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An Introductory Word by the National Training Fund Director

Dear readers,

we present to you the annual report of the National Training Fund
for the year 2007. | am happy that we managed last year, too, to
progress towards our longer-term goal of being the most qualified
professional institution in the field of human resources develop-
ment in the Czech Republic, by means of the projects we put into
effect.

We are lucky in dealing with a subject matter, which is the key
towards future growth as well as maintainable development of our
country. Science and technology, as the basis of knowledge econ-
omy, indisputably depend on the quality of human resources, and
no one doubts this now any more. Still, there are few institutions in
our country, which envisage the entire issue in wider context, yet
with sufficiently deep understanding of its details. This is where
the strength of the National Training Fund lies.

The team of the National Observatory of Employment and Train-
ing at the NTF contributes significantly toward an understanding
the trends of development of the future demands on the quality
of labour and the tasks, which lie ahead, for the Czech Republic.
The marginal field between education and employment is an al-
ready known domain of the Observatory, which contributes sig-
nificantly towards the prestige of the National Training Fund. The
specialised publications, which the Observatory publishes, and
other outputs are used by bodies in the labour market and the ed-
ucational system, as well as by other specialised institutions, and
by the individual section of the NTF. [t is our ambition to assist
in the implementation of a system development of the human re-
sources, that is mainly the education of adults, on national as well
as regional levels. A number of projects, on which we participate,
such as Quality in Continuing Vocational Education and Training,
Partnership for the Labour Market or projects leading to higher

quality of employment services are aimed at this development.
Our pride is also the Centre for Quality and Standards in Social
Services (CEKAS), which has become an acknowledged platform
for experts in social services. We consider it a great privilege to
be able to support it within the NTF. | cannot but accentuate our
inclusion in the support of administration of the structural funds
and funds of the EEA. The experience of the NTF enables us not
only to support ministries in the role of administrators, but also
to provide efficient consulting and friendly treatment to project
presenters.

The basic prerequisite for high-quality work of the National Train-
ing Fund is the care for employees and the quality management
system. The latter has been implemented and applied since 1 Feb-
ruary 2007. In this year, too, we acquired the 1SO certificates and
it is evident that the demanding way, which we chose, towards
obtaining them, has paid off.

As to the structure of our staff, we are among the lucky employers
with a favourable age average, nearly one quarter of our staff being
under the age of 30. We also have a sufficient number of experi-
enced and mature colleagues, without a prevalence of workers in
retirement age. This fact enables us to work systematically with
young people and to train a new generation of experts in the field
of human resources on a high analytical and conception level.

| would like to hereby like to express my thanks to the members of
our board of directors and our supervisory board for their continu-
ous support and to experts as well as the general public for their
favour and cooperation.

y.

PhDr.

oslava Kopicova



Uvodni slovo Feditelky Narodniho vzdélavaciho fondu

Milé ctenarky a Ctenari,

predstavujeme vam vyrocni
zpravu Narodniho vzdéla-
vaciho fondu za rok 2007.
Jsem rada, Ze se nam
i v uplynulém roce dafilo
postupovatprostrednictvim
projektd, které realizujeme,
k nasemu dlouhodobému
cili — byt nejkvalifikovanéjsi
odbornou instituci v oblasti
rozvoje lidskych  zdroju
v Ceské republice.

Mame to Stésti, Ze se zabyvame tématikou, ktera je urcujici pro
budouci rdst i udrZitelny rozvoj nasi zemé. Véda a technologie,
jako zaklad znalostni ekonomiky, zavisi nesporné na kvalité lid-
skych zdroju a dnes uZ o tom nikdo nepochybuje. Presto je jen
malo instituci u nas, které pojimaji celou problematiku v sirokych
souvislostech a pfi tom s dostatecné hlubokym porozuménim
detailum. V' tom je sila Narodniho vzdélavaciho fondu.

Zejména tym Narodni observatore zaméstnanosti a vzdélavani
pri NVF pfispiva vyznamné k chdpani trendd vyvoje budoucich
nérokd na kvalitu pracovnich sil a ukold, které pred Ceskou re-
publikou stoji. Hrani¢ni oblast mezi vzdélavanim a zaméstnanosti
je uZ znamou doménou Observatofe, ktera prispiva vyrazné
k prestizi Narodniho vzdélavaciho fondu. Z odbornych publikact,
které vydava Observator a z dalSich vystupl Cerpaji organy
trhu prdace | vzdélavaci soustava a dalsi odborné instituce, ale
také jednotlivé ttvary NVF. Nasi ambici je napomoci zavedeni
systému rozvoje lidskych zdrojd, tedy zejména vzdélavani
dospélych, na narodni i regionaini drovni. K tomu sméfuje fada

projektd, na kterych se podilime, jako je Kvalita v dalsim pro-
fesnim vzdélavani, Partnerstvi pro trh prace i projekty vedouci
ke zkvalitnéni sluzeb zaméstnanosti. Nasi chloubou je také
Centrum pro kvalitu a standardy v sociaglnich sluzbach (CEKAS),
které se stalo uznavanou platformou pro odborniky v social-
nich sluzbach. PovaZujeme za velké privilegium, Ze ji miZeme
v ramci NVF podporovat. Nemohu nezddraznit nase zapojeni
do podpory administrace strukturalnich fondd a fondd EHP
Zkusenosti NVF umoZriuji nejen podporovat ministerstva v roli
administratord, ale i poskytovat ucinné poradenstvi a pratelské
zachazeni predkladatelim projektu.

Zakladnim predpokladem kvalitni prace Narodniho vzdélavaciho
fondu je péce o zaméstnance a systém fizeni kvality. Ten je za-
veden a uplatriovan od 1. unora 2007. V tomto roce jsme také
obdrzeli certifikaty 1SO a je zfejmé, Ze se nam vyplaci narocna
cesta k jgjich ziskani, kterou jsme si zvolili.

Pokud jde o strukturu nasich pracovnikd, patfime mezi stastné
zaméstnavatele s pfiznivym vékovym primérem, témér jedna
Ctvrtina zaméstnancti NVF je mladsi neZ 30 let. Mame také
dostatek zkuSenych a zralych kolegd, aniz by prevaZovali pra-
covnici v ddchodovém véku. Tato skutecnost nam umoZriuje
systematicky pracovat s mladymi lidmi a vychovdvat novou
generaci odbornikt pro oblast lidskych zdroji na vysoké analy-
tické a koncepcni urovni.

Touto cestou bych rdda podékovala C&lendm nasi spravni
a dozorci rady za stalou podporu a odborné i laické verejnosti za
plizeri a spolupraci.




An Introductory by the Chairperson

of the National Training Fund Supervisory Board

Dear readers,

It is my pleasure to be able to note that the teams of specialists
from the National Training Fund, under the management of its
director Miroslava Kopicovd, worked intensively on a number of
important system projects in the year 2007, by means of which
the NTF continued its role of an important creator of strategies
supporting the development of human potential, employment
and further education, social integration and competitive ability
in the Czech Republic. | am certain you will agree that these are
the decisive areas for further prosperity of the entire society.
At the same time, these are areas, in which the amount and
demandingness of tasks continues to increase, as demand for
increasingly more qualified labour with more sophisticated pro-
fessional abilities continues to grow in the Czech Republic.

In the light of these facts, it was foresightful that the NTF com-
pleted some systemic steps in the year 2007, with which it
raised the level of provided services and also finished its prepa-
ration for the new programme period of the European Union.
| mainly have in mind the completion of the demanding pro-
cess of implementation of quality management according to
the international ISO standards. This enables the NTF to make
the system of management of work processes even more
efficient and to guarantee high quality of all of its outcome in

the long-term perspective.

Support of the development of the innovative environment is
logically also in the viewfinder of the NTF. It is therefore gratifying
that the NTF cooperates on the project VIVAT, which was declared
by Prime Minister Mirek Topoldanek and forms a framework for
coordinated development of science, education, innovations, ap-
plications and technologies. Its aim is to increase the competitive
ability, continuing economic growth and balanced regional devel-
opment of Czech economy. These are tasks, which concord with
the long-term strategy of the NTF, and tasks, to the achievement
of which its teams of experts contribute significantly.

In the highly professional approach of all of the NTF staff in the
course of the year 2007 when fulfilling their set tasks and in the
realisation of systemic projects, in which they participate, | see
a guarantee that the intention of the National Training Fund to
operate as an institution of key importance in the field of human
resources development in the Czech Republic will be achieved.

| believe, dear readers, that upon reading the following chap-
ters, you will gain a precise idea of the scope and importance of
activities, which the National Training Fund developed through-
out the year 2007.

Richard Falbr



Uvodni slovo piedsedy spravni rady

Vazeni ¢tenari,

je mi potéSenim konstatovat,
Ze odborné tymy Narodniho
vzdélavaciho fondu intenzivné
pracovaly v roce 2007 pod
vedenim rfeditelky Miroslavy
Kopicové na radé ddleZitych
systémovych projektd, jejichZ
prostfednictvim NVF  pokra-
covalve své Uloze vyznamného
tvdrce strategii, podporujicich
rozvoj lidi, zaméstnanost, dalsi vzdélavani, socidlni integraci
a konkurenceschopnost v Ceské republice. Jisté souhlasite
se mnou, Ze jde o oblasti, rozhodujici pro dalsi prosperitu celé
spolecnosti. A jsou to zaroveri oblasti, kde objem i narocnost
Ukold stéle nardistaji s tim, jak v Ceské republice roste poptévka
po pracovni sile se stale vyssim stupném kvalifikace, se stéle
vice sofistikovanymi profesnimi dovednostmi.

Ve svétle téchto skutecnosti bylo proziravé, Ze NVF dokoncil
v roce 2007 nékteré systémoveé kroky, kterymi zvysil uroveri
poskytovanych sluZzeb a dovrsil také svou pfipravu na nové
programové obdobi Evropské unie. Mam na mysli zejména
dokonc&eni narocného procesu zavedeni managementu jakos-
ti podle mezinarodnich norem ISO. To umoZriuje NVF jesté

vice zefektivnit systém fizeni pracovnich procesu a garantovat
vysokou kvalitu vsech jeho vystupt v dlouhodobé perspektivé.

Podpora rozvoje proinovacniho prostredi je logicky také v hle-
dacku zajmu NVF. Je proto potésitelné, Ze NVF se angaZuje v pro-
jektu VIVAT, ktery vyhlasil premiér Mirek Topoldnek a ktery vytvari
ramec pro koordinovany rozvoj védy, vzdélani, inovaci, aplikaci
a technologii. Cilem je zvySeni konkurenceschopnosti, trvaly
hospodarsky rust a vyvazeny regionaini rozvoj ceské ekonomiky.
Jsou to cile, které se shoduji s dlouhodobou strategii ¢innosti
NVF a k jejichZ dosaZeni jeho odborné tymy vyznamné prispivaji.

Ve vysoce profesionalnim pfistupu vsech pracovnikt NVF v priabéhu
roku 2007 pri naplriovani stanovenych tkolt a pfi realizaci systé-
movych projektd na kterych se podili, spatiuji zaruku, Ze se podarf
docilit zaméry Narodniho vzdélavaciho fondu jako instituci stéZejniho
vyznamu na poli rozvoje lidskych zdrojii v Ceské republice.

Je zbytecné, abych se podrobnéji rozepisoval o 3ifi a vyznamu
aktivit, které po cely rok 2007 rozvijel Narodni vzdélavaci fond.
O tom se laskavy c¢tendr jisté sam presvédci pri Eteni nasledu-
Jjicich kapitol.

Richard Falbr



1. Human Resources Development

The NTF's section for human resources development policies
develops a permanent base for strategic management of human
resources at national and regional levels. The objective of this sec-
tion is to initiate and propose systemic changes, to develop and
apply innovative approaches and methods in human resources de-
velopment (HRD) and continuing vocational education and training,
and to facilitate the putting of changes and new approaches into
practice. In 2007 the HRD section expanded its range of activi-
ties to include partnership for the labour market. The ongoing key
activities include the development of policies related to HRD and
continuing vocational education and training, the development of
information and methodological instruments for strategic manage-
ment of HRD, co-operation with national and regional partners in
the preparation and implementation of policies, the provision of
guidance services concerned with HRD and continuing vocational
education and training, and the promotion and dissemination of
know-how in HRD and lifelong learning.

In 2007 the HRD section continued its policy work as part of proj-
ects which it runs or in which it is involved. We managed to create
a platform for the development of a future system of partnership
for the labour market in the CR. This is a trend on which the HRD
section would like to focus in the future. A great challenge in the
last year was the project “Quality in Continuing Vocational Edu-
cation and Training”. Its output includes a proposal for a system

of certification of educational institutions and trainers, and for in-
formation support for the system. International co-operation con-
tinued as part of the research project “Lifelong Learning” where
our section contributed to the development of a methodology for
a research study focusing on the approaches, motivation and barri-
ers in relation to the participation of adults in continuing education
within the formal education system in the CR. The research study
was then carried out.

Furthermore, the HRD team continued pursuing its long-term plan
to promote the ideas related to strategic management, partnership
and benchmarking in the area of human resources among the pro-
fessional as well as the lay public. For this purpose the HRD sec-
tion uses, above all, the TOPREGION.CZ portal as the only portal
in the CR that focuses on human resources development issues.
This portal was further enhanced in 2007 and expanded its focus
to cover active employment policy and labour market issues. In
order to improve the quality of its services the HRD section used
feedback to ascertain the level of satisfaction of its clients. We
further pursuit co-operation with partners from the CR's regions
with a view to motivating regions and regional human resources
development councils to aim at effective implementation of sys-
temic instruments within human resources development policy
and continuing vocational education and training in line with their
specific needs.






1. Rozvoj lidskych zdroji

Koncepéni pracovisté pro rozvoj lidskych zdrojd NVF vytvari
stédlé odborné zazemi pro strategické Fizeni rozvoje lid-
skych zdrojd na narodni a krajské Urovni. Poslanim tohoto
koncepéniho Useku je iniciovat a navrhovat systémové zmeény,
prindSet a uplatfovat inovacéni pfistupy a metody v oblasti
rozvoje lidskych zdroji (RLZ) a daldiho profesniho vzdélavani
a usnadnovat zavadéni zmén a novych postupt do praxe. V roce
2007 rozsifil usek RLZ své zaméreni o oblast partnerstvi pro trh
prace. Kli¢ovymi ¢innostmi zlstava tvorba koncepci v oblasti
rozvoje lidskych zdrojl a dal$iho profesniho vzdélavani, tvorba
informac¢nich a metodickych néastroji pro strategické fizeni
RLZ, spoluprace s narodnimi a krajskymi partnery pfi pripravé
a realizaci koncepcnich zamérl, poskytovani poradenskych
sluzeb v oblasti RLZ a dal$iho profesniho vzdélavani, propagace
a Sifeni know-how v oblasti RLZ a celoZivotniho uceni.

