kvétna 2006
a udrzel si i po tuto dobu mimoradnou uspesnost. Narodni ob-
servator zamestnanosti a vzdeélavani je hlavnim fesitelem vy-
znamného projektu Spolec¢nost vedéni — naroky na kvalifika-
ci lidskych zdrojti a na vzdélavani v ramci programu ,Moderni
spolecnost a jeji promény"”. Narocnou praci odved! Usek Phare,
ktery zabezpecoval desitky projektt v situaci, kdy zajem partne-
rd se jiz soustredoval na strukturalni fondy.

Odesla jsem na ¢as z NVF v dobé, kdy prochazel znacnymi

zmeénami. Vedeéla jsem ale, ze jeho ¢innosti jsou v dobrych ru-
kou noveé feditelky podporovang silnym tymem NVF. To se po-
tvrdilo.

PhDr. Miroslava Kopicova

A nyni slovo feditelky Ludmily Kfistanove:

Pocatkem srpna 2006 jsme se pustili do uskuteCnovani za-
sadniho systémoveho kroku, od kterého ocekavame zvyso-
vani kvality naSich sluzeb a povySeni standardu nasi instituce
na uroven nejvyspelejsich spolecnosti a organizaci — zavadeni
mezinarodnich norem ISO. Cely tento naroény proces bychom
meéli ukoncit v roce 2007. VSechny dalsi zapocaté projekty
a aktivity dale bézely a potesilo mne, ze v pribehu mého pa-
sobeni v ¢ele NVF kolegyné a kolegové se mnou ,tahli za jeden
provaz". Podarilo se tak zachovat kontinuitu a vkrocit do roku
2007 s dobre pripravenymi programy a projekty.

Ing. Ludmila Kfistanova
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Po precteni stranek této Vyro¢ni zpravy dojdete k zaveru, ze
i v roce 2006 dokazal Narodni vzdelavaci fond Uspesne na-
plhovat dlouhodobé Ukoly, které si pred sebe vytyCil. Konso-
lidované tymy odbomikd, které tvori Narodni vzdélavaci fond,
intenzivné pracovaly spolecné se svymi partnery na rozlicnych
projektech, vedoucich k posileni schopnosti ¢eskych lidi kon-
kurovat na pracovnim trhu nejen Ceské republiky, ale i v ramci
spolecné Evropy. Specialisté Narodniho vzdélavaciho fondu se
v uplynulém roce podileli také na tvorbé vyznamnych analytic-
kych nastrojt Urovné vzdélani, trendd na trhu prace a strategif
pro dalsi vzdélavani dospélé populace. To vse s cilem dispo-
novat kvalitnimi nastroji k mapovani budoucich potrfeb na pra-
covnim trhu a tim prispét k udrzeni zaméstnanost a ke zlepsenti
zamestnatelnosti obcand.

Mezi dlouhodobé vzdeélavaci programy v gesci NVF patfil také
znamy evropsky program na podporu inovaci odbormeého vzdé-
lavani Leonardo da Vinci, ktery NVF mimoradné uspeésné ved!
od roku 1997. Stacf prfipomenout, Ze dva roky po sobé doka-
zaly projekty predlozené v ramci tohoto programu Cerpat vice

prostredkd z fondt EU, nez kolik ¢inil narodni prispévek. To se
nepodarilo celé fade dalsich ¢lenskych zemi EU. Rad bych pro-
to wuzil svého Uvodniho slova k tomu, abych podékoval tymu
programu Leonardo da Vinci za dobrou praci, kterou po celou
dobu realizace programu odvadeél. | kdyz byl program kratce
pred jeho ukondenim nestastné preveden na MSMT, zachoval
si diky odbornikim z NVF povést Uspésného a smysluplného
programu EU.

| dalsf ¢innosti, které Narodnf vzdélavaci fond v roce 2006 rea-
lizoval, mu poslouzily jako velmi dobra priprava na nové pro-
gramove obdobi Evropské unie pocinaje rokem 2007, coz je
velmi potesuiict.

Vzdy jsem zdUrazroval vysokou profesionalni Uroven a etiku pra-
ce odbornikd Narodniho vzdélavaciho fondu. Tento fakt potvrdil
i predseda Ceskeé viady Mirek Topolanek, kdyz v zar 2006 nabidl
reditelce NVF Miroslave Kopicové, aby se v jeho novém kabine-
tu ujala fizeni Ministerstva Skolstvi, mliadeze a télovychovy. Ne-
prekvapilo mé&, ze po dobu jejiho plisobeni v Cele resortu si mi-
nistryné Kopicova pocinala nanejvys zdatné a kvalifikované.

Systémova opatreni, ktera Narodni vzdélavaci fond pribéznée
realizuje, jako napriklad rozhodnuti o zavedeni mezinarodnich
standardt kvality ISO, mne opraviuji k presvédceni, Zze se nam
spolecné podari naplnit ukoly, které budoucnost pred nami po-
stavi, a udrzet pozici NVF jako klicove instituce v oblasti rozvoje
lidskych zdrojc v Ceské republice.

Richard Falbr
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[ Rozvo, lidskychn zdro;

x Usek pro rozvoj lidskych zdrojd (RLZ) Nérodniho vzdglavaci-
ho fondu byl zalozen v roce 2002 jako koncepcni Utvar s cilem
wytvorit stélé odborné zazemi pro strategické fizenf rozvoje lid-
skych zdrojd na narodnf a krajské Urovni. Poslanim tohoto kon-
cepcniho Useku je iniciovat a navrhovat systémové zmény, pri-
naset a uplatnovat inovacni pristupy a metody v oblasti rozvoje
lidskych zdrojd (RLZ) a dalsiho profesniho vzdélavani a usnad-
novat zavadéni zmén a novych postupt do praxe. Klicovymi
¢innostmi jsou tvorba koncepci v oblasti rozvoje lidskych zdrojt
a dalstho profesniho vzdélavani, tvorba informacnich a meto-
dickych nastrojti pro strategické fizeni RLZ. Neméné vyznam-
na je spoluprace s narodnimi a krajskymi partnery pfi pripravé
a realizaci koncepcnich zameért, pri poskytovani poradenskych
sluzeb v oblasti RLZ a dalsiho profesniho vzdélavani, propaga-
ce a Siteni know-how v oblasti RLZ a celozivotniho uceni.

V roce 2006 Usek RLZ prohluboval spolupraci s partnery z kra-
j& CR s cllem motivovat kraje a krajské rady pro rozvoj lidskych
zdrojt k Ucinnému uplathovani systémovych nastrojd politiky
rozvoje lidskych zdrojd a dalsiho profesniho vzdélavani podle
jejich specifickych potfeb. Soucasné Usek RLZ aktivné pod-
poroval predavani zkusenosti a Sireni prikladt dobré praxe
v oblasti RLZ a dalsiho profesniho vzdélavani. K tomuto Uce-
lu vyvinul komplexni informacni a metodicky nastroj pro tvorbu
a realizaci strategif rozvoje lidskych zdrojd — Inspiracni databan-
ku TOPREGION.CZ, kterou také pribezné inovuje. V navaz-
nosti na tyto aktivity byla ¢innost Useku rozvoje lidskych zdro-
j& postupné rozsifovana na oblast zamestnanosti a trhu prace,
predevsim pak na rozvoj vzajemné spoluprace Klicovych part-
nertl na trhu prace.

B 1.1 Podpora strategického fizeni rozvoje lidskych
zdroju a dal$iho profesniho vzdélavani v krajich

Usek RLZ v rémci projekiu ,Podpora strategického fizeni roz-
voje lidskych zdroj a dalsiho profesnino vzdélavani v krajich”
realizoval nasledujicl aktivity:

— Priprava, organizace a vedent tif pracovnich setkanf s klic¢o-
vymi partnery ze vsech regiont (zejména se zastupci krajskych
rad pro RLZ), zaméfenych na vymeénu zkusenosti, predstaveni
prikladd dobré praxe a uplathovani nastrojti a metod strategic-
kého fizeni RLZ a dalSiho profesniho vzdélavani v kontextu do-
poruceni a politik EU, jejichz soucasti bylo:

— vzdélavani regionalnich partnert v zakladnich disciplinach
strategickeho fizeni RLZ;

— rozpracovani metodiky strategického fizeni rozvoje lidskych
zdroju vzhledem k potfebam trhu prace na krajské a mistni
drovni;

— poskytovani pribeéznych informacnich a poradenskych slu-
zeb v oblasti RLZ a dalsiho profesniho vzdélavani.

— Sprava a rozvoj intemetovéno portalu Topregion.cz — Inspi-
racni databanka pro strategicke fizeni RLZ, kam Ize zaradit na-
sledujici ¢innosti:

— pfiprava textt pro databanku;

— pribézna editace a aktualizace informaci zverejnénych v da-
tabance;
— technicka sprava databanky;

spoluprace s experty a regionalnimi koordinatory databanky
ze vSech krajl;
— monitoring potreb klicovych partnert v oblasti RLZ.
— Propagace, odboma osveta a benchmarking v oblasti roz-
voje lidskych zdroj prostrednictvim soutéze o nejlepsi projekt

RLZ v CR, s ¢imz souviseji nésleduijici cinnosti:

— pfiprava a organizace 2. ro¢niku narodni soutéze o nejlepsi
projekt RLZ, nominovany Krajskymi radami pro RLZ — ,DOBRA
RADA NAD ZLATO",

— organizace a vedeni seminard k prezentaci vysledkd sou-
téze;

— medidalni informacni kampan k narodni soutézi;

— zpracovani podkladC pro popularizaci prikladt dobré praxe
z oblasti RLZ.

® 1.1.1 Priprava, organizace a vedeni tfi pracovnich
setkani s klicovymi partnery ze vSech regiont

Jedenacté setkani zastupct krajd k problematice rozvoje lid-
skych zdrojti v krajich CR probéhlo ve dnech 23. a 24. kvét-
na 2006 v Konviktu svatych andéld v TelCi, kde sidli vzdélavaci
a konferencni centrum MSMT. Cilem tohoto setkani byla vwymé-
na zkusenosti, predstaveni prikladt dobré praxe a poradenstvi
pri uplathnovani metod strategického fizeni RLZ.

K hlavnim tématim setkani patrila diskuse k publikaci ,Jsme
v BEvropé zaméstnatelni?”, déle predstaveni koncepce pardu-
bického kraje pro oblast rozvoje lidskych zdrojd, celozivotniho
vzdélavani a zaméstnanosti, vystoupeni Zdenka Palana k ce-
lozivotnimu vzdélavani v konceptu vyvoje spolecnosti a rovnez
podrobnéjsi predstaveni dvou akch: Tydne vzdélavani dospe-
lych 2006 a soutéze DOBRA RADA NAD ZLATO 20086.

Dvanacté setkani zastupcl kraji k problematice rozvoje lid-
skych zdrojd probéhlo 10. a 11. fijina 2006 v hotelu Vitkova
hora na Karlovarsku. Hlavnim tématem akce byla problematika
partnerstvi pri rozvoiji lidskych zdrojd, déle se hovorilo o tydnech
vzdélavani dospelych, budoucim smeéfovani portélu Topre-
gion.cz a také o rozporech ve vzdélavani dospélych. Zaver set-
kani patfil vsledkam druného ro¢niku soutéze DOBRA RADA

NAD ZLATO.
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The NTF's section for human resources development policies
(HRD) was set up in 2002 with the aim of developing a perma-
nent base for strategic management of human resources de-
velopment at national and regional levels. The objective of this
section Is to initiate and propose systemic changes, to develop
and apply innovative approaches and methods in human re-
sources development (HRD) and continuing vocational educa-
tion and training, and to facilitate the putting of changes and
new approaches into practice. The key activities include the de-
velopment of policies related to HRD and continuing education
and training, and the development of information and method-
ological instruments for strategic management of HRD. Import-
ant also is co-operation with national and regional partners in
the preparation and implementation of policies, the provision of
guidance services concerned with HRD and continuing voca-
tional education and training, and the promotion and dissemina-
tion of know-how in HRD and lifelong learning.

In 2006 the HRD section sought enhanced co-operation with
regional partners with the aim of motivating regions and regional
councils for human resources development to ensure efficient
application of the systemic instruments concerned with HRD.
and continuing vocational education and training in line with their
specific needs. Moreover, the HRD section provided active sup-
port as regards exchange of experience and dissemination of
good practice in the areas of HRD and continuing vocational
education and training. For this purpose it had developed a
comprehensive information and methodological instrument for
the development and implementation of HRD strategies — the
TOPREGION.CZ inspirational databank, which was being up-
dated on a continuous basis. In relation to this activity the work
of the HRD section was gradually expanded to cover employ-
ment and labour market issues, particularly the development of
co-operation between key partners in the labour market.

B 1.1 Support for Strategic Management of Human
Resources Development and Continuing Education
and Training in Regions

As part of the project “Support for Strategic Management
of Human Resources Development and Continuing Voca-
tional Education in Regions” the HRD implemented the fol-
lowing activities:

Preparation, organisation and running of three working meet-
ings with key partners from all regions (particularly representa-
tive of regional HRD councils). The meetings were focused on
exchange of experience, presentation of good practices and
the use of instruments and methods for strategic management
of HRD and continuing vocational education and training in the
context of EU recommendations and policies. They included:

the training of regional partners in principle disciplines of stra-
tegic management of HRD;,
— work on a methodology for strategic management of HRD in
a view of labour market needs at regional and local levels;
provision, on a continuous basis, of information and guid-

ance services related to HRD and continuing vocational educa-
tion and training.

Administration and development of the Topregion.cz portal — in-
spirational databank for strategic management of HRD — which
included the following:

— preparation of texts for the databank;
— continuous editing and updating of the information placed in
the databank;

technical administration of the databank;
— co-operation with experts and regional co-ordinators of the
databank in all regions;

monitoring of the needs of key partners in HRD.

Promotion, awareness raising and benchmarking in the area of
human resources development by means of a competition for
the best HRD project in the CR. The following activities were
related to this:

preparation and organisation of the 2nd national competition
for the best HRD project selected by regional HRD — DOBRA
RADA NAD ZLATO (“GOOD ADVICE IS WORTH TS WEIGHT
IN GOLD”),

organisation and running of seminars presenting the com-
petition results,

— a medla campaign about the national competition;

development of materials to publicise good practices in the
HRD area.

B 1.1.1 Preparation, organisation and running of three
working meetings with key partners from all regions

The eleventh meeting of regional representatives concerned
with HRD issues in the regions of the CR was held on 23-24
May 2006 in St Angels’ Convict in Telc which houses the Mo-
EYSs training and conference centre. The objective of this
meeting was to exchange experience and present examples of
good practice and guidance in implementation of methods for
strategic HRD management.

The main topics discussed included the publication “‘Are We
in Europe Employable?”, the presentation of the Pardubicky re-
gion’s policy for HRD, lifelong learning and employment, and the
speech by Zdenék Palan on lifelong learning in the context of the
development of society. Moreover, two events were introduced
in detail: the Adult Education Week 2006 and the competition
GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD 2006.

The twelfth meeting of regional representatives took place
on 10-11 October in the Vitkova hora hotel near Karlovy Vary.
The main topic of the event was partnership in the development
of human resources. Other topics included “adult education
weeks”, the future of the Topregion.cz portal, and also various
discrepancies related to adult education. The meeting was con-
cluded by the presentation of the results of the 2nd competition
GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD.

The thirteenth meeting of regional representatives dealing with
HRD issues was held in AMBER of the Cemnigov hotel in Hra-




Trinacté setkani zastupct krajti k problematice rozvoje lid-
skych zdroja bylo usporadano v AMBER hotelu Cernigov
v Hradci Kralové ve dnech 6. a 7. prosince 2006 s podtitulem:
Lifelong Learning a jeho podoby — transfer zahrani¢nich zkuse-
nosti. Prezentovan byl nejen evropsky projekt Lifelong Learning
2010, ale i vystupy projektu Regional Key Competencies. Na
tomto vyzkumném projektu Evropské komise spolupracovalo
devét zemi EU (za CR zastupci Useku RLZ NVF a kraje Vysoci-
na). Jednim z vystuptl tohoto projektu byl popis metody Sce-
nario Planning (strategické planovani podle scénard). Podrobny
manudl Scenario Planning, ale i mnohé dalsi metodiky vyuzitel-
né pro strategicke fizeni regiont prostrednictvim lidskych zdrojd
jsou k dispozici na webovych strankach projektu http://www.
regionalkeycompetencies.eu. Cast programu setkani byla vé-
novana i Strategii RLZ Jihomoravského kraje a Metodice Stra-
tegie RLZ Usteckého kraje, déle pripravé krajskych podportalc
na portélu Topregion.cz a nove zfizenému Centru dalsiho pro-
fesniho vzdélavani ERUDIC, které vzniklo v ramci projektu Phare
pti Uradu préce v Jihlavé. Diskutovalo se i o trendech v dal$im
vzdélavani a soucasné byl zhodnocen pribeh tydnd vzdelavani
dospélych v roce 2006.

Vzdélavani regionalnich partnert

V ramci pribezného vzdélavani regionalnich partnert, zejména
¢lent krajskych rad pro rozvoj lidskych zdrojd, byla na zakladé
zpétné vazby identifikovana potreba zamérit vzdélavani této ci-
lové skupiny na oblast strategii a politik celozivotniho uceni ve
vazbé na soucasné trendy v ramci EU. V této souvislosti byl pri-
praven souhrnny analyticky materidl s nazvem ,Strategie a poli-
tika celoZivotnino vzdélavani v CR — kriticky benchmarking". Do-
kument byl zpracovan jako podpumy studijni text pro vzdélavani
manazerd pro rozvoj lidskych zdrojt z krajskych Uradd a jejich
partnert z krajskych rad pro RLZ. Dokument byl také zverejnén
na portalu Topregion.cz v listopadu 2006.

B 1.1.2 Sprava a rozvoj internetového portalu
Topregion.cz - Inspira¢ni databanka
pro strategické fizeni RLZ

Technicka sprava databanky

Od ledna do brezna probihal audit celého redakéniho systé-
mu inspiracni databanky, byla zhodnocena funkénost a uziva-
telska privetivost jednotlivych slozek redakéniho systému. To
predevsim s ohledem na planovany dalsi rozvoj databanky, kte-
ry sméruje k tvorbé krajskych podportalt a zesilené podpore
krajskych administratorCi a lokalnich prispévatelt do databanky.
Na zékladé tohoto auditu vznikl seznam pozadavkd na zmeény
v portélu a na vytvoreni novych soucasti a funkci. Byly realizo-
vany nasledujici Upravy:

— portal je zajistén proti vicenasobnému hlasovani;

— jsou vytvoreny RSS kanaly — pres standardni RSS odka-
zy tyto kandly umoznuji automaticky sbeér obsahu definovanych
¢asti portaldl, kterymi jsou: aktuality, texty, dobré zkusenosti, ko-
mentované odkazy a kalendar udalost;

— byl zaveden strom kli€ovych slov — kazdy vioZzeny text je
nyni mozné indexovat pomoci prednastavenych klic¢ovych slov,
coz umoziuje jejich lepsi vhledavani a orientaci v tématech
portalu; soubor klicovych slov je libovolné ménitelny;

— je spusténa rubrika ,,Doporucujeme” — misto ptivodné za-
myslené rubriky ,Nejctengjsi* jsme na zaklade vyse uvedeného
auditu zvolili tuto vhodnégjsi rubriku;

— bylo pfidano pokrocilé vyhledavani — plnotextové vyhle-
davani pomoci zviaStniho formulére, ;

— byly zrychleny internetové stranky portalu.

Systém krajskych podportalt

Systém podportalt pro regiony byl pfipravovan v druhé poloving
roku. Tento systém pracuje jako sit zdanlive samostanych webd

s doménami 3. Urovné a je propojen prostrednictvim centralni
urovne. Regiony, které se do spoluprace zapoji, si budou samy
obhospodarovat obsah svého podportalu, a to véetné nékte-
rych prvkd grafického designu. Vybrané prispevky publikované
na podportalech se budou objevovat i na centralnim portalu.

® 1.1.3 Propagace, odborna osvéta a benchmarking
v oblasti rozvoje lidskych zdroji prostrednictvim sou-
téZe o nejlepsi projekt RLZ v CR

Pfiprava a organizace 2. ro¢niku narodni soutéze o nejlepsi
projekt RLZ — DOBRA RADA NAD ZLATO

Druhy ro¢nik soutéze DOBRA RADA NAD ZLATO Usp&sné na-
vazal na prvni rocnik této akce, kiera je organizovana prede-
vsim jako medidlni podpora a propagace kvalitnich a inspira-
tivnich projektt z oblasti rozvoje lidskych zdrojd i jednotlivych
krajskych rad pro rozvoj lidskych zdroj. Soutéz rovnéz umoz-
nuje resiteldm porovnat sve projekty s dalSimi obdobnymi nejen
ve svém kraji, ale i v dalsich regionech CR.

Zakladni informace o soutézi byly zpracovany ¢tivou a atraktivni
formou a uverejnény na portalu Topregion.cz.

Do soutéze DOBRA RADA NAD ZLATO bylo ke dni 15. zaf
2006 nominovano celkem 49 projektc ze 13 krajc CR. Na we-
povych strankach http://soutez.topregion.cz, kde jsou projekty
i nadéle vystaveny, pro né hlasovalo celkem 2 518 navstévnikd
portalu.

Vysledné poradi nejlépe hodnocenych projektl soutéze
DOBRA RADA NAD ZLATO 2006 bylo nasledujici:

1. Beskydy pro vSechny — Moravskoslezsky kraj

2. Spirdla - kraj Vysocina

3. Ziskej praci — program podpory mobility pracovnich sil
— Moravskoslezsky kraj



dec Kralove on 6-7 December 2006. It was entitled “Lifelong
Learning and Its Forms — Transfer of Foreign Experience”. The
European project Lifelong Learning 2010 was presented at the
meeting and so were the outcomes of the project Regional Key
Competencies. Nine EU countries were involved in this major
project of the European Commission (the CR was represented
by the NTFs HRD section and the Viysocina region). One of the
outputs of this project was description of the Scenario Planning
method (strategic planning based on scenarios). The detailed
Scenario Planning manual and other methodologies for strate-
gic management of regions via human resources are available at
http.//'www.regionalkeycompetencies.eu. The agenda also in-
cluded the HRD Strategy of the South-Moravia region and the
Methodology for HRD Strategy of the Ustecky region, the prepa-
ration of regional sub-portals of the Topregion.cz portal, and the
new Centre for Viocational Education ERUDIC which had been
established as part of a Phare project at the labour office in Jih-
lava. The trends in continuing education and training were also
discussed, and the “adult education weeks” held in 2006 were
evaluated.

The training of regional partners

As part of the continuous training of regional partners, particu-
larly the members of HRD councils, a need was identified based
on feedback to focus the training of this target group on lifelong
learning strategies and policies in relation to the current trends
within the EU. In this context a comprehensive analytical material
entitled “The Lifelong Learning Strategy and Policy in the CR —
Critical Benchmarking” was prepared. The document was de-
veloped to serve as a support text for the training of HRD man-
agers at regional authorities and their partners — members of
regional HRD councils. It was also placed on the Topregion.cz
portal in November 2006.

m 1.1.2 Administration and development of the Topre-
gion.cz portal - Inspirational databank for strategic
management of HRD

Technical administration of the databank

From January until March 2006 the editorial system of the da-
tabank was audited. Its functionality and the user friendliness of
its components were assessed. This was done particularly in

view of the planned development of the databank. It is envis-
aged that regional sub-portals should be developed and sup-
port for regional administrators and local contributors should be
reinforced. Based on this audiit a list of required changes to the
portal was compiled, including the requirements for new com-
ponents and facilities. The following changes were made:

— the portal is safeguarded against multiple voting;

— RSS channels were developed — via standard RSS links
these channels facilitate an automatic collection of the content
of the defined parts of the portal. These are. news, texts, good
experience, commented references and a calendar of events;

— a keywords tree was introduced — each text that is In-
cluded can be indexed via default keywords, which facilitates
a better search and renders the structure of the topics more
comprehensible; the set of keywords can be changed,

— a section “We Recommend” was launched — based on
the audit mentioned above we opted for this section instead of
the planned "Most Viewed” section;

— an advanced search facility was added — a full-text search
facility using a special formy,

the speed of the portal website was increased.
The system of regional sub-portals

The system of sub-portals for regions was prepared in the 2nd
half of the year. It works as a network of seemingly independent
websites with 3rd level domains, and it is linked via central level.
The regions that take part in the co-operation will administer the
content of their sub-portals including some elements of graphic
design. Selected contributions placed on the sub-portals will
also appear on the central portal.

m 1.1.3 Promotion, awareness raising and benchmarking
in the area of human resources development by means
of a competition for the best HRD project in the CR

Preparation and organisation of the 2nd national competi-
tion for the best HRD project — “GOOD ADVICE IS WORTH
ITS WEIGHT IN GOLD*

The 2nd national competition “GOOD ADVICE IS WORTH ITS
WEIGHT IN GOLD” successtully followed upon the 1st national

competition. It is organised, above all, to support and promote,
via the media, good and inspirational projects related to HRD
and HRD councils. The competition also makes it possible for
the participants to compare their projects not only within their re-
gion, but also with those promoted by other regions of the CR.