V roce 2007 usek RLZ pokracoval v koncepéni praci v ramci
projektl, které fidi nebo je do nich zapojen. Podafilo se nam
vytvofit platformu pro vznik budouciho systému partnerstvi
pro trh prace v CR, co? predstavuje trend, v ném? by se Usek
rad v budoucnosti profiloval. Velkou vyzvou lofiského roku byl
projekt Kvalita v dal§im profesnim vzdélavani, jehoZ vystupem

je mimo jiné navrh systému certifikace vzdélavacich institucf
a lektorl a informacni podpora tohoto systému. Pokracovala
mezinarodni spoluprace na védeckém projektu Life-long Learn-
ing, kde se n&$ uUsek podilel na pfipravé metodologie Setreni
zaméreného na postoje, motivaci a bariéry dospélych ve vztahu
k jejich Ucasti na dal$im vzdélavani ve formalnim vzdéldvacim
systému v CR a nasledné toto $etfeni proved|. Tym RLZ rovné?
pokracoval v dlouhodobém zdméru propagovat u odborné
i neodborné verejnosti mysSlenky spojené se strategickym
fizenim, partnerstvim a benchmarkingem v oblasti lidskych
zdroju. K tomuto cili vyuzivd RLZ primarné internetovy portal
TOPREGION.CZ, jediny portal v CR se zamérenim na oblast
rozvoje lidskych zdroj. Tento portél doznal v roce 2007 dalSich
zlepSeni a rozsiril své zaméreni i na oblast aktivni politiky
zaméstnanosti a trhu prace. Pro zlepSeni kvality svych sluzeb
vyuzival Usek RLZ néstroje zpétné vazby ke zjisténi spokojenos-
ti svych klientl. Déale jsme prohlubovali spolupréaci s partnery
z kraji CR s cilem motivovat kraje a krajské rady pro rozvoj
lidskych zdrojd k u¢innému uplatfiovéani systémovych néstrojd
politiky rozvoje lidskych zdroji a dal$iho profesniho vzdélavani
podle jejich specifickych potfeb.



1.1 Quality in Continuing Vocational Education and Training

On 1 January 2007 the HRD section launched management and
implementation of a major systemic project entitled “Quality in
Continuing Vocational Education and Training”. The project is part
of Measure 3.3 of the Operational Programme Human Resources
Development, and it is implemented in the form of a public con-
tract. The contracting authority is the Ministry of Labour and Social
Affairs of the CR (MoLSA), department 42 of Employment Ser-
vices Administration (ESA). The implementer of the public contract
is a partnership consisting of the NTF, KPMG Czech Republic and
BIVS a.s. Other partners take part in the project as subcontractors:
Association of Mechanical Engineering Technology, Association of
Small and Medium-Sized Enterprises and Entrepreneurs of the CR,
and the Czech Institute for Accreditation (CIA). The HRD section of
the NTF is administrator of the partnership and it is therefore re-
sponsible for project management. Its responsibilities also include
public relations and several key activities. In 2007 there were 48
local and foreign experts involved in the project. The project was
completed on 31 July 2008.

The objective of the project is to support the development of a sys-
tem for continuing vocational education and training (CVET) in the
CR by means of proposing an integrated system for the assurance
and evaluation of the quality of CVET on offer.

The project outcomes will have a major impact on the condition
of CVET in the CR, mainly by means of introducing a working sys-
tem of quality assurance in CVET that will be compatible with sys-
tems in other EU countries. The proposed system of quality assur-
ance and evaluation will guarantee quality for users of educational
services and, in this way, enhance the motivation on the part of
employers to make use of and support CVET to a larger degree.
Moreover, it will provide further incentives for educators (educa-
tional institutions, trainers, consultants, CVET managers) to im-
prove the quality educational services by means of implementation
of various instruments for identification and evaluation of quality.

The system will also provide information and methodological sup-
port to educators (institutions, trainers) in introducing effective
CVET forms and methods. Last but not least, the system wiill es-
tablish conditions for verification of qualifications acquired in CVET
and raise awareness of ways of assuring quality in CVET.

The objective of the project is to develop and test a comprehen-
sive system for certification of educational institutions, trainers
and managers, accreditation of programmes and implementation
of further instruments for enhancing the quality of continuing vo-
cational education and training, including information support and
alternative strategies for implementation.

The project will bring the following specific outputs:

e A piloted system for certification of educational institutions
(accredited by the CIA) including documentation and a propos-
al for legislation.

e A piloted system for certification of trainers (accredited by CIA)
including documentation, a proposal for legislation and a de-
signed training system for those interested in certification.

e A system for accreditation of training programmes including
documentation and a proposal for legislative changes.

e A piloted system for information support for the proposed cer-
tification and accreditation systems.

e The training of 30 verifiers, consultants and workers concerned
with methodology and organisation regarding implementation
of the proposed certification and accreditation systems.

e The training of 90 representatives of social partners and public
administration as part of informative seminars on the proposed
CVET quality system.

e The training of 60 representatives of CVET providers as part of
workshops on the proposed CVET quality system.

e Strategies for ensuring implementation of the system.



1.1 Kvalita v dalSim profesnim vzdélavani

Usek RLZ zahaijil 1. ledna 2007 ¥izenf a implementaci vyznam-
ného systémového projektu Kvalita v dal$im profesnim
vzdélavani, ktery je realizovan v rdmci opatreni 3.3 OP Rozvoj
lidskych zdrojd formou verejné zakazky. Zadavatelem projektu
je MPSV CR, odbor 42 Spravy slu?eb zaméstnanosti (SSZ).
Resitelem vefejné zakazky je sdruzeni NVF, KPMG Ceska re-
publika a BIVS a.s. Na projektu se podileji dal&i partnefi jako
subdodavatelé: Svaz strojirenské technologie (SST), Asocia-
ce malych a st¥ednich podnikd a Zivnostnikt CR (AMSP CR),
Cesky institut pro akreditaci (CIA). Usek RLZ NVF je spravcem
sdruzeni, a je tedy zodpovédny za fizeni projektu, déle zod-
povida za publicitu a za nékolik klicovych aktivit. V projektu bylo
v roce 2007 zapojeno 48 mistnich a zahrani¢nich expertt. Pro-
jekt byl ukon&en 31. ervence 2008.

Ugelem projektu je podpofit vytvareni systému dalstho pro-
fesniho vzdélavani (DPV) v CR navrzenim integrovaného systé-
mu zajistovéani a hodnoceni kvality nabidky dal§iho profesniho
vzdélavani.

Vysledky projektu vyrazné ovlivni situaci v dal$im profesnim
vzdélavani v CR zejména tim, Ze prispéiji k zavedeni fungujiciho
systému zajistovani kvality DPV, kompatibilniho se systémy
v ostatnich zemich EU. Navrzeny systém zajiStovéani a hodno-
ceni kvality prinese garance kvality pro uZivatele vzdélavacich
sluzeb, a bude tak motivovat zaméstnavatele k vétSimu
vyuzivani a podpore DPV. Déle ovlivni motivaci vzdélavatell
(vzdélavacich instituci, lektor(, konzultantl, manazert DPV)
ke zvySovani kvality vzdélavacich sluzeb uplatfiovanim rliznych
nastroju prokazovani a hodnoceni kvality a poskytne informacni
a metodickou podporu vzdélavatellim (institucim, lektortm)

pfi zavadéni efektivnich forem a metod DPV. V neposledni
fadé systém vytvofi podminky pro ovéfovani kvalifikaci
ziskanych v DPV a zvysi povédomi o zplsobech zajistovani
kvality DPV.

Cilem projektu je vytvofit a prakticky ovéfit komplexni systém
certifikace vzdélavacich instituci, certifikace lektord a manazer,
akreditace programu a uplatiiovani dalSich nastroji zvySovani
kvality v rdmci dal$iho profesniho vzdélavani véetné informacni
podpory a variantni strategie pro jeho implementaci.

Projekt prinasi nasledujici specifické vystupy:

* Pilotné ovéreny systém certifikace vzdélavacich instituci
(akreditovany CIA) v&etn& dokumentace a navrhu legisla-
tivnich norem.

* Pilotn& ovéreny systém certifikace lektorl (akreditovany
CIA) v&etng dokumentace a navrhu legislativnich norem
a vytvoreného systému vzdélavani pro zajemce o certifikaci.

e Systém akreditace vzdélavacich programi vcéetné doku-
mentace a navrhu legislativnich zmén.

* Pilotné ovéreny systém informacéni podpory navrZzenych
systému certifikace a akreditace.

e Proskoleni 30 ovéfovatell, konzultantl, metodickych
a organiza¢nich pracovnikl v oblasti zavadéni navrZzenych
systému certifikace a akreditace.

e Proskoleni 90 z&stupcU socialnich partnerd a verejné spravy
v informacnich seminarich k navrhovanému systému kva-
lity DPV.

e Proskoleni 60 zastupcl poskytovateld DPV ve worksho-
pech k navrhovanému systému kvality DPV.

e Strategie zajiSténi realizace systému.



Project activities in 2007 were focused on project management
within the partnership, publicity and, in particular, on key expert
areas where the following outputs were generated:

@ ~nalyses
e Description of the system of educational institutions quality

management — an analysis of systems of identification and
evaluation of the quality of institutions providing continuing
vocational education and training.

e Description of the system of certification of staff in CVET insti-
tutions — an analysis of the models for identification and evalu-
ation of the quality of staff in institutions providing continuing
vocational education and training.

e Accreditation of educational programmes in legal documents
—an analysis.

e Accreditation of educational programmes in the CR in terms
of comparison with selected EU countries — an analysis.

e A comprehensive report on benchmarking results — Belgium, the
Netherlands, Switzerland, Great Britain and Northern Ireland, Austria.

e Analysis of requirements for the information system.

e Design proposals

e Proposal for a system of certification of educational institu-
tions — two models: EdulQ 9001 a KVIS.

e Proposal for a system of certification of trainers and managers
of continuing education.

e A model standard of an educational programme.

e Design proposal for the information system architecture.

e The first prototype of an information portal.

e Methodologies

e Proposal for legislation and implementation documents for
certification of trainers and managers of continuing education
— a methodological manual.

e Educational programme as the basic category in CVET
—a comprehensive methodological manual for accreditation.

As part of the contract individual outputs were presented to the
contracting authority on a quarterly basis. They were evaluated by
the Expert Steering Team of the ESA MoLSA. All the aforemen-
tioned outputs were approved by the contracting authority and, af-
ter pilot testing that was ran until the end of June 2008, the design
proposals and methodologies will be modified to incorporate com-
ments of a wider range of other experts. Then their final version
will be presented to the contracting authority and, when approved,
made accessible to the general public.

In order to provide regular information to the public about imple-
mentation of the project and its outputs the portal www.kvali-
tavzdelavani.cz was created. Two analytical outputs were placed
on this portal in 2007 — the description of the system for educa-
tional institutions quality management, and the description of the
system of certification of staff in CVET institutions.

Target groups and other potential users of project outcomes were
actively involved in project implementation. In 2007 accompany-
ing activities of various kind were carried out: focus groups, round
tables, ad-hoc workshops, surveys via expert questionnaires, etc.
These forms and methods of targeted discussion, exchange and
collection of information ensured the broadest possible spectrum
of expert inputs that facilitated implementation of project tasks,
allowed for continuous consulting of proposed solutions, and en-
sured the provision of feedback on interim outputs and the setting
up a creative environment and conditions for innovative solutions.

In 2008 the development of methodologies and documentation will
continue, as well as pilot testing of the proposed outputs and dis-
semination of the project outcomes among the professional public
and other parties involved. Information seminars will be organised
for public administration and social partners. Moreover, there will
be workshops for educators and, finally, a national conference on
the occasion of project completion.



Projektové ¢innosti byly v roce 2007 zaméreny na fizeni pro-
jektu v podminkach sdruzeni, publicitu projektu a zejména
na klicové odborné oblasti, v jejichz ramci byly zpracovany
nasledujici vystupy:

G Analyzy

* Popis systému fizeni kvality vzdélavacich instituci — Analyza
systému prokazovani a hodnoceni kvality instituci dal$iho
profesniho vzdélavani.

* Popis systému certifikace personélu instituci DPV — Analyza
modell prokazovéni a hodnoceni kvality personélu instituci
dal$iho profesniho vzdélavani.

e Akreditace vzdélavacich programl v pravnich dokumen-
tech — analyza.

* Akreditace vzd&lavacich programt v CR ve srovnani s vy-
branymi zemémi EU — analyza.

e Souhrnna zprava o vysledcich benchmarkingu — Belgie, Nizo-
zemsko, Svycarsko, Velka Britanie a Severni Irsko, Rakousko.

e Analyza pozadavkl na informacni systém.

e Koncepéni navrhy

e Navrh systému certifikace vzdélavacich instituci — dva
modely: EdulQ 9001 a KVIS.

e Navrh systému certifikace lektora a manazera dal$iho
vzdélavani.

e Vzorovy standard vzdélavaciho programu.

e Koncepéni navrh architektury informacéniho systému.

e Prvni prototyp informacniho portalu.

e Metodiky

e Navrh legislativnich norem a provadéci dokumentace pro
certifikaci lektora a manazera dal§iho vzdélavani — meto-
dicky manual.

e Vzdélavaciprogram jako zékladnikategorie dal$iho profesniho
vzdélavani — komplexni metodicky manual pro akreditace.

V rédmci feSeni vefejné zakazky byly jednotlivé vystupy
predkladany zadavateli vzdy &tvrtletng a byly hodnoceny Ridicim
expertnim tymem SSZ MPSV. VSechny vySe uvedené vystupy
byly odsouhlaseny zadavatelem a po pilotnim ovéreni, které
probéhlo do konce &ervna 2008, budou koncepéni a meto-
dické vystupy upraveny na zakladé pripominek Sirokého okruhu
dalSich expertt, pfedloZzeny zadavateli jako kone¢né a po jejich
schvéleni zpfistupnény verejnosti.

Pro pravidelné informovéni verejnosti o prlbéhu projektu a jeho
vystupech byl vytvoren internetovy portal www.kvalitavzdela-
vani.cz, na némz byly zvefrejnény v roce 2007 dva analytické
vystupy — Popis systému fizeni kvality vzdélavacich instituci
a Popis systému certifikace personalu instituci DPV.

Do feSeni projektu byly aktivné zapojovany cilové skupiny a dalsf
potencialni uzivatelé vystupl projektu. V roce 2007 byly orga-
nizovany doprovodné aktivity riznych forem: fokusni skupiny,
kulaté stoly, ad hoc workshopy, Setfeni pomoci expertniho do-
tazovani apod. Tyto formy a metody cilenych diskusi, vymény
bornych vstupt pro fesenf tkoll projektu, k pribéznému konzul-
tovani navrha feseni, k poskytovéni zpétné vazby k pribéznym
vystuplm a k vytvareni kreativniho prostredi a podminek pro
inovativni feSeni.

V roce 2008 budou pokracovat zejména koncepcéni ¢innosti,
tvorba metodik a dokumentace, pilotni ovéfovani navrzenych
vystupl a rozSifovani vysledkl projektu smérem k odborné
vefejnosti a dal$im zainteresovanym strandm. Budou organi-
zovéany informacni seminare pro verejnou spravu a sociélni part-
nery, workshopy pro vzdélavatele a na zavér projektu narodni
konference.



1.2 Towards a Lifelong Learning Society in Europe:
The Contribution of the Education System — LLL2010

The Human Resources Development team is involved, as a part-
ner representing the Czech Republic, in a five-year international
research project focused on adult education within the system
of lifelong learning. The project is entitled “Towards a Lifelong
Learning Society in Europe: The Contribution of the Educa-
tion System — LLL2010". It was launched in September 2005
and its completion is planned for 2010. The project is funded
as part of the 6th EU Framework Programme under priority
7 — Citizens and Governance in a Knowledge-Based Society. It
aims to analyse the existing policies and approaches to the lifelong
learning of adults in various European countries. The output of the
project will be a strategy for the lifelong learning of adults in Eu-
rope, and enhanced co-operation and infrastructure for international
and inter-disciplinary research into lifelong learning. Moreover,
the project will result in the development of new international sta-
tistical resources, or expansion and improvement of the existing
statistical data on adults in lifelong learning, and on educators and
employers.