Basic information about the competition was placed, in a user-
friendlly and attractive form, on the Topregion.cz portal,

A total of 49 projects of 13 regions were nominated as at
156 September 2006. They were placed on http://soutez.topre-
gion.cz and a total of 2,518 portal visitors cast their votes.

The ranking of the best projects within the competition
GOOD ADVICE IS WORTH OF ITS WEIGHT IN GOLD:

1. Beskydy pro vsechny (Beskydy for All) — Moravia-Silesia
region

2. Spirala (The Spirale) — Vysocina region

3. Ziskej praci (Find Work) — a scheme to support workforce
mobility — Moravia-Silesia region

The evaluation panel awarded a special prize for a project

entitled Inspirace pro inovace ve vzdélavani dospélych (In-

spiration for Innovation in Adult Education) of the city of

Prague.

The competition came to a head at an award ceremony as
part of the AEDUCA Festival in Olomouc on 23-24 Novem-
ber 2006 where the results were presented and certificates
awarded.

m 1.2 Towards a Lifelong Learning Society in Europe:
The Contribution of the Education System — LLL2010

The HRD team is involved, as a partner representing the Czech
Republic, in a five-year international research project focused on
adult education within the system of lifelong learning. The project
is entitled "Towards a Lifelong Learning Society in Europe: The
Contribution of the Education System — LLL2070" It was
launched in September 2005 and its completion is planned for
2010. It is funded as part of the 6th EU Framework Programme
under priority 7 — Citizens and Governance ina Knowledge-Based
Society. It aims to analyse the existing policies, approaches and
tensions in the lifelong learning of adults in various European




Mimoradné ocenéni hodnotici komise ziskal projekt Inspi-
race pro inovace ve vzdélavani dospélych (hl. m. Praha).

Viyvrcholenim aktivit soutéze DOBRA RADA NAD ZLATO 2006 se
stalo slavnostni vyhlaseni vysledkl a predani certifikata na
Festivalu AEDUCA v Olomouci 23. a 24. 11. 2006.

H 1.2 Systém celozivotniho vzdélavani Towards a Life-
long Learning Society in Europe: The Contribution of
the Education System - LLL2010

Usek rozvoje lidskych zdrojtl se podili jako partner zastupuji-
of Ceskou republiku na fegeni pétiletého mezindrodniho vy-
zkumného projektu zaméreného na problematiku vzdélavani
dospélych v systému celozivotnino vzdélavani Towards a Life-
long Learning Society in Europe: The Contribution of the Educa-
tion System — LLL2010. Projekt byl zahajen v zarf 2005 a bude
ukoncen v roce 2010. Projekt je financovan v ramci 6. ram-
cového programu EU pod prioritou 7 — Obc¢ané a viadnuti ve
spolecnosti zalozené na znalostech. Je zaméren na analyzu
stavajicich politik, pfistupt a napéti v celozivotnim vzdélava-
ni dospélych v jednotlivych zemich Evropy. Vystupem projektu
bude strategie celozivotnino vzdélavani dospélych pro Evropu,
posileni spoluprace a infrastruktury pro mezinarodni a interdis-
ciplinarni vyzkum v oblasti celozivotniho vzdélavani. V nékterych
pripadech jde pritom o vytvoreni novych mezinarodnich statis-
tickych zdrojd, jinde se jedna o rozsifeni a zlepseni stavajicich
statistik 0 dospélych v celozivotnim vzdélavani, o vzdélavatelich
a zaméstnavatelich.

V projektu je zapojeno 13 partner( reprezentuijicich univerzity,
neziskové organizace a komercni firmy zameéfené na vyzkum
v oblasti celozivotnino vzdélavani z Estonska, Litvy, Bulharska,
Madarska, Slovinska, Rakouska, Belgie, Velké Britanie, Skot-
ska, Irska, Norska, Ruské federace a Ceské republiky. Projekt

fidi estonsky Institut mezinérodnich a socidlnich studif z univer-
zity v Tallinu. Projekt je rozlozen na 6 podprojektd, tym RLZ je
zapojen do 3 podprojektt a dale se podili na rozsireni vystupd
z celého projektu.

Usek RLZ pripravil v roce 2006 narodni zpravu, zahmujici pre-
hled klicovych dokumentt o vzdélavani dospelych. Zprava cha-
rakterizuje déle roli hlavnich aktért participujicich ve vzdélavani
dospélych a popisuje politiky, mechanismy a iniciativy rozhodu-
jicich subjektt s dopadem na celozivotni vzdélavani dospéelych.
Cini tak z pohledu  rozvoje zaméstnatelnosti jednotliveti, komu-
nitnho vzdelavani, predchazeni socialnimu vylouceni, vzdela-
vani skupin osob se specifickymi vzdeélavacimi potrebami, rov-
nych prilezitosti a uplathovani konceptd podporujicich rozvoj
znalostni spole¢nosti. Zprava byla zapracovana do mezinarodni
komparativni zpravy, jejiz zverejnéni je planovano na rok 2007,
Strucna verze narodni zpravy ,Strategie a politika celozivotniho
vzdglavani v CR — kriticky benchmarking” byla publikovana na
portalu www.topregion.cz v prosinci 2006.

V roce 2006 se Usek RLZ v ramci dalsiho podprojektu zapoijil
do rozsahlého prizkumu zaméreného na postoje dospélych,
jejich motivaci a bariéry ve vztahu k jejich Ucasti na dalsim vzde-
lavani ve formalnim systému. Ve spolupraci s experty partnerti
byla pripravena metodika sbéru dat a probéhlo pilotni ovére-
ni dotaznik( ur¢enych dospéelym, ktefi vstoupili do formalniho
vzdélavani minimalné po dvou letech od ukonceni pocatecnino
vzdélavani. Vlastni prazkum bude zahajen na jare 2007 a bude
v CR zahrmovat soubor 1 000 respondentt na trovni ISCED 3
a ISCED 5. V Ceské republice probéhne sbér dat na drovni
NUTS 2 celkem ve 25 skolach poskytujicich vyssi sekundarnf
vzdélani a ve stejném poctu kol poskytuijicich terciami vzdéla-
ni. Vysledky prazkumu z jednotlivych partnerskych zemi budou
zpracovany do podoby mezinarodni komparativni zpravy.

® 1.3 Analyza nabidky a poptavky po dal$Sim profesnim
vzdélavani v Kralovéhradeckém kraji

Usek RLZ je partnerem v grantovém projektu financovaném
z prostredkd Evropského sociélniho fondu pod opatfenim 3.3
Opera¢ni program rozvoje lidskych zdroj spolu s Univerzitou
Hradec Kralove a Regionalni hospodarskou komorou severo-
vychodnich Cech. Projekt byl zahgjen v zar 2006 a pob&Z do
Cervna 2008. V projektu bude vytvofena metodika pro analy-
zu nabidky a poptavky po dalsim profesnim vzdelavani, bude
zjistovan aktualni stav nabidky a poptavky po dalsim profes-
nim vzdélavani v Kralovéhradeckém kraji a vytvoren navrh infor-
macni podpory pro dalsi vzdélavani v kraji a podporena ¢innost
Krajské rady pro RLZ.

M 1.4 Vzdélavani pro rozvoj spoluprace pracovnik( védy
a vyzkumu s pramyslovymi podniky

NVF je partnerem v grantovém projekiu podpory rozvoje lid-
skych zdrojd v oblasti vyzkumu a vyvoje, a to spolu se sou-
kromou  ekonomicko-manazerskou vzdelavac! instituci Brmo
International Business School a \Vlysokou Skolou béarskou —
Technickou univerzitou v Ostravé (VSB-TUO). Jeho realizace
byla zahdjena v Cervenci 2006 a skonci v cervnu 2008. Projekt
by mél prispéet ke zlepSeni spoluprace mezi vysokymi Skolami
a podnikatelskou sférou v oblasti vwzkumu a wvoje a transfe-
ru technologii do praxe, predevsim v Moravskoslezskem kraji.
Hlavni napini projektu je priprava komplexne pojatého dalsiho
vzdelavani pracovnikt a manazert vyzkumu a vyvoje vysokych
Skol a jeho pilotni ovéreni, predevsim ve vazbé na ¢innost Cen-
tra pokrocilych inovacnich technologii a Regionalniho centra
transferu technologil, je7 jsou sousasti VSB-TUO.



countries. The output of the project will be a strategy for the
lifelong learning of adults in Europe and enhanced co-operation
and infrastructure for international and inter-disciplinary research
into lifelong learning. In some cases it concerns the development
of new international statistical resources, in others it deals with
expanding and improving the existing statistical data on adults in
lifelong learning, and on educators and employers.

There are 13 partners taking part in the project. They represent
universities, non-profit organisations and commercial firms deal-
ing with research and lifelong learning in Estonia, Lithuania, Bul-
garia, Hungary, Slovenia, Austria, Belgium, Great Britain, Scot-
land, Ireland, Norway, the Russian Federation and the Czech
Republic. The project is being managed by the Estonian Insti-
tute for International and Social Studies at Tallin University. It is
divided into 5 sub-projects. The HRD team is involved in 3 sub-
projects and also contributes to the dissemination of the outputs
of the project as a whole.

In 2006 the HRD section prepared a national report providing
an overview of key documents on adult education. The report
also describes the roles of the main players participating in adult
education, and the policies, mechanisms and initiatives of major
organisations which have an impact on the lifelong learning of
adults. This is done from the perspectives of the employability
of individuals, community education, prevention of social exclu-
sion, the education of people with special learning needs, equal
opportunities and application of concepts supporting the deve-
lopment of a knowledge society. The report was incorporated
into an international comparative report which should be pub-

lished in 2007. A concise version of the national report The Life-
long Learning Strategy and Policy in the CR — Critical Bench-
marking was placed on www.topregion.cz in December 2006.

In 2006 the HRD section joined, as part of another sub-project,
extensive research into the attitudes of adults, their motivation
for and barriers to their participation in continuing education
within the formal system. Based on co-operation with experts
of the partners a methodology for the collection of data was
developed. Moreover, a pilot testing was run of questionnaires
designed for adults who entered formal education within at least
two years of completion of initial education. The actual research
will start in spring 2007. In the CR a set of 1,000 respondents
at ISCED 3 and ISCED 5 levels will be involved. Data at NUTS 2
level will be collected in 256 Czech schools providing upper sec-
ondary education and in the same number of institutions pro-
viding tertiary education. The results of the survey in individual
partner countries will be compiled in an international compara-
tive report.

B 1.3 Analysis of Supply of and Demand for Continuing
Education and Training in the Kralovehradecky Region

The HRD section is a partner in a project funded from the Eu-
ropean Social Fund as part of measure 3.3 of the Operational
Programme for Human Resources Development. Other partners
are the Hradec Kralové university and the Regional Economic
Chamber of North-East Bohemia. The project was launched in
September 2006 and will run until June 2008. A methodology

for analysing the supply of and demand for continuing vocational
education and training will be developed as part of the project.
Moreover, the existing supply of and demand for continuing
education in the Kralovehradecky region will be mapped and
a proposal will be made for establishing information support for
continuing education in the region. Also, the operations of the
regional HRD council will be supported.

B 1.4 Education for Developing Co-operation Between
Researchers and Industrial Companies

The NTF is a partner in a grant-funded project concerned with
HRD in the area of research and development. The other part-
ners are the Brno International Business School (a private edu-
cational institution focused on business and management), and
the Mining University — Technical University in Ostrava (VSB-
TUQ). lts implementation was launched in July 2006 and will
end in June 2008. The project should enhance co-operation
between universities and the business sector in the area of re-
search and development, and the transfer of technologies into
practice — particularly in the Moravia-Silesia region. The main aim
of the project is to prepare comprehensive continuing education
for researchers and R&D managers at universities, as well as its
pilot testing. This work should be linked, above all, to the activi-
ties of the Centre for Advanced Innovative Technologies and the
Regional Centre for Transfer of Technologies that are parts of
VSB-TUO.




. ’ . . 4
MOH BYCluom TALOWT Soukromy POINIIC , PTACE S LiDaw . . .

[We could set up a private business and call it "Working with People”...]




l. T(/\e EuroP€am Sodal ﬁu\é

The European Social Fund (ESF) section at the NTF was set up
as a consequence of the expanding agenda related to the pre-
parations for and implementation of the European Social Fund
in the Czech Republic.

The ESF section provides the following services in the area of
preparation and implementation of programmes and projects
funded from public resources, particularly the ESF:

guidance and consultation related to EU cohesion policy and
structural funds with a particular focus on human resources de-
velopment policies and the ESF legal and administrative fra-
mework;

— guidance and consultation related to the preparation of
programming and implementation documents for HRD' pro-
grammes funded from the ESF in particular;

— advice and consultation on preparation, management and
implementation of programmes and projects funded from pub-
lic resources (mainly from the EU, the Czech national budget,
the European Economic Area and others),

administration® of grant schemes and similar schemes of
support from public resources;

— education and publicity (training, workshops, seminars, con-
ferences, etc.) in the area of preparation, management and im-
plementation of projects and programmes funded from public
resources, particularly the ESF;

— expert services in the form of participation in projects fo-
cused on selected HRD areas.

The ESF section comprises two teams:

the "Employment” team supports, above all, ESF implemen-
tation as part of the Employment Services Administration at the
Ministry of Labour and Social Affairs (ESA Mol SA) and adminis-
ters four so-called supra-regional grant schemes (SGS)°;

— the "Adaptability” team supports the SPD 3 Managing Au-
thority (MA) — department 72 at the MoLSA — in managing ESF

assistance, and it administers three grant schemes initiated dli-
rectly by MA SPD 3.

B 2.1 Implementation of the Operational Programme
Human Resources Development (OP HRD)

In 2006 the ESF section implemented a contract on “Technical
Assistance for the Intermediary Body — ESA MoLSA”. The
main clients were ESA Mol.SA departments and also labour
offices authorised to co-ordinate employment policy at regional
level (ALO), regions and, last but not least, project implemen-
ters within OP HRD. In the 2nd half of 2006 the activities were
focused on assistance to ESA in administering four supra-re-
gional grant schemes designed to support active employment
policy, on inclusion of groups at risk of social exclusion, support
for equal opportunities of men and women in the labour market,
and on adaptability and support for competitiveness of busines-
ses and organisations.

The services provided were targeted to support implementation
and management of SGS and grant-funded projects, and to
support beneficiaries in developing interim monitoring reports
and requests for payments. Our services were also focused on
assistance in project selection, methodological support to users
of the information system for management and monitoring of
the programme and projects, participation in on-site checks
and other activities required by the clients.

When carrying out these activities the NTF made us of exten-
sive experience gained, for example, during implementation of
the Phare and EQUAL programmes. We were therefore able to
resolve or contribute to resolving a number of methodological
issues concerned, for example, with cost eligibility and report-
ing, tenders, state aid, the requisites of accounting, tax and
equivalent documents, value added tax, etc.

The ESF section prepared a bid for the public tender "Expert
Assistance for ESA and SGS Administration”. The bid was suc-
cessful and a contract was signed in December that will ensure
continuity of activities carried out by the ESF section to support

employment services. A considerable delay in the procurement
proceedings and an insufficient capacity to administer SGS on
the part of the MoLSA have, unfortunately, resulted in a situa-
tion where the NTF begins the contract implementation with a
large delay in assistance to beneficiaries, particularly as regards
the checking of monitoring reports and execution of payments.
In spite of this we believe that the experienced ESF team will
handle this situation successtully and ensure the clients’ satis-
faction.

m 2.2 Implementation of the SPD 3 Programming Do-
cument

In 2006 the ESF section continued implementation of the public
contract “Administration of GS Initiated by the MA SPD 3
and Provision of Technical Assistance”. The main recipients
of the services provided were the Managing Authority — depart-
ment 72 of the Mol.SA — and implementers of SPD 3 projects.
The activities were focused mainly on the following:

comments and proposals for amendments to selected an-
nexes to the Operating Manual for MA SPD 3;

— administration of grant schemes initiated by MA SFPD 3;

operational technical support for the SPD 3 Managing Au-
thority.

The NTF supported the MA SPD 3 in implementation of three
grant schemes focused on striking the right balance between
family and professional lives, increasing the adaptability of
employers and employees, changing the economic and tech-
nological conditions as part of support for competitiveness, co-
-operation of R&D organisations with the business sector, and
on support for innovation.

The ESF team arranged for the meeting of the last selection
commission (a grant scheme focused on research, development
and innovation). It provided the services of a secretariat,
reported on the results of project evaluation, and prepared
a resolution and minutes.




2 E\/rOps)(\} socialnt fond
' 7

x Usek Evropsky sociéini fond (ESF) vznikl v ramci NVF v sou-
vislosti s nardistem agendy spojené s piipravou a vyuzivanim
Evropského sociéiniho fondu v Ceské republice.

Usek ESF poskytuje nésledujici sluzby v oblasti pfipravy a rea-
lizace program( a projektti financovanych z verejnych zdrojd,
zejména z ESF:

— poradenstvi a konzultace v oblasti politiky soudrznosti a struk-

turélnich fondd EU se zamérenim zejména na politiku rozvoje lid-
skych zdroj a na pravni a administrativni ramec ESF;

— poradenstvi a konzultace pfi pifprave programovych doku-
mentd a provadécich dokumentt k programim v oblasti RLZ,
financovanych zejména z ESF;

— poradenstvi a konzultace v oblasti pfipravy, fizeni a realizace
programt a projektt financovanych z verejnych prostfedkd (ze-
jména z EU, ze stéatniho rozpodtu CR, Evropského hospodar-
ského prostoru, pifpadné dalsich);

— administrace? grantovych schémat a obdobnych schémat
podpory z verejnych prostredkd;

— vzdélavani a publicitu (Skoleni, workshopy, seminare a kon-
ference aj.) v oblasti pripravy, fizeni a realizace projektt a pro-
gramU financovanych z verejnych prostredku, zejména z ESF;
— expertni sluzby formou Ucasti v projektech orientovanych na
vybrané oblasti RLZ.

Usek je Slendn na dva tymy:

— tym ,Zaméstnanost" podporuje zejména implementaci pro-
gramt ESF provadénou Spravou sluzeb zaméstnanosti MPSV
(SS2) a spravuje Ctyri tzv. nadregionalni grantové schémata
(NGS)?;

— tym ,Adaptabilita podporuje Ridici organ (RO) JPD 3 - od-
por 72 MPSV pri fizeni pomoci z ESF a spravuje tfi grantova
schémata wyhlagena pfimo RO JPD 3.

H 2.1 Implementace Operaéniho programu Rozvoje lid-
skych zdroju

V roce 2006 realizoval Usek ESF zakazku ,, Technicka pomoc
pro zprostredkujici subjekt SSZ MPSV*. Hiavnimi klienty po-
skytovanych sluzeb byly Utvary SSZ MPSV, ale také Urady pra-
ce poverené koordinaci politiky zaméstnanosti na krajské urovni
(PUP), kraje a v neposledni fadé realizétori projektt v OP RLZ.
Ve 2. pololeti 2006 se ¢innosti zamérily na pomoc SSZ pri ad-
ministraci Ctyr nadregiondlnich grantovych schémat ur¢enych
na podporu aktivni politky zaméstnanosti, dale na zacleneni
skupin ohrozenych socialnim vyloucenim, na podporu rovnych
prilezitosti zen a muz na trhu préace a na adaptabilitu a podpo-
ru konkurenceschopnosti podnikd a organizaci.

Poskytované sluzby byly cileneé zaméreny na podporu imple-
mentace a fizeni NGS a grantovych projektt, na podporu prf-
jemct pri zpracovavani prabeznych monitorovacich zprav a za-
dosti o platby. Nase sluzby jsme dale zamérili na pomoc pri
vybéru projektd, metodickou podporu uzivateldm informacénino
systému pro fizeni a monitorovani programu a projektd, spolu-
Ucast pri kontrolach na misté a na dalsf ¢innosti pozadované
Klienty.

NVF pri téchto ¢innostech vyuzil bohaté zkuSenosti ziskané na-
priklad z realizace programt Phare a EQUAL. Byli jsme proto
schopni fesit nebo prispét k feSeni mnozstvi metodickych ota-
zek napriklad z oblasti zpdsobilosti a vykazovani vydajt, vybeé-
rovych fizeni, vefejné podpory, nalezitosti Ucetnich a danovych
dokladt a dokladd ekvivalentni hodnoty, dane z pridané hod-
noty aj.

Usek ESF zpracoval nabidku do zaddvaciho fizeni na vefej-
nou zakazku ,Odborna pomoc pro SSZ a administrace NGS",
Tato nabidka byla Uspésna a v prosinci 2006 byla podepsana
smlouva, ktera zajisti kontinuitu ¢innosti provadenych Usekem
ESF v oblasti podpory sluzeb zaméstnanosti. Znacné zpozdéni

v zaddvacim fizeni a nedostate¢na kapacita na strané MPSV
na administraci NGS vedly bohuzel k situaci, kdy NVF prebira
tuto zakazku s velkym skluzem ¢innosti vici priiemctim pomoci,
zejména pri kontrole monitorovacich zprav a provadeni plateb.
Presto vérime, Ze zkuseny tym pracovnikd Useku ESF dokéze
tuto situaci adekvatne vyresit ke spokojenosti klientd.

H 2.2 Implementace Programového dokumentu JPD 3

V roce 2006 Usek ESF pokracoval v realizaci vefejné zakazky
na ,Administraci GS vyhlagovanych RO JPD 3 a poskyto-
vani technické pomoci*. Hlavnimi klienty poskytovanych slu-
7eb byl Utvar Fidici organ, odbor 72 MPSV a realizétofi projektd
v JPD 3. Cinnosti se zamé&fily zejména na:

— pfipominkovani a navrny Uprav vybranych prflon Operacniho
manudlu RO JPD 3;

— administraci grantovych schémat vyhlagovanych RO JPD 3;
— operativni technickou podporu fidiciho organu JPD 3.

NVF podporoval RO JPD 3 pii implementaci tif grantovych
schémat cilenych na sladéni rodinného a pracovnino zivota, na
zvysSeni adaptability zaméestnavatelll a zaméstnanct, na zmény
ekonomickych a technologickych podminek jako podporu kon-
kurenceschopnosti a na spolupraci vyzkumnych a vyvojovych
pracovist s podnikatelskou sférou a podporu inovaci.

Tym Useku ESF zabezpedil zasedani posledni wbeérové komi-
se (Grantové schéma zamérené na vyzkum, wvoj a inovace), pri
kterem zajistoval sluzby sekretariatu, podaval zpravy o vysledcich
hodnoceni jednotlivych projektt a pripravil usneseni a zapisy.

Na toto zasedani (a na predchozi, uskutecnena na sklonku roku
2005) navazovala priprava Rozhodnuti o poskytnuti dotace
pro vybrang realizatory projektd. V roce 2006 tak byly definitiv-
né uzavieny vyzvy k predkladani zadosti u vsech tif grantovych
schémat. Pro prijemce byla postupné poradana fada seminard,
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This meeting (and the previous ones held at the end of 2005)
was followed upon by preparation of the Decision on the provi-
sion of funding for selected project implementers. This means
that in 2006 the calls for proposals for all three grant schemes
were finalized. A number of seminars were organised for the
beneficiaries where they were acquainted with the rules govern-
ing the use of the funding and the ways of reporting on project
implementation and accounting for the costs in relation to pay-
ment requests.

The work of the "Adaptability” team became gradually focused
on administrative checking of the monitoring reports and pay-
ment requests filed by the beneficiaries in reqular three-month
intervals.

Towards the end of 2006 the final certification of SPD 3 expen-
diture took place. It concerned the 2004 ESF allocation®, By
means of special procedures the financial resources available
for SPD 3 were used up®. The three grant schemes administe-
red by the NTF contributed to this to a large extent.

The grant scheme to support equal opportunities achieved the
best result within the SPD 3 programme, and the other two
grant schemes were among the most successful ones. This
is evidence of good co-operation between the team and the
beneficiaries.

W 2.3 Information and Promotional Activities

The NTF operated websites on the grant schemes mentioned
above which contained basic information for beneficiaries of the
funds, answers to most frequent questions and other relevant
up-to-date information.

B 2.4 Seminars and Training Courses

There was a special activity involving the training of implemen-
ters of OP HRD and SPD 3 projects — mostly in the form of
seminars. In the 1st half of 2006 seminars were still running for
ESF applicants. These were mostly organised by MolSA de-

"HRD — Human Resources Development

partments, labour offices and regions. The NTF arranged for
the content and lecturers. Moreover, in the 1st half of 2006
training courses for project evaluators were finalized. Gradual-
ly, seminars for beneficiaries of funding within SPD 3 and SGS
gained dominance. The ESF section was responsible for both
their content and organisation. The content focused on a me-
thodological interpretation of the Manual for Beneficiaries with
an emphasis on monitoring reports, payment requests and re-
quirements for bidding procedures. A total of 17 seminars were
implemented by the ESF team.

In 2006 the team for SPD 3 launched a series of thematic ex-
pert panels where the implementers presented their projects
and a facilitated discussion was held on “Problems Related to
SPD 8 Implementation”.

In the course of 2006 the ESF section organised or contributed
to, in terms of content and lecturing, 58 training events. The
average number of attendees — applicants or beneficiaries of
ESF funding — was 50. A total of 43 seminars and courses con-
cemed those parts of the OP HRD that are within the purview
of the Employment Services Administration. They were held in
regions in co-operation with labour offices and regional autho-
rities. Three seminars were prepared and implemented for the
staff of final beneficiaries at MoLSA level, labour offices and re-
gions. Their topic was a methodological interpretation of OP
HRD implementation rules. In 2006 15 events were focused on
SPD 3 implementation. All the seminars were attended to full
capacity and the feedback provided by the attendees via eva-
luation questionnaires was largely very positive.

B 2.5 Support for the MA - Department 72 of the
MOoLSA - in Programming for 2007-2013

As part of this project the ESF section followed upon the ac-
tivities carried out for the MoLSA in relation to preparation of
programmes co-funded from the ESF during the 2004-2006
programming period. In doing this the ESF section drew on their
experience and specific outputs obtained during this program-

ming period. We used this experience to propose methods for
describing priority axes of the Operational Programme Human
Resources & Employment (OP HRE) and for developing the OP
HRE Implementation Document.

The support on the part of the NTF was based, above all, on
methodological and consultation activities for policy makers
and the bodies responsible for the relevant priority axes. Con-
sultation was primarily focused on the level of individual Areas
for Interventions within the OP HRE Implementation Document
(ID OP HRE), and, particularly, on the description of and links
between individual areas in terms of target groups, setting an
appropriate ways of implementation, identification of beneficia-
ries, etc.

In 2006 the NTF's work as regards programming concentrated
mainly on the following areas:

— completion of OP HRE and a proposal for incorporating ex-
ternal comments on OP HRE,

— updating the ID OP HRE and incorporating changes related
to modiffication of the approved wording of OP HRE;

consultation with bodies responsible on the proposed
description of Areas for Interventions and ways of their imple-
mentation;

a comprehensive description of individual Areas for Interven-
tions within with the ID OP HRE;

— assistance to department 72 of the MolL.SA — continuous
consultation, support during meetings with partners and prepa-
ration for working meetings on ID OP HRE.

The main outputs of these activities in 2006 included a proposal
for incorporation of external comments into OP HRE, and, par-
ticularly, the updated and modified draft version of the OP HRE
Implementation Document.

We are happy to say that, during negotiations with the Euro-
pean Commission in the 1st half of 2007, the draft OP HRE was
ranked among the best-prepared programmes.

2 Administration — a comprehensive running of all activities related to GS implementation (publicity, calls for proposals, consultation and assistance to applicants, collection, evaluation and selection of projects, preparation and conclusion of
contracts, monitoring of projects and GS, payments to beneficiaries, consultation and assistance to beneficiaries, project control and evaluation)

% Grant scheme — an administrative and financial framework for allocation of ESF resources in the form of open calls for proposals. SGS covers the entire territory of the CR except Prague.

4 The so-called N+2 rule: resources within ESF allocation can be used in the same year and during the following two years (this rule applies in the shortened programming period 2004-2006).

51,7 % of the 2004 allocation was used, which was sufficient if we add the 49 % advance.




pri kterych byli seznamovani s pravidly vyuzivani poskytnutych
dotaci a se zplsoby podavani zprav o postupu projektt a vyka-
zovani vydajl spojenych se zadosti o platby.

Prace tymu Adaptabilita se postupné soustredovala na admi-
nistrativni kontrolu monitorovacich zprav a zadosti o platby po-
davanych prfiemci dotacl v pravidelnych trimésicnich interva-
lech.

Koncem roku 2006 probéhla zaverecna certifikace vydajl pro-
gramu JPD 3 uplatnitelnd k tzv. alokaci prostfedkt ESF z ro-
ku 2004“. Mimoradnymi postupy se podafilo vycerpat financni
prostredky, které byly pro JPD 3 k dispozici®. Tr grantova sché-
mata administrovana NVF k tomu prispéla nemalym podilem.

Grantové schéma na podporu rovnych prilezitosti doséhlo nej-
lepsiho vysledku v ramci programu JPD 3 a dalsi dvé grantova
schéemata byla mezi nejlepSimi. To svedci o dobré spolupraci

tymu s pffjemci dotaci.

H 2.3 Informaéni a propagacni aktivity

NVF provozoval webové stranky k témto grantovym schéma-

t&m, kde byly umistény zékladni informace pro prijemce dotaci,
odpovedi na nejCastejsi dotazy a dalsi relevantni aktuality.

B 2.4 Seminare a Skoleni

Specifickou aktivitou bylo vzdélavani aktérd implementace OP
RLZ a JPD 3 vesmeés formou seminart. \V prvni poloving roku
2006 jeste probihaly seminare pro zadatele o financni podporu
z ESF, které vétsinou organizovaly Utvary MPSV, Urady préce
a kraje, kde NVF zajistoval obsahovou pripravu a lektorovan.
V prvni poloving 2006 rovnéz dobihala Skoleni pro hodnotitele
projektd. Dominantni Cinnosti ale jiz byly seminare pro prijemce
pomoci v JPD 3 a NGS, které Usek ESF zajistoval komplexné

' RLZ - rozvoj lidskych zdrojt

po vécneé i organizacni strance. Obsahove byly tyto seminare
zamereny na metodicky vyklad Prirucky pro priiemce s dira-
zem na monitorovaci zpravy, zadosti o platbu a pozadavky na
realizaci zadavacich fizeni v projektech. Celkem v roce 2006
uskutecnil Usek ESF 17 téchto seminart.

Tym pro JPD 3 v roce 2006 zahdjil cyklus tematickych expert-
nich panelt, kde realizatori predstavili své projekty a probihala
fizenéa diskuse na téma ,Problémy pfi implementaci JPD 3.

V prabéhu roku 2006 Usek ESF samostatné uskutecnil nebo
se podilel po obsahove a lektorske strance na realizaci celkem
58 vzdélavacich akcl. Primémé se téchto akcl Ucastnilo 50
0sob z fad Zadateltl nebo prfjemct pomoci z ESF. Celkem 43
seminart a Skolenf se tykalo ¢asti Operacniho programu Rozvoj
lidskych zdrojti v gesci Spravy sluzeb zaméstnanosti. Konaly se
vesmes piimo v regionech, v soucinnosti s Urady prace a kraj-
skymi Urady. Celkem tfi seminare byly pripraveny a provede-
ny pro pracovniky kone¢nych pifiemct z Urovné MPSV, Uradl
prace a krajd, a to na téma metodického vykladu provadécich
pravidel OP RLZ. Na implementaci JPD 3 bylo v roce 2006 za-
méreno 15 akcl. V8echny seminare byly plné obsazeny a zpét-
na vazba ucastnikd formou hodnoticich dotaznik( byla vesmeés
velmi prizniva.

® 2.5 Podpora RO - odboru 72 MPSV pfi programovani
na obdobi 2007-2013

V ramci tohoto projektu Usek ESF navazal na ¢innosti, které
pro MPSV vykonaval pfi pfipravé programt spolufinancova-
nych z ESF v programovém obdobi 2004-2006. Usek ESF
pritom vychazel ze zkuSenosti a konkrétnich vystupt ziskanych
v pribéhu tohoto programového obdobi. Tyto zkusenosti jsme
wyuzili pfi- zpracovani navrnt metodickych postupt pro vypra-
covani popisu prioritnich os Operaénino programu Lidské zdro-

je a zaméstnanost (OP LZ7) a pro vypracovani Provadécio
dokumentu k OP LZZ.

Podpora ze strany NVF byla zalozena zejména na metodicke
a konzultacni ¢innosti pro zpracovatele a gestory jednotlivych
prioritnich os. Konzultace se zamérily predevsim na Uroven jed-
notlivych oblasti podpory Provadéciho dokumentu k OP LZZ
(PD OP LZ7), zejména na popis a provazanost jednotlivych akti-
Vit pro cilové skupiny, stanoveni vhodného zptsobu implemen-

tace, definovani prijemct podpory 4.

V roce 2006 se ¢innosti NVF v oblasti programovani soustredily
zejména na néasledujici oblasti:

— dopracovani OP |L.ZZ a navrh zapracovani pripominek z vnej-
$fho pripominkového fizenf k OP LZZ;

— aktualizace PD OP |77 a zapracovani Uprav souvisejicich
s Upravou znéni schvélené verze OP LZZ;

— konzultace s gestory k navrhu popisu jednotlivych oblastf
podpory a zpUsobu jejich implementace;

— souhrmné zpracovani popisu jednotlivych oblasti podpory PD
OP LZz;

— podpora odboru 72 MPSV — pribézné konzultace, podpo-
ra pfi jednanich s partnery a prfi pripravé na pracovni jednani
k PD OP LZZ.

Hlavnimi vystupy téchto ¢innosti v roce 2006 byly navrh na
zpracovani prfipominek z vnéjsiho pripominkového fizeni do OP
.77 a zejména aktualizovany a doplneny navrh programoveho
dokumentu OP LZZ.

MCZzeme s uspokojenim konstatovat, ze navrh OP LZZ byl pri

negociacich s Evropskou komisf v prvni polovingé roku 2007
hodnocen jako jeden z nejlépe pripravenych programd.

2 Administrace — komplexni zajisténi vSech ¢innosti pfi implementaci GS (publicita; vyzvy k podavani Zadosti; konzultace a podpora Zadatell; sbér, hodnoceni a vybér projektl; priprava a uzavirani smiuv; monitorovani projektt a GS, platby pfi-

jemctim; konzultace a podpora piijemct; kontrola a evaluace projektd)

8 Grantové schéma — administrativni a finanéni ramec pro pridélovant prostredkd ESF formou otevienych wzev k predkladant zadosti — NGS pokryva celé tzemi CR vyjma Prahy,
4 Tzv. pravidlo N+2 — prostredky finan¢nf alokace Evropského socidlniho fondu Ize vyuzit v pribéhu téhoz roku a dvou nasleduijicich let (toto pravidlo plati ve zkraceném programovém obdobi 2004-06).
5 Bylo vyCerpano 51,7 % alokace 2004, coz pri zapocteni zalohy ve vysi 49 % bylo dostatecne.
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[If you take my advice, mother, register him for unemployment benefit immediately.]




3 . USek Zamés%r\ar\os’r

Tento Usek vznikl v prabéhu roku 2006 na zakladé zaméru
rozSirit odborné zazemi v této oblasti v ramci Narodniho vzdéla-
vaciho fondu a moznosti §irsi odborné spoluprace s nejvetsim
partnerem — Ministerstvem prace a sociélnich véci CR (MPSV).
Mezi hlavni Ukoly Useku Zameéstnanost pati zpracovavani ak-
tudinich analyz situace na trhu préace v Ceské republice, navrhy
strategickych a koncepcnich materiald vychazejicich z prijatych
zamerd v ramci Evropské strategie zameéstnanosti a zavérd po-
litiky Evropskeé komise v této oblasti. Pribeznym Ukolem tymu je
rovneéz sledovani a vyhodnocovani situace na trhu prace v jed-
notlivych Clenskych zemich Evropské unie. Nemalou ¢ast od-
borné kapacity tohoto Useku vénujeme problematice moder-
nizace verejnych sluzeb zaméstnanosti a rozvoje spoluprace
soukromeho sektoru v techto sluzbach. Dalsi ¢innost je smeéro-
vana k pripravé projektt v oblasti rozvoje lidskych zdrojd na trhu
prace a jejich nasledné realizaci. Tyto projekty jsou financovany
zejména z prostredkd Evropského socialniho fondu. Prdrezo-
vymi ¢innostmi pak jsou v neposledni fadé vzdélavaci a skoli-
cf aktivity realizované Usekem Zameéstnanost se zamérenim na
wySe uvedené oblasti.

® 3.1 Institut trhu prace

NejwznamnéjSim Ukolem Useku Zameéstnanost NVF v roce
2006 byla priprava a zahajeni praci na projektu Institut trhu pra-
ce — podpumy systém sluzeb zaméstnanosti (ITP). Narodnf
vzdélavaci fond je v tomto projektu partnerem MPSV, se kterym
spolupracoval jiz ve fazi pripravy projektu a poté i pii jeho imple-
mentaci. Toto partnerstvi vyzadovalo prijeti celé fady technic-
ko-organizaCnich opatreni ze strany NVF vcetné feseni perso-
nalnich zmén a presunt pracovnikl z nékterych dalsich tymda,
jejichz ¢innost postupné zanikala v ddsledku ukonceni progra-
mU nebo jejich prevedeni pod jiné gestory mimo NVF.

Institut trhu prace (ITP) je systémovy projekt realizovany v ramci
Operacniho programu Rozvoje lidskych zdrojt (OP RLZ) opat-
feni 1.2 ,Modernizace verejnych sluzeb zaméstnanosti”, jehoz
kone¢nym prfiemcem je odbor Trhu prace Spravy sluzeb za-
méstnanosti MPSV CR. Hlavnim cilem tohoto projektu je do-
sahnout zkvalitneni a zefektivnéni verejnych sluzeb zaméstna-
nosti tak, aby modernizované sluzby zaméestnanosti dosahly
evropské Urovneé a byly schopny zajistit pinént lisabonskych cilt
v Evropskeé strategii zaméstnanosti. Jedna se historicky o nej-
VEtSI a nejrozsahlejsi projekt NVF, zahrujicl fadu specifickych
¢innosti. Celkovy objem financnich prostfedkd urcéenych pro
tento projekt ve vysi 618 miliont korun nebyl dosud v progra-
mech podporujicich lidské zdroje v CR prekonan. Projekt bude
ukoncen v srpnu 2008, nicméne pokracovani jeho hlavnich
¢innosti a aktivit se planuje i v dalsim programovacim obdobf
2007-2013.

NVF se jako partner projektu podilel v pripravné fazi na jeho
zpracovani, predevsim v Castech a klicovych aktivitach doty-
kajicich se celkové koncepce a strategie verejnych sluzeb za-
méstnanosti véetné analyzy jejich souc¢asného stavu, a to jak ve
vztahu k obcantm hledajicim i ménicim zameéstnani, tak v Uzké
vazbeé na zaméstnavatelskou sféru a jeji potreby. Zakladni sou-
¢asti projektu je vybudovani Institutu trhu prace jako vykonného
néastroje pro tvorbu a realizaci politiky zaméstnanosti orientova-
né na posfleni vetejnych sluzeb zaméstnanosti v Ceské repub-
lice. Zaroven predpokladame rozsifeni odborného vzdélavani
pracovnik( TP i dalsi rozvoj informacniho systému jako potreb-
né doplnéeni systému verejnych sluzeb zaméstnanosti. Vznika-
jict sit pracovist Institutu prace bude odpovidat tzemni struktu-
fe Uradd prace i obdobné regionalni strukture hospodarskych
komor, které pinf funkci pilotniho ovérovani mozné spoluprace
s dalsimi organizacemi tvoricimi sit verejnych sluzeb zaméstna-
nosti v budoucim obdobi.

\ybudovani zminéné sfté pracovist a jejich smysluplng a ucinné
vyuzivani umozni potrebné rozsireni Cinnosti zajistovanych sluz-
bami zaméstnanosti a zaroven uvolni potrebné kapacity Spravy
sluzeb zaméstnanosti na centralni Urovni a zaroven i Uradd pra-
ce na regionalni Urovni. Projekt bude realizovan v péti pilotnich
krajich: Usteckém, Pardubickém, Vysodina, Moravskoslezském
a Zlinském (s celkem 26 okresy).

Projekt ITP se sklada ze cCtrnacti Klicovych aktivit, jejichz na-
plnovani fidi pracovnici kone¢ného prijemce a partnerd, 4. NVF
a Hospodérské komory CR, na zékladé uzavrenych partner-
skych smluv. Projekt byl zahajen 1. cervence 2006 a NVF uza-
vrel partnerskou smiouvu v prosinci 2006. Jiz v dobé pred jejim
uzavienim probihala aktivni pfiprava a metodické fizeni Utvard
NVF na tomto projektu. Polovina kli¢ovych aktivit (sedm ze ¢tr-
nacti) je garantovana a fizena ze strany NVF. Nejvétsi rozsah
a pocet aktivit zabezpecuje jako partner Usek Zamestnanost.
Jde o nésledujict Cinnosti:

— Kiicova aktivita (KA) ¢. 1. ,Analyza soucasné struktury Slu-
zeb zameéstnanosti a jejich subjektt podilejicich se na téchto
sluzbach”;

— KA ¢. 3. ,Whodnoceni Ucinnosti vyuzivani jednotlivych na-
stroj aktivni politiky zaméstnanosti a moznosti jejich propojo-
vani s narodnimi programy aktivni politiky zaméstnanosti s pro-
gramy OP RLZ*,

— KA ¢&. 4. ,Navrh optimélniho modelu fungovani sluzeb za-
meéstnanosti fungujiciho na zaklade rozdéleni Cinnosti a Ucin-
né spoluprace mezi sitl Uraddl prace a spolupracujicich organi-
zaci";

— KA ¢. 11. Zajisténi odborného skolenf pro pracovniky [TP
na vSech Urovnich;

— KA ¢. 12, ,Administrace a organizace projektu za ¢ast part-
nerstvi NVF*,
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This section was set up in 2006 in line with a plan to expand
the expert background of the National Training Fund in this area,
and to facilitate a wider expert co-operation with the largest
partner — the Ministry of Labour and Social Affairs of the CR
(MoLSA). The main tasks of the Employment section include
the development to up-to-date analyses of the situation in the
labour market in the Czech Republic, and proposals for strate-
gic and policy documents based on approved plans within the
European Employment Strategy and the outcomes of the EC
policies in this area. One on-going task is to monitor and eva-
luate the situation in labour markets in EU member countries. A
considerable expert capacity of this section is concerned with
modernisation of public employment services and development
of co-operation with the private sector in this area. Moreover,
WOrK is also focused on preparation and implementation of pro-
Jects related to HRD in the labour market. These projects are
funded predominantly from the European Social Fund. Last but
not least, the Employment section carries out educational and
training activities focusing on the aforementioned areas.

B 3.1 The Labour Market Institute (LMI)

In 2006 the most important task of the NTF's Employment sec-
tion was preparation and launch of the project “"Labour Market
Institute — Support System for Employment Services” (ITP). In
this project the NTF has been a partner of the Mol SA since the
project preparation stage. This partnership has required adop-
tion of a number of technical and organisational measures on
the part of the NTF, including personnel changes and redeploy-
ment of staff from other teams whose work was gradually fina-
lised as a consequence of termination of programmes or their
transfer within the purview of other bodies outside the NTF.

The Labour Market Institute is a systemic project implemen-
ted as part of the Operational Programme Human Resources
Development (OP HRD), measure 1.2 “Modernisation of Public
Employment Services”. The final beneficiary is the labour mar-
ket department of the Employment Services Administration at

the Mol.SA. The main objective of the project is to improve the
quality and efficiency of public employment services so as to
bring them into line with European standards, and ensure that
they are able to fulfil the Lisbon objectives within the European
Employment Strategy. The project involves a number of specific
activities and, for the NTF, it is the largest and most extensive
project so far. The funding earmarked for this project totalling
618 million CZK has not yet been exceeded in HRD program-
mes in the CR. The project will be terminated in August 2008.
However, its main activities are planned to continue in the next
programming period 2007-2013.

The NTF as a project partner was involved in project prepara-
tion, particularly as regards the key activities concerned with
the overall policy and strategy of public employment services.
This included an analysis of the current state of affairs both in
relation to citizens seeking and changing jobs, and in relation
to employers and their needs. The principal part of the project
consists in building a Labour Market Institute as an executive
instrument for the development and implementation of employ-
ment policy that is focused on reinforcing public employment
services in the Czech Republic. Moreover, it is envisaged that
the vocational training of LM staff should be expanded and the
information system should be further developed to improve the
system of public employment services. The emerging network
of Labour Market Institute units will correspond to the geogra-
phical structure of labour offices and to the similar structure of
economic chambers. The function of the chambers is to pilot
possible future co-operation with other organisations that make
up the public employment services network.

The building of this network and a meaningful and effective use
of its components will facilitate the necessary expansion of the
scope of activities carried out by employment services. Conse-
quently, the Employment Services Administration will have a ne-
cessary free capacity available at central level, and so will labour
offices at regional level. The project will be implemented in five
pilot regions: Usti nad Labem, Pardubice, Visodina, Moravia-
-Silesia and Zlin (a total of 26 districts).

The LMI project consists of fourteen key activities the imple-
mentation of which is managed by the staff of the final benefi-
clary and partners — i.e. the NTF and the Economic Chamber
of the CR, based on partnership contracts. The project was
launched on 1 July 2006 and the NTF concluded the partner
contract in December 2006. Before signing the contract the
NTF sections were involved in preparatory and methodological
work in relation to the project. A half of the key activities (seven
out of fourteen) are guaranteed and managed by the NTE. The
Employment section as a partner is responsible for the largest
portion. The following activities are concerned:

— Key Activity (KA) 1 — "Analysis of the Existing Structure of
Employment Services and Their Organisations Involved in
These Services”,

KA 3 — “Evaluation of the Effectiveness of the Use of Various
Instruments of Active Employment Policy and Possibilities for
Linking National Active Employment Policy Programmes with
OP HRD Programmes”;

— KA 4 - "Proposal for an Optimal Model of Employment Serv-
ices Working on the Basis of Division of Activities and Effective
Co-operation Between Labour Offices and Co-operating Or-
ganisations”;

— KA 11 = "Providing for Viocational Training of LM Staff at all
Levels”;

— KA 12 - "Administration and Organisation of the Project on
Benhalf of the NTF as a Partner”,

The work within the last activity largely falls within the purview
of the Employment section. Other NTF sections are also invol-
ved in the project. The National Observatory of Employment
and Training is responsible for KA 5 — “Proposing a System
for Regular Analyses and Projections of Labour Market Skills
Needs’”, The Guidance Services Support Unit is responsible for
KA 6 — "Analysis and Proposal for Optimisation of Guidance
within Public Employment Services”, and the responsibility for
KA 7 — “Developing a System for Formalised Co-operation with
Regional and Local Partners” — rests with the HRD section.




Cinnosti v ramci posledni uvedené aktivity spadaji zejména do
pusobnosti Useku Zameéstnanost. Na realizaci tohoto projektu
se podileji i dalsi utvary NVF. Pro KA ¢. 5 ,Navrzeni systému
pravidelnych analyz a prognéz kvalifikacnich potreb trhu prace”
je gestorem Narodni observator zaméstnanosti a vzdélavani,
pro KA ¢. 6 ,Analyza a navrh optimalizace systému poraden-
skych sluzeb ve verejnych sluzbach zaméstnanosti* je gesto-
rem Stredisko poradenskych sluzeb, pro KA ¢&. 7 Vytvoreni
systému formalizované spoluprace s krajskymi a mistnimi part-
nery" je gestorem Usek rozvoje lidskych zdrojt NVF,

V roce 2006 byla ¢innost jednotlivych Usekd zamérena zejme-
na na roz¢leneéni jednotlivych aktivit do dilcich etap a zpracovani
podrobnych ¢asovych harmonogramd.