There are 13 partners taking part in the project. They repre-
sent universities, non-profit organisations and commercial firms
dealing with research into lifelong learning in Estonia, Lithuania,
Bulgaria, Hungary, Slovenia, Austria, Belgium, Great Britain, Scot-
land, Ireland, Norway, the Russian Federation and the Czech Re-
public. The project is being managed by the Estonian Institute for
International and Social Studies at Tallin University. It is divided into
5 sub-projects. The HRD team is involved in 3 sub-projects and
also contributes to the dissemination of the outputs of the project
as a whole.

In 2007 the HRD team was involved in the preparation of an inter-
national survey methodology. Then the team conducted the survey
that was focused on the attitudes, motivation and barriers faced
by adults in relation to their participation in continuing education as
part of the formal education system of the Czech Republic.

The survey concerned a total of 1,000 adult respondents who en-
tered into formal education at least two years after completion of
initial education. The survey was targeted on adults studying at
ISCED 3 and ISCED 5 levels. The sample of schools was balanced
in terms of regional distribution and fields of study. The respon-
dents were asked questions on an individual basis. Two ques-
tionnaires were developed — for individuals and for managers of
formal educational institutions. The HRD team co-operated with
the Universitas company in collecting the data. The company fo-
cuses on sociological surveys in various areas including education.
The results of the survey for the CR are available since Febru-
ary 2008. They was published as a national report in May 2008.
In autumn 2008 an international comparative report will be devel-
oped containing the results of all partner countries.

The HRD team is responsible for the overall policy as regards dis-
semination of information about the project at national and interna-
tional levels. Members of the team have been very active in this
respect. They were involved in the drawing up of a strategic dis-
semination plan, proposed changes in the area of information sup-
port and, on their own initiative, developed a dissemination manual
for national teams.

In 2008 international co-operation will be launched concerning an
analysis of data gathered as part of the Eurostat Adult Education
Survey. Data for the CR will be available in autumn 2008. The HRD
team will analyse the data for the CR and develop a national report
in line with a jointly prepared methodology. Moreover, the team
will contribute to the preparation of the international comparative
report.

Furthermore, the HRD team has been entrusted with the task of
developing an overall strategy for dissemination of the project out-
comes and outputs, and it acts as the co-ordinator of project dis-
semination activities.



1.2 Towards a Lifelong Learning Society in Europe:
The Contribution of the Education System — LLL2010

Tym rozvoje lidskych zdrojl se podili jako partner zastupujici
Ceskou republiku na teSeni pétiletého mezinarodntho vy-
zkumného projektu zaméfeného na problematiku vzdélavani
dospélych v systému celozZivotniho vzdélavani Towards a Life-
long Learning Society in Europe: The Contribution of the Educa-
tion System — LLL2010. Projekt byl zahajen v zafi 2005 a bude
ukon¢en v roce 2010. Projekt je financovan v ramci 6. ramcového
programu EU pod prioritou 7 — Ob¢ané a vliadnuti ve spole¢nosti
zaloZené na znalostech. Je zaméren na analyzu stévajicich poli-
tik a pristupl v celozivotnim vzdélavani dospélych v jednotlivych
zemich Evropy. Vystupem projektu bude strategie celoZivotniho
vzdélavani dospélych pro Evropu, posileni spoluprédce a in-
frastruktury pro mezinarodni a interdisciplinarni vyzkum v oblasti
celoZivotniho vzdélavani a vytvoreni mezinarodnich statistickych
zdrojU, resp. rozsifeni a zlepSeni stavajicich statistik o dospélych
v celoZivotnim vzdélavani, o vzdélavatelich a zaméstnavatelich.

V projektu je zapojeno 13 partner( reprezentujicich univerzity,
neziskové organizace a komeréni firmy zamérené na vyzkum
v oblasti celozZivotniho vzdélavani z Estonska, Litvy, Bulharska,
Madarska, Slovinska, Rakouska, Belgie, Velké Britanie, Skotska,
Irska, Norska, Ruské federace a Ceské republiky. Projekt Fidi
estonsky Institut mezinarodnich a socialnich studii z univer-
zity v Tallinu. Projekt je rozloZzen na 5 podprojektd, tym RLZ je
zapojen do 3 podprojektl a déle se podili na diseminaci vystupl
z celého projektu.

V roce 2007 tym RLZ spolupracoval na pfipravé metodologie
mezinarodniho Setfeni a ndsledné realizoval prlizkum zaméreny
na postoje, motivaci, bariéry dospélych ve vztahu k jejich Ucas-
ti na dalS$im vzdélavani ve formalnim vzdélavacim systému
v CR. Préizkum zahrnoval 1 000 dospélych respondentti, ktefi

vstoupili do formalniho vzdélavani nejméné dva roky po ukon&eni
podatedniho vzdlavani. Setfeni bylo provedeno u dospélych,
studujicich na trovni ISCED 3 a ISCED 5, zkoumany vzorek $kol
byl regionalné a oborové vyvézeny. Prizkum byl realizovan for-
mou individuélniho dotazovéni. Byly zpracovany dva dotazniky,
pro jednotlivce a pro manazery formalnich vzdélavacich instituci.
Pri sbéru dat Usek RLZ spolupracoval s firmou Universitas, ktera
je zameérena na sociologické prlzkumy z rlznych oblasti véetné
vzdglavani. Vysledky prizkumu za CR jsou k dispozici od tnora
2008 a ve formé narodni zpravy byly zverejnény v kvétnu 2008.
Spolu s vysledky z jednotlivych partnerskych zemi budou zpra-
covany do podoby mezinarodni komparativni zpravy na podzim
roku 2008.

Tym RLZ je v rémci projektu spoluodpovédny za celkovou
koncepci diseminace projektu na narodni i mezinarodni Urovni
a tohoto Ukolu se zhostil aktivné. Podilel se na vytvoreni strate-
gického diseminacniho planu, navrhl zmény v oblasti informacni
podpory a z vlastni iniciativy vypracoval pfiru¢ku diseminace pro
jednotlivé narodni tymy.

V' roce 2008 bude déle zahdjena mezinarodni spoluprace
na analyze dat ziskanych v rdmci mezinarodniho Setfeni Eu-
rostatu Adult Education Survey, data za CR budou k dispozici
na podzim 2008. Tym RLZ zpracuje analyzu dat za CR a narodnf
zpravu podle spole&né vypracované metodiky a bude se podilet
na pfipravé mezinarodni komparativni zpravy.

Tym RLZ byl dale povéren zpracovat celkovou strategii disemi-

nace vysledkl a vystupl projektu a vykonavé roli koordinatora
diseminacnich aktivit projektu.



1.3 Key Activity 7 of the Labour Market Institute Project (LMI)
— Employment Services Support System

One of the objectives of the LMI project was to increase the ca-
pacity of employment services by means of involvement of other
institutions co-operating on the principle of partnership. These is-
sues were addressed as part of Key Activity 7 implemented by the
HRD section and entitled the Development of a System for Forma-
lised Co-operation of Employment Services and Regional and Local
Partners in the Design and Implementation of Regional Policies in
the Area of Employment and Human Resources Development. This
activity responds to the current situation in the Czech Republic that
is characterised by a very centralised approach to the development
of employment policy and a very centralised process of designing
employment strategies.

Work carried out as part of Key Activity 7 of the LMI project in 2007
focused on two areas:

G Proposal for a model of formalised co-operation of employment
services and regional and local partners in the design and imple-
mentation of employment policies in line with national priorities
and specific regional labour market needs.

eOngoing support for regional self-administering bodies in co-
operation with partners in the labour market.

The main source of information for designing the model of co-op-
eration of entities affecting the labour market consisted in carry-
ing out regional analyses of the potential of key entities that affect
the labour market in pilot regions. Prior to these regional analyses
a methodology for conducting regional analyses was prepared. The
methodology — which is entitled “Chartering Regional Environment
for the Birth of Partnership in the Labour Market” - is innovative in
this country in terms of its focus. The objective of studies carried
out in line with the methodology is to map and describe the situa-
tion as regards co-operation, and the environment for the birth and
development of a partnership focused on a regional labour market,
competitiveness and regional economic development. The method
chosen consists in structured expert interviews with selected rep-
resentatives of major companies, institutions and organisations af-

fecting regional labour markets. This approach has a side effect in
terms of initiation. It explores subjective views of entities in the la-
bour market, draws them "“in the game” with the use of feedback
and, in this way, builds the foundations for a future partnership. For
this purpose regional action groups have been set up in synergy with
regional HRD councils. By means of the focus group method they
have compiled a list of key entities in the labour market and, after
completion of the interviews, they had the opportunity to take part in
commenting upon the final reports for each pilot region.

The mapping studies confirmed that partnership constitutes a sys-
temic instrument for ensuring long-term co-operation. Although
a number of respondents — as the results of the studies show —
do not see a major benefit in partnership (often based on previous
experience), nearly all of them expressed their views on its forms,
content, and leadership and co-ordination roles, as well as on the
potential benefits and possibilities of “own investments” in such
initiatives. It turned out that the respondents realize that most of the
aforementioned problems that influence the situation on regional
labour markets cannot be successfully tackled as isolated issues —
only in one company, one school or one office.

In parallel with the mapping of the regional conditions for the creation
of a partnership further background materials were being procured
in order to draft the proposal for the model of formal co-operation
in the labour market. Foreign resources were mostly used, since
the instrument of partnership for the labour market and economic
development has a longer tradition abroad. Along with the map-
ping studies this resulted in the building of a theoretical as well as
practical base of resources to propose a system for formalised co-
operation of employment services with regional and local partners.
Work on this model started at the end of 2007 and will come to
a head in the mid-2008 when the proposal will be completed. The
proposal of the co-operation model will include two methodologies:
(i) a methodology for measuring the potential of institutions in terms
of influencing the labour market, and (ii) a manual for the creation of
a partnership.



1.3 Kli¢ova aktivita 7 projektu Institut trhu prace (ITP)
— podpiirny systém sluzeb zaméstnanosti

Jednim z cild projektu ITP bylo zvySeni kapacity sluzeb za-
méstnanosti prostrednictvim zapojeni dalSich instituci spolu-
pracujicich na partnerském principu. Na tuto problematiku se
soustredila kli¢ova aktivita ¢. 7 feSena usekem RLZ pod néaz-
vem: Vytvoreni systému formalizované spoluprace sluzeb
zameéstnanosti a krajskych a mistnich partnerd pfi tvorbé a reali-
zaci regionalnich politik zaméstnanosti a rozvoje lidskych zdrojd.
Tato aktivita reflektuje soudasnou situaci v Ceské republice,
jeZ je charakterizovana velmi centralizovanym vytvarenim poli-
tiky zaméstnanosti, velmi centralizovanym procesem vytvareni
strategii v oblasti zaméstnanosti.

Cinnosti, které probihaly v ramci kli¢ové aktivity &. 7 projektu ITP
v roce 2007, se soustredily do dvou oblastf:

G N&vrhmodeluformalizovanéspolupracesluzebzaméstnanosti
a krajskych a mistnich partnerd pro vytvéreni a realizaci poli-
tik zaméstnanosti podle narodnich priorit a zaroven speci-
fickych potreb trhu prace v jednotlivych krajich.

G Stala podpora pro krajské samospravy pri spolupraci s part-
nery z oblasti trhu préace.

Z&kladnim zdrojem informaci pro vznik navrhu modelu spolu-
prace subjektd s vlivem na trh prace bylo zpracovani regional-
nich analyz potencidlu kli¢ovych subjektl s vlivem na trh prace
v pilotnich krajich. Samotnym regionélnim analyzam predchézela
priprava metodického postupu pro provadéni regionalnich
analyz. Vznikla tak metodika, ktera je svym zaméfenim v ramci
CR inovativni a nese nazev Mapovani krajského prostredi pro
vznik partnerstvi na trhu préace. Cilem studii provadénych podle
vzniklé metodiky bylo zmapovat a popsat situaci v oblasti spo-
luprace a prostredi pro vznik a rozvoj partnerstvi zaméfeného
na regionalni trh prace, na konkurenceschopnost a na ekono-
micky rozvoj regionl. Zvolenou metodu predstavuji struk-
turované expertni rozhovory s vytipovanymi reprezentanty

nejdulezitéjsich firem, instituci a organizaci plsobicich na regio-
nalnich trzich prace. Tento postup pfindsi navic vedlejsi iniciacni
efekt. Zkouma osobni postoje subjektl na trhu préce a pomoci
zpétné vazby vtahuje dotazované subjekty ,,do hry”, a pfipravuje
tak pldu pro vznik budouciho partnerstvi. Pro tento ucel byly
sestaveny v soucinnosti s krajskymi radami pro rozvoj lidskych
zdroja krajské akéni skupiny, které formou fokusnich skupin
sestavily seznam kli¢ovych subjektl na trhu prace a po skonéeni
rozhovort mély moznost zuc¢astnit se pfipominkového procesu
konec&nych zprav pro kazdy pilotn kraj.

Mapovaci studie potvrdily, Zze partnerstvi je systémovym na-
strojem zajisténi dlouhodobé spoluprace. PrestoZe podle vy-
sledkd mapovaci studie fada respondentt dosud nevidi v part-
nerstvi vyznamny prinos (€asto na zékladé drivejsich zkusenosti),
vyjadrili se témér vSichni k jeho formé, naplni, vidéi a koordinaéni
roli v partnerstvi i k potencidlnim prinosim a moznostem ,vlast-
nich investic” do takovych iniciativ. Ukazalo se, Ze si respondenti
uvédomuji, Ze vétsSinu z vysSe zminénych problému ovliviiujicich
situaci na regionalnich trzich prace nelze Uspésné fesit izolova-
né —jen v jedné firmeg, v jedné Skole nebo v jednom Uradu.

Paralelné s mapovanim krajského prostfedi pro vznik partnerstvi
byly zajistovany dals$i podklady pro pfipravovany navrh modelu
formalni spolupréace na trhu préce, a to prevazné ze zahranicnich
zdrojl, kde néastroj partnerstvi pro trh prace a ekonomicky roz-
voj ma jiz del$i tradici. Spoleéné s mapovacimi studiemi tak
byl vytvoren teoreticky i prakticky informacni zéklad pro navrh
systému formalizované spoluprace sluzeb zaméstnanosti s kraj-
skymi a mistnimi partnery. Prace na tomto modelu zapocaly
na konciroku 2007 a vyvrcholi hotovym navrhem v poloviné roku
2008. Navrh modelu spoluprace bude doplnén o dvé metodiky:
(i) metodiku méfeni potencidlu instituci z hlediska vlivu na trh
prace, jez reflektuje pilotné ovéreny postup pouZzity pfi mapo-
vacich studiich, a (ii) manual pro vznik a zaloZeni partnerstvi.



1.3.1 Support for co-operation

The development programme for regional representatives con-
cerned with HRD and employment services includes organisation
of workshops for these people:

In 2007 we organised three working meetings:

Selected staff and experts dealing with HRD and employment is-
sues were invited to Ostrava on 6-7 March. The main objective of
the meeting was to ascertain the level of communication between
various entities in the labour market. The participants were given
a fictitious model situation they were supposed to resolve. The
meeting suggested main problems in communication that the new
model of formalised co-operation will have to face.

The second meeting was held on 19-20 June 2007 in Jihlava. Apart
from foreign inspiration related to the labour market, the topic of the
meeting was co-operation of various entities in regions focusing on
increasing regional competitiveness. Participants were acquainted,
apart from other things, with a German model where partnerships
of institutions dealing with employment issues involve co-operation
with self-administration of towns and municipalities. Moreover, an
expert view was presented on the issue of partnership for regional
competitiveness, and a discussion on possible changes was held.
The outcome of the discussion confirmed the current trend towards
developing partnership networks.

In December we organised a meeting of regional representatives
concerned with HRD and employment in Prague. The participants

received information about findings obtained during regional em-
ployment surveys and surveys into the potential of educators and
employers, and the mapping studies were presented and dis-
cussed. Conclusions of the studies confirmed that there is a lack of
partnership dealing with labour market needs at regional level.

At the meeting in Prague we discussed the question of what can be
done in the regions to improve (enhance the efficiency of) co-oper-
ation with a view to supporting employment and employability. The
following proposals were presented: support for various types of
partnership, application of the “learning region” concept, creation
of development scenarios, preparation and implementation of hu-
man resources development strategies and innovation strategies,
suitable and targeted presentation in the media of reports about
the situation and trends in the labour market, etc. The meeting also
heard an opinion that the objectives of active employment policy
do not only include job creation, but also, and more so, preparation
of the workforce for local entrepreneurs, support for (subsidised)
placements in companies and support for the employment of dis-
advantaged groups of the population. There is successful foreign
experience related to territorial employment programmes (pacts)
that are set up in regions and, when approved, financial resources
are provided for their implementation from various sources includ-
ing the ESF.

All presentations and comprehensive reports about the meetings
are available on the website of the HRD section at www.nvf.cz/
rozvoj_lz/index.htm.



1.3.1 Podpora spoluprace

Soucésti rozvojového programu pro krajské pracovniky v oblasti
RLZ a sluZzeb zaméstnanosti je pofadani workshopt pro tyto pra-
covniky.

V roce 2007 jsme tako usporadali tfi pracovni setkani:

Do Ostravy byli ve dnech 6.—7. bfezna pozvéni vybrani pracovni-
ci a experti z oblasti RLZ a zamé&stnanosti. Hlavnim cilem set-
kani bylo zjistit, jaké je Urovent komunikace mezi jednotlivymi
subjekty na trhu prace. Prace probihala ¢aste¢né metodou fik-
tivni modelové situace, kterou museli Ucastnici fesit. Setkanf
naznacilo hlavni problémy v komunikaci, s nimiz se bude novy
model formalizované spolupréace potykat.

Cervnové setkani probéhlo v Jihlavé ve dnech 19.-20. ¢ervna
2007. Kromé& zahrani¢nich inspiraci z oblasti trhu prace byla
tématem setkani problematika spolupréce subjektl v krajich,
zameérend na zvySovéani regionalni konkurenceschopnosti. Byl
zde mimo jiné predstaven némecky model propojovani partner-
ské spoluprace instituci zaméstnanosti se samospravou mest
a obci. Dale byl prezentovan expertni pohled na problematiku
partnerstvi pro regionalni konkurenceschopnost a probéhla dis-
kuse k moznostem zmén. Vystup z diskuse potvrdil soucasny
trend, kterym je tvorba partnerskych siti.

V prosinci jsme usporadali setkani zastupcl kraji k problematice
rozvoje lidskych zdrojti a zaméstnanosti v regionech CR v Praze.

Na setkani byly prezentovany poznatky ziskané regionalnimi
prazkumy zaméstnanosti, prizkumy potencialu vzdélavateld
a zameéstnavatell a sou¢asné probéhlo prfedstaveni a diskuse
nad vystupy Mapovacich studii. Zavéry studii potvrdily, Ze chybi
partnerstvi na Urovni kraje vénujici se koncepéné potrebam trhu
préce.

Na prazském setkani jsme diskutovali nad otézkou, co Ize v re-
gionech udélat pro zlepSeni (zefektivnéni) spoluprace — s ci-
lem podpofit zaméstnanost a zaméstnatelnost. Navrhy byly
nasledujici: podpora rdznych typl partnerstvi, uplatfiovani kon-
ceptu ,ucici se region”, tvorba scénarl vyvoje, pfiprava a rea-
lizace strategii pro rozvoj lidskych zdrojd i inovacnich strategif,
vhodna a cilend medializace zprav o situaci a trendech na trhu
prace a dalsi. Na setkani rovnéz zaznélo, Ze cilem aktivni po-
litiky zaméstnanosti neméa byt vytvafeni novych pracovnich
mist, ale spiSe priprava pracovnich sil pro mistni podnikatele,
podpora odbornych (dotovanych) stézi v podnicich nebo pod-
pora zaméstnanosti rizikovych skupin obyvatel. V zahrani¢i se
osveédcily teritorialni programy (pakty) zaméstnanosti, které
vznikaji v regionech, a po schvaleni jsou na jejich realizaci posky-
tovany finanéni prostfedky, mimo jiné i z ESF.

Veskeré prezentace i souhrnné zpravy setkani jsou k dispo-
zici na internetové strance Useku RLZ www.nvf.cz/rozvoj_lz/
index.htm.



1.3.2 The competition “GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD”

The competition for the best example of good practice in the areas
of employment and HRD took place from January until early Sep-
tember. The 2007 motto was: Education — Employment — Wealth.
A commission consisting of representatives of public administra-
tion, self-administration , employers, educators and the civic so-
ciety and chaired by Mr Toma$ Zatloukal, the patron of the com-
petition and Member of the European Parliament, selected three
winning projects.

The first place was filled by a project entitled “S Krakono$em
u pocitace” (At the Computer with the Giant) that was developed
at the labour office in Semily. The objective of the project is to
provide opportunities for continuing education to people in remote
areas of the Giant Mountains who cannot take part in courses in
larger towns due to limited transport. When it was not possible
to improve transport services quickly enough, the project design-
ers came up with a new solution - they will train people at the
place where they live. Citizens who do not have equal opportuni-
ties for continuing education are offered free participation in train-
ing courses in computer technology, informatics and foreign lan-
guages. Moreover, training courses for small and medium-sized
enterprises and a number of other courses are offered as part of
the project. The project contributes to alleviating inequality in the
labour market, enhancing qualifications and eliminating discrimina-
tion against some groups of the population.

The Czech University of Agriculture together with its partners
developed a unique e-learning programme entitled "l bé&hem

materské dovolené se muZete vzdélavat — projekt EVYNA" (You
Can Learn Even When on Maternity Leave — the EVYNA project).
This project was ranked as the second best in the competition. The
training programme is provided for free either on-line on the inter-
net or off-line on a CD. It contains courses in business economics,
accountancy, labour law, informatics, organisation and manage-
ment, English, etc. Participants may also improve their presenta-
tion skills, obtain instructions as to how to write a CV, manage job
interviews, etc. The learner may opt to complete the programme
by an examination and receive a certificate of the Czech University
of Agriculture.

The third place in the competition was taken by the project “Vzdélani
je Sanci na novy zivot” (Education is a Chance for a New Life) of the
ORION Civic Association of Parents and Friends of Children with
a Disability in Rychnov nad KnéZnou. Behind its birth was a de-
sire to help families with disabled children. The project facilitates
links between two different but related target groups — parents of
children with disabilities on the one hand and the children’s per-
sonal assistants on the other. The first step consisted in building
an ORION Centre as a base for families with disabled children. This
was followed by seminars focused on facilitating return to work for
parents who have for long been looking after a disabled child.

An overview of all projects and more detailed information about
the competition can be found at www.topregion.cz.



1.3.2 Soutéz DOBRA RADA NAD ZLATO 2007

Soutéz o nejlepsi priklad dobré praxe v oblasti zaméstnanosti
a rozvoje lidskych zdroji s mottem roku 2007 , Vzdélavani —
zameéstnani — bohatstvi” probihala od ledna do za¢atku zafi.

Komise sloZzena ze zastupcl verejné spravy, Samospravy,
zaméstnavatell, vzdélavatelll a obcdanské spolecnosti v cele
s garantem soutéze Mgr. TomaSem Zatloukalem, poslancem
Evropského parlamentu, vybrala tfi vitézné projekty.

Na prvnim misté se umistil projekt s ndzvem ,,S KrakonoSem
u pocitate”, ktery se zrodil na Ufadu prace v Semilech. Ci-
lem projektu je nabidnout pfilezitost k dalSimu uceni i lidem
ze zapadlych obci Krkonos, ktefi se kvili limitované dopravé
nemohou Ucastnit kurz( ve vétSich méstech. KdyZz neSlo
rychle zlepSit dopravni obsluznost, tvlrci projektu pfinesli
nové reseni — vzdélavaji obyvatele venkova pfimo v misté
jejich bydlisté. Ob¢anam, ktefi nemaiji rovné prilezZitosti nasled-
ného vzdélavani, je nabizena moZnost bezplatné navstévovat
vzdélavaci kurzy v oblasti vypocetni techniky, informatiky nebo
cizich jazykt. Déle je v ramci projektu nabizeno Skoleni pro
malé a stfedni podnikatele a fada dalSich kurzU. Projekt prispiva
ke sniZzovani nerovnosti na trhu prace, ke zvySovani kvalifikace
a k odstranovani diskriminace vybranych skupin populace.

Ceska zemé&délska univerzita v Praze spolu s dal$imi partnery
vytvorila unikatni e-learningovy vzdélavaci program s nazvem
.| béhem matefské dovolené se muzete vzdélavat — projekt

EVYNA", uréeny Zendm a muzUim na a po materské nebo
rodiCovské dovolené. Tento projekt ziskal v sout&Zi druhé
misto. Vzdélavaci program je poskytovan zdarma a zajemcim
je k dispozici on-line pres internet ¢i off-line na CD. Obsahuje
kurzy, jako je podnikové ekonomika, G€etnictvi, pracovni pravo,
informatika, organizace a Fizeni, angli¢tina a dal$i. Ugastnici si
mohou zlepSovat i prezentaéni schopnosti, najdou zde navody,
jak napsat Zivotopis a zvladnout pfijimaci pohovor apod. Stu-
dium je moZné zakon&it zkouskou a ziskat certifikdt Ceské
zemeédélské univerzity.

Treti misto v soutézi obsadil projekt Obdanského sdruzeni
rodi¢t a pratel déti s handicapem ORION z Rychnova nad
Knéznou , Vzdélani je Sanci na novy zivot”. Vznikl z touhy po-
moci rodindm s handicapovanymi détmi. Projekt propojuje dvé
odlisné, ale navzajem souvisejici cilové skupiny — rodice déti
s postiZzenim na jedné stran& a osobni asistenty postiZzenych
déti na strané druhé. Prvnim krokem bylo vybudovani Centra
ORION, které poskytuje zdzemi rodinam déti s handicapem.
Poté nasledovalo vyskoleni osobnich asistentl v akreditovaném
rekvalifikaénim kurzu a jejich zaméstnani u rodic¢t déti se zdra-
votnim postizenim. Pro rodi¢e dlouhodobé pedujici o zdravotné
postizené dité pak byly usporadany seminare umoZfiujici jejich
snadnéjsi navrat do zaméstnani.

o nejlepsi projekt naleznete na www.topregion.cz.



1.3.3 The publication “Partnership for the Labour Market — Good Practices”

The HRD section identified and collected inspirational foreign ex-
amples that have been compiled in a publication entitled “Partner-
ship for the Labour Market: Good Practices”. A total of 12 specific
examples of partnership in 12 European countries were identified
and described: the Spanish Saretek, the Norwegian RKK, the Irish

Partnership Initiative and the Moravian-Silesian project ForTech
- just to name a few. The publication has a catchy calendar de-
sign and it was distributed to the staff at labour offices, economic
chambers and others mainly via regional human resources devel-
opment councils.

1.3.4 Preparation of the e-learning programme Top-partner

This e-learning programme for managers concerned with HRD and
employment services and for co-operating organisations forms an
accompanying element in the overall concept of the training of staff
of organisations and partners in topics related to Key Activity 7.
In 2007 preparatory work was underway on three future modules
of the training course: Strategic Thinking, Partnership and Work
with Information. | has been decided that the main objective of the
course is “to create positive attitudes” in those who complete the
programme rather than inundating them with information. It was

1.3.5 TOPREGION.CZ in 2007

The internet portal TOPREGION.CZ is a long-term instrument
whereby the HRD team raises awareness of HRD issues among the
professional as well as the lay public. As it is a well-known fact that
if something is not developed it dies down, the HRD team worked
to further innovate the portal in 2007. Partnership, the labour mar-
ket and employment are the portal’s stimulating topics that are fur-
ther underlined by the fact that the portal has been placed within
the Labour Market Institute project. In order to secure a more re-

obvious that the concept of partnership we pursue is so new for
most people that it would be better to concentrate on building their
positive attitude and on facilitating general understanding of the
concept. The sample lessons that have been prepared are char-
acterised by a high level of interactivity, work with good examples
and an emphasis on the participant’s independent thinking.

The Top-partner course was completed and piloted by the
mid-2008.

gional dimension regional sub-portals were developed allowing for
regional contributions. The editorial system was improved signifi-
cantly, expert texts on partnership and employment were added,
the portal graphics changed and preparatory work on launching the
sub-portal Active Employment Policy began. This sub-portal will be
focused on benchmarking in this area. Moreover, on-line voting in
the competition GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD
2007 was held via the portal.



1.3.3 Publikace ,,Partnerstvi pro trh prace — dobra praxe*

Usek RLZ vyhledal a sousttedil inspirativni priklady ze za-
hrani¢i, které zpracoval do publikace s ndzvem Partnerstvi pro
trh prace: dobréd praxe. Bylo vytipovédno a popsano 12 kon-
krétnich prikladl partnerstvi z 12 evropskych zemi. Za v8echny
jmenujme Spanélsky Saretek, norskou RKK, irskou iniciativu

partnerstvi nebo moravskoslezsky projekt ForTech. Publikace
ziskala vytvarné poutavou podobu kalendare a byla distribuové-
na pracovnikim Ufadl prace, hospodarskych komor a dal$im
zdjemclm predevsim prostfednictvim krajskych rad pro rozvoj
lidskych zdroja.

1.3.4 Priprava e-learningového programu Top-partner

E-learningovy program pro fidici pracovniky z oblasti RLZ, sluZzeb
zaméstnanosti a spolupracujici organizace je doprovodnym
prvkem v celkovém schématu vzdélavani pracovnikl organizaci
a partnerl pro témata spojend s KliCovou aktivitou 7. V roce
2007 probihaly pripravné prace na tfech budoucich modulech
vzdélavaciho kurzu: Strategické mysleni, Partnerstvi a Prace
s informacemi. Bylo rozhodnuto, Ze hlavnim cilem kurzu bude
. Vytvéret pozitivni postoje” jeho absolvent(, spiSe neZ zahrnout
je mnozstvim informaci. Bylo zfejmé, Ze koncept partnerstvi

1.3.5 TOPREGION.CZ v roce 2007

Dlouhodobym nastrojem tymu RLZ pro $ifeni osvéty u odborné
i laické verejnosti pro oblast lidskych zdroji je internetovy
portdl TOPREGION.CZ. ProtoZe je zndmo, Ze co se nevyviji,
skomira, pracoval tym RLZ v roce 2007 na dal$i inovaci por-
talu. Nosnym tématem portélu i vzhledem k jeho zarazeni pod
kridla projektu Institut trhu prace se stalo partnerstvi, trh prace
a zaméstnanost. Aby portél ziskal vétsi regiondini dimenzi,

vychézejiciho z naseho pojeti je pro vétSinu lidi nééim natolik
novym, Ze bude lepSi soustfedit se na budovéani pozitivniho
vztahu a na celkové pochopeni konceptu. Modelové lekce,
které jiz byly pfipraveny, se vyznaduji vysokou interaktivitou,
praci s dobrymi pfiklady a dlrazem na samostatné uvazovani
absolventa kurzu.