VE&cneé Slo zejména o nasledujici okruhy ¢innostr:

a) sbér podkladt pro analyzy soucasné struktury sluzeb za-
méstnanosti véetné studif o innostech Uradd prace a Spra-
vy sluzeb zaméstnanosti a dalSich spolupracuijicich organi-
zach,

b) zahajeni praci na analyze Ucinnosti nastrojt aktivni politiky za-
meéstnanosti, jejich charakteristice, mezinarodnim srovnani,
vztahu k programu OP RLZ se zamérenim na priority k pod-
pore aktivni politiky zaméstnanosti;

C) pripravné prace pro navrh optimalniho modelu fungovani slu-
zeb zaméstnanosti na zaklade ucinné spoluprace se siti Ura-

dd prace a spolupracuijicich organizact;

d) pfiprava analyzy pravnino ramce poradenskych sluzeb a ex-
pertniho Setreni v této oblasti;

e) pfipravné prace pro zpracovani sekundarnich analyz kvalifi-
kacnich potreb trhu prace vcetné jejich mezinarodniho srov-
nant;

f) vwwhodnoceni a vytypovan instituci zainteresovanych na roz-
VOji zaméstnanosti ve vybranych regionech;

g) priprava odborného Skoleni véetné vécné naplné a organi-
zacniho Skoleni pracovnikd Institutu trhu prace pri Uradech
prace a ph Hospodérské komore CR v jednotlivych regio-
nech;

) priprava podkladové dokumentace pro vytvoreni partnerstvi
a administrace projektu ITP jako celku.

Narodnf vzdélavact fond byl po prfpravném obdobi v pribéhu
roku 2006 oficialné ustanoven partnerem projektu podpisem jiz
zminéné smlouvy s kone¢nym prijemcem, odborem Trhu prace
Spravy sluzeb zaméstnanosti MPSV CR. Zaroven se NVF velmi
aktivné podilel na zasadnich Upravach a zmenach projektu, kte-
ré byly odsouhlaseny s platnosti od ledna 2007. V ramci téch-
to zmén byl mimo jiné rozsifen pocet partnert tohoto projektu
0 26 Uradl préce v pilotnich regionech, ¢imz se rozsah spolu-
prace v klicovych aktivitach v gesci NVF podstatné rozsifil.

H 3.2 Projekty podporované ESF

Usek Zaméstnanost zahdjil od zar 2006 realizaci tif projekt
podporovanych Evropskym socialnim fondem, jejichz navrhy
vypracoval a které byly jiz v poloving roku 2006 schvéleny. Ci-
lem téchto projektd je vyskolit pracovniky odbornych skol, popr.
dalsich instituci ovliviujicich odbomé vzdélavani ve vyuzivani
evropskych vzdélavacich programd, a prispet tak ke zvyseni
absorpéni kapacity krajl pro ¢erpani prostfedkl ze struktural-
nich fondd ke zvysovani kvality a rozsahu odborného vzdélava-
ni. Projekty se uskutecnily v Pardubickem, Jihoceskem a Zlin-
ském kraji.

V obdobi od zafi do prosince 2006 informovali feSitelé pro-
jektu vSechny odborné Skoly ve zminenych krajich o moznosti
vyslat své pracovniky do tridiiného vzdélavaciho cyklu. Opro-
ti planovanym 450 Ucastnikam (150 z kazdého kraje) se jich
prihlasilo 480. Svédci to o velkém zamu o tento vzdélavact

cyklus ze strany pracovnikd odborného skolstvi. Dale bylo za-
jisténo vypracovani vzdelavacich materialt, které byly zamére-
ny na odborné vzdélavani v Evropské unii, na pripravu projek-
t podporovanych evropskym programem na podporu inovact
odbormého vzdélavani Leonardo da Vinci a na pripravu projektt
v ramci nove koncipovanych operacnich programt Evropského
socidiniho fondu. Ve spolupraci s prislusnymi organy v krajich
byla také vypracovana organizace vzdélavacino cyklu v kazdém
kraji. Vzdélavaci cykly byly naplénovany v souladu s harmono-
gramy projektt na prvni polovinu roku 2007 .

V ramci programu Leonardo da Vinci byl pripraven a v poloviné
roku 2006 i schvalen projekt Modemi systémy sluzeb zamést-
nanosti.

Cilem tohoto projektu je umoznit 83 ¢eskym odbornikim z ob-
lasti sluzeb zaméstnanosti (pracovnici SSZ MPSV, pracovnici
krajskych Uradd a Uradd prace, pracovnici NVF) vwwménu zkuse-
nosti s kolegy z péti zemi EU — Spanélska, Portugalska, Velké

Britanie, Irska a Itélie. Projekt jsme zahdjili 1. fijna 2006 a mél by
byt ukoncen k 31. lednu 2008.

V prabéhu projektu planujeme celkem sedm vymeén, v jejichz
ramci Ucastnici ziskajl poznatky z oblasti politiky zaméstnanosti
a jejich nastrojt, stejné jako o systému sluzeb zamestnanosti
v hostitelskych zemich, o spolupréaci se zaméstnavateli pri vy-
tvareni novych pracovnich mist, o soucinnosti vSech typt spo-

lupracujicich subjektd.

Vzhledem k tomu, Ze prvni vymeény jsou planovany az na brezen
2007, koordinatorky projektu se vénovaly v druhé poloving roku
2006 zejména organizacnimu zabezpeceni projektu. To obna-
Selo predevsim uzavieni smlouvy s Narodni agenturou pro ev-
ropské vzdélavaci programy, pfipravu programd vymen se za-
Rranicnimi partnery a nasledné podepsani smiuv s nimi, vybér
Ucastnikd a jejich informovani o projektu, pripravu dotaznikd pro
Ucastniky a finanénf rozplanovani realizace projektu.
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In 2006 the sections sought, above all, to divide the activities
into stages and to work out detailed time schedules.

The following work was concerned.

a) collection of data for analysing the existing structure of
employment services including studies on the operations of
labour offices, the Employment Services Administration and
other organisations involved;

b) starting work on analysing the effectiveness of active employ-
ment policy instruments, describing their characteristics, pro-
viding for international comparison and identifying their links
to OP HRD while focusing on the priorities of active employ-
ment policy support;

c) preparatory work on the proposal for an optimal model of
employment services based on effective co-operation with
labour offices and co-operating organisations;

d) preparing an analysis of the legal framework for guidance
services and expert solutions in this area;

e) preparatory work on secondary analyses of labour market
Skills needs including an international comparison;

f) evaluation and identification of institutions involved in the de-
velopment of employment in selected regions;

g) preparing vocational training, including the content and orga-
nisational aspects, for the staff of the Labour Market Institute
at labour offices and at regional economic chambers,

h) preparing background documentation for the development
of partnership and administration of the LM project as a
whole.

Following the preparatory period in 2006 the National Training
Fund was officially designated a project partner by signing the

aforementioned contract with the final beneficiary — the labour
market department of ESA MolLSA. The NTF was also active-
ly involved in basic modifications and changes to the project
which were approved to take effect from January 2007. One of
the changes concerned an increase in the number of project
partners by adding 26 labour offices in pilot regions. This meant
that the scope of work on key activities within the NTF's purview
was expanded considerably.

B 3.2 Projects Supported from the ESF

In September 2006 the Employment section launched imple-
mentation of three projects supported from the European Social
Fund. The section developed the project proposals and they
were approved in the mid-2006. Their objective is to train the
staff of vocational schools and other institutions active in voca-
tional training in the use of European education programmes. In
this way they should increase the absorption capacity of regions
using structural funds to improve the quality and scope of voca-
tional education and training. The projects were implemented in
the Pardubice, South-Bohemia and Zlin regions.

Between September and December 2006 the project imple-
menters informed all vocational schools in the regions concer-
ned about the possibility of their staff undergoing a training
course consisting of three parts. A total of 480 applicants si-
gned in instead of the planned 450 (150 from each region).
This s evidence of considerable interest that this course raised
among people dealing with vocational training. Furthermore,
training materials were developed focusing on vocational trai-
ning in the European Union, preparation of projects within the
Leonardo da Vinci programme, which supports innovation in

vocational training, and on preparation of projects within the
new operational programmes of the European Social Fund. In
co-operation with the relevant bodies the training was arranged
for in terms of organisation in each region. The courses are
planned to take place in line with project schedules in the 1st
half of 2007.

In the mid-2006 the project "“Modern Systems of Employment
Services” was prepared and approved as part of the Leonardo
da Vinci programme.

The objective of this project is to make it possible for 83 Czech
experts in employment services (staff of ESA Mol SA, regional
authorities, labour offices and the NTF) to exchange experience
with their colleagues in five EU countries — Spain, Portugal,
Great Britain, Ireland and ltaly. We launched the project on
1 October 2006 and it should be completed as at 31 January
2008,

A total of seven exchanges are planned for the participants to
acquire knowledge about employment policy and its instru-
ments, as well as about employment services systems in the
host countries, co-operation with employers in job creation, and
synergy between various bodies involved.

As the first exchanges are planned for March 2007, in the 2nd
half of 2006 the project co-ordinators were concerned, above
all, with project organisation. This involved, most importantly,
conclusion of a contract with the National Agency for European
Education Programmes, preparation of the agenda of the visits
together with foreign partners and signing the relevant contracts,
selection of participants and providing them with info about the
project, preparation of questionnaires for the participants and
project finance planning.
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The CEKAS section of the National Training Fund is focused
on projects and offers partnership in the development, submis-
sion and implementation of projects for organisations which do
not have human and other resources to be able to formulate,
design and, most importantly, implement, monitor and evalu-
ate their own large projects. Based on suggestions and needs
of associations protecting the interests of certain groups of
users of social services, CEKAS provides organisational and
expert support for their activities and projects designed to in-
crease the quality of the users’ lives. CEKAS also implements
its own projects focusing on the introduction of quality stand-
ards — mainly in co-operation with regional authorities. As re-
gards education, CEKAS s also involved in projects aiming to
innovate study programmes at higher education institutions and
universities.

H 4.2 CEKAS Project Activities

m 4.2.1 Ongoing projects in co-operation with partner
organisations

— Education of the submitter and providers in the field
of standards of quality of social services in residential
services in the Central Bohemia region — a project imple-
mented together with the Central Bohemian Regional Authority
and funded from the Operational Programme Human
Resources Development, Measure 2.1. — Integration of
Specific Groups of Population at Risk of Social Exclusion.
The project aims to:

(i) launch the preparation of 48 providers of social services (36
homes for the elderly, 3 asylum facilities and 9 family counsel-
ling centres) for the system of registration and inspection of the
quality of social services;

(i) help providers gradually to adopt measures guaranteeing the

fulfilment of national quality standards in the social services they
provide.

The project is running from October 2005 until September
2007. Managers of the relevant facilities undergo a two-year
courses where they learn about quality standards in social serv-
ices and their implementation. CEKAS trainers assist them in
the form of seminars, workshops and practical training sup-
port in their facilities. Another group, that of selected talented
workers, undergo a one-year course to perform the role of
"quality guides”. The intention is that the management of their
facilities have larger support in the introduction of standards at
middle and lower management levels all the way down to the
direct care providers.

— Education of providers and submitters in the field of
standards of quality of social services in residential serv-
ices in the Vlysocina region — a project implemented by the
Visocina region in partnership with CEKAS within the Oper-
ational Programme Human Resources Development, Mea-
sure 2.1. — Integration of Specific Groups of Population at
Risk of Social Exclusion.

The main objective of the project is to ensure, in the Viysocina
region, the provision of high-quality services in 19 homes for the
elderly and 9 social care institutions in line with quality stand-
ards. Most of the facilities are administered by the Vi/socina
Regional Authority, and some fall within the purview of munici-
palities and non-profit organisations. The project was launched
in November 2005 and will be finalised in October 2007. Man-
agers of all facilities undergo a two-year training course during
which they learn about quality standards in social services and
recelve intensive support from CEKAS trainers and consultants
in relation to their implementation. A special course is focused
on the training of "quality guides” who will gradually constitute
the main support in the process of further standard implemen-
tation in the relevant facilities.

— System for the training of staff and experts in low-
-threshold community centres for children and young peo-
ple (NZDM) and streetwork (SW) in the city of Prague — a
two-year project as part of SPD3, Measure 2.1. — Integration
of Specific Groups of Population at Risk of Social Exclusion

launched on 1 September 2005 in co-operation with CEKAS
and the Czech Streetwork Association (CAS). The project will
end in August 2007.

The main objective of the project is to support the training of
providers of social services of the NZDM and SW types in the
Prague region in order to strengthen their competencies and
Skills in the area of integrating users into an ordinary life of so-
ciety and, in this way, increasing their chances in the labour
market. Training courses were being developed and held for
the staff and experts in the facilities associated in CAS in the
Prague region. The scheme also includes a training programme
for trainers, supervisors and quality evaluators at the relevant
CAS facilities providing social services.

— Professional training of staff and experts in low-threshold
community centres for children and young people (NZDM)
and streetwork (SW) associated in CAS — a project within
Measure 2.1. — Integration of Specific Groups of Population
at Risk of Social Exclusion of the Operational Programme
Human Resources Development. It is being implemented by
CEKAS in co-operation with the Czech Streetwork Association
from October 2005 until September 2007.

The main objective of the project is to put into practice a cohe-
rent system for the continuing vocational training of providers of
social services of the NZDM and SW types in order to streng-
then their competencies and skills in the area of integrating users
into an ordinary life of society and, in this way, increasing their
chances in the labour market. Training courses are held for the
staff and experts in the facilities associated in CAS all over the
CR. The system also includes a training programme for supervi-
sors and quality evaluators, and quality evaluation of individual
social services providers within the CAS outside of Prague.

— A joint and specialised system for vocational training of
staff and trainers in counselling services in the social area
for NGOs in the city of Prague — a two-year project with-
in SPD3, Measure 2.1. — Integration of Specific Groups of
Population at Risk of Social Exclusion.
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x CEKAS je projektove orientovanym utvarem Narodniho vzdé-
lavaciho fondu, ktery nabizi partnerstvi pri zpracovani, predkla-
dani a realizaci projektt organizacim, které nemaji personalni
a dalsi potrebné kapacity k tomu, aby samy formulovaly, pripra-
vovaly a hlavnée realizovaly, monitorovaly a vyhodnocovaly viast-
ni velké projekty. Na zakladé podnétt a potreb asociaci chrani-
cich zajmy urcitych skupin uzivatell socidlnich sluzeb poskytuje
CEKAS podporu jejich aktivitam a déle nabizf a poskytuje orga-
nizacni a odbomé personalni zajisténi projektt smérujicich ke
zvyseni kvality Zivota uzivatelt socialnich sluzeb. CEKAS reali-
zuUje vlastni vzdélavaci projekty zejména ve spolupraci s krajsky-
mi Urady, které smeruji prevazné do oblasti zavadéni standardli
kvality. V oblasti vzdélavani se CEKAS angaZuje také v projek-
tech zamérenych na inovaci studijnich programd na vysokych
Skolach a univerzitach.

H 4.2 Projektové aktivity CEKAS

H 4.2.1 Probihajici projekty ve spolupraci s partnersky-
mi organizacemi

— Vzdélavéani zadavatele a poskytovatelt v oblasti standar-
du kvality socialnich sluzeb ve Stfedoceském kraji — projekt
realizovany ve spolupraci s Krajskym Uradem Stfredoceského
kraje a financovany z Operaéniho programu Rozvoj lidskych
zdroju, Opatreni 2.1. — Integrace specifickych skupin oby-
vatelstva ohrozenych socidlni exkluzi. Cllem projektu je:

() zahdiit pripravu 48 poskytovatelt socidlnich sluzeb (36 do-
movd dichodcu, 3 azylova zatizeni a 9 rodinnych poraden) na
systém registrace a inspekci kvality socialnich sluzeb;

(i) napomoci poskytovateltim postupné prijmout opatrent, ktera
garantuji naplnovani narodnich standardd kvality socialnich slu-
Zeb v jejich viastni praxi.

Projekt probiha od fjna 2005 do zaif 2007. Reditelé jednotli-
vych zarizeni absolvuji dvoulety kurz, ve kterém se seznamuiji se
standardy kvality socidlnich sluzeb a jsou lektory CEKAS pro-
vazeni v jejich zavadéni prostfednictvim seminarti, workshopt
a praktické vzdélavaci podpory pifimo v jednotlivych zafizenich.
Dalsi skupina vybranych talentovanych pracovniktl se skoli do
role ,pravodce kvalitou* v rocnim kurzu tak, aby vedeni zarizeni
meélo vétsi podporu pifi zavadeni standard’ mezi stredni a nizsi
management a smérem k pracovnikiim v pfimé péci.

— Vzdélavéani zadavatele a poskytovateltl v oblasti stan-
darda kvality socialnich sluzeb v reziden¢nich sluzbach
v kraji Vysocina — projekt, ktery realizuje kraj Vysocina v part-
nerstvi s CEKAS v rémci Operaéniho programu Rozvoj lid-
skych zdroju, Opatreni 2.1. — Integrace specifickych skupin
obyvatelstva ohrozenych socialni exkluzi.

Hlavnim cilem projektu je zajistit v kraji Viysocina poskytova-
ni kvalitnich socialnich sluzeb uzivateldm v 19 domovech dd-
chodcl a v 9 Ustavech socidlni péce, zfizovanych prevazne
Krajskym Urfadem Vysocina a dale obcemi a neziskovymi or-
ganizacemi v souladu se standardy kvality. Projekt byl zahajen
v listopadu 2005 a skondi v fijinu 2007. Reditelé véech zarizent
se Skoli ve dvouletém kurzu, béhem kterého se seznamuiji se
standardy kvality sociélnich sluzeb a pfimo ve svych zarizenich
vyuzivajl intenzivni podporu lektort a konzultanttl CEKAS pri je-
jich postupném zavadéni do praxe. Ve zviaStnim kurzu se Skoli
Jprivodci kvalitou, kteff se postupne stavaji oporou vedeni pri
dalsim zavadéni standard( v jednotlivych zarizenich.

— Systém vzdélavani pro pracovniky a odborniky v niz-
koprahovych zafizenich pro déti a mladez (NZDM)
a streetwork (SW) v hl. m. Praze — dvoulety projekt v réamci
JPDS3, Opatreni 2.1. — Integrace specifickych skupin oby-
vatelstva ohrozenych socialni exkluzi, zahdjeny v zarf 2005

ve spolupraci CEKAS a Ceské asociace streetwork (CAS), kte-
ry skonci v srpnu 2007

Hlavnim cilem projektu je podpora vzdélavani poskytovateld so-
cidlnich sluzeb typu NZDM a SW v prazském regionu za Uce-
lem posileni jejich schopnosti a dovednosti poskytovat socialni
sluzby, které zajistuji integraci uzivateld do bézného zivota ve
spolec¢nosti a tim nasledné zvysuji Sance na jejich umisténi na
trhu prace. Vytvareji se a uskutecnuji se vzdélavaci kurzy pro
pracovniky a odborniky prazskych zatizeni sdruzenych v CAS.
Systém zahmuje také vzdeélavaci program pro skolitele, super-
vizory a pro hodnotitele kvality u jednotlivych poskytovateld so-
cidinich sluzeb sdruzenych v CAS.

— Profesni vzdélavani pracovnikl a odbornikd v nizkopra-
hovych zafizenich pro déti a mladez (NZDM) a streetwork
(SW) sdruzenych v CAS — projekt v rémci Opatreni 2.1. - In-
tegrace specifickych skupin obyvatelstva ohrozenych so-
cialni exkluzi Operaéniho programu Rozvoj lidskych zdroju,
ktery uskutecnuje CEKAS od fijna 2005 do zarf 2007 ve spolu-
préci s Ceskou asociaci streetwork.

Hlavnim cilem projektu je zavedeni uceleného systému konti-
nualniho profesniho vzdélavani poskytovateltl socialnich sluzeb
typu streetwork a nizkoprahovych zarizeni pro déti a mladez do
b&7né praxe. Uelem je posfleni schopnosti a dovednosti so-
cialnich pracovnikl poskytovat socialni sluzby, které zajistuf in-
tegraci uzivatelt téchto sluzeb do bézného zivota ve spolec-
nosti a tim nasledné zvysuji Sance na jejich umisténi na trhu
prace. Realizuji se vzdélavaci kurzy pro pracovniky a odbor-
niky mimoprazskych zafizeni sdruzenych v CAS po celé CR.
Systém zahmuje také realizaci vzdélavaciho programu pro su-
pervizory a hodnotitele kvality a nasledné hodnoceni kvality
u jednotlivych mimoprazskych poskytovatelt socialnich sluzeb
sdruzenych v CAS.
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The objective of the project is to develop and implement a spe-
cialised system for the vocational training of staff and experts
concerned with guidance in the social area. The system con-
sists of a common core and specialisations for all types of guid-
ance. The project is implemented by CEKAS in co-operation
with four partners: the Association of Civic Guidance Centres,
Association of Marital and Family Counsellors, Association of
Guigance Centres for the Disabled and VIDA, o.s. The project
was launched in August 2006 and will run until July 2008. In
the course of 2006 a basic outline for the training system was
drafted and research into the training needs of the staff of the
various organisations was conducted. Based on this research
requirements for the course content were identified. The project
implementers also worked on the relevant terminology and defi-
nitions of basic and professional social guidance.

— Education of providers of direct care in the field of
standards of quality of social services in Central-Bohemia
region — a two-year project launched on 1 July 2006. It is fund-
ed from the Operational Programme Human Resources de-
velopment, Measure 2.1. — Integration of Specific Groups
of Population at Risk of Social Exclusion.

The main objective is to expand the aforementioned project
dealing with the training of managers of homes for the elderly
in the Central-Bohemia region to cover training for middle and
lower management, staff in direct care and volunteers (approx.
1,400 people in total) in individual facilities. The following activi-
ties will be concerned:

— strengthening the competencies and team leadership skills
of middle and lower management;

— training of so-called "key workers” who will plan services with
a client on an individual basis;

expert support in the form of one-off lectures on topical Is-
sues related to the quality of social services, the rights of cli-
ents, working skills and personal suitability for work in homes
for the elderly,

— support for the process of introducing volunteering and work
with volunteers in the relevant facilities.

— Innovation of a study programme of the Department of
Social Work at the Philosophical Faculty of Charles Univer-
sity in Prague — a two-year project launched on 1 September
2006. It is funded as part of the Single Programming Docu-
ment, Objective 3, NUTS 2 for Prague, Measure 3.1. — De-
velopment of Initial Education.

The main objective of the project is to innovate and enliven the
existing study programme at the Department of Social Work
by covering new areas. The core of the project is to introduce
to the programme optional lectures and seminars delivered
predominantly by experts with practical experience. These will
promote the current trends, such as the introduction of quality
Standards of social services, and develop direct care methods.
The project involves meetings and conferences with experts
where topical issues are discussed and elaborated upon. Stu-
dents are also involved in this process. Furthermore, courses in
psychosocial skills are available for students as well as an in-
novate system of work placements which includes the training
of placement tutors at the workplace. The project also supports
students’ publishing activities and the professional development
of teaching staff. Revision of the university curriculum for social
work is an integral part of the project.

— Introduction of standards of quality of social services
in homes for the elderly established by the city of Prague.
This systemic project was launched on 1 December 2006 and
will end in August 2008. It is funded as part of the Single Pro-
gramming Document, Objective 3, NUTS 2 for Prague,
Measure 2.1 — Integration of Specific Groups of Population
at Risk of Social Exclusion.

The main objective of the project is to contribute to the provi-
sion of high-quality social services in 12 homes for the elderly
in Prague in line with quality standards. The project concems
approximately 210 workers. It pursues the following specific ob-
Jectives: to support preparation of various providers of social

services for the process of registration and inspection, to en-
sure that providers gradually adopt specific measures to meet
national quality standards in social services, to train lecturers
/quality guides for the needs of Prague City Hall.

W 4.2.2 The Certification Agency

The Certification Agency is a body responsible for the organi-
sation of local audits as part of the process of certification of
the competencies of providers of services for drug users in line
with Government Resolution no. 300/2005 of March 2005. The
main objective of the certification is to assess the relevant serv-
ice and formally recognise that it complies with the criteria of
quality, expertise and comprehensiveness.