Kurz Top-partner byl dokonéen a pilotné ovéfen do poloviny
roku 2008.

vznikly krajské podportaly, kam mohou volné prispivat jednot-
livé kraje. Byl vyrazné vylepsSen redakéni systém, objevily se
odborné texty na téma partnerstvi a zamé&stnanost, zmeénila se
grafika portalu a byla zahdjena priprava na spusténi podportalu
Aktivni politika zameéstnanosti. Tento podportél bude zaméren
na benchmarking v této oblasti. Na portélu se rovnéz uskutecnilo
on-line hlasovani v sout&? DOBRA RADA NAD ZLATO 2007.



1.4 Analysis of Supply of and Demand for Continuing Education
and Training in the Krdlovehradecky Region

In 2007 the HRD team continued co-operation with the project
promoter (the Hradec Kralové University) and another partner (the
Regional Economic Chamber of North-East Bohemia) in implemen-
tation of the Profese (Professions) project. Three NTF experts are
involved in the project based on an agreement on partnership. The
project runs from 1 September 2006 until 30 June 2008.

The HRD team developed a methodology for analysing the supply
of continuing vocational education in training in the Kralovehradecky
region. Moreover, the team developed background materials for
designing questionnaires for training institutions, enterprises that
organise in-company training for their employees and for compa-
nies that, apart from internal training, deliver continuing training as
external providers. In connection with this activity materials were
developed about continuing education and training and its position
within lifelong learning. The purpose was to provide the relevant in-

formation to the implementing team, as some academics’ views of
continuing vocational education were affected by their experience
in higher education. The HRD team participated in designing the
method for obtaining data from questionnaires — their distribution
and the initial assessment of completeness of the data in the ques-
tionnaires. The team co-operated in the development of a proposal
for information support for CVET in the region. Members of the
team compiled a glossary of terms and abbreviations both to meet
the needs of project partners and, most importantly, to facilitate
interpretation of data for those who will use them in their decision-
making. Available data from similar surveys and analysis carried out
in other regions of the CR were processed to form a background
for benchmarking of the data identified. Furthermore, a team of
HRD experts prepared a quantitative and qualitative analysis of
data about CVET provision. The analysis will constitute a key activ-
ity for the team in 2008 when the project will be completed.

1.5 Education for Developing Co-operation Between Researchers

and Industrial Companies

The NTF is a partner in a grant-funded project concerned with sup-
port for HRD in the area of research and development. The other
partners are the Brno International Business School, which is a pri-
vate educational institution focused on business and management,
and the Mining University — Technical University in Ostrava (VSB-
TUO). The project was launched in July 2006 and was ran until
June 2008. It should enhance co-operation between universities
and the business sector in the area of research and development,

and the transfer of technologies into practice, particularly in the
Moravia-Silesia region. The main aim of the project is to prepare
comprehensive continuing training for researchers and R&D man-
agers at universities, as well as its pilot testing. This work should
be linked, above all, to the activities of the Centre for Advanced
Innovative Technologies and the Regional Centre for Transfer of
Technologies that are part of VSB-TUO.



1.4 Analyza nabidky a poptavky po dalSim profesnim vzdélavani

v Kralovéhradeckém kraji

Tym RLZ v roce 2007 pokracoval ve spolupraci s Zadatelem
(Univerzita Hradec Krélové) a dalSim partnerem (Regionalni
hospodarska komora severovychodni Cechy) pfi realizaci pro-
jektu Profese. Za NVF se na feSeni projektu podileji 3 experti
na zakladé Smlouvy o partnerstvi. Projekt se uskutecénil v dobé
od 1. zafi 2006 do 30. Cervna 2008.

Tym RLZ vypracoval metodiku pro analyzu nabidky po dal§im
profesnim vzdélavani v Kralovéhradeckém kraji. Tym také vy-
pracoval podklady pro sestaveni dotaznikl pro vzdélavaci in-
stituce i pro podniky, které realizuji podnikové vzdélavani pro
vlastni zaméstnance i pro podniky, které se podileji na nabidce
dal$iho vzdélavani i mimo podnik. V souvislosti s touto ¢innosti
byly zpracovany i materialy o dal§im vzdélavani a jeho misté
v celoZivotnim uceni pro zvySeni informovanosti zpracovatel-
ského tymu vzhledem k tomu, Ze néktefi akademicti pracovnici

méli tendenci chapat dal$i profesni vzdélavani prizmatem své
praxe ve vysokoSkolském vzdélavani. Tym RLZ se podilel na vy-
pracovani zpUsobu zjistovani dotaznikovych Udajl — na zptsobu
distribuce a prvotniho vyhodnocovani Uplnosti dat v dotaznicich.
Spolupracoval na vytvoreni ndvrhu informacéni podpory pro DPV
v kraji.

Tym zpracoval slovnik pouZivanych pojmU a zkratek, a to jak
pro potfeby partnerl projektu, tak prfedevsim pro néslednou
interpretaci zjisténych Udajd, tedy pro ty, kdo budou tato data
vyuZivat ve své rozhodovaci ¢innosti. Jako podklad pro bench-
markové vyhodnoceni zjisténych dat byla zpracovana data
z obdobnych a dostupnych vyzkumU a analyz z dalSich kraju
CR. Tym odbornik(i RLZ také pripravil kvantitativni a kvalitativni
analyzu dat o nabidce DPV, kterd bude stéZejni ¢innosti tymu
v roce 2008 pri dokoncovani projektu.

1.5 Vzdélavani pro rozvoj spoluprace pracovniku védy
a vyzkumu s pramyslovymi podniky

NVF je partnerem v grantovém projektu podpory rozvoje lid-
skych zdroja v oblasti vyzkumu a vyvoje spolu se soukromou
ekonomicko-manazerskou vzdélavaci instituci Brno Interna-
tional Business School a Vysokou $kolou Bériskou — Technickou
univerzitou v Ostravé (VSB-TUO). Tento projekt byl zahajen
v ¢ervenci 2006 a skongil v ¢ervnu 2008. Projekt by mél prispét
ke zlepSeni spoluprace mezi vysokymi Skolami a podnikatel-

skou sférou v oblasti vyzkumu a vyvoje a transferu technologif
do praxe, predevsim v Moravskoslezském kraji. Hlavni néaplni
projektu je pfiprava komplexné pojatého dalSiho vzdélavani
pracovnikl a manazer vyzkumu a vyvoje vysokych $kol
a jeho pilotni ovéreni, predevsim ve vazbé na ¢innost Centra
pokrocilych inovaénich technologii a Regionalniho centra trans-
feru technologil, jeZ jsou sou¢asti VSB-TUO.



2. The European Social Fund

The European Social Fund (ESF) section at the NTF was set up in
2004 in relation to the launch of implementation of ESF programmes
in the CR. The section’s work followed upon the NTF's activities
performed as part of the Phare and EQUAL programmes. The ex-
pertise of the section is the result of this long-term experience and
consists in the provision of services concerned with preparation,
management and implementation of programmes and projects in
the area of human resources development funded, above all, from
the ESF, the state budget of the CR, the European Economic Area,
and similar sources.

The services we provide largely take the form of activities directly
linked to administration of grant schemes. Besides this we provide
guidance, consultations and training (workshops and seminars)
both at the stage of development of programming documents and
project proposals, and during their implementation.

In 2007 we increased significantly the number of staff both by rede-
ploying experienced workers from the ending Phare programme and
by recruiting new people. It was necessary to expand the team in view
of the larger scope of services provided. The new activities include,
above all, administration of those grant schemes within the Opera-
tional Programme Human Resources Development (OP HRD), that
fall under the responsibility of Employment Services Administration

(ESA) at the MoLSA, and implementation of the project “Research
Support Fund” funded from the EEA/Norway Financial Mechanisms.
The team was expanded in January and then in October 2007. At
the same time, this step was a strategic one in view of the expected
volume of work as part of new ESF programmes from 2009.

The ESF section is the largest NTF section in terms of the number
of employees (in 2007 there were 30 staff). This is why it is divided
into two teams depending on the main clients and contracts:

e the “Labour Market” team acts, from January 2007, as an ad-
ministrator of four grant schemes (GS) within the OP HRD that
concern the entire CR except Prague;

e the "Adaptability” team administers, from 2004, three grant sche-
mes within the ESF programme for the city of Prague (SPD 3).

As part of two large contracts for the MoLSA the staff of the sec-
tion are responsible for proper administration of a total of 235 proj-
ects worth nearly 1.5 billion CZK in the following support areas:

e employment and equal opportunities in the labour market;
e inclusion of groups at risk of social exclusion;

e adaptability and competitiveness;

e support for research, development and innovation.






2. Evropsky socialni fond

Usek Evropsky socialni fond (ESF) vznikl v roce 2004 v sou-
vislosti se zahajenim realizace programt ESF v CR a navéazal
pfitom na ¢innosti NVF vykonéavané v ramci program0 Phare
a EQUAL. Expertni kapacita Useku vyuZiva téchto dlouholetych
zkuSenosti a spociva v poskytovani sluzeb v oblasti pfipravy,
fizeni a realizace grantovych programU a projektd v oblasti roz-
voje lidskych zdrojt, financovanych zejména z prostfedk ESF,
ze statniho rozpoétu CR, Evropského hospodarského prostoru
(EHP) a podobnych zdrojl.

Poskytované sluzby maji prevazné charakter pfimého vykonu
¢innosti pfi fizeni grantovych program, ale jsou také posky-
tovany formou poradenstvi, konzultaci a vzdélavani (workshopy
a seminare) jak ve fazi zpracovani programovych dokument(
a navrhd projektd, tak pfi jejich implementaci.

V roce 2007 jsme vyznamné zvysili personalni kapacitu Useku
vnitfnim presunem zku$enych pracovnikd z konéiciho pro-
gramu Phare i ndborem novych zaméstnancl. Posileni tym
bylo nutné vzhledem k roz§ifeni objemu poskytovanych sluzeb
zejména o administraci grantovych schémat v Operaénim pro-
gramu Rozvoj lidskych zdrojti (OP RLZ) v gesci Spravy sluzeb
zaméstnanosti (SSZ) MPSV a také o implementaci projektu
.Fond pro podporu vyzkumu” z finanénich mechanismt EHP/

/Norsko v lednu, resp. v fijnu 2007. K personalnimu posileni
jsme prikrocili v mésici lednu 2007. Zaroven Slo o strategicky
krok vzhledem k o&ekdvanému objemu zakazek v novych pro-
gramech ESF od roku 2009.

Usek ESF je tak podle po&tu zaméstnancli nejvétsim v NVF
(v roce 2007 mél pres 30 pracovnikl), a také proto se clenf
na dva tymy podle hlavnich klientl a zakazek:

e tym ,Trh prace” realizuje od ledna 2007 v pozici adminis-
tratora Ctyfi grantova schémata v OP RLZ s puUsobnosti pro
celou CR kromé Prahy;

e tym ,Adaptabilita” spravuje jiz od roku 2004 tfi grantovéa
schémata (GS) v programu ESF pro hlavni mésto Prahu
(JPD 3).

V rémci dvou velkych zakédzek pro MPSV pracovnici Useku
odpovidaji za fadnou spravu celkem 235 projektd za témeér
1,5 mid. K& v nésledujicich oblastech podpory:

e zameéstnanost a rovné prilezitosti na trhu prace;

e zaclenéni skupin ohroZenych socialnim vylou¢enim;
e adaptabilita a konkurenceschopnost;

e podpora vyzkumu, vyvoje a inovaci.



2.1 Technical Assistance for the ESA MoLSA
and Administration of Supra-Regional Grant Schemes (GS)

The contracting authority for the two-year contract and, at the same
time, the main client is the Intermediary Body, which is the ESA
MoLSA. However, our everyday clients are project implementers,
since some 90% of the contract concerns administration of four GS
— i.e. technical assistance to grant beneficiaries, checking monitor-
ing reports and requests for payments and on-site project audits. \We
continued, to a lesser degree, delivering related technical assistance
to the ESA as regards information, consultations and methodology.

After taking over administration of the GS from the ESA in Janu-
ary 2007 we managed, in co-operation with the Ministry of Labour
and Social Affairs (MoLSA) and the beneficiaries, to redress cer-
tain methodological drawbacks in projects already approved (par-
ticularly the budget and monitoring indicators) that hindered proper
monitoring. Moreover, we managed to stabilise the financial situ-
ation of these projects and gradually to catch up a severe delay in
administration of these supra-regional GS.

The grant scheme Support for Active Employment Policy sup-
ports projects focused on improving the skills and employability
of people disadvantaged in the labour market and finding suitable
employment for them. In the projects preference is given, above
all, to retraining followed by practical training that leads to the em-
ployment of the participants.

The grant scheme Inclusion of Groups at Risks of Social Exclusion
is focused on the long-term unemployed who face disadvantages
mainly in the form of a physical disability, a low level of skills and
a higher age (over 50 years). The main instruments of the assis-
tance include specialised guidance services, training, job creation
and accompanying social services.

Projects in the grant scheme Equal Opportunities for Men and
Women in the Labour Market pursue equality of both genders and
aim to encourage women on maternity leave and those at a pre-
retirement age in particular to return to the labour market or to
retain a job. Childcare is provided as part of the project and, in this
way, the main obstacle to participation of a large group of women
in training and similar activities is eliminated.

The grant scheme Adaptability and Support for the Competitive-
ness of Enterprises and Organisations makes it possible to in-
crease accessibility of continuing training in organisations and pro-
vides employees with vocational knowledge and skills necessary
for coping with occupational, structural and technological changes.
Most projects are “tailor-made” to individual beneficiaries’ or their
partners’ needs.

2.2 Administration of GS SPD 3 and Technical Assistance
Jor the Managing Authority (MoLSA)

In 2007 we continued implementation of this three-year contract.
The contracting authority and the main client is a unit of the manag-
ing authority — department 72 of MoLSA. The key activity is proper
administration of grant schemes (particularly checking monitoring
reports and requests for payments and on-site project controls).

Here, again, our direct clients are project implementers.

We have been administering the three grant schemes described
below since their launch, and they are demonstrably among the
best GS within ESF programmes in the CR. We have contributed in



2.1 Technicka pomoc pro SSZ MPSV

a administrace nadregionalnich grantovych schémat (GS)

Zadavatelem dvouleté zakazky a zaroven hlavnim klientem je
Utvar Zprosttedkujiciho subjektu SSZ MPSV. NaSimi kazdoden-
nimi klienty jsou ov8em realizatofi projektl, protoze zhruba 90 %
objemu ¢&innosti zakazky tvorila sprava ¢tyr GS, tzn. technicka
podpora prijemcl grantl, kontrola monitorovacich zprav a zadosti
o platby a kontroly projekt v misté realizace. Pokracovali jsme
v mensim rozsahu v poskytovani souvisejici technické pomoci
pro SSZ v oblasti informacéni, konzultaéni a metodické.

Po prevzeti administrace GS ze SSZ od ledna 2007 se nam
ve spolupréaci s Ministerstvem préce a socialnich véci (MPSV)
a s pfijemci podafilo napravit nékteré metodické nedostatky
u jiz schvélenych projektd (zejména rozpoCet a monitorovaci
ukazatele), které by branily fadnému monitorovani, dale se nam
podafilo stabilizovat finan¢ni situaci téchto projektl a postupné
dohnat velky skluz v administraci téchto nadregionalnich GS.
Grantové schéma Podpora aktivni politiky zaméstnanosti podpo-
rujeprojektyzamérenénazvys$ovanikvalifikace,zaméstnatelnosti
a nalezeni vhodného zaméstnani znevyhodnénych osob na trhu
prace. V projektech jsou uskute¢riovany predevsim rekvalifikace
s naslednou praxi vedouci k pfimému zaméstnani Ucastnikd
projektu.

Grantové schéma Zaclenéni skupin ohrozenych socialni ex-
kluzi je zamé&feno na dlouhodobé nezaméstnané, ktefi jsou
handicapovéni zejména zdravotnim postizenim, nizkou Urovni
kvalifikace a vy$8im vékem (nad 50 let). Hlavnimi néstroji po-
moci jsou specialni poradenské sluzby, vzdélavani, vytvareni
pracovnich mist a doprovodné socialni sluzby.

Projekty v grantovém schématu Rovné pfilezitosti Zen a muzU
na trhu préace podporuji propagaci rovnosti obou pohlavi
a zvySeni motivace predevsim Zen na rodiCovské dovolené
nebo v preddichodovém véku k navratu na trh prédce nebo
k udrzeni zaméstnani. V projektech je zajiSt&no hlidani déti,
¢imZ je odstranéna hlavni prekazka pro zapojeni velké skupiny
Zen do vzdélavacich a obdobnych aktivit.

Grantové schéma Adaptabilita a podpora konkurenceschopno-
sti podnikd a organizaci umoziiuje zvys$it dostupnost dal$iho
vzdélavani v organizacich a poskytuje zameéstnanclm odborné
znalosti a dovednosti potfebné pro vyrovnani se s profesnimi,
strukturalnimi a technologickymi zménami. VétSina realizo-
vanych projektU je ,,usitd na miru” jednotlivym prijemcim pod-
pory nebo jejich partneriim.

2.2 Administrace GS JPD 3 a technicka pomoc pro ridici organ MPSV

V roce 2007 jsme pokraovali v realizaci této trileté zakazky,
jejimZ zadavatelem a hlavnim klientem je Utvar fidiciho organu,
odbor 72 MPSV. Stézejni ¢innosti je radné sprava grantovych
schémat (zejména kontrola monitorovacich zpradv a Zadosti
o platby a kontroly projektt v misté realizace), a proto i zde jsou
nasimi bezprostrednimi klienty realizatori projektu.

Tato tfi grantovéa schémata spravujeme od jejich zahéjenf
a jde prokazatelné o jedny z nejlépe fungujicich GS v ramci
programt ESF v CR. Podstatnym dilem jsme prispéli k vy&erpani
dostupnych prostredkl pri certifikaci vydajd programu JPD 3
koncem roku 2007. Grantové schéma na podporu rovnych
prilezitosti opét doséhlo nejlepsiho vysledku a dalsi dvé GS



a major way to the use of the all available resources in the process
of certification of expenditure from the SPD 3 programme at the
end of 2007. The grant scheme concerned with support for equal
opportunities again achieved the best results, and another two GS
were ranked among the best. This, apart from other things, is evi-
dence of good co-operation with grant beneficiaries.

As regards the related technical assistance for the Managing Au-
thority, we co-operated with the client to meet its needs mainly in
relation to the development of the SPD 3 Annual Report for 2006,
and also in the area of monitoring methodology, audits and the
Monitoring System of the Structural Funds (MSSF).

The projects implemented as part of the GS Equal Opportunities
for Men and Women largely aimed at alleviating prejudices result-
ing from the existing attitudes to women, and increasing the pres-
tige of women in social and working life. Moreover, the projects

2.3 Seminars and Training Courses

Another important activity of our section was organisation of edu-
cational events aiming, above all, at the beneficiaries of support
from the GS we administer within the ESF. In the first quarter of
2007 we held 5 seminars for beneficiaries in the 2nd call within the
supra-regional grant schemes (SGS). The seminars concerned the
development and presentation of monitoring reports. In the course
of the year we organised two workshops for the ESA and labour
offices dealing with the methodology of on-site audits and project

aim to improve career conditions for women in research and devel-
opment and to develop partner networks of organisations dealing
with gender issues.

The grant scheme Competitiveness supported projects focused
on increasing the qualifications and the overall adaptability of em-
ployees, and on providing guidance and information necessary for
better competitiveness particularly in small and medium-sized en-
terprises both in the commercial and the non-profit sectors.

The grant scheme Support for Innovation covers a range of topics
and innovation activities — from digital TV through virtual ophtalmo-
surgery, tissue cultures and biotechnology, bio-sensors and new
technologies for wood processing, to dental prosthetics, testing of
composites for aeronautics, etc. All projects use modern methods
of education, particularly in business innovations.

termination. At the end of the year we launched, as part of SGS,
a series of expert panels — seminars presenting completed projects
in the various support areas. These events provide a non-formal
environment where a very interesting exchange of experience in
implementation of similar projects takes place. The seminars are
a source of inspiration for the development of new projects, and
also provide a useful feedback for policy-makers and programme
designers.



byla mezi nejlepsimi. | to svédci o dobré spolupréci s prijemci
dotaci. Souvisejici technickou pomoc pro Ridici organ jsme
poskytovali podle poZadavkU klienta predevsim pfi zpracovani
Viyroéni zpravy JPD 3 za rok 2006 a dale v oblasti metodiky
monitorovani, kontroly a monitorovaciho systému struktural-
nich fondt (MSSF).

Projekty realizované v ramci GS Vyrovnavani Sanci Zen
a muzU si vétSinou kladly za cil oslabeni pfedsudkl vyplyva-
jicich z existujicich postojd vUci zendm a zvySeni prestize Zen
ve spoleenském a pracovnim uplatnéni, zlepSeni podminek
kariéry Zen ve vyzkumu a vyvoji a také vytvoreni partnerskych
sitl organizaci zabyvajicich se genderovou problematikou.

Grantové schéma Konkurenceschopnost podpofilo projek-
ty zamérené na zvySovani kvalifikace a obecné adaptability

2.3 Seminare a skoleni

Nasi dalsi vyznamnou cinnosti bylo poradani vzdélavacich
akci, zamérenych zejména na pfijemce podpory v nami spra-
vovanych GS z ESF. V prvnim ¢&tvrtleti 2007 jsme uskutednili
5 seminard pro pfijemce z 2. vyzvy neregionalnich grantovych
schémat (NGS) ke zpracovani a predklddani monitorovacich
zprav. V prabéhu roku jsme usporédali dva workshopy pro SSZ
a Urady prace na téma metodika kontrol na misté a ukoncovani

zaméstnancl a na poskytovani poradenstvi a informaci po-
tfebnych pro lepSi konkurenceschopnost zejména malych
a stfednich prazskych podnikd v komerénim, ale i v neziskovém
sektoru.

V' grantovém schématu Podpora inovaci je Skéla témat
a inovacnich aktivit projektl obrovskd — od digitalni TV pres
virtudInf oftalmochirurgii, tkdfiové kultury a biotechnologie, bio-
senzory a nové technologie zpracovani difeva az po dentélni
protetiku, testovani kompozitl pro letectvi aj. VSechny pro-
jekty vyuZivaji moderni metody vzdélavani, zejména v oblasti
inova¢niho podnikéani.

projektl. Koncem roku jsme i v NGS zahgjili cyklus expert-
nich panelt — prezentaénich seminafl ukoncéenych projektd
v jednotlivych oblastech podpory. Na téchto akcich probiha
v neformélnim prostrfedi velmi zajimava vyména zkuSenosti
z realizace projektl obdobného zaméreni. Seminéare poskytuji
inspiraci pro tvorbu novych projektl a také uzite€nou zpétnou
vazbu pro tvarce politik a programd.



2.4 Support for the MoLSA in Programming for 2007 - 2013

In 2007 we continued co-operation with the Managing Authority,
the MoLSA, on completion of the Operational Programme Human
Resources and Employment (OP HRE) for 2007-2013. Moreover,
we developed a draft implementation document for the OP HRE

2.5 The Research Support Fund

In autumn 2007 we launched the operation of the Research Sup-
port Fund. This project is funded from the resources of the Finan-
cial Mechanisms of the European Economic Area (EEA) and Nor-
way and from the Czech national budget. The NTF performs the
function of the intermediary and bears full responsibility for both
the technical and financial management of the Fund.

In 2007 all necessary preparatory steps were completed to initi-
ate the 1st Call for submission of sub-projects. An advisory body
(expert panel) was set up that will be involved in evaluation of appli-
cations. Moreover, preparatory work was done to establish a stra-
tegic body (steering committee) that will approve specific focus
areas of the Fund and select applications to be supported.

In 2008-2011 the Fund will distribute almost 5 million EUR to sup-
port the transfer of know-how and co-operation between research

that, among other things, sets out in detail activities for target
groups, ways of their implementation and beneficiaries in various
support areas. The OP HRE was approved by the European Com-
mission at the end of 2007 as one of the first programmes.

organisations in the CR and in the donor countries. The priority
areas of the EEA/Norway Financial Mechanisms include protection
of the environment, healthcare, children’s living conditions, con-
servation of European cultural heritage, human resources develop-
ment and promotion of sustainable development.

Grants will be provided in two ways. “Measure A" is focused on
projects that should result in establishment of partnerships, suc-
cessful transfer of procedures, methods and technologies, new
patents, prototypes and industrial applications. As part of “Mea-
sure B"” small grants will support, above all, short-term visits of
Czech experts to the donor countries.



2.4 Podpora MPSYV pri programovani na obdobi 2007-2013

V roce 2007 jsme pokracovali ve spolupréaci s fidicim organem
MPSV na dopracovéani Operaéniho programu Lidské zdroje
a zameéstnanost 2007-2013 (OP LZZ) a zpracovali navrh
provadéciho dokumentu k OP LZZ, ktery blize popisuje

2.5 Fond pro podporu vyzkumu

Na podzim 2007 jsme zahdjili ¢innost Fondu pro podporu
vyzkumu. Tento projekt je podporen z prostfedkld finanénich
mechanism Evropského hospodarského prostoru (EHP)
a Norska a z Ceského statniho rozpoc&tu. NVF jej realizuje v roli
zprostredkovatele s plnou odpovédnosti za vécné i finanéni
fizeni Fondu.

V roce 2007 byly dokonéovany vSechny nezbytné pripravné
kroky k wvyhlaseni 1. vyzvy k predklddéni subprojektd. Byl
ustaven poradni organ — expertni panel, ktery se bude podi-
let na hodnoceni Zadosti, a pfipraveno ustaveni strategického
organu — fidiciho vyboru, ktery bude schvalovat konkretizaci
vécného zameéreni Fondu a vybirat Zddosti k podpore.

Fond bude v letech 2008-2011 rozdélovat témér 5 mil. EUR
na podporu prenosu znalosti a spoluprdce mezi vyzkumnymi

predevsim aktivity pro cilové skupiny, zplsob implementace
a pfijemce v jednotlivych oblastech podpory. OP LZZ byl Evrop-
skou komisi schvalen koncem roku 2007 jako jeden z prvnich
programu.

pracovisti v CR a v darcovskych zemich, a to v prioritnich oblas-
tech finanénich mechanismut EHP/Norska, kterymi jsou ochrana
zivotniho prostredi, zdravotnictvi, zivotni podminky déti, ucho-
vavani evropského kulturniho dédictvi, rozvoj lidskych zdrojl
a podpora udrzitelného rozvoje.

Granty budou poskytovany dvéma zpUsoby. ,Opatfeni A"
je zaméfeno na projekty, jejichz predpoklddanymi vysledky
jsou navdzand partnerstvi, Uspé&sny prenos postupl, metod
a technologii, nové patenty, prototypy a primyslové aplikace.
V ,Opatfeni B"” budou malé granty podporovat predevsim krat-
kodobé pobyty ¢eskych expertl v zemich déarcu.



3. The Employment Section

In 2007 the work of this section focused, above all, on surveys,
analyses, studies evaluation and proposals concerning support for
employment and tackling unemployment by means of improving
the operations of employment services and instruments for active
employment policy. The main partners of the Employment section
were key actors in the filed of employment policy in the Czech
Republic — the Ministry of Labour and Social Affairs and labour of-

fices in regions, as well as organisations concerned with research
into employment.

The Employment section’s activities reflected the priorities of em-
ployment policy both at national and EU levels. In 2007 the section
was involved in several projects the objectives, content and results
of which are described below.






3. Zameéstnanost

Cinnosti nageho Useku se v roce 2007 zamé&rovaly predeviim
na prlzkumy, analyzy, studie, hodnoceni a navrhy tykajicl
se podpory zameéstnanosti a potlacovani nezameéstnanosti
prostrednictvim zlepSovéni ¢innosti subjektd sluzeb zamést-
nanosti a nastroju aktivni politiky zaméstnanosti. Hlavnimi
partnery Useku Zaméstnanost byli klicovi aktéri politiky za-
méstnanosti v Ceské republice — Ministerstvo prace a sociélnich

véci a Urady prace v regionech — a také vyzkumna pracovisté
zabyvajici se zaméstnanosti.

Usek Zaméstnanost uplatiioval ve svych innostech priority poli-
tiky zamé&stnanosti EU a priority narodni politiky zameéstnanosti.
V roce 2007 pracoval nas Usek na nékolika projektech, jejichz
cile, obsah a vysledky popisujeme v néasledujicich oddilech.



3.1 The project Labour Market Institute —
Support System for Employment Services (LMI)

The core of our activities in 2007 consisted in work on this exten-
sive project that is co-funded from the European Social Fund and
the state budget of the CR and implemented by the Ministry of La-
bour and Social Affairs. In this project the National Training Fund is
one of the partners. The objective of the LMI project is to improve
employment services in the Czech Republic. In 2007 the Employ-
ment section implemented three key activities within the project
that concerned the following:

e Structure and activities of employment services (Activity 1);
e Active employment policy instruments (Activity 3);
e Training of LMI staff (Activity 11).

In addition to this the Employment section co-ordinated activities of
other NTF sections that are involved in the LMI project. This work
was focused on analyses and forecasts of skills needs (Activity 5),
information and guidance services at labour offices (Activity 6) and
co-operation of various organisations affecting employment and the
labour market in regions (Activity 7). Moreover, the section’s expert
staff provided consultancy and methodological support to the proj-
ect implementer — the Ministry of Labour and Social Affairs.

As part of Key Activity 1 the Employment section developed sev-
eral reports, studies and analyses that focused on three content
areas related to the structure and operations of employment ser-
vices. The first area involved the structure of bodies providing em-
ployment services at national and regional levels. The Employment
section prepared the Report on Studies, Reports and Analyses con-
cerned with the Structure of Employment Services in the Czech
Republic and a study entitled Existing Proposals for Improvement
of Employment Services.

The second content area concerned co-operation between em-
ployment services and other organisations. The outputs included
descriptions, analyses and evaluation of this co-operation both on

the part of employment services and on the part of co-operating
organisations (e.g. employers, authorities, training organisations,
etc.). In 2007 the Employment section carried out extensive re-
search as part of this content area. In the survey all labour offices
and were contacted and the research provided comprehensive
information about the existing scope, content and methods of co-
operation between employment services and other organisations.
It also highlighted the bottlenecks of this co-operation. The survey
results are summed up in the study Evaluation of a Questionnaire
Survey about Co-operation of Labour Offices and Other Organisa-
tions. Examples of additional outputs of this content area are the
study Survey into Evaluation of Co-operation with Labour Offices
from the Perspective of various Public and Private Sector Bodies
and the study Legislative Aspects of Co-operation between Labour
Offices and Other Organisations.