The Certification Agency started its operations in June 2005.
By October 2006 CEKAS carried out 171 one-day local au-
dits. Apart from local audits the Certification Agency focused
on improving the quality of the certification process by means
of supervision of protocols and final reports, questionnaires for
organisation’s management, thematic meetings of certification
officers and guidance for applicants for certification and certifi-
cation officers.

W 4.2.3 Other activities of CEKAS

CEKAS arranged for several audits of quality (lasting more than
one day) which were carried out by trained inspectors for the
quality of social services. In this CEKAS worked in line with the
requirements set out in the updated Mol SA methodology for
the preparation of social care providers for inspections.

More detailed information on CEKAS activities is available at
WWw. cekas.cz.




— Spole¢ny a specializovany systém profesniho vzdéla-
vani pracovnikl a $kolitelt v poradenskych sluzbach v so-
ciélni oblasti pro NNO na tzemi hl. m. Prahy — dvoulety pro-
jekt JPD3, Opatreni 2.1. — Integrace specifickych skupin
obyvatelstva ohrozenych socialni exkluzi.

Hlavnim cilem projektu je vypracovani a zavedeni specializo-
vaného systému profesniho vzdélavani pracovnikd a odborni-
kU poradenskych sluzeb v socialni oblasti do praxe. Systéem
je v zakladu spolecny a v nastavbové casti specializovany pro
jednotlivé typy poradenstvi. Projekt realizuje CEKAS ve spolu-
praci se Ctyfmi partnery: Asociaci ob¢anskych poraden, Aso-
ciaci manzelskych a rodinnych poradctl, Asociaci poraden pro
zdravotné postizené a VIDA, 0.s. Projekt byl zahdjen v srpnu
2006 a potrva do Cervence roku 2008. V prabéhu roku 2006
byla zpracovana zakladni koncepce vzdélavaciho systému pro-
jektu a byla provedena sonda do vzdélavacich potfeb pracov-
nikd jednotlivych organizaci. Na zakladé vysledku této sondy
probéhlo definovani pozadavkl na obsah jednotlivych kurzd.
Realizatori projektu také pracovali na pojmoslovi a definicich za-
kladniho a odbormého socialniho poradenstvi.

— Vzdélavani poskytovatell — pracovnikd pfimé péce v ob-
lasti standardd kvality socialnich sluzeb ve StfedoCeském
kraji — projekt je dvoulety, byl zahdjen k 1. Cervenci 2006 a je
financovan z Operaéniho programu Rozvoj lidskych zdroju,
Opatreni 2.1 — Integrace specifickych skupin obyvatelstva
ohrozenych socialni exkluzi.

Hlavnim cilem je rozsitit vyse uvedeny projekt vzdélavani fedite-
|6 domovt pro seniory ve Stredoceském kraji na vzdélavact ak-
tivity pro stfedni a niz&f management, pracovniky v pfimeé péci
a dobrovolniky (celkem cca 1400 pracovnikd) v jednotlivych za-
fizenich prostrednictvim:

— posileni kompetenci a podpory dovednosti vedeni tymu
u stredniho a nizsiho managementu;

vyskoleni tzv. kli¢ovych pracovnikd, kteff budou individualné
planovat sluzbu s klientem;

— odbormneé podpory formou nabidky jednorazovych prednasek
na aktualni témata z oblasti problematiky kvality socialnich slu-
zeb, prav Klientd, pracovnich dovednosti i osobnostnich pred-
pokladt pro praci v domovech pro seniory;

— podpory procesu zavadeni dobrovolnictvi a prace s dobro-
volniky do zarizen.

— Inovace studijniho programu Katedry socialni prace pfi
FF UK v Praze — projekt je dvoulety a byl zahajen 1. zari 2006.
Je financovany v ramci Jednotného programového doku-
mentu pro Cil 3 regionu NUTS 2 hl. m. Praha, Opatfeni
3.1 — Rozvoj pocate¢niho vzdélavani.

Hlavnim cilem projektu je inovovat stavajici studijni program Ka-
tedry socialni prace pii FF UK v Praze o aktivity, které ho doplni,
ozivi a rozvinou. Tezistem projektu je rozsifeni vyuky o vybérovée
prednasky a seminare, které jsou personalné obsazeny prede-
v&im odborniky z praxe. Ti jsou nositeli aktualnich trendd, jako je
napriklad proces zavadéni standardd kvality sociélnich sluzeb,
a rozvijeji metody pifimé péce. V ramci projektu se uskuteCnuijf
diskusni setkani a konference, na které jsou prizvani odborni-
ci z oboru, aby pracovali na aktualnich tématech, diskutovali
a ovlivhovali se navzajem, a do tohoto procesu jsou zapojovani
i studenti. Déle jsou pro studenty pripraveny kurzy psychoso-
ciélnich dovednosti a také inovovany systém praxi, ktery zahrmu-
je i vwevik tutort praxi na pracovistich. Projekt rovnéz podporuje
studentskou publikacni ¢innost a odbormy rozvoj pedagogicke-
ho tymu. Nedilnou soucasti projektu je revize univerzitnino kuri-
kula socialni prace.

— Zavadéni standardd kvality sociélnich sluzeb v domo-
vech duchodcu zfizenych hlavnim méstem Prahou — tento
systémovy projekt byl zahgjen 1. prosince 2006, skonci v srp-
nu 2008 a je financovany v ramci Jednotného programového
dokumentu pro Cil 3 regionu NUTS 2 hl. m. Praha, Opatre-
ni 2.1 — Integrace specifickych skupin obyvatelstva ohro-
zenych socialni exkluzi.

Hlavnim cilem projektu je prispét k zajisteni kvalitnich social-
nich sluzeb uzivatellm ve 12 prazskych domovech pro senio-
ry v souladu se standardy kvality. Projekt se tyka priblizné 210
pracovnikd. Projekt sleduje nasleduijici specifické cile: podporit
pripravu jednotlivych poskytovateld socianich sluzeb na proces
registracl a inspekcf; dosahnout toho, aby poskytovatelé po-
stupné prijali konkrétni opatfeni pro naplnovani narodnich stan-
dardd kvality v socialnich sluzbach; vyskolit lektory-pravodce
kvalitou pro potreby Magistratu hl. m. Prahy.

m 4.2.2 Certifikaéni agentura

Certifikacni agentura je subjekt zodpovedny za organizaci mist-
nich Setfeni v ramci procesu certifikaci odborné zptsobilosti
sluzeb pro wzivatele drog v souladu s usnesenim viady ¢. 300/
2005 z brezna 2005. Hlavnim cilem certifikace odbormé zpU-
sobilosti sluzby je posouzeni a formalni uznani, ze dana sluzba
odpovida kritériim kvality, odbormosti a komplexnosti.

Certifikacni agentura zahdjila ¢innost v cervnu 2005. Do fijna
2006 realizoval CEKAS 171 jednodennich mistnich Setren.
Kromé organizace mistnich Setfeni se Certifikacni agentura za-
mérovala na zkvalithovani certifikacniho procesu formou super-
vizi protokolt a zavérecnych zprav, dotaznikd pro vedeni organi-
zace, tematicky zamérenych setkani certifikatort a poradenstvi
pro zadatele o certifikaci a certifikatory.

m 4.2.3 Dalsi aktivity CEKAS

CEKAS zprostredkoval a zajistil nékolik vicedennich auditt kva-
lity s wyuzitim vySkolenych inspektort kvality sociélnich sluzeb.
CEKAS pritom postupoval podle pozadavk( aktualizované me-
todiky MPSV jako pripravy poskytovateld socialnich sluzeb na
inspekce.

tové adrese www.cekas.cz.
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5 Marodni observator zaméstnanosti

a vzdélavant (VO V)

x Narodni observator zaméstnanosti a vzdelavani (NOZV) pa-
sobi jako analyticka sekce NVF. Observator vznikla z iniciativy
Evropské vzdélavaci nadace (ETF) v Turing jako soucast sité
obdobnych instituci v zemich stfedni a vychodni Evropy a Uzce
spolupracuje s Evropskou komisf, OECD, vyznamnymi vyzkum-
nymi pracovisti, univerzitami a dalSimi partnerskymi institucemi.
Od roku 2004 Observator koordinuje spolu s Narodnim Usta-
vem odbormného vzdelavani Narodni konsorcium sité ReferNet,
které vzniklo pod zastitou Evropského centra pro rozvoj odbor-
ného vzdelavani Cedefop. Je také zaclenéna do mezinarodnf
sité SkillsNet pro spolupréci v oblasti predvidani kvalifikacnich
potreb.

Observator poskytuje informace o rozvoji lidskych zdrojd, pro-
vadi vyzkum, shromazduje data a analyzuje tendence na trhu
prace a ve vzdélavani v souvislosti s probihajicimi socialné-eko-
nomickymi zménami. Ma zkuSenosti s hodnocenim program(
zamestnanosti a rozvoje lidskych zdrojl spolufinancovanych
z BEvropského sociélniho fondu véetné rozvoje metodickych na-
strojt a monitorovacich indikatort.

V pribéhu roku 2006 byla ¢innost Narodni observatore
zamérena na nasledujici projekty:

H 5.1 Spole¢nost védéni - naroky na kvalifikaci lidskych
zdroju a na vzdélavani

Observator je hlavnim fesitelem tohoto projektu, ktery byl v ram-
ci programu ,Moderni spole¢nost a jeji promény” vyhlasen Mi-
nisterstvem préace a socidlnich véci CR. V projektu se prolinajf
tfi vzéjemné souvisejici slozky:

— Prvni slozka se zaméruje na zkoumani vztahu vzdélavacich
a inovacnich aktivit na narodni, odvétvove a podnikové drovni.

— Druha slozka vyhodnocuje, zda a jakymi mechanismy pfi-
spiva system dalsiho vzdeélavani k priprave lidskych zdrojt pro
kvalifikacné naro¢né ¢innosti a profese.

— Treti sloZzka se soustfeduje na vyhodnocovani strednedobé
potreby kvalifikaci v zavislosti na budoucich vyvojovych tenden-
cich v ekonomice s cilem prispét k optimalizaci nabidky a po-
ptavky po kvalifikacich.

V roce 2006 byly provadény analyzy vychéazejici z podnikového
Setreni realizovaného v predeslém roce tykajici se vztahu mezi
produkef inovach a piistupem podnikd k rozvoji lidskych zdroju.
V rémci predvidani kvalifikacnich potreb trhu prace byla uskutec-
néna pilotni sektorové studie v oboru energetiky (OKEC 40, 41).

Hlavni vysledky projektu v tomto roce byly publikovany v fade
Working Papers ISSN 1801-5476. WP ¢. 1/2006 ,,Pfistupy
inovacnich podnikl k ziskavani a rozvoji lidskych zdroja“,
WP &. 6/2006 ,Dalsi vzdélavani v CR - celozivotni udeni*,
WP ¢&. 8/2006 ,,Analyza a vyhled potreb kvalifikované prace
v sektoru energetika®, WP ¢. 9/2006 ,Strukturalni charak-
teristiky konkurenceschopnosti ¢eské ekonomiky® — plné
zneni dokumentl ke stazeni na adrese http://www.nvf.cz/ob-
servatory/2006.htm.

B 5.2 Nerovnosti v Sancich na vzdélani: jejich rozsah,
zdroje, socialni a ekonomické dusledky, strategie re-
Seni

Druhy pétilety projekt v ramci programu ,Moderni spole¢nost
a jeji promeny” byl zahajen v cervenci 2004, Hlavnim fesitelem
je Sociologicky Ustav Akademie véd. Narodni observator zde
vystupuije v roli spoluresitele a zameéeruje se na identifikaci zdro-
j& nerovnosti v pristupu dospélé populace k dalsimu vzdélani
v CR a na vysvétleni principt a mechanismc jejich reprodukce.

Analyzy pristupu k dalsimu vzdélavani byly v roce 2006 prohlu-
bovany zejména ve dvou smeérech. Prvnim smérem bylo zpra-
covani vysledkl vybéroveno Setfeni jednotlived, kde dilezitym
aspektem bylo vyhodnoceni pricin nedcasti na dalsim vzdéla-
vani u jednotlivych skupin obyvatelstva. Tyto poznatky prispiva-
ji k identifikaci nékterych bariér pristupu dospélych k dalsimu
vzdélavéani, které jsme shmuli ve studii ,,Vybrané faktory roz-
dilt v u¢asti na dalSim vzdélavani: vysledky dotaznikového
Setreni”, WP 4/2006. Druhym smérem vyzkumu bylo rozsitent
analytického zabéru na oblast pristupu k informacnim a komu-
nikacnim technologiim, ktera souvisi a podminuje Uc¢ast na dal-
&im vzdélavani. Vysledkem je analyticka studie ,Vliv informac-
nich a komunikaénich technologii na dalsi vzdélavani®, WP
3/2006 (www.nvf.cz/observatory/2006).

H 5.3 Centrum vyzkumu konkurenéni schopnosti ¢es-
ké ekonomiky

Observator je spoluautorem projektu Centra vyzkumu konku-
renéni schopnosti ¢eské ekonomiky (CVKS), v rdmci ného? je
odbormym garantem a zpracovatelem problematiky lidskych
zdroju. Lidské zdroje jsou pojimany nejen jako jeden z rozho-
dujicich predpokladt konkurenceschopnosti, ale také jako jeji
produkt. Slozka lidské zdroje je zpracovavana v Uzké vazbé na
dalsi tfi vyzkumné oblasti, tj. na makroekonomickou vykonnost
a stabilitu, konkurencni vyhodu a inovacni vykonnost, institu-
cionalni kvalitu, jejichz odbomymi garanty a zpracovateli jsou
ostatni dvé pracovisté Centra vyzkumu konkurencni schopnosti
Ceské ekonomiky — Centrum ekonomickych studif Vysokeé Skoly
ekonomie a managementu (CES VSEM) a Ekonomicko-spravni
fakulta Masarykovy univerzity (ESF MU).

V roce 2006 Observator zpracovala soubor ukazateltl charak-
terizujicich kvalitu lidskych zdrojd. Soubor zahruje Styri okruhy:
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The National Observatory of Employment and Training is an ana-
Iytical section of the NTF. It was set up on the initiative of the
European Training Foundation (ETF) in Turin as part of a network
of similar institutions in Central and Eastern European coun-
tries. It co-operates closely with the European Commission,
the OECD, major research organisations, universities and other
partner institutions. Since 2004 the Observatory has been co-
ordinating, together with the National Institute for Technical and
Vocational Education, the National Consortium of the ReferNet
network, which was set up under the auspices of the European
Centre for the Development of Vocational Training — Cedefop. It
is also part of the SkillsNet international network for co-opera-
tion in the area of forecasting skills needs.

The Observatory provides information about human resources
development, carries out research, collects data and analyses
development trends in the labour market and education in con-
nection with on-going socio-economic changes. Moreover, it is
experienced in evaluation of ESF co-funded programmes con-
cerned with employment and human resources development
including the development of methodological instruments and
monitoring indlicators.

In 2006 the activities of the National Observatory were
focused on the following projects:

m 5.1 The Knowledge Society — Requirements for the
Skills and Education of Human Resources

The Observatory is the main implementer of this project which
was initiated by the Ministry of Labour and Social Affairs (Mol-
SA) as part of the programme “Modern Society and its Chang-
es’, It is divided into three inter-linking components:

The first component is focused on exploration of the re-
lationship between educational and innovative activities at na-
tional, sectoral and company levels.

— The second component aims to evaluate whether and by
which mechanisms the system of continuing education contrib-
utes to the training of human resources for skills-intensive activi-
ties and professions.

— The third component concentrates on evaluation of the
medium-term need for qualifications in relation to future deve-
lopment trends in the economy — the objective is to contribute
to optimisation of the supply of and demand for qualifications.

In 2006 analyses were carried out based on a company survey
conducted in the previous year which concerned the link be-
tween the pursuit of innovations and the approach of compa-
nies to human resources development. A pilot sectoral study in
the energy sector (NACE 40, 41) was implemented as part of
forecasting labour market skills needs.

The main outcomes of this project were published in a number
of Working Papers ISSN 1801-5476. WP no. 1/2006 “Ap-
proached of Innovative Companies to Recruitment and
Development of Human Resources”, WP no. 6/2006 “Con-
tinuing Education and Training in the CR - Lifelong Learn-
ing”, WP no. 8/2006 “Analysis of and Outlook for the Need
for Skilled Labour in the Energy Sector”, WP no. 9/2006
“Structural Characteristics of the Competitiveness of the
Czech Economy” — a full wording of the documents is available
for downloading at http.//www.nvf.cz/observatory/2006.htm.

B 5.2 Inequalities in Educational Opportunities: Their
Scope, Causes, Social and Economic Implications,
Strategies for Solution

A second five-year project within the programme “Modern So-
ciety and its Changes” was launched in July 2004. The main
implementer is the Institute of Sociology of the Academy of Sci-
ences. The Observatory is a co-implementer. The project aims
to identify the causes of inequalities in access to continuing
training on the part of the adult population in the CR, and to ex-
plain the principles and mechanisms of their transmission.

In 2006 analyses of access to continuing education continued,
particularly in two areas. The first concerned processing of the
results of a questionnaire survey which aimed to evaluate the
reasons for non-participation in continuing education on the
part of various population groups. These findings helped iden-
tify some barriers in access of adults to continuing education.
They were summarised in a study entitled “Selected Factors
related to Differences in Participation in Continuing Educa-
tion: Results of a Survey via Questionnaires”, WP 4/2006.
The second area of the research aimed to expand the scope
of analyses to cover access to information and communication
technologies to which participation in continuing education is
related (an upon which it is conditional). The result is an ana-
Iytical study entitled “The Influence of Information and Com-
munication Technologies on Continuing Education”, WP
3/2006 (www.nvf.cz/observatory/2006).

B 5.3 Research Centre for Competitiveness of the
Czech Economy

The Observatory is one of the institutions working together as
the Research Centre for Competitiveness of the Czech Eco-
nomy. As an expert organisation it has overall responsibility for
human resources development issues. Human resources are
viewed not only as one of the decisive preconditions for com-
petitiveness, but also as one of its products. The human re-
sources component is being implemented in close association
with the other three research areas (macroeconomic perform-
ance and stability, competitive advantage and innovative per-
formance, and institutional quality) which fall within the purview
of the other two partner institutions (Centre for Economic Stu-
dies at the College of Economics and Management (CES
VSEM) and Faculty of Economics and Administration of Masa-
ryk University in Brno (ESF MU).

In 2006 the Observatory developed a set of indicators denoting
the quality of human resources. The set covers four areas: qua-




kvalifikace a dovednosti, U¢ast na vzdélavani, vydaje na vzdela-
vani, lidské zdroje pro rozvoj technologil. Popis u kazdého uka-
zatele obsahuje metodologické vymezeni, vypovidaci schop-
nost, kratké vyhodnoceni trovng a wvoje CR v EU a odkazy
na souvisejici informacni zdroje. Soubor ukazateld kvality lid-
skych zdroju je publikovan jako soucast Ro€enky konkuren-
ceschopnosti CR (www.konkurenceschopnost.cz).

Na soubor ukazateld navazuje podrobna analyticka studie
JKvalita lidskych zdrojd" (www.nvf.cz/observatory/2006). Stu-
die zahmuije tfi oblasti. Prvni vyhodnocuje Uroven znalosti a do-
vednosti mladé i dospélé populace a razné formy jeji flexibility.
Druna je zamérena na Ucast na dalSim vzdélavani a na fakto-
ry, které ji ovliviuji. Tretl zkouma vybavenost technologicky na-
ro¢nych odvétvi lidskymi zdroji, jejich kvalifikacni troven a priliv
absolventl terciarniho vzdélavani, zejména technickych a priro-
dovédnych obort. Studie tvorf samostatnou kapitolu v publika-
ci Ro€enka konkurenceschopnosti — analyza, kterou vydaly
spolesng CES-VSEM a NOZV-NVF .

® 5.4 Podpora zaméstnavani starSich osob

Observator je partnerem ve dvouletém projektu (2005-2000),
jehoz cilem je navrhnout cesty ke zvySeni zaméstnanosti pra-
covnikl nad 50 let. Dalsimi feSiteli projektu jsou Vyzkumny
Ustav préace a sociélnich véci (VUPSV) a firma Markent. Ob-
servator je garantem analyz zamerenych na kvalifikacni troven
a vzdélavani starsich osob. Na zaklade hodnoceni soucasného
stavu odborné pripravenosti a podminek pristupu starsich osob
ke vzdelavani byly naznaceny sméry feSeni a navrzena opatreni
v oblasti dalsiho vzdelavani vedouci k vyssimu uplatneni téch-
to osob na trhu prace. Vysledky projektu byly zpracovany do

publikaci ,U&ast a bariéry vzdélavani starsich osob* (WP 2
/2006) a ,,Podpora vzdélavani starSich osob*“ (WP 7/2006).

m 5.5 ReferNet

V ervnu 2004 se CR zapojila do Evropské referendni a ex-
pertni sité ReferNet, ktera byla zaloZzena Evropskym stredis-
kem pro rozvoj odborné pripravy - Cedefop. Cilem ¢innosti sité
je shromazdovani, vyména a sifeni informaci z oblasti odbor-
ného vzdélavani, rozvoje lidskych zdrojd a navazujicich oblasti
vramci Clenskych statt EU. Sit ReferNet je zaloZzena na béazi na-
rodnich konsorcii vytvorenych ve vSech Clenskych zemich EU
a skladajicich se z instituci aktivnich v oblasti odbormého vzde-
lavani v dané zemi.

Zakladni ¢innosti ReferNet:

— dokumentacni a diseminacni aklivity: naplhovani databéazi,
zejména bibliograficky zamérenych;

— sbér a analyza informaci o systému odborného vzdélavani
a jeho rozvoji — souhrmna prehledova zprava o stavu odborného
vzdélavani v CR a detailnf zpravy tykajici se jednotlivych oblastf
odborného vzdélavani;

— zpracovavani prehledd o probihajicim vyzkumu v oblasti od-
borného vzdélavani: spoluprace v ramci European Research
Overview;

— Observator zridila a spravuje pro ¢leny Néarodniho konsorcia
i Sirokou vefejnost webovou stranku www.refernet.cz.

Narodni konsorcium je tvoreno institucemi, které ovliviu-

ji wvoj v oblasti odbomého vzdelavani, jako jsou ministerstva,
vyzkumne Ustavy, sdruzeni kol a instituce socialnich partnerd.

Kromé pravidelnych aktivit sité ReferNet byla hlavnim vystupem
v roce 2006 podrobna zprava ,Dal$i odborné vzdélavani
v CR“ wdana v angliting, které je k dispozici na internetové
adrese http://www.refernet.cz/publikace.htm.

m 5.6 TrainSME

V roce 2006 byl zakoncen dvouapullety projekt TrainSME (Inno-
vative Vocational Training Approaches in Small and Micro En-
terprises), ktery byl zahdjen v r. 2004 v ramci programu Leonar-
do da Vinci a jehoz koordintorem je Multidisciplinary European
Research Institute z rakouského Styrského Hradce.

Projekt se zaméroval na zkvalitnéni systéemd odborného vzde-
lavani v malych podnicich a mikropodnicich poskytnutim inova-
tivnich a jednoduchych nastroji ur¢enych k identifikaci vzdela-
vacich potreb. Narodni observator byla zodpovedna za aktivity
provadéné v ramci projektu v CR, 4. vwwhodnocen( vzdélavacich
potreb malych podnikd a mikropodnik( prostrednictvim podni-
kového a expertnino Setreni, formulace doporuceni pro rozvoj
modelu a metodik, fizeni realizace pilotnich gkolenf v CR a vy-
hodnoceni jejich vysledkd. Hlavnim vystupem projektu je sou-
bor elektronickych nastrojl, které mohou podniky vyuzit pro
testovani svych vzdélavacich potreb. S jeho pomoci mohou ve-
douci pracovnici malych firem celkem snadno a objektivné po-
soudit celkovou situaci v odborném vzdélavani svych zamést-
nanct a hodnotit jejich individualni profil pomoci interaktivnich
dotaznikd. Soubor nastroji je dostupny na internetove adrese
www.trainsme.net a je uréen k volnému pouziti. Ma vice jazyko-
wych verzi véetné Ceskeé.
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lifications and skills, participation in education, expenditure on
education and human resources for the development of tech-
nologies. There is a description with each indicator containing
a methodological definition, relevance, a short evaluation of the
level and development in the CR as compared to the EU, and
links to related information sources. The set of indicators of
human resources quality Is also part of the publication Year-
book of Czech Republic Competitiveness (www.konkuren-
ceschopnost.cz).