The third content area of Key Activity 1 of the LMI project focused
on foreign experience in the workings and reform of employment
services. The implementers focused on neighbouring countries
(Germany, Austria and Slovakia). They collected dozens of docu-
ments from these countries. Based on these materials and study
visits to these countries they developed a study entitled Structure
of Employment Services in Selected Countries.

Furthermore, the Employment section developed several studies
as part of Key Activity 3 that deal with instruments of active em-
ployment policy (AEP). An overview of the content and scope of
the existing AEP instruments is provided in the document Char-
acteristics of Active Employment Policy Instruments in the Czech
Republic and in Statistical Reports on the Scope of Use of AEP
Instruments in the Czech Republic 2005 — 2006.

The main content area of this key activity concerned evaluation of
AEP instruments currently used in the Czech Republic. The work
included the actual evaluation of the effectiveness of the AEP in-



3.1 Projekt Institut trhu prace -

podpurny systém sluzeb zaméstnanosti (ITP)

Tézistém nasi ¢innosti v roce 2007 byly prace na rozsahlém pro-

jektu spolufinancovaném z Evropského sociélniho fondu a stat-

niho rozpo&tu CR, ktery realizuje Ministerstvo préce a sociélnich

véci, a v némz je Nérodni vzdélavaci fond jednim z partner(.

Cilem projektu ITP je zlepsit sluzby zaméstnanosti v Ceské

republice. Usek Zamé&stnanost byl v roce 2007 v rdmci tohoto

projektu resitelem trf klicovych aktivit, které se tykaly:

e struktury a &innosti zaméstnanosti
(aktivita ¢.1);

e nastroju aktivni politiky zaméstnanosti (aktivita ¢. 3);

e vzdélavani pracovnikd ITP (aktivita ¢.11).

subjektl sluzeb

Kromeé toho Usek Zaméstnanost koordinoval praci dal$ich usekl
NVF, které se na projektu ITP podileji. Tyto prace byly zamé&reny
na analyzy a prognozy kvalifikaénich potfeb (aktivita &.5),
na informacéni a poradenské ¢innosti Uradd prace (aktivita ¢.6)
a na spolupraci rlznych organizaci ovliviiujicich zaméstnanost
a trh prace v krajich (aktivita ¢.7). Dale poskytovali odbornici
naseho Useku konzultaéni a metodickou podporu realizatorovi
projektu — Ministerstvu prace a socialnich véci.

V ramci kli¢ové aktivity ¢.1 vypracoval Usek Zaméstnanost
nékolik zprav, studii a analyz, které se zamérovaly na tfi ob-
sahové okruhy souvisejici se strukturou a ¢innostmi subjektl
sluzeb zaméstnanosti. Prvnim obsahovym okruhem byla
struktura subjektl sluzeb zaméstnanosti na narodni a regio-
nalni drovni. V tomto okruhu byla v Useku Zaméstnanost vy-
pracovana Zpréava o studiich, zpravach a analyzach zabyvajicich
se strukturou sluzeb zamé&stnanosti v Ceské republice a studie
Dosavadni navrhy na zlepSeni sluzeb zaméstnanosti.

Druhy obsahovy okruh se tykal spoluprdce subjektld sluzeb
zaméstnanosti s dal$imi organizacemi. Jednotlivé vystupy z to-
hoto okruhu popsaly, analyzovaly a hodnotily tuto spolupraci jak
ze strany subjektd sluzeb zaméstnanosti, tak ze strany spolu-

pracujicich organizaci (napt. zaméstnavateld, Uradd, vzdélavacich
organizaci atd.). V roce 2007 uskutec¢nil Usek Zaméstnanost
v rdmci tohoto obsahového okruhu i rozsahly prazkum, v némz
byly osloveny v8echny Ufady prace, a ktery poskytl ucelené in-
formace o existujicim rozsahu, obsahu a zptsobech spoluprace
subjektl sluzeb zaméstnanosti s dalSimi organizacemi. Ukazal
také na slabd mista této spoluprace. Vysledky prazkumu jsou
shrnuty ve studii Vyhodnoceni dotaznikového Setfeni o spo-
lupréci Uradl prace s dal$imi organizacemi. Prikladem dalSich
vystupl z tohoto obsahového okruhu jsou studie Priizkum hod-
noceni spolupréce s Urady prace z hlediska rliznych subjektd
verejného i soukromého sektoru nebo studie Legislativni
aspekty spoluprace Uradl prace s dalSimi organizacemi.

Treti obsahovy okruh kli¢ové aktivity €. 1 projektu ITP byl zaméren
na zahraniéni zkuSenosti s usporadanim a s reformami subjektd
sluzeb zamé&stnanosti. Resitelé se zaméfili na sousedni zemé&
(Némecko, Rakousko, Slovensko). Shromézdili z téchto zemi
desitky materidlQ, s jejichz vyuzitim a také na zakladé studijnich
cest do téchto zemi pak vypracovali studii Struktura sluzeb
zameéstnanosti ve vybranych zemich.

Také v ramci klicové aktivity ¢.3 tykajici se néstrojd aktivni
politiky zaméstnanosti (APZ) vypracoval Usek Zaméstnanost
nékolik studii. Pfehled o obsahu a rozsahu souc¢asnych néstroju
APZ poskytuje stat Charakteristika nastroji aktivni politiky
zaméstnanosti v Ceské republice a Statistické prehledy o roz-
sahu vyuzivani nastroji APZ v Ceské republice 2005-2006.

Hlavnim obsahovym okruhem této kli¢ové aktivity bylo hod-
noceni nastrojil APZ, které se v sougasné dobé v Ceské re-
publice pouzivaji. Souc¢asti téchto praci byly na jedné strané
vlastni prlzkumy hodnoceni efektivity pouzivanych nastrojl
APZ, na strané druhé identifikace a shrnuti vyzkumnych pracf
dalSich pracovist, které se zabyvaji hodnocenim u&innosti



struments, and also identification and summary of research stud-
ies carried out by other organisations concerned with this topic.
Based on these efforts two synthesis studies were developed:
Evaluation of the Effectiveness of Selected AEP Instruments
(Measures) in the Czech Republic and Evaluation of the Scope of
the Use and Effectiveness of Selected New AEP Instruments in
the Czech Republic. The studies provided a number of new find-
ings about the effectiveness of AEP instruments. In the period un-
der review the Employment section also initiated a methodological
study about evaluation of AEP instruments and employment policy
programmes. The Institute for the National Economy of the Acad-
emy of Sciences of the CR began to work on the study.

Findings about AEP instruments abroad and foreign experience as
regards their effectiveness were summed up by the project imple-
menters in the study Instruments of Active Employment Policy in
Selected Countries.

Implementation of Key Activity 11 aimed to address vocational
education and training for emerging expert teams of the Labour

3.2 The ESF projects

In 2007 our section completed three one-year projects that were
launched in the previous year. Their objective was to enhance the
knowledge of the staff of technical and vocational schools in Eu-
ropean education policy issues, and to improve their skills in us-
ing European educational programmes. The core of each project
consisted in preparation and implementation of a training series

Market Institute and other staff in employment services. In 2007
the staff of the Employment section prepared 45 training events
(courses, interactive seminars, workshops, etc.) in line with the
needs of the project implementer and the progress made in the
project. A total of 1,173 individuals attended the events. The Em-
ployment section was responsible both for their organisation and
for the provision of lecturers. A majority of the participants who
attended the events in the first half of the year were the staff of
the Economic Chamber of the CR that work on the project. Events
held in the second half of the year were focused on LMI staff at
labour offices who had joined the project in summer 2007. In 2007
a total of 36 training modules were developed to meet the needs
of all staff. The modules present various specialist themes and
2,090 course participants made use of them. In order to ensure
satisfaction and meet other needs of those attending the training
events, 706 evaluation questionnaires were assessed. At the end
of the year the staff of the Employment section began to prepare
materials for the e-learning programme “Basic Knowledge of LMI
Staff” that will run in 2008.

consisting of three parts, and development of a set of training ma-
terials. The projects were implemented in the South-Bohemia, Par-
dubice and Zlin regions. In all three regions nearly 500 staff of vo-
cational schools of all types were involved, which was more than
we expected at the beginning. The projects received a very high
ranking from the participants.



nastroji APZ. Na z&kladé vSech téchto praci byly vypracovany
syntetické studie Hodnoceni efektivity vybranych nastrojl
(opatreni) APZ v Ceské republice a Hodnoceni rozsahu vyuzivani
a efektivity vybranych novych nastroji APZ v Ceské republice.
Studie pfinesly fadu novych poznatk( o Uc¢innosti nastrojti APZ.
Usek Zaméstnanost ve sledovaném obdobi rovné&? inicioval
vypracovani metodologické studie o hodnoceni néastroja APZ
a programU politiky zamé&stnanosti, na které zacal pracovat
Narodohospodarsky Ustav Akademie v&d CR.

Poznatky o néastrojich APZ v zahrani¢i a o zkuSenostech s je-
jich G¢innosti shrnuli fesSitelé ve studii Nastroje aktivni politiky
zameéstnanosti ve vybranych zemich.

Realizace klicové aktivity ¢.11 byla zaméfena na odborné
vzdélavani a profesni Skoleni pro vznikajici odborné tymy Insti-
tutu trhu prace a dal$i pracovniky sluzeb zaméstnanosti. V roce
2007 pracovnici Useku Zameéstnanost pripravili na zakladé ak-

3.2 Projekty ESF

V roce 2007 dokoncil nad$ Usek tfi ro¢ni projekty, které byly
zahéjeny v predchézejicim roce. Cilem projektl bylo zlepsit
znalosti pracovnikd odbornych Skol o evropské vzdélavaci
politice a zlepSit jejich dovednosti vyuzivat evropské vzdélavaci
programy. Jadrem kazdého projektu byla pfiprava a realizace
tridilného vzdélavaciho cyklu a vypracovanisouboru vzdélavacich

tualnich potreb realizdtora projektu a postupu implementace
projektu 45 vzdélavacich akci (formou Skoleni, interaktivnich
seminéru, diskusnich workshopt apod.), kterych se zu¢astnilo
1 173 Ucastnikl. Tyto akce Usek Zaméstnanost zabezpedil
nejen organizaéné, ale ve vét&ing pripadd i lektorsky. Ugastniky
vzdélavacich akci byli v prvni poloviné roku predevsim pracovni-
ci Hospodarské komory CR podilejici se na realizaci projektu.
Akce realizované v druhé poloviné roku byly zaméreny na pra-
covniky ITP pfi Ufadech prace, ktefi byli do projektu zapojeni
od léta 2007. Pro potfeby vSech pracovnikt bylo v roce 2007
pripraveno 36 vzdélavacich moduld prehledné podéavajicich
jednotliva odborna témata, ve kterych bylo podporeno celkem
2 090 ucastnikd kurzd. Pro zjisténi spokojenosti a dalSich potreb
Ucastnikl vzdélavacich akci bylo vyhodnoceno 706 hodnoticich
dotaznikl. V zavéru roku zacali pracovnici Useku Zameéstnanost
pfipravovat podklady pro e-learningovy vzdélavaci program
.Zakladni znalosti pracovnikd ITP”, ktery probéhne v roce
2008.

materiall. Projekty se uskutecnily v JihoGeském, Pardubickém
a Zlinském kraji. Ve v8ech tfech krajich se projektu zucastnilo
témér 500 pracovnikd odbornych Skol v8ech druht, co? je vice,
nez jsme na zac¢atku projektu oCekéavali. Hodnoceni projektd ze
strany jejich Ucastnikd bylo velmi pozitivni.



3.3 Other projects

In 2007 the staff of the Employment section arranged for 83 ex-
perts in employment issues to exchange experience with repre-
sentatives of five EU countries. The exchange was part of the
Leonardo da Vinci mobility project “Modern Systems of Employ-
ment Services”. The target group consisted of the staff of the Em-
ployment Services Administration at the MolLSA, labour offices,
regional councils for human resources development and the Na-
tional Training Fund.

The objective of the project was to make it possible for the Czech
employment specialists to exchange experience with their col-
leagues from Portugal, Spain, Great Britain, Ireland and Italy. The
participants gained knowledge related to employment policy, in-
struments for active labour market policies, the system and struc-
ture of employment services, entities operating in employment
services, training, re-training, preparation for employment, etc.

As part of Challenge 2007 within the Leonardo da Vinci programme
another mobility project was supported - “Public Employment Ser-
vices in EU Countries”. The first five experts in employment ser-
vices visited Portugal in 2007 to exchange experience. Study visits
to five EU countries are planned for further 30 participants. They
will take place in 2008.

The objective of the project is to seek new ways of improving the
system of public employment services in the Czech Republic. The
participants in the study visits will be provided with the relevant ex-
perience, information and examples of good practice in other Euro-
pean countries. The relevant experience may then be incorporated
into the employment services system in the Czech Republic.
Up-to-date information and outputs of both projects are published
on the NTF's internet portal on a continuous basis.

In 2007 the Employment section was also involved in the prepara-
tion and implementation of an international conference supported

by the Central European Initiative. The conference, traditionally
labelled as the Prague Human Resources Development Forum, fo-
cused on the topic of Education of Adults in Regions, Programmes
— Experience — Counselling. The conference was held on 6-7 De-
cember and was attended by some 70 specialists from 12 Euro-
pean countries. The speakers provided the attendees with up-to-
date information about the development of adult education in the
regions of 7 European countries. They recommended that the NTF
organise an international conference of this kind in 2008 as well.
In June 2007 the Employment section organised, at a request from
Ukraine, a study visit in the Czech Republic for a group of 15 staff
of Ukrainian ministries of labour and education, regional labour
offices and other organisations. The participants visited selected
institutions and held discussions with their staff. In this way they
learned about the workings of employment services in the CR at
national and regional levels, and were acquainted with major re-
search studies and projects.

In May the Employment section took part in implementation of
a national seminar entitled Lifelong Learning - Kromériz 2007. It
was the 14th seminar of this kind. Each year it is attended by near-
ly 200 experts from technical and vocational schools, enterprises

and labour offices.

Another important event in the preparation and implementation of
which the NTF's Employment section was involved in 2007 was
the national conference Skola ve firmé — firma ve $kole (School in
a Company — A Company in School). It was held on 25-26 Septem-
ber 2007 in Uhersky Brod. The conference dealt with discrepan-
cies in the labour market between growing needs on the part of
companies and the declining interest on the part of young people
in technical disciplines and trades. The minister of labour and social
affairs, Petr Necas, attended one of the conference sessions.



3.3 DalSsi projekty

Pracovnici Useku Zaméstnanost zajistili v roce 2007 v rdmci pro-
gramu Leonardo da Vinci — projekt mobility ,, Moderni systémy
sluzeb zaméstnanosti” - vyménu zkuSenosti 83 odbornikl
z oblasti zaméstnanosti do péti zemi EU. Cilovou skupinu tvofili
pracovnici Spravy sluzeb zaméstnanosti MPSV, Gradd prace,
pracovnici krajskych rad pro rozvoj lidskych zdrojd a pracovnici
Nérodniho vzdélavaciho fondu.