Following on from the set of indicators is a detailed analytical
study “Human Resources Quality” (www.nvf.cz/observatory/
2006). The studly covers three areas. The first part evaluates the
level of knowledge and skills on the part of the young and adult
population and various forms of their flexibility. The second area
concerns participation in continuing education and training and
factors that affect it. The third part explores the availability of
human resources in technology-intensive industries, their skills
level and the inflow of graduates of tertiary education — par-
ticularly those with science and technology degrees. The study
forms a separate chapter in the publication Competitiveness
Yearbook — Analysis issued jointly by CES-VSEM and the
Observatory.

B 5.4 Support for Employment of Elderly Citizens

The Observatory is a partner in a two-year project (2005-2006)
which aims to propose ways of increasing the employment of
people aged 50 and more. The other project partners are the
Research Institute for Labour and Social Affairs and the com-
pany Markent. The Observatory Is responsible for analyses
focused on the skills levels and education of elderly citizens.
Based on evaluation of the existing competencies on the part
of elderly people and the conditions related to their access to
education various solutions and measures were proposed in

the area of continuing education leading to better employability
of these people. The project results are presented in the pub-
lications “Participation in and Barriers to the Education of
Elderly People” (WP 2/2006) and “Support for the Educa-
tion of Elderly People” (WP 7/2006).

m 5.5 ReferNet

In June 2004 the CR joined the European Reference and Ex-
pert Network ReferNet which was set up by the European Cen-
tre for the Development of Viocational Training — Cedefop. The
objective of the network is to collect, exchange and dissemi-
nate information in the area of vocational education and training,
human resources development and related areas within the EU
member states. The ReferNet network operates on the basis of
national consortia set up in all member countries of the EU and
composed of institutions active in the area of vocational educa-
tion and training in the given country.

Principal activities of ReferNet:

— documentary and dissemination activities: supplying info to
databases — particularly those with a bibliographical focus;

collection and analysis of information about the system of
vocational education and training (VET) and its development —
a comprehensive report providing an overview of the situation
in VET in the CR and detailed reports concerning various areas
of VET;

development of an overview of current research into VET:
co-operation as part of the European Research Overview;

— the Observatory has set up and administers the wvww.refer-
net.cz website for the members of the National Consortium and
the general public.

The National Consortium consists of institutions that influence
the development of vocational education and training such as
ministries, research institutes, associations of schools and insti-
tutions of social partners.

Apart from regular activities of the ReferNet network the main
output for 2006 was a detailed report entitled “Continuing Vo-
cational Education and Training in the CR”. It was published
in English and can be found at htto.//www.refernet.cz/pub-
likace.htm.

® 5.6 TrainSME

In 2006 the two-and-half-year project TrainSME (Innovative Vo-
cational Training Approaches in Small and Micro Enterprises)
was completed. It was launched in 2004 within the Leonardo
da Vinci programme and co-ordinated by the Multidisciplinary
European Research Institute in Graz, Austria.

The project aimed to improve the quality of systems for voca-
tional training in small and micro-enterprises by providing them
innovative and simple instruments for identification of training
needs. The Observatory was responsible for activities carried
out as part of the project in the CR — i.e. assessing the train-
ing needs in small and micro-enterprises via company or expert
surveys, formulating recommendations for the develooment of
the relevant model and methodologies, supervising implemen-
tation of pilot training courses in the CR and evaluating their re-
sults. The main output of the project is an electronic toolkit to be
used by companies to asses their training needs. With the help
of the toolkit managers of small enterprises can relatively easily
and objectively assess the overall situation as regards the vo-
cational training of their employees, and evaluate their individual
profiles using interactive questionnaires. The toolkit is available
www.trainsme.net and can be used for free. It comes in several
language versions including Czech.
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. Plhare Pro-ﬁramme

In 2006 the implementation of all 257 projects of the Phare
2003 Sector Operational Programme Human Resources De-
velopment was finalised. The programme was part of the final
portion of pre-accession assistance in the section ‘Econom-
ic and Social Cohesion”. Technical assistance provided to the
Ministry of Labour and Social Affairs (MolLSA) continued dur-
ing implementation of Phare programmes, the Transition Facility
programme and Community programmes.

The Phare 20083 programme was focused on strengthening ac-
tive employment policy and integration of population groups at
risk of social exclusion, and it covered all regions except Prague.
It was run by the MolLSA and consisted of three projects. Two
of them were grant schemes and the third one supported the
creation of two pilot centres for continuing vocational training in
Jihlava and Havitov. Contracts concluded within the programme
covered over 99 % of the overall financial allocation, and 87 %
of this amount was used.

M 6.1 Grant Schemes Phare 2003 - Human Resources
Development (HRD)

Two measures were selected from the Operational Programme
Human Resources Development (OP HRD) which was then un-
der preparation to receive support through grant schemes.

Measure 1.1 Strengthening of active employment policy

Measure 2.1 Integration of population groups at risk of social
exclusion.

The financial support for the Phare 2008 HRD grant
schemes was focused on:

increasing the employment rate in regions,

finalisation and testing of the relevant structures to ensure
the appropriate absorption and implementing capacity of OP
HRD measures at national and regional levels.

Target regions for grant schemes include all Objective 1 regions
inthe CR — i.e. the entire territory of the Czech Republic except
Prague.

As part of measure 1.1 a total of 110 projects worth 11.88 mil-
lion EUR were implemented.

The projects were focused particularly on the following:
— provision of services for early school leavers,

preventive services for persons at risk of dropping out of
school;

— development of training programmes and methodologies for
women returning to the labour market, including arrangements
for child care.

The projects were implemented mainly by the following benefi-
ciaries: training institutions, labour offices, professional associa-
tions, private enterprises and regional authorities.

The target groups of the projects within measure 1.1 included,
above all, unemployed individuals, people with low qualifica-
tions, women returning to employment after maternity leave,
ethnic minorities, early school leavers, graduates and people
over 50.

As part of measure 2.1 a total of 147 projects worth 9.58 mil-
lion EUR were implemented.

The projects were focused mainly on the following:

— development and provision of special counselling and train-
ing programmes for selected target groups;

development of training programmes for ethnic minorities
and socially disadvantaged individuals,

development of programmes (projects) focused on preven-
tion of early school leaving — counselling, guidance, coaching.

The projects were implemented by the following entities: train-
ing Institutions, church legal entities, schools, professional as-
sociations and societies.

The target groups included, in particular, individuals and organi-
sations providing social services, employees of organisations
concerned with integration of socially excluded individuals,
schools and other institutions. Other target groups were people
who are socially excluded or at risk of exclusion such as pupils
/students at risk of dropping out of schooling, the long-term un-
employed, the homeless, ex-offenders and the disabled.

M 6.2 Project OP HRD - Measure 3.4 - Development of
Further Education

As part of this project two centres for continuing vocational
training in Jihlava and Havitov were built and equipped. The
project was launched in 2005 and its total value was 2.55 mil-
lion EUR of which 0.6 million was designed for technical assist-
ance, 1.45 million for the equipment of both pilot centres and
0.5 million EUR was the national contribution for office refur-
bishment (part of co-financing).
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x\/ roce 2006 skoncila realizace vsech 258 projektt progra-
mu Phare 2003, Sektorového opera¢niho programu — Rozvoj
lidskych zdrojd, ktery byl soucasti posledni predvstupni pomaoci
v oblasti ,Hospodarske a socidlni soudrznosti“. Déle pokracovala
i technicka pomoc pfi realizaci programt Phare a programu Tran-
sition Facility (Pfechodovy néstroj) a komunitamich programd pro
Ministerstvo prace a socidlnich véci CR (MPSV).

Program Phare 2003 byl zaméfen na posileni aktivni politiky za-
méstnanosti a integraci skupin obyvatelstva ohrozenych social-
nim vylou¢enim a byl ur¢en vdem regiondm vyjma Prahy. Pro-
gram probihal v gesci MPSV a tvorily jegj ti projekty. Dva z nich
byla grantova schémata, treti podporil vznik dvou pilotnich center
dalsiho vzdeélavani v Jihlave a v Havifove. V ramci programu byly
uzavieny kontrakty ve vysSi pfes 99 % celkové financni alokace
a vyCerpano bylo 87 % tohoto objemu.

m 6.1 Grantova schémata Phare 2003 - Rozvoj lidskych
zdroju (RLZ)

Pro podporu prostrednictvim grantovych schémat byla vybra-
na dve opatreni z tehdy pripravovaného operacnino programu
- Rozvoj lidskych zdrojt (OP RLY):

Opatreni 1.1 Posileni aktivni politiky zaméstnanosti

Opatieni 2.1 Integrace skupin obyvatelstva ohrozenych sociél-
nim vyloucenim.

Finan&ni podpora grantovych schémat Phare 2003 RLZ se
zaméfila na:

Zlepseni zaméstnanosti v regionech;

— dokonceni a testovani prislusnych struktur tak, aby mély od-
povidajicl absorpéni a implementacni kapacitu pro realizaci opat-
feni OP RLZ na narodni a regionalni trovni;

— cllovwymi regiony grantovych schémat jsou vSechny regiony
CR Cile 1 — tedy celé Uzemi republiky vyjma hl. m. Prahy.

V ramci opatfeni 1.1 bylo realizovano celkem 110 projektd, na-
smlouvanych v celkové hodnoté 11,88 mil. eur.

Uskutecnéné projekty byly zameéreny zejména na tyto aktivity:

— poskytovani sluzeb pro osoby predcasné koncici skolni do-
chazku;

— preventivni sluzby pro osoby, které by mohly byt ohrozeny
predcasnym ukoncenim Skolni dochazky;

— woj vzdélavacich programt a metodik pro zeny vracejici se
na trh préace véetne zajisténi péce o déti.

Projekty realizovali zejména piijemci z fad vzdélavacich institu-
cl, Uradd préce, profesnich asociaci a spolec¢nosti, soukromych
podnikt a krajskych uradd.

Cilovymi skupinami projektt opatfeni 1.1 byli zejména nezamést-
nani, osoby s nizkou kvalifikaci, zeny vracejici se do zaméstnani
po materskeé dovolené, etnické mensiny, osoby predcasné kon-
Cicl Skolni dochéazku, absolventi Skol, lidé nad 50 let a osoby
s nizkou kvalifikact.

V ramci opatfeni 2.1 se uskutecnilo celkem 147 projektd, na-
smlouvanych v celkove hodnoté 9,568 mil. eur.

Realizované projekty se zamérily hlavné na nasledujici ¢innosti:

— rozvoj a poskytovani specialnich poradenskych a vzdélava-
cich programd pro vybrané cilové skupiny;

— rozvoj vzdeélavacich programd pro etnické mensiny a socialine
znevyhodnéné osoby;

— rozvoj programd (projektd) zamérenych na prevenci pred¢asné-
ho ukonceni Skoln dochazky — poradenstvi, vedeni, koucovant.
Projekty realizovaly zejména tyto subjekty: vzdélavaci instituce,
cirkevni pravnickeé osoby, skoly, profesni asociace a spolecnosti.
Cilovymi skupinami projektt byli pfedevsim jednotlivci a organi-
zace poskytujict sociani sluzby, zameéstnanci organizaci, které se
zabyvaji zaclenovanim socialné vyloucenych osob, skoly a dal-
8 instituce. Déle to byli lidé socialné vylouceni nebo ohrozeni
socialnim vyloucenim, jako jsou skupiny zakd a student’ ohro-
Zenych predCasnym ukoncenim skolni dochéazky, dlouhodobé
nezaméstnani, bezdomovci, osoby po vykonu trestu a lidé se
zdravotnim postizenim.

H 6.2 Projekt OP RLZ - opatieni 3.4 Rozvoj dalSiho vzdé-
lavani

V ramci tohoto projektu byla vybudovana a vybavena dvé stre-
diska dalsiho vzdélavani v Jinlavé a v Havifové. Projekt byl za-
hajen v roce 2005 a jeho celkova hodnota Cinila 2,55 mil. eur,
z toho 0,6 mil. eur bylo vyclenéno pro technickou pomoc, 1,45
mil. eur bylo uréeno na vybaveni obou pilotnich center a 0,5 mil.
eur tvorilo narodni spolufinancovani ur¢ené na stavebni Upravy
center dalsiho vzdélavan.
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B 6.3 Technical Assistance for MoLSA during Imple-
mentation of Phare, Transition Facility and Community
Programmes

As part of technical assistance for the MolL.SA the National
Training Fund is involved in a number of programmes and
projects concerned with activities ranging from programming,
preparation of project fiches, and selection of partners, through
preparation of project documentation and contracts, to project
implementation, monitoring and evaluation.

In 2006 implementation of Transition Facility 2004-2006
projects continued, and so did programming of further projects
within Transition Facility 2006.

The objective of the Transition Facility programme is to provide
new EU member countries temporary assistance in develop-

ing and strengthening those public administration bodies that
are responsible for incorporation of EU legislation into their legal
systems. Another objective is to encourage exchange of experi-
ence in this field between the old and new member states.

The National Training Fund co-ordinates the investment compo-
nents (supplies of equipment) of all projects. In 2006 the NTF
continued providing technical assistance related to preparation
of equipment supplies for Transition Facility 2004 and 2005
projects.

As regards the technical assistance component (purchase of
services) the NTF was involved in the development of the terms
of reference. As for the twinning component (co-operation with
administration of another EU member state where foreign ex-
perts operate in the CR on a long-term basis), the NTF was in-

volved in preparation of the contract with the foreign partner.

At the same time, several projects were prepared for imple-
mentation via “twinning light” (a shorter and more simple form
of twinning).

The National Training Fund, together with the MoLSA, prepared
methodology for a wider involvement of the Ministry in Euro-
pean Community programmes. At present the National Train-
ing Fund is implementing a project entitled “Budgeting from the
Perspective of Equality of Men and Women in Practice” as part
of a Community programme concerned with equal treatment for
men and women. In this project the NTF is one of six partners of
the Ministry of Labour and Social Affairs.




B 6.3 Technicka pomoc pfri realizaci programa Phare,
Transition Facility (Pfechodovy nastroj) a komunitarnich
programt pro MPSV

V rédmci technické pomoci pro MPSV se Narodnf vzdélavaci fond
Ucastni celého cyklu programt a projektd, tj. od programovani,
pripravy projektovych fisi pres vybér partnert, pripravu projek-
tové dokumentace a smluy, viastni realizaci az po monitorovani
a hodnocen.

V roce 2006 pokraCovala realizace projektd Transition Facility
2004-2006 a také programovani dalsich projektt v ramci pro-
gramu Transition Facility 2006.

Cilem programu Transition Facility je poskytnout novym ¢lenskym

statim Evropské unie docasnou pomoc pfi rozvoji a posflent
téch instituci verejné spravy, které jsou zodpovedné za zavadé-
ni legislativy EU do jejich pravnich systémd. Dalsim zamérem je
podnitit vymeénu zkusenosti na tomto poli mezi ptvodnimi a no-
vymi Clenskymi stéaty.

Narodni vzdélavaci fond je koordinatorem investicnich ¢asti (do-
davek vybaveni) vSech projektll. V roce 2006 pokracovala tech-
nicka pomoc NVF pfi pripravé dodavek vybaveni pro projekty
Transition Facility 2004 a 2005.

Pro ¢ast tykajicl se technické asistence (nakup sluzeb) se NVF
podilel na zpracovani zadavaci dokumentace. Pro ¢ast twinning
(spoluprace s administrativou jiného ¢lenského statu EU, kdy ex-

perti diouhodobg peisobi piimo v CR) se NVF podilel na pfiprave

smlouvy se zahrani¢nim partnerem.

Zaroven bylo pripravovano nékolik projektt pro realizaci formou
twinning light (krat&f a jednodussi forma twinningu).

Narodni vzdélavaci fond pripravoval spolu s MPSV metodiku Sir-
§tho zapojeni resortu do komunitamich programt EU. V souc¢as-
né dobé uskute¢nuje Narodni vzdélavaci fond projekt s nazvem
Rozpoctovani z pohledu rovnosti muzt a Zen v praxi v ramci ko-
munitamiho programu v oblasti rovnosti muzt a zen. V tomto
projektu vystupuje NVF jako jeden ze Sesti partnerd Ministerstva

prace a sociélnich véci CR.
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x Narodni vzdélavaci fond plnil funkci Narodni agentury ev-
ropského programu na podporu inovaci odborného vzaélavani
Leonardo da Vinci jen do 31. kvetna 2006. Délo se tak v navaz-
nosti na rozhodnuti tehdejsi ministryné skolstvi, mladeze a té-
lovychovy P. Buzkove, aby narodni agentura tohoto programu
byla v poslednim ze sedmi let trvani druného obdobf programu
(2000-2006) prevedena do narodni agentury programu Sokra-
tes, soucasti Centra pro studium vysokeho Skolstvi, pfimo pod-
fizené organizace ministerstva.

® 7.1 Projekty mobility

Projekty mobility umoziuji mladym lidem, kteff ziskavaji nebo
prave ziskali odborné vzdélani, aby absolvovali nekolikatydennf
nebo nékolikameésicni odbornou stéz v zahrani¢nich podnicich
sveho oboru v zemich EU. Uciteldm, lektordm a dalsim pracov-
nikdim pasobicim v odborném vzdélavani take umoznuji vyme-
nu informacf a zkusenosti se zahranicnimi kolegy. Tyto projekty
zaroven prispivajl ke zvyseni kvality odborného vzdelavani a ke
Zlepseni zaméstnatelnosti mladych lidf.

V unorovém terminu pro predlozeni navrht projektd mobility
obdrzela Narodni agentura programu Leonardo da Vinci cel-
kem 221 projektd. Z nich 5 nesplnilo formalnf kritéria, takze 216
projektt postoupilo do faze hodnoceni. Kazdy navrh hodnotili
dva nezavisli experti. Na zékladé vysledkd hodnoceni schva-
lil Projektovy fidici vybor programu Leonardo da Vinci (slozeny
ze zastupcl 6 ministerstev a zastupct socialnich partnertl) 187
projektt. Z nich bylo 140 projektt stazi (117 pro zaky stred-
nich odbornych ucilist, stfednich odbornych Skol a vyssich od-
bormych skol, 10 pro studenty vysokych Skol a 13 pro Cerstvé
absolventy odbormych Skol a mladé pracovniky) a 47 projektt
vymen pro ucitele, lektory a dalsi pracovniky zabyvajici se od-
pbornym vzadélavanim. Pocet Ucastnikd ve schvalenych projek-

tech mobility dosahl poc¢tu 3 570 osob, coz bylo 0 53 % vice
nez v predchazejicim roce! Celkova ¢astka grantti na podporu
schvalenych projektt mobility se vySplhala na 3 520 000 eur.
Po ukonceni schvalovaci procedury informovala Narodni agen-
tura predkladatele projektt o jejich vysledcich a uzavrela 187
kontraktt o realizaci schvalenych projektd. Kromé toho zajisto-
vala administraci dalsich projektt mobility schvalenych v pred-
chazejicich letech, hodnotila zavérecné zpravy o ukoncovanych
projektech, vyplacela prislusné platby a vykonavala pozadova-
né kontroly.

B 7.2 Pilotni projekty a projekty jazykovych dovednosti
Pilotni projekty a projekty jazykovych dovednosti jsou v progra-
mu Leonardo da Vinci rozsahlejsi viceleté projekty, zamérené na
vypracovani inovativnich vzdélavacich materialtl pro uréitou ci-
lovou skupinu v urcitém sektoru odborného vzdélavani. Projek-
ty vzdy realizuje partnerstvi réznych organizaci z nékolika (nej-
méne ze 1) clenskych zemi programu. V Unoru 2006 obdrzela
Narodni agentura 18 navrhd téchto projektd, z nichz bylo 16
pilotnich projektd a 2 projekty jazykovych dovednosti.

Na zakladé hodnoceni kazdeho navrhu dvéma nezavislymi exper-
ty doporucil Projektovy fdici whbor programu, aby generadlni fedi-
telstvi Vzdélavani a kultura Evropske komise podpofilo pet projek-
0 udélenim grantu. Evropska komise tento navrh akceptovala.
Grant z programu Leonardo da Vinci tak obdrzely tyto projekty:

— informacni technologie jako cesta k pfirodovédnému
vzdélavani nevidomych a osob se zrakovym postizenim —
organizace Brailcom;

— komunikac¢ni technologie a osvojovani akademickych
a odbornych komunika¢nich dovednosti — interaktivni
ucebni infrastruktura a nova metodika — Masarykova univer-
zita v Bmé;

— distan¢ni interaktivni praktické vzdélavani zalozené na
e-learningu — lysoké ucenf technické v Brmg;

— vicejazy&ny on-line slovnik pro hotelovy a turisticky pri-
mysl — projekt jazykovych dovednosti Institutu pro trénink po-
hostinnosti;

— vzdélavaci materialy pro navrhovani a zkouSeni drevé-
nych konstrukci - Viysoké Skola banska — Technicka univerzita
v Ostrave.

Vedle toho zajistovala Narodni agentura programu Leonardo da
Vinci monitoring a hodnoceni pribéznych a zavérecnych zprav
o realizaci pilotnich projektd a projektd jazykovych dovednosty,
které se zacaly realizovat v pfedchéazejicich letech.

B 7.3 Informacéni aktivity

Pracovnici Narodni agentury programu Leonardo da Vinci po-
skytovali do konce kvétna 2006 konzultace predkladatelim
a realizétordm projektd. Informovali o programu také na rele-
vantnich seminéarich, napriklad na celostatnim seminari Celo-
zivotni uceni — Kromériz 2006, ktery se konal v kvetnu 2006
a jehoz se zucastnilo asi 200 pracovnikd odbornych Skol, uradd
prace a podnikd. Pracovni tym nérodni agentury pripravil k vy-
dani publikace, které jsou uvedeny v samostatné ¢asti této vy-
roéni zpravy. Clenové tymu publikovali nékolik &lanke o progra-
mu Leonardo da Vinci napriklad v odbornych ¢asopisech HR
Forum, v bulletinu NVF Pro futuro, Zemédeélskéa skola apod.
Spolupracovali na pripraveé mezinarodnich semindrl o pro-
gramu Leonardo da Vinci, mezi kterymi Ize zminit mezinarodni
konferenci o projektech zamérenych na zlepseni prace ucite-
16 a lektord v odborném vzdélavani, ktera se konala v dubnu
2006 v Helsinkach a na které vedli jeden z workshopu.
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The National Training Fund performed the function of the Na-
tional Agency of the Leonardo da Vinci programme, which sup-
ports innovations in vocational training, only until 31 May 2006.
This was in line with a decision of the then Minister of educa-
tion, Petra Buzkova, to transfer the National Agency, in the final
year of the seven-year second stage of the programme (2000-
2006), within the remit of the Socrates National Agency, which
is part of the Centre for Higher Education Studies (an organisa-
tion directly subordinated to the Ministry).

u 7.1 Mobility Projects

Mobility projects make it possible for students at technical and
vocational schools and young school leavers to undergo work
placements, that may last several weeks or months, in compa-
nies operating in the relevant fields in EU countries. The pro-
gramme also facilitates the exchange of information and expe-
rience between Czech and foreign teachers, trainers and other
staff involved in vocational training. These projects also con-
tribute to enhancing the quality of vocational training and the
employability of young people.

At the February deadline for submission of mobility project pro-
posals the National Agency had received a total of 221 propo-
sals. 5 of these did not meet formal criteria — i.e. 216 proceed-
ed to the evaluation stage. Each proposal was evaluated by
two independent experts. Based on the evaluation results the
Leonardo da Vinci Project Steering Committee (consisting of
6 representatives of ministries and social partners) approved
187 projects. Of these 140 were placement projects (117 for
students at secondary technical and vocational schools and
higher professional schools, 10 for university students and 13
for recent school leavers and young employees), and 46 were
exchange projects for teachers, trainers and other employees
active in vocational training. The number of participants in the
projects approved amounted to 3,670, which was 53 % more
than in the previous year! The global grant to support approved
mobility projects reached 3,520,000 EUR.

After the selection procedure the National Agency informed
project promoters about its results and concluded 187 con-
tracts for the projects approved. Apart from this it also adminis-
tered other mobility projects approved in previous years, eva-
luated final project reports, executed the relevant payments and
managed supervision.

W 7.2 Pilot Projects and Language Competencies Pro-
Jjects

Pilot projects and language competencies projects within the
Leonardo da Vinci programme are extensive projects lasting
several years. They are focused on development of innovative
training materials for specific target groups within a specific area
of vocational training. The projects are always implemented by
partnerships consisting of various (at least three) member coun-
tries. In February 2006 the National Agency received 18 project
proposals of which 16 were pilot projects and 2 language com-
petencies projects.

Following evaluation of each proposal by two independent ex-
perts the Project Steering Committee recommended that the
Directorate-General for Education and Culture of the European
Commission approve a grant for five projects. The European
Commission agreed and the following projects received a grant
from the Leonardo da Vinci programme:

Information Technologies as a Gateway to Scientific
Education of Blind People and People with Visual Disabili-
ties — Brailcomy

Communication Technologies and Acquiring Academic
and Professional Communication Skills — Interactive Learn-
ing Infrastructure and a New Methodology — Masaryk Uni-
versity in Brno,

Distance E-learning Based Interactive Practical Educa-
tion — Brno University of Technology;

— Comprehensive Multi-lingual On-line Vocabulary for Ho-
tel and Tourism Industry — Institute for Hospitality Training;

— Educational Materials for Designing and Testing of Tim-
ber Structures — Technical University in Ostrava.

In addiition to this, the National Agency monitoring of interim and
final reports on implementation of pilot projects and language
competencies projects that had started in previous years.

B 7.3 Information Activities

Until the end of May 2006 the staff of the National Agency of
the Leonardo da Vinci programme provided consultations to
project promoters. They also provided information at various
seminars — for example at a national seminar entitled Lifelong
Learning — Kromeéiiz 2006 which was held in May 2006 and
attended by some 200 representatives of technical and voca-
tional schools, labour offices and enterprises. The National
Agency staff prepared publications the titles of which are listed
in a separate chapter of this report, Members of the team pub-
lished several articles about the [Leonardo da Vinci programme
in professional journals — e.g. HR Forum, in the NTF's bulletin
Pro Futuro, Zemedelska Skola, and others. They were also in-
volved in preparation of international events about the Leonardo
da Vinci programme. One of them was an international confe-
rence on projects designed to improve the work of teachers and
trainers in vocational education. It was held in April 2006 in Hel-
Sinki, and the NA representative chaired one of the conference
WOrkshops.

B 7.4 Quality Award for Mobility Projects

In 2006 the National Agency of the Leonardo da Vinci pro-
gramme continued evaluation of mobility projects as part of the
fourth Quality Award. This year 90 mobility projects approved
in 2003 participated in the competition. All the projects were
evaluated by independent experts in line with an innovated
methodology and criteria. As in the previous years the National
Agency selected 10 mobility projects based on evaluation. The
following projects received the Quality Award:




B 7.4 Ocenovani kvality projekti mobility

Narodnf agentura programu Leonardo da Vinci v roce 2006 po-
kraCovala v realizaci jiz Ctvrtého rocniku hodnoceni kvality pro-
jektd mobility a udélovani ceny Pecet kvality. Do tohoto rocniku
bylo zarazeno 90 projektt mobility, schvalenych v roce 2003.
VSechny projekty byly hodnoceny nezavislymi experty podle
inovované metodiky a kritérii. Podobnée jako v drivejsich letech
vybrala Narodni agentura na zakladé hodnoceni 10 projektd
mobility. PeCetl kvality byly ocenény tyto projekty:

— Staz automechanik( v Némecku — V&S odborna Skola
a Stredni odborna skola automobilnf v Zabfehu na Morave;

— Sit praxi pro studenty VOS — misto praxe: Evropa — Vy&&i
odborna skola informacnich sluzeb v Praze 4;

— Poloz své srdce na talif a ochutnej svét béhem staze —
Stredni skola spole¢ného stravovani v Ostrave-Hrablvce;

— Ugime se navzéjem — Integrovana stredni $kola v Udlic;

— Odborna staz studentd JU v nemocnicich v Saint-Ave
v Bretani — Jihoceska univerzita v Ceskych Budgjovicich;

— Stéze ve frankofonnich podnicich pro studenty oboru
Ucetnictvi a financni fizeni podniku — Jihoceska univerzita
v Ceskych Budgjovicich;

— Staze pro absolventy — INCO 2003-2005 — Zapadoceska
univerzita v Plzni;

— Vyroba, zpracovani a vyuziti elektrické energie vzhledem
k aspektu moznych uUspor energie v zemich EU — Centrum
odborné pripravy technickohospodarskeé v Praze 9;

— Dalsi vzdélavani ve specialnich technologiich — Integro-
vana stredni skola stavebnich a femesinych obord v Liberci;
— Kuvalitni zkuSenosti — kvalitni management — kvalitni od-
borné skolstvi — Ceska manaZerska asociace.

Zastupcim uvedenych organizaci predala Narodni agentura
certifikat Pe€et kvality na slavnostnim shromazdeéni na Vyssi
zdravotnickée Skole v Praze 5.

Vedle ocenovani kvality projektt mobility na narodni drovni se
Narodni agentura v roce 2006 podilela i na ocenovani kvality
projektt v Evropé za Ucasti 31 zemi. Do souteze kvality na ev-
ropské Urovni vybrala Narodni agentura pét ceskych projektd
mobility (vzdy jeden v kazdé z peti kategoril soutéze) a jedno-
ho stézistu do kategorie ,vyslanec Leonardo da Vinci 2006".
V evropské soutézi Ceské republika obstéla velmi dobre: v ka-
tegorii projektt stazi v pocatecnim odborném vzdélavani zvitezil
projekt VySsi zdravotnické skoly v Praze 5 Klinické zkuSenos-
ti v transkulturalnim o$etrovatelstvi. Slavnostniho predavani
cen, které se uskutednilo 10. kvétna 2006 v rakouském Styr-
skem Hradci, se zdcastnili zastupci vitézného projektu a ceske
Narodni agentury programu Leonardo da Vinci.
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— Placement of Car Mechanics in Germany — Hugher Fro-
fessional School (TPS) and Secondary Technical School — Car
Industry, Zabreh na Morave,

A Network of Placements of HPS Students — place:
Europe — Higher Professional School of Information Services,
Prague 4,

— Put Your Heart on a Plate and Taste the World During
Your Placement — Secondary School of Catering in Ostrava-
Hrabivka;

Reciprocal Learning — Integrated Secondary School in
Udlice;

Work Placement of USB Students in Saint-Ave Hospi-
tal in Bretagne — University of South Bohemia (USB) in Ceské
Budejovice;

— Work Placements in French-speaking Companies for
Students of Accountancy and Business Finance Manage-
ment — University of South Bohemia in Ceské Budgjovice;

— Work Placements for Graduates — INCO 2003-2005 —
University of West Bohemia in Plzery,

Generation, Processing and Use of Electricity in View of
Possible Energy Savings in EU Countries — Centre for Vioca-
tional Training in Technical/Business Fields, Prague 9;

Continuing Education in Special Technologies — Integra-
ted Secondary School of Construction and Crafts in Liberec,

Quality Experience — Quality Management — Quality
Vocational Education — Czech Association of Managers.

The National Agency handed over Quality Award to repre-
sentatives of the aforementioned organisations at a ceremo-

ny at Higher Professional School of Health Care in Prague 5.

In addition to quality awards for mobility projects at national le-
vel the National Agency was involved in awarding prizes to pro-
Jects at European level (31 participating countries). The National
Agency nominated five Czech mobility projects (one in each
of five categories of the competition) for the European Quality
Award, and one placement participant in the category “Leonar-
do da Vinci Ambassador 2006”". The Czech Republic did very
well in the European competition: in the category of placement
projects the award was conferred on the project of the Higher
Professional School of Health Care in Prague 5 “Clinical Ex-
perience in Trans-cultural Nursing”. The award ceremony,
which was held on 10 May in Graz, Austria, was attended by
representatives of the winning project and the Czech National
Agency of the Leonardo da Vinci programme.
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% . Guidance Services Suppor% Unit

The Guidance Services Support Unit (GSSU) was set up on
1 June 2006 as a result of transformation of the National Re-
source Centre for Vlocational Guidance. The main objective of
the GSSU is to support the development of guidance services
within public employment services, in schools at all levels and
in the area of continuing vocational education. It is also involved
in activities that facilitate access to information about education
and guidance systems and pursue co-operation between pro-
viders of guidance services. The Unit closely co-operates with
the Ministry of Labour and Social Affairs (MolLSA), associations
of guidance counsellors in the schools sector and other insti-
tutions operating in the area of guidance at national and inter-
national levels.

B 8.1 Publication Activities

— In co-operation with the Association of School Counsellors
and the University and School Publishing, s.r.o., a proceedings
from the Congress on Educational Guidance was published. It
is entitled Educational Counsellor and contains contributions
on [ssues such as pupil evaluation, career education at a basic
school, career guidance at labour offices, the testing of children
and co-operation between family, basic school and a pedago-
gical-psychological guidance centre.

An updated version of the leaflet The Education System of
the Czech Republic was published. It provides an overview of
the Czech education system covering pre-school education, a
detailled description of primary, secondary and tertiary educa-
tion and a brief description of the ways in which the education
system Is administered and funded. A well-arranged chart of
the education system is included.

— In view of an increased interest in the publication Career Gui-
dance at Labour Offices in the Czech Republic on the part of
Employment Services Administration at the Mol SA, the publi-
cation was updated and reprinted. It provides a well-structured
description of the system of career guidance services provided
by labour offices. The introductory chapter briefly deals with the

issue of career choice and its importance. Another chapter de-
fines the position and role of labour offices and school in the
career choice process. Moreover, there is a description of spe-
cific services labour offices offer. The following chapter contains
characteristics of information resources available at Information
and Guidance Centres at labour offices, and a list of multi-me-
dia aids related to specific occupations.

Publishing of the bulletin EuroKompas (together with Eu-
rodesk, Czech Republic) continued. The bulletin provides up-
-to-date information in support of education and mobility in Eu-
rope. It is a valuable source of useful information not only for
students and young people, but also for practitioners providing
guidance and information services at labour offices, in schools
and various resource centres.

The publications and materials issued (also in previous years)
are distributed for free and they are also available in an electro-
nic form at the Unit's website at www.nvf.cz/spps. In this way
the GSSU facilitates access to information for the professional
as well as lay public.

W 8.2 Events and Projects

m 8.2.1 Events

— As part of the Academia project, which has a long tradi-
tion, a one-week placement for 15 guidance practitioners from
9 EU countries was organised in the Czech Republic at the
end of March 2006. The specialists were acquainted with the
Czech education and guidance systems and visited institu-
tions concerned with various types of guidance — e.g. a peda-
gogical-psychological guidance centre, a tertiary professional
school, an information and career guidance centre at a labour
office, the Institute for Pedagogical-Psychological Counselling,
a guidance centre at a higher education institution, etc. The
programme received a very good rating from the participants.
Apart from learning about the Czech guidance system they also

appreciated mutual exchange of experience, knowledge and
opinions.

— In co-operation with the magazine Studentin, the Associa-
tion of School Counsellors and Dr. Raabe publishing house, a
Congress on Educational Guidance was held on 25-26 April
2006 in Pardubice. It was attended by over 100 guidance prac-
titioners from basic and secondary schools, labour offices and
other guidance providers. The presentations delivered by ex-
perts concerned guidance both in the education and the labour
market sectors. This event was an opportunity for networking
and laying foundations for further co-operation.

W 8.2.2 Projects

— In 2006 the three-year Leonardo da Vinci project Fit for
Europe Enlargement was successtfully completed. It was co-
ordinated by Universum Verlagsanstalt, Germany. The objec-
tive of the project was to develop an information portal on the
Internet from which it would be possible to obtain up-to-date,
structured and comprehensible information about studies,
vocational education and employment opportunities in 31
European countries. When building the portal emphasis was
placed on accessibility for all, including those who do not speak
English, French or German (the most frequent languages used
by portals). Therefore the relevant information is offered in nine
language versions: English, French, German, Italian, Spanish,
Czech, Polish, Romanian and Hungarian. Users can also test
their knowledge of foreign languages. Apart from English and
German, tests of the Polish, Romanian or Danish languages
are available. The portal can be used not only by individuals
seeking study and work opportunities in European countries,
but also teachers and guidance practitioners for whom it is an
instrument for the provision of information. More information can
be found at www.fitforeurope. info.

— In 2006 the GSSU completed co-operation on the two-year
project European Guidance Forum which was co-ordinated
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Stredisko podpory poradenskych sluZzeb (SPPS) vzniklo
1. Cervna 2006 transformaci Narodniho informacniho strediska
pro poradenstvi. Zakladnim cilem cinnosti strediska je podpora
rozvoje poradenskych sluzeb ve verejnych sluzbach zamést-
nanosti, na Skoléch rdznych drovni a v dal§im profesnim vzde-
lavani. Zapojuje se také do aktivit, které usnadniuj pristup k in-
formacim o vzdélavacich a poradenskych systémech, a rozvij
spolupraci mezi aktéry pri poskytovani poradenskych sluzeb.
Stredisko Uzce spolupracuje s Ministerstvem préce a social-
nich véci CR (MPSV), kolskymi poradenskymi asociacemi
a dalsimi institucemi plsobicimi v oblasti poradenstvi na narod-
ni i mezinarodni drovni.

® 8.1 Publikaéni ¢innost

— Ve spolupréaci s Asociaci Skolskych poradct a University
and School Publishing, s.r.o., byl vdéan sbomnik z Kongresu
vychovného poradenstvi s nazvem \lychovny poradce. Sbor-
nik obsahuje mimo jiné prispévky s tématy hodnoceni zakd,
vychova k volbé povolani na zékladni skole, poradenstvi k vol-
bé povolani na Uradu prace, testovani déti nebo spoluprace
mezi rodinou, zéakladni Skolou a pedagogicko-psychologickou
poradnou.

— Byla vydana aktualizovana verze letéku Vzdélavaci systém
Ceské republiky, ktery poskytuje souhrmny prehled ceskéno
vzdélavacino systému. Letak zahrmuje predskolni vchovu, po-
drobnéjsi popis vénuje primamimu, sekundamimu a terciami-
mu vzdélavani a obsahuje take struény popis spravy vzdélavact
soustavy a financovani skolstvi. Systém ceskeho vzdélavani je
prehledné znazomen v grafické podobe.

— Vzhledem ke zvysenému zamu o publikaci Poradenstvi

pro volbu povolani a zménu zaméstnani na uradech pra-
ce v Ceské republice ze strany Spravy sluzeb zaméstnanosti

MPSV byla provedena jeji aktualizace a dotisk. V publikaci je
prehledné popsan systém sluzeb poradenstvi pro volou povo-
lani poskytovanych Urady prace. V Uvodni ¢asti je ve strucnosti
charakterizovana problematika a vyznam volby povolani. Dalsf
¢ast definuje postaveni a Ulohu Uradu prace a Skoly v procesu
podpory volby povolani. Déale jsou popséany konkrétni sluzby,
které Urady prace nabizeji. Nasledujicl kapitola uvadi charak-
teristiku informacnich zdroja dostupnych v Informacnich a po-
radenskych strediscich Uradl prace a seznam multimedialnich
pomucek k jednotlivym povolanim.

— Takeé v tomto roce pokracovalo vydavani bulletinu EuroKom-
pas (spolu s Eurodeskem Ceska republika). Bulletin prinasi ak-
tualni informace na podporu mobility a vzdélavani v Evrope a je
uziteCnym zdrojem nejen pro samotné studenty ¢i mladé lidi,
ale i pro pracovniky poskytujici poradenske a informacni sluzby
na Uradech préce, ve Skolach a informacnich centrech.

Publikace a materiély vydané i v pfedchozich letech jsou posky-
tovany do vyCerpani zasob vsem zajemclm zdarma a jsou také
dostupné v elektronicke verzi na webovych strankach strediska
www.nvf.cz/spps. Timto zptsobem zajistuje SPPS jednodu-
chy pristup k informacim pro laickou i odbornou verejnost.

B 8.2 Akce a projekty

m 8.2.1 Akce

— V rémci projektu Academia, kiery ma jiz diouholetou tra-
dici, byla na konci brezna 2006 zorganizovana tydenni studlij-
ni navstéva v Ceské republice pro patnéct poradenskych pra-
covnikdl z oblasti vzdélavani i trhu prace z deviti zemi Evropskeé
unie. Béhem pobytu se tito specialisté seznamili s nasim vzde-
lavacim a poradenskym systémem a navstivili instituce a zafi-

zeni poskytujicl tyto sluzby, napf. pedagogicko-psychologic-
kou poradnu, vyssi odbornou skolu, Informacni a poradenske
stredisko pro volbu povolani Uradu préce, Institut pedagogicko-
-psychologického poradenstvi, vysokoskolskou poradnu atd.
Program byl hodnocen velmi pozitivng a vedle moznosti poznat
poradenstvi v nasi zemi Ucastnici také ocenili vzajemnou vyme-
nu zkusenosti, nézord a poznatku.

— Ve spolupraci s ¢asopisem Studentin, Asociaci Skolskych
poradct a nakladatelstvi Dr. Raabe se ve dnech 25.-26. dub-
na 2006 konal v Pardubicich Kongres vychovného poraden-
stvi. Kongresu se zdcastnilo pres sto poradenskych pracovniks
ze zakladnich i strednich Skol, uradt prace a dalSich poraden-
skych instituct. Prispévky prednesli odbornici, kteri se zabyvaji
poradenstvim jak ve sféfe Skolstvi, tak na trhu prace. Kongres
se stal prilezitosti k navazani kontaktt mezi jednotlivymi poradci
a vytvoril zaklady pro dalsi spolupraci.

m 8.2.2 Projekty

— Vroce 2006 byl Uspesné ukoncen mezinarodni trilety projekt
programu Leonardo da Vinci Fit for Europe Enlargement,
koordinovany nemeckou instituci Universum Verlagsanstalt.
Cilem projektu bylo wytvoreni informacniho  internetového
portalu, nanémz je mozno ziskat aktualni a snadno srozumitelné
informace o studiu, odborném vzdélavani a praci, a to ve stejné
strukture pro 31 zemi Evropy. Pri wytvareni portalu byl kladen
ddraz na dostupnost informaci pro vsechny vcetné téch, kteff
neoviadajl anglictinu, nemcinu nebo francouzstinu — nejcastejsi
jazyky rtznych Nabidka informact
je tak k dispozici v deviti jazykovych verzich: v anglicting,
francouzsting, nemcing, italsting, Spanélsting, cesting, polsting,

informacnich  portald.

rumunsting a madarstiné. Mimo jiné je tu také moznost overit si
znalost cizich jazykd pomocf testd — vedle anglictiny a némciny
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by Steirische Volkswirtschafliche Gesellschaft, Austria. Institu-
tions from Germany, Finland, France and Poland were also
partners in the project. The aim was to support the development
of national platforms for lifelong guidance — so-called National
Guidance Forums, and one common platform — the European
Guidance Forum. The countries involved varied in terms of the
Starting conditions, and so each country adopted a different
approach.

Poland had the best starting position with a national forum al-
ready in place. Finland received the most robust support from
its ministry of education which invested a large amount from the
national budget to support regional forums that are envisaged
to compose a national forum. In Austria a working group for the
national forum was set up within the purview of the ministry of
education, and, in Germany, the national forum was set up as
an association. The Czech Republic does not lag behind its
neighbours. The project implementers can be credited for es-
tablishing the Association of Educational Counsellors in 2005.
Moreover, there are plans to set up an association that would
bring together guidance specialists in the higher education sec-
tor. The GSSU staff are involved in work related to both these

associations with a view to ensuring that, after consolidation,
the two associations initiate the birth of a Czech National Fo-
rum. Half-way into the project France withdrew due to person-
nel changes at its ministry of education.

— The GSSU has become a co-ordinator of a two-year project
entitled Barriers in Adult Education implemented as part of
the Socrates/Grundtvig programme. It started in 2006 and will
run until 2008. Other partners are institutions from Finland and
Austria. The project aims to define barriers that adults, particu-
larly those living in geographically and socially disadvantaged
areas, face in access to various types of continuing education
(barriers related to the education system, the guidance system,
the labour market, social and cultural standards and personal
problems). The project research team will identify these bar-
riers and attempt to design appropriate guidance services to
address them. For this purpose the existing guidance services
in various countries will be analysed and good practices in gui-
dance and marketing strategy will be identified. In order to ob-
tain sufficient information a qualitative survey will be conducted
in the form of semi-structured interviews, and adults who might
be interested in continuing education will also join the project.

The result of the project will be published in a comprehensive
study entitled “Barriers in Adult Education” with possible uses
for planning guidance services.

— At the end of 2006 the GSSU joined the systemic project
Labour Market Institute — Support System for Employment
Services which is funded from the European Social Fund and
the Czech national budget. In this project the GSSU implements
Key Activity no. 6 — “Analysis and Proposal for Optimisation of
Guidance within Public Employment Services”. This activity is
divided into three stages. The first stage deals with an analysis
and evaluation of the current state of affairs in guidance pro-
vided by public employment services in the CR. The second
stage focuses on a comparative study of the development trends
in guicance within public employment services in selected EU
countries. As part of the third stage a proposal for optimisation
of guidance services as part of the public employment services
sector in the CR will be developed based on the analyses and
knowledge acquired. In implementing these stages the GSSU
co-operates with the guidance and job brokering department
of the Employment Services Administration at the MoLSA and
selected staff of labour offices.




je to napr. polstina, rumunstina nebo danstina. Portal mohou vy-
uzit nejen zéjemci o studium a praci v evropskych zemich, ale
i uCitelé ¢i poradensti pracovnici, pro které je jednim z nastrojt
pri poskytovani informaci. Vice informaci Ize nalézt na www.fit-
foreurope.info.

— SPPS zavrsilo v roce 2006 spolupraci na dvouletéem projek-
tu Evropské poradenské férum, ktery koordinovala rakous-
ka instituce Steirische Volkswirtschafliche Gesellschaft. Déle
se projektu ucastnili partneri z Némecka, Finska, Francie a Pol-
ska. Cilem projektu bylo podporit vytvoreni narodnich platforem
pro rozvoj celozivotniho poradenstvi, tzv. Narodnich poraden-
skych 1or, a jedné spole¢né — Evropského poradenského fora.
V kazdé ze zapojenych zemi byla jina vychozi situace, a tak
kazda zemée pristoupila k zadanf odlisnym zptisobem.

Nejlepsi startovaci pozici meélo Polsko, kde jiz narodni forum
existovalo. Nejvetsi podporu ze strany ministerstva Skolstvi zis-
kalo Finsko, které ze statniho rozpoctu investovalo nemalou
sumu na podporu regiondlnich for, ktera se maji posléze pro-
pojit do narodniho féra. V Rakousku byla ministerstvem Skol-
stvl zastiténa pracovni skupina pro ustanoveni narodniho féra
a v Némecku bylo narodni férum zaloZzeno formou asociace.
Ceska republika v tomto sméru nijak nezaostava za svymi sou-
sedy. Nemalou zasluhou fesiteld je ustaveni Asociace vychov-

nych poradct v roce 2005 a je planovano zalozeni asociace,
kterd bude sdruzovat poradenské pracovniky vysokych Skol.
V obou asociacich se angazuiji pracovnici SPPS a jejich sna-
hou je, aby tyto asociace iniciovaly po své konsolidaci vytvoreni
Ceského narodniho fora. Francie z divodu personalnich zmeén
na ministerstvu skolstvi od projektu v poloving jeho reseni od-
stoupila.

— SPPS se stalo koordinatorem dvouletého projektu Bariéry
ve vzdélavani dospeélych v ramci programu Socrates/Grund-
tvig, ktery zacal v roce 2006 a potrva do roku 2008. Dalsimi
partnery jsou instituce z Finska a Rakouska. Projekt si klade za
cil definovat bariéry, které znesnadnuji dospélym, zviasté tem,
dalsf vzdélavani rizného zameéreni a forem. (Jde o bariéry dané
vzdeélavacim systémem, poradenskym systémem, trhem pra-
ce, socialnimi a kulturnimi normami a vnitinimi problémy jedin-
ce). Wyzkumny tym tyto bariéry identifikuje a vyhodnoti a poku-
si se pro jednotlivé typy vyprojektovat odpovidajici poradenské
sluzby. Za timto Uc¢elem probéhnou analyzy dostupnych pora-
denskych sluzeb v jednotlivych zemich a budou identifikovany
priklady dobré poradenské praxe a marketingoveé strategie. Pro
ziskani dostate¢né Site informaci bude provedeno kvalitativni
Setreni pomoci polostrukturovanych rozhovord a do projektu se

také zapoji potencialni zajemci o studium z fad dospélych. Vy-
sledek projektu bude publikovan formou souhmné studie ,Ba-
riery ve vzdélavani dospélych”, ktera bude vyuzitelna pro plano-
vani poradenskych sluzeb.