Cilem projektu bylo umoznit ¢eskym odbornikdm z oblasti sluzeb
zameéstnanosti vyménu zkuSenosti s kolegy z Portugalska,
Spanélska, Velké Britanie, Irska a Itélie. U¢astnici ziskali poznat-
ky v oblastech politiky zaméstnanosti, nastroja aktivni politiky
zaméstnanosti, systému a struktury sluzeb zaméstnanosti,
subjektd pUsobicich v oblasti sluzeb zaméstnanosti, vzdélavani,
rekvalifikace a pfipravy na zaméstnani atd.

VrémciVyzvy 2007 programulLeonardoda Vincibyldale podporen
projekt mobility , Verejné sluzby zaméstnanosti v zemich EU".
Prvnich pét odbornikl z oblasti sluzeb zaméstnanosti jiz v roce
2007 absolvovalo vyménu zkuSenosti v Portugalsku. Studijni
cesty pro dalSich 30 U¢astnikd jsou pldnovany do péti zemi EU
a budou realizovany v roce 2008.

Cilem projektu je hledani novych moznosti pro zlepseni sy-
stému vefejnych sluzeb zaméstnanosti v Ceské republice.
Ugastnik@im studijnich cest budou zprostifedkovany zkugenosti,
poznatky a pfiklady dobré praxe z jinych evropskych zemi. Rele-
vantni zkusenosti pak mohou byt implementovany do systému
sluzeb zamé&stnanosti v Ceské republice.

Aktuality a vystupy obou projektl jsou pribézné publikovany
na webovych strankach NVF.

UsekZaméstnanostse vroce 2007 rovné&z podilel na pripravéare-
alizaci mezinarodni konference podporované Stredoevropskou
iniciativou. Konference, oznaCovand jiz tradi¢né jako Prazské
forum Rozvoj lidskych zdrojl, méla téma Vzdélavani dospélych
v regionech, Programy — Zku$enosti — Poradenstvi. Konfe-
rence se konala 6.—7. prosince 2007 a zucastnilo se ji na 70
odbornikt z 12 evropskych zemi. U&astnici konference ziskali
od prednéasejicich expertt aktualniinformace o rozvoji vzdélavani
dospélych v regionech 7 evropskych zemi. Doporucili, aby NVF
podobnou mezinarodni konferenci usporadal i v roce 2008.

V €ervnu 2007 realizoval Usek Zaméstnanost na zadost ukra-
jinské strany studijni ndvstévu pro skupinu 15 pracovnikl mi-
nisterstev prace, Skolstvi, oblastnich Uradl prace a dalSich or-
ganizaci z Ukrajiny. Ti pak prostfednictvim navstév vybranych
instituci a diskusi s jejich pracovniky poznali fungovéani sluzeb
zaméstnanosti v CR na narodni i regionaini Grovni a seznamili
se s dllezitymi vyzkumy a projekty.

V kvétnu se Usek Zaméstnanost podilel na realizaci celostatniho
seminare CeloZivotni udeni — Kromé&¥iz 2007. Slo jiZz o 14. roénik
seminare, jehoz se kazdoro¢né Ucastni témeér 200 odbornikd
z odbornych $kol, podnik( a uradl prace.

Dalsi vyznamnou akci, na jejiz pripravé a realizaci se Usek
Zaméstnanost NVF v roce 2007 podilel, byla celostatni konfe-
rence Skola ve firm& — firma ve $kole, ktera se konala 25. a?
26. zari 2007 v Uherském Brodé. Zabyvala se diskrepancemi
na trhu préace mezi rostoucimi potfebami podnikl a klesajicim
zdjmem mladych lidi o technické a femesiné obory. Césti kon-
ference se zU&astnil i ministr prace a socialnich véci CR Petr
Necas.



4. The Centre for Quality and Standards in Social Services - CEKAS

The CEKAS section of the National Training Fund is focused on
projects and offers partnership in the development, submission
and implementation of projects for organisations which do not
have human and other resources to be able to formulate, design
and, most importantly, implement, monitor and evaluate their own
large projects. Based on suggestions and needs of associations
protecting the interests of certain groups of users of social ser-

vices, CEKAS provides organisational and expert support for their
activities and projects that are designed to increase the quality of
the users’ lives. CEKAS also implements its own educational proj-
ects — particularly in co-operation with regional authorities — focus-
ing predominantly on the introduction of quality standards. CEKAS
is also involved in projects aiming to innovate study programmes
at universities.






4. Centrum pro kvalitu a standardy v socialnich sluzbich - CEKAS

CEKAS je projektové orientovanym Usekem Nérodniho
vzdélavaciho fondu, ktery nabizi partnerstvi pfi zpracovani,
predkladani a realizaci projektl organizacim, které nemaji per-
sonélni a dalsi potfebné kapacity k tomu, aby samy formulovaly,
pfipravovaly a hlavné uskutecfiovaly, monitorovaly a vyhod-
nocovaly vlastni velké projekty. Na zékladé podnétd a potreb
asociaci chranicich zajmy urgitych skupin uZivatell socialnich
sluzeb poskytuje CEKAS podporu jejich aktivitam a dale nabizi

a poskytuje organizaéni a odborné personalni zajisténi projektl
smeéfujicich ke zvySenf kvality Zivota uZivatell sociélnich sluzeb.
CEKAS realizuje vlastni vzdélavaci projekty zejména ve spo-
lupréaci s krajskymi Urady, které smértuji prevédzné do oblasti
zavadéni standardd kvality. V oblasti vzdélavani se CEKAS
angazuje také v projektech zamérenych na inovaci studijnich
programU na vysokych Skolach a univerzitach.



4.1. CEKAS Project Activities

4.1.1 On-going projects in co-operation with partner organisations

e Education of the submitter and providers in the field of stan-
dards of quality of social services in the Central Bohemia re-
gion — a project implemented together with the Central Bo-
hemian Regional Authority and funded from the Operational
Programme Human Resources Development, Measure 2.1.
— Integration of Specific Groups of Population at Risk of Social
Exclusion. The project aimed to:

(i) launch the preparation of 48 providers of social services
(homes for the elderly, asylum facilities and family counsel-
ling centres) for the system of registration and inspection of
the quality of social services;

(ii) help providers gradually to adopt measures guaranteeing
compliance with national quality standards in the social ser-
vices they provide.

The project run from October 2005 until September 2007 and
the following educational events were held:

G Workshops, group meetings
45 one-day educational events
12 two-day educational events

Four two-year courses for managers of facilities providing social
services were undertaken by 48 participants, and two one-year
courses for quality guides were attended by 41 individuals.

e Good practise excursions for quality guides

Five one-day excursions in good practice organisations were or-
ganised: the Pohoda o.p.s. home for the elderly in Orlové - Lutyng,

the Geriatric Centre in Tynisté nad Orlici, the old people’s home in
Sobésuky, the Social Assistance Centre in Litomysl, and the Chris-
tian Help Centre CCE — the Myslibofice unit. A total of 49 quality
guides took part in the excursions.

e Consultation hours — educational support for lectures

in facilities
A total of 338 consultation hours were provided for a total of 867
staff. Lecturers carried out 86 visits to the facilities.

a The portfolio method

The relevant documentation in organisations was re-organised and
better arranged, and a generally more systematic approach to work
with documentation was introduced — this does not only concern doc-
umentation related to the process of quality standards introduction.

Heads of portfolio groups carried out 72 visits to homes for
the elderly.

The planned activities were implemented, the objectives of the
project fulfilled and the level of indicators far exceeded.

e Education of the submitter and providers in the field of stan-
dards of quality of social services in residential services in
the Vysocina region — a project implemented by the Vysocina
region in partnership with CEKAS as part of the Operational
Programme Human Resources Development, Measure 2.1. —
Integration of Specific Groups of Population at Risk of Social
Exclusion.



4.1 Projektové aktivity CEKAS

4.1.1 Probihajici projekty ve spolupraci s partnerskymi organizacemi

e \zdéladvani zadavatele a poskytovatell v oblasti standardu
kvality socialnich sluzeb ve Stfedoceském kraji — projekt rea-
lizovany ve spolupraci s Krajskym Uradem Stfedoceského
kraje a financovany z Operac¢niho programu Rozvoj lidskych
zdrojt, Opatfeni 2.1. — Integrace specifickych skupin obyva-
telstva ohroZenych socialni exkluzi. Cilem projektu bylo:

(i) zahgjit pfipravu 48 poskytovatell socialnich sluzeb
(domov( dichodcd, azylovych zafizeni a rodinnych po-
raden) na systém registrace a inspekci kvality sociélnich
sluzeb;

(i) napomoci poskytovatellm postupné prijmout opatfenti,
kterd garantuji napliiovani narodnich standardl kvality
socialnich sluzeb v jejich vlastni praxi.

Projekt probihal od Fijna 2005 do zari 2007 a uskutecnily se
nasledujici vzdélavaci akce:

G Workshopy, skupinovéa setkani
45 jednodennich vzdélavacich akci
12 dvoudennich vzdélavacich akci

Ctyri dvouleté kurzy pro feditele zatizeni socialnich sluzeb ab-
solvovalo 48 Udastnikl a dva roéni kurzy pro privodce kvalitou
absolvovalo 41 pracovnikU.

e Exkurze dobré praxe pro pravodce kvalitou

Uskutecnilo se 5 jednodennich exkurzi do organizaci s dob-
rou praxi: v Domé seniorl Pohoda o.p.s. Orlova-Lutyné,
v Geriatrickém centru Tynisté nad Orlici, v Domové dichodcl

Sobé&suky, v Centru sociélni pomoci Litomysl, v Diakonii CCE -
stfedisku v Mysliboficich. Celkem se zucastnilo 49 privodcl
kvalitou.

e Konzultaéni hodiny — vzdélavaci podpora lektor(

v zafizenich
Celkem bylo poskytnuto 338 konzulta¢nich hodin, kterych
se zUc&astnilo 867 pracovnikl, a lektofi vykonali v zafizenich
86 navstév.

a Metoda portfolia

\/ organizacich doslo ke zpfehlednéni relevantni dokumentace
a byl zaveden systemati¢téjsi pristup pro praci s dokumentaci
obecné, tedy nejen s tou, ktera se vztahuje k procesu zavadéni
standardl kvality.

Vedouci skupin pro portfolia uskutecnili celkem 72 navstév
v domovech pro seniory.

Planované aktivity byly realizovany, cile projektu byly naplnény
a indik&tory vysoce prekroceny.

e Vzdélavani zadavatele a poskytovatell v oblasti standardu
kvality socialnich sluzeb v rezidencnich sluzbach v kraji
Vyso¢ina — projekt, ktery realizuje kraj Vysoc&ina
v partnerstvi s CEKAS v ramci Operaéniho programu Roz-
voj lidskych zdrojd, Opatfeni 2.1. — Integrace specifickych
skupin obyvatelstva ohroZzenych socialni exkluzi.



The main objective of the project was to ensure, in the Vysocina
region, the provision of high-quality services in 19 homes for the el-
derly and in 9 social care institutions in line with quality standards.
Most of the facilities are administered by the Vysocina Regional
Authority, and some fall within the purview of municipalities and
non-profit organisations. The project was launched in November
2005 and completed in October 2007. The following educational
events were held:

e Workshops, group meetings

28 one-day educational events

12 two-day educational events

27 participants underwent two two-year courses for managers,
and 36 participants completed two one-year courses for quality
guides.

e Good practise excursions for quality guides

Four one-day excursions were held in good practice organisations:
in the Geriatric Centre in Tyni§té nad Orlici, in the old people’s
home in Sobé&suky, in the Social Assistance Centre in Litomy$l and
in the Nadéje civic association in Otrokovice. A total of 39 quality
guides participated in the excursions.

e Consultation hours — educational support for lectures

in facilities
Overall, 244 consultation hours were provided for a total of 815
staff. Lecturers carried out 68 visits in the facilities.

e The portfolio method

The relevant documentation in organisations was re-organised and
better arranged, and a generally more systematic approach to work
with documentation was introduced — this does not only concern doc-
umentation related to the process of quality standards introduction.
Heads of portfolio groups carried out 49 visits to homes for the

elderly.

The planned activities were implemented, the objectives of the
project fulfilled and we managed to exceed the level of indicators.

e System for the training of staff and experts in low-threshold
community centres for children and young people (NZDM) and
streetwork (SW) in the city of Prague — a project as part of
SPD3, Measure 2.1. Integration of Specific Groups of Popula-
tion at Risk of Social Exclusion launched in September 2005 in
co-operation with CEKAS and the Czech Streetwork Associa-
tion (CAS). The project will end in January 2008.

The main objective of the project is to support the training of pro-
viders of social services of the NZDM and SW types in the Prague
region in order to strengthen their competencies and skills in the
area of integrating users into an ordinary life in society. Training
courses were developed and held for the staff and experts in the
facilities associated in the CAS in the Prague region. The scheme
also includes a training programme for volunteers, new recruits
and experienced staff in facilities, supervisors, trainers and quality
evaluators at the facilities providing social services that are associ-
ated in the Czech Streetwork Association. Most of these courses
are accredited by the Ministry of Education, Youth and Sports and
Ministry of Labour and Social Affairs, and their implementation fol-
lowed upon an analysis of training needs carried out at the begin-
ning of the project.

We run 10 short-term courses for a total of 119 participants. More-
over, we held 3 medium-term courses for a total of 40 learners.

In May 2007 a three-day expert conference was held in synergy
with a parallel OP HRD project. It was attended by some 290 pro-
fessional staff within low-threshold schemes working with young
people and other target groups. The participants also included rep-
resentatives of state administration, self-administration and donors
from the Czech Republic, as well as experts from Germany and
Slovakia.



Hlavnim cilem projektu bylo zajistit v kraji Vysocina posky-
tovani kvalitnich sociélnich sluzeb uZivatellm v 19 domovech
dlchodctl a v 9 Ustavech socialni péce, zfizovanych prevéaziné
Krajskym Ufadem kraje VysocCina a dale obcemi a neziskovymi
organizacemi v souladu se standardy kvality. Projekt byl zahajen
v listopadu 2005 a skon¢il v fijnu 2007. Uskuteénily se nasledu-
jici vzdélavaci akce:

G Workshopy, skupinova setkani

28 jednodennich vzdélavacich akcf

12 dvoudennich vzdélavacich akci

Dva dvouleté kurzy pro reditele absolvovalo 27 Uc¢astnikd a dva
ro¢ni kurzy pro prlvodce kvalitou absolvovalo 36 pracovnikd.

e Exkurze dobré praxe pro pravodce kvalitou

Uskutecnily se ¢tyri jednodenni exkurze do organizaci s dob-
rou praxi: v Geriatrickém centru Tynisté nad Orlici, v Domové
ddchodcl Sobésuky, v Centru socidlni pomoci Litomysl, v o.s.
Nadéje Otrokovice. Celkem se zuc¢astnilo 39 pravodcU kvalitou.

e Konzultaéni hodiny — vzdélavaci podpora lektor(

v zarizenich
Celkem bylo poskytnuto 244 konzultaénich hodin, kterych se
zUcCastnilo 815 pracovnikl, a lektofi vykonali v zafizenich 68
navstév.

q Metoda portfolia

V organizacich dosSlo ke zpfehlednéni relevantni dokumentace
a byl zaveden systemati¢téjsi pristup pro préaci s dokumentaci
obecné, tedy nejen s tou, ktera se vztahuje k procesu zavadéni
standardl kvality. Vedouci skupin pro portfolia uskutecénili
celkem 49 navstév v domovech pro seniory.

Planované aktivity byly uskuteénény, cile projektu byly splnény
a indikatory se podafrilo vysoce prekrodit.

e Systém vzdélavani pro pracovniky a odborniky v nizkopra