— V zavéru roku se SPPS zapojilo do systémoveého projektu
Institut trhu prace — podpurny systém sluzeb zaméstna-
nosti, financovaného Evropskym socialnim fondem a statnim
rozpotem CR. V rémci tohoto projektu SPPS realizuje klisovou
aktivitu ¢. 6 ,Analyza a navrh optimalizace systému poraden-
skych sluzeb poskytovanych verejnymi sluzbami zaméstnanos-
ti*, Tato aktivita je rozdélena do tff etap. Prvni se zabyva analy-
ZouU a vyhodnocenim soucasného stavu poradenskych sluzeb
poskytovanych vefejnymi sluzbami zaméstnanosti v CR. Dru-
h& etapa se zameruje na srovnavaci studii soucasnych vyvo-
jovych trendt poradenskych sluzeb poskytovanych verejnymi
sluzbami zaméstnanosti ve vybranych zemich EU. V ramci treti
etapy bude na zakladé predchozich analyz a ziskanych poznat-
kd vypracovan navrh optimalizace poradenskych sluzeb posky-
tovanych vefejnymi sluzbami zaméstnanosti v CR. P realizaci
jednotlivych etap SPPS spolupracuje s Odborem poradenstvi
a zprostredkovani Spravy sluzeb zaméstnanosti MPSV a s vy-
pbranymi pracovniky Uradd prace.
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In the course of 2006 the Information Centre continued work
Started in the previous year. An English version of the website of
the Czech ReferNet network was developed. On the occasion
of a conference held as part of the activities of the CEl working
group for human resources development, the Information Cen-
tre was involved in launching a new web presentation of this
conference.

As the NTF's activities developed — changes in terms of re-
sponsibility for some programmes, the development of new

programmes or the NTF joining various projects — the content
of the NTF's website was adjusted and updated. Apart from
this the Information Centre carried out its regular tasks such
as administration of the internal library, co-operation with the
Czech Press Agency in publishing news on the NTF's website,
supplying bibliographical and factual data in international data-
bases built within ReferlNet, co-operation with the PR section in
publishing and distributing the Pro Futuro bulletin, and provision
of information services to NTF staff.
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\O Pu‘olic Relations

In 2006, as in all other years, the work of the PR section was
focused, above all, on raising awareness of the National Train-
ing Fund's activities on the part of the general public. The main
objective was to ensure user-friendliness and comprehensibility
of information about NTF's operations, which are often difficult
to understand for an ordinary citizen.

In 2006 the NTF implemented a number of new, important pro-
Jects, for example those under the responsibility of the Centre
for Quality and Standards in Social Services (CEKAS). The PR
section published information about them on a continuous ba-
sis, and also arranged for the production of promotional items
for the implementation team.

Important also was the campaign related to the competition
GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD. Various

media, including the radio and TV, informed about this event.

The basic vision of the Topregion.cz portal — Inspirational Data-
bank for Human Resources Development was also developing
well. Individual users, experts and state administration officers
get valuable data from the portal. The PR section uses the me-
dia and other promotional activities to remind the users of where
the data can be found.

The PR section was involved in organisation of an interna-
tional conference of the Central European Initiative (CEl) under
the aegis of the Ministry of Foreign Affairs, which was held in
November 2006. lts main topic concerned effective funding of
continuing vocational education as a prerequisite for the com-
petitiveness of employees, companies, sectors and countries.

The NTF continued co-operation with the Czech Press Agen-

cy (CTK) which provides, on a daily basis, information to the
www.nvf.cz portal based on selective monitoring of the rele-
vant news — both information needed by NTF staff and various
legislative and other news that is important and interesting for
the public. The CTK news service is also used by the HRD
team for the Topregion.cz portal and by the Social Programme
Section for the CEKAS portal — Centre for Quality and Stan-
dards in Social Services.

In 2006 the PR section continued co-operation with Newton
Information Technology, s.r.o0., concerning the monitoring of in-
formation about NTF activities in the media.

Again, the Pro-Futuro bulletin was regularly published in co-
-operation with the Personal magazine — a total of five issues
were released in 2006.




A Informaini stiredisko ANV/T

x V prabehu roku 2006 pokracovala prace informacniho stre-
diska Ukoly zapocatymi v predchozim roce. Webova stranka
Ceske sité ReferNet byla doplnéna o anglickou verzi. U prilezi-
tosti konanf konference v ramci pracovni skupiny CEl pro rozvoj
lidskych zdrojd se informacni stfedisko podilelo na zverejneni
nové webove prezentace této konference.

V souvislosti s vyvojem aktivit NVF, v jehoz ramci dochazi ke
zmenam v pusobnosti nekterych programu a ke vzniku novych,
popr. se NVF nové zapojuje do nékterych projektt, byl prabez-

neé vyvilen a doplhovan také obsah internetove stranky NVF.
Kromé téchto aktivit plnilo informacni stfedisko dalsi prabézné
vykonavané ukoly, jako jsou sprava interni knihovny, spolupra-
ce s Ceskou tiskovou kanceldif pi zverejfiovani zprév na webu
NVF, dodavani bibliografickych i faktografickych dat do mezina-
rodnich databazi budovanych v ramci sité ReferNet, spolupréa-
ce s usekem public relations pri vydavani a distribuci bulletinu
Pro Futuro a zajiStovalo dalsi informacni sluzby pro pracovniky
NVF,

\O Pu‘olic relations
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x Aktivity Useku PR byly i v roce 2006 zameérené zejména na
podporu povedomi o aktivitach Narodniho vzdélavacino fondu

nost a pristupnost informaci o ¢innosti NVF, které ¢asto nejsou

pro bézného prijemce prlis srozumitelné.

V roce 2006 NVF realizoval fadu novych, vyznamnych projektu,
napriklad v ramci aktivit Centra pro kvalitu a standardy v sociéal-
nich sluzbéch (CEKAS), o kterych Usek PR priibézné zverejrio-
val informace a zajistoval pro realizac¢ni tym i vyrobu propagac-
nich predméta.

Vyznamna byla kampari pro soutéz DOBRA RADA NAD ZLATO,

o které informovala rada médii v&éetné rozhlasu a televize.

Dobre se rozviji také zakladni vize portalu Topregion.cz — Inspi-
racni databanky pro rozvoj lidskych zdrojd. Jednotlivi zajemci,
odbornici i pracovnici statni spravy zde ziskavaji cenné informa-
ce. Usek PR pfipomind pomoci médif a dalsich aktivit véem uzi-
vateldm moznost, kde Ize tyto Udaje aktualné nachazet.

Usek PR spolupracoval pii poradani mezindrodni konference
Stredoevropskée iniciativy (CEl) pod zastitou Ministerstva za-
hranicnich véci CR, ktera se konala v listopadu 2006. Jejim
hlavnim tématem bylo efektivni financovani dalsiho profesniho
vzdélavani jako zakladniho predpokladu konkurenceschopnosti
pracovnikd, firem, odvétvi a celych statd.

NVF pokracoval ve spolupraci s Ceskou tiskovou kancelaf,
ktera denné predava na portalu www.nvf.cz selektivni

monitoring relevantnich tiskovych zprav, potrebnych jak pro
pracovniky fondu, tak obsahujicich legislativni Ci jiné novinky
dllezité a zajimavé pro verejnost. Tym Rozvoje lidskych zdroju
pro portdl Topregion.cz a tym Sekce socialnich programC pro
portal CEKAS — Centrum pro kvalitu a standardy v socialnich
sluzbéch — intenzivné wuziva servis zprav CTK.

Usek PR i v roce 2006 spolupracoval s Newton Information
Technology, s.r.o., pfi zajiStovani monitoringu medii o vsech ak-
tivitach NVF,

Pravidelné byl opét vydavan bulletin pro rozvoj lidskych zdrojd
Pro Futuro ve spolupréaci s ¢asopisem Persondl, v roce 2006
bylo vydano celkem pét Cisel.
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Since its establishment the National Training Fund rests on se-
veral major principles: work of high quality, open co-operation
with partners, responsible and friendly dealing with clients and
high ethical standards of all staff. These principles are in line
with the NTF's strategic position in the Czech Republic in the
area of human resources development, employment, conti-
nuing education and training, social integration and competi-
tiveness. These areas can rightly be denoted as contributing,
in a decisive manner, to the future prosperity of society. At the
same time, the scope and intensity of tasks within these areas
are constantly growing.

The need and determination to do justice to these tasks, to
further improve our services and to maintain the NTF's highly
prestigious position have resulted in a decision to introduce a
quality management system in line with internationally recogni-
sed standards. On 10 August 2006 the NTF management ap-
proved launch of the process of implementation of a quality ma-
nagement system that conforms to international standards ISO
9001:2000 — Quality management systems — Requirements

<€A tra

As part of the Central European Initiative (CEl) — a platform of 18
European countries designed to support their mutual co-ope-
ration — the NTF organised an international conference entitled
Funding of Continuing Vocational Education and Training. It was
held on 9-10 November 2006 in Prague as one of the activities
of the CEl international working group Human Resources De-
velopment and Training, which is co-chaired by an NTF repre-
sentative. It was possible to organise the conference thanks to
a financial contribution from the Central European Initiative and
from the Ministry of Foreign Affairs of the Czech Republic.

On the eve of the conference a meeting of the CEl working
group Human Resources Development and Training was chai-
red by an NTF representative. The meeting evaluated the work
done so far, and discussed suggestions concerned with orga-
nisation of the next international conference.

and ISO 10006.:2008 — Quality management systems — Guide-
lines for Quality Management in Projects. In September 2006 a
contract was signed with FORWARD Line a.s. on the provision
of advice and consultancy concerned with implementation of
the quality management system and the system for quality ma-
nagement in projects in line with the aforementioned standards.
This company had been selected based on its portfolio of refe-
rences. Then an initial analysis was carried out and evaluated,
and an implementation plan was presented. A management re-
presentative for quality was appointed as well as staff members
to be responsible for individual NTF internal guidelines.

We plan that in 2007 we will successfully complete the entire
certification audit process. We expect that implementation of
these standards will result in an increased effectiveness of the
management system as a whole, better transparency of powers
and responsibilities, simplification of internal requlations, enhan-
ced internal communication, encouragement for further educa-
tion and better motivation on the part of our staff.

EuroPear\ L\i’riaﬂ\/e

The conference was attended by experts from 18 countries,
mostly members of the Central European Initiative. The opening
addresses were delivered by PhDr. Miroslava Kopicova who,
at that time, held the post of Minister of education, youth and
sports of the Czech Republic, and by CEl representative Slavena
Radovanovic. The papers presented by FEuropean experts
provided an overview of various ways of funding of continuing
vocational education and financial instruments available to
support this education. The speakers who addressed these
topics were, for example, Dieter Dohmen of the Institute
for Education and Socio-Economic Research in Beriin,
and Director of the Institute of Educational Sciences at the
Innsbruck University, Lynne Chisholm. Representative of various
countries spoke about examples of and experience in using
various financial instruments and incentives for the development

According to our proposal the following areas will be subject
to certification: implementation, administration and evaluation of
projects and contracts, policy-related and analytical work, gui-
dance, lecturing and publication activities in areas where co-
-operation with the EU is pursued, the labour market, social
services, education, qualifications of the workforce, support for
science and research and HRD. In this context we should men-
tion that, from the outset, NTF staff identified themselves with
the objective of introducing an international quality management
systemm and did an enormous portion of highly qualified work on
fulfiling ISO requirements. They deserve credit for this.

The quality policy we have decided to implement within the NTF
and the quality objectives we have set, are the way towards
meeting the vision of and plans for highly successful perfor-
mance.

of continuing vocational training: J.-FP. Jyrkdnne of the Finnish
Central Trade Unions Organisation, J. R. Nikolcic of Slovenian
Training Funds, D. Greer of the UK Learning and Skills Council,
G. Dente of G. Brodolini Foundation in ltaly, J. Jakab of one
of regional training centres in Hungary, and F. Groenewald of
South African Banking Sector Education and Training Authority.
They mentioned, for example, tax allowances, education loans,
savings accounts, personal learning accounts, vouchers for
education or training funds.

A press conference was also held as part of the international
conference, and the participants could enjoy various cultural
events. Their rating of the conference was very high and they
expressed interest in attending a similar event in 2007. The
prestige premises of the Ministry of Foreign Affairs, where the
conference was took place, also contributed to its success.
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k dalsimu zkvalitnen! nazich sluzeb

x Néroani vzdélavaci fond stoji od svého zaloZeni na nékoli-
ka zakladnich principech: vysoké kvalité prace, oteviené spo-
lupraci s partnery, zodpovedném a pratelskem jednani s klienty
a vysoke etice chovani véech zaméstnancu. Tyto principy jsou
v souladu se strategickym postavenim NVF v Ceské republice
v oblasti rozvoje lidskych zdrojd, zaméstnanosti, dalsiho vzdéla-
vani, socialni integrace a konkurenceschopnosti. Jde o oblas-
ti, které mizeme pravem oznacit za rozhoduijici faktor budouct
prosperity spolecnosti. A jsou to zaroven pole pisobnosti, kde
objem i narocnost Ukold stale nardstaji.

Potfeba a vile dostat témto Ukoldm, dale zkvalitnit nase sluz-
by a zachovat vysokou prestiz NVF vyustila v rozhodnuti zavest
systém fizeni jakosti podle uznavanych mezinarodnich standar-
du. Stalo se tak 10. srpna 20086, kdy vedeni NVF schvélilo za-
hajeni procesu zavedeni managementu jakosti podle mezina-

rodnich norem ISO 9001:2000 — Systém managementu jakosti
a ISO 10006:2003 — Smémice pro management jakosti pro-
jektd, V zarl 2006 pak byla podepsana smlouva o poskytovani
odborné poradenské a konzultacni ¢innosti v oblasti zavadéni
systému managementu jakosti a systému managementu jakos-
ti v projektech dle zminénych norem se spolec¢nosti FORWARD
Line a.s., ktera byla vybréna na zakladé jejiho portfolia referen-
ci. Nésledné byla provedena vstupni analyza, jeji vyhodnoce-
ni a prezentace zavadéciho planu. Byl jmenovan predstavitel
managementu pro jakost a garanti za jednotlivé vnitini predpisy
NVF,

Planujeme, ze v roce 2007 Uspésné zakonCime cely proces
udeleni certifika¢niho auditu. Od zavedeni téchto norem oce-
kavame zefektivnéni celého systému fizeni, zprihlednéni od-
povednosti a pravomoci, zpfehlednénf a ziednoduseni internich

S%r”eéoe\/roPskci iniciativa

V ramci Stfedoevropskeé iniciativy (SEl) — platformy 18 evrop-
skych zemi na podporu vzajemné spoluprace — usporadal NVF
ve dnech 9. a 10. listopadu 2006 v Praze mezinarodni konfe-
renci na téma Financovani dalsiho profesniho vzdélavani.
Konference byla usporadana jako jedna z aktivit mezinarodnf
pracovni skupiny SEI Rozvoj lidskych zdroji a vzdélavani,
jejimz spolupredsedou je zastupce NVF. Poradani konferen-
ce umoznil jednak financni prispévek Stredoevropskeé iniciativy
a jednak piispévek Ministerstva zahranicnich véci CR.

V predvecer konference se konala schiizka pracovni skupiny
Rozvoj lidskych zdroju a vzdélavani SEl, kterou ridil zastup-
ce NVF. Na schiizce byla zhodnocena dosavadni ¢innost pra-
covni skupiny a projednany nameéty na usporadani pristi mezi-
narodni konference.

Konference se zuc¢astnili odbornici z 18 zemi, vétsinou z ¢len-
skych zemi Stfedoevropské iniciativy. Konferenci zahdjila
PhDr. Miroslava Kopicova, ktera v tu dobu zastavala funkci mi-
nistryné Skolstvi, mladeze a télovychovy, a zastupkyné SEl Sla-
vena Radovanovicova. Referaty, které na konferenci prednesli
evropstl experti, Ucastnikiim poskytly prehled o réznych zptso-
bech financovani dalsiho profesniho vzdélavani a o finanénich
nastrojich na podporu rozvoje tohoto vzdeélavani. Zabyvali se jimi
napriiklad Dieter Dohmen z berlinského Institutu socioekonomic-
kého vyzkumu vzdélavani nebo feditelka Ustavu véd o vzdéla-
vani univerzity v Innsbrucku Lynne Chisholmova. S priklady
a zkuSenostmi s pouzivanim raznych finanénich nastroja a po-
bidek pro rozvoj dalsiho profesniho vzdélavani ve svych zemich
seznamili U¢astniky konference J.-P. Jyrkénne z finské Ustrednf

predpist, zlepSeni systému vnitini komunikace, podniceni dal-
Siho vzdélavani a zvysovani motivace nasich zameéstnancu.

Predmeét certifikace podle naseho navrhu zahme realizaci, ad-
ministraci a vyhodnocovani projektll a zakazek, koncepcni
a analytickou ¢innost, poradenstvi, lektorskou a publikacni ¢in-
nost v oblastech spoluprace s Evropskou unif, trh préace, so-
cialni sluzby, vzdélavani, kvalifikaci pracovni sfly, podporu vedy
a vyzkumu a rozvoj lidskych zdrojd. V této souvislosti je treba
konstatovat, ze zaméstnanci NVF se od pocatku ztotoznili s ci-
lem zavedeni mezinarodnino systému managementu jakosti
a odvedli pfi naplhovani pozadavkt ISO norem obrovsky kus
vysoce kvalifikované prace, za coz si zaslouzi uznani.

Politika jakosti, kterou jsme se rozhodli v NVF uplathovat, a cile
jakosti, které jsme si stanovili, jsou cestou k naplnéni vize a za-
merd jeho Uspésného fungovani.

organizace finskych odbort, J. R. Nikol¢i¢ ze slovinskych vzde-
lavacich fondd, D. Greer z britské Rady pro uc¢eni a dovednos-
ti, G. Dente z italské nadace G. Brodolini, J. Jakab z jednoho
z madarskych regionalnich vzdélavacich stredisek a F. Groene-
wald z jihoafrického Uradu pro vzdélavani v bankovnim sektoru.
Hovorili napiiklad o danovych Ulevach, pljckach na vzdélavani,
sporicich Uctech, osobnich vzdélavacich Uctech, poukézkach
na vzdélavani nebo o vzdélavacich fondech.

Soucésti mezindrodni konference byla i tiskova konference
a kultumni program pro Ucastniky. Ti konferenci velmi oceni-
li a projevili zdjem o usporadani podobné akce v roce 2007.
K Uspéchu obsahove Easti konference prispély i reprezentacni
prostory Ministerstva zahraniénich véci CR, v nichZ se konfe-
rence konala.
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[All right, teacher, let's move on. I like listening to proper Czech as much as the next person, but ten minutes is enough.]
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ROZVAHA
BALANCE SHEET
AKTIVA tis. K&
ASSETS thousands CZK
Dlouhodoby nehmotny majetek 3989
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 13 481
Tangible fixed assets
Opravky k dlouhodobému majetku _14 546
Depreciation of long-term fixed assets
Pohledavky
Receivables 2772
Kratkodoby finanéni majetek 61 254
) Short-term financial assets
Jina aktiva celkem
Other assets 16 757
Uhrn aktiv
Total assets 83 007
PASIVA tis. K&
LIABILITIES thousands CZK
Jmeéni
Assets 21808
Vysledek hospodareni
Net income 4058
Kratkodobé zavazky
Short-term liabilities 55 581
Jina pasiva
Other liabilities 1560
Uhrn pasiv
Total liabilities 83 007




Cinanin Zprava 2006

Cinancial Re'por% ZO O &

Cinnosti/Activities

VYKAZ ZISKU A ZTRATY - 2006
PROFIT AND LOSS STATEMENT - 2006

Cinnosti/Activities

VYNOSY (tis. K¢&) Hlavni Hospodarska Celkem NAKLADY (tis. K&) Hlavni Hospodarska Celkem
REVENUES (thousands CzK) Main Economic Total ¢ COSTS (thousands CZK) Main Economic Total
Trzby z prodeje sluzeb + Spotiebované nakupy
Service revenue 42 696 259 42 955 * Operating costs 3 561 27 3 588
,L,Jq;gfg’st 50 0 5 - gg‘r‘zfcyes 22 807 92 22 899
Foreign exahange profit 1510 0 15103 Boonel costs 49 781 89 49 870
\(J)I?/?e(r)?rsit)nrln\éynosy 7 0 7 E %Sgevg ng‘igér/es) 37187 66 37253
O s o 41730 : R 2
Prispévky a dotace ESF — JPD3 : Zakonne socialni naklady
Contributions and grants ESF — JPD3 4791 0 4791 . (Mandatory social costs) 438 O 438
Prispévky a dotace ESF — OPRLZ ¢+ Dané a poplatky
Contributions and grants ESF — OPRLZ 13447 0 13 447 * Taxes and fees 40 0 40
Conibutions and grans EU 17087 0 17087 £ Other costs. - 2924 3 2927
Prispévky a dotace CR 6 405 0 6 405 ¢+ Odpisy, prodany majetek, tvorba rezerv
Contributions and grants Czech Republic . g opra\{ni}'{ch poloZttek . y 1666 11 1677
» Depreciations, assets sold, generation
+ of reserves and adjustments
Vynosy celkem ¢ Naklady celkem
Total Revenues 85 994 259 86252 : 1 ial Costs 80 779 222 81 001
Vysledek hospodareni pred zdanénim
Net Income before taxes 5214 37 5251
Dan z pfijma
1179 14 1193
Income tax
Vysledek hospodareni po zdanéni
Net Income after taxes 4035 23 40358
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Stojici zleva/Standing left to right
Mgr. Barbora Krutakova

Ing. Ludmila Kristanova
Ing. Petr Chudéj

PhDr. Miroslava Kopicova
Ing. Martin Bambas

Ing. Alice Kasikova

PhDr. Miroslava Mandikova .

Ing. Hugo Roldan

informacni specialistka — Informacni strfedisko NVF
Information specialist — Information Centre of the NTF

vedouct finanéni sekce
Head of Financial Section

vedouci Useku ESF

Head of European Social Fund Section
feditelka Narodniho vzdélavaciho fondu
Director of National Training Fund
vedoucl Useku Zaméstnanost

Head of Employment Section

vedouci Useku interiho auditu
a predstavitelka managementu pro jakost

Head of Internal Audiit Department and representative
of the quality management

vedouci useku Rozvoj lidskych zdrojd
Head of Human Resources Development Section
manazer pro vztahy s verejnosti

Public Relations Manager

Sedici zleva/Seated left to right
Ing. Vlastimil Outly

PhDr. Irena TomeSova

Ing. Véra Czesana, CSc.

Ing. Zuzana Freibergova

projektovy manazer Useku Phare,
Transition Facility, komunitarni programy

Project Manager for Phare, Transition Facility
and Communitarian Programmes Section

vedouci Useku Centrum pro kvalitu
a standardy v socialnich sluzbach

Head of the Centre for Quality and Standards
of the Social Services

vedouci Narodni observatore zamestnanosti a vzdélavani
Head of National Observatory of Employment and Training
vedouci Useku Stredisko podpory poradenskych sluzeb
Head of Guidance Services Support Unit




Orjar\izaér\f straktura NMV/T, O.p. 5. /
Orjar\isaﬁor\al Structure ot /\/TF

Dozoréi rada

Spravni rada
Board of Directors

Supervisory Board

Reditelka

Director

Interni audit
Internal Audit

Sekretariat
Secretariat

Styk s verejnosti
Public Relations

Ekonomicky usek
Financial Section

KONTRAKTY
Contracts

Knihovna - Informacni stredisko
Library - Information centre

Rozvoj lidskych zdroju Zaméstnanost

Observator

Human Resources Development Employment Observatory

Vysvétlivky / Explanatory notes:

ESF Evropsky sociélni fond / European Social Fund

SPPS Stredisko podpory poradenskych sluzeb / Guidance Services Support Unit

CEKAS Centrum pro kvalitu a standardy v sociélnich sluzbach / Centre for Quality and Standards in Social Services
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[Education matters more than anything. Today I will tell you about the risk you will run if you think that.]
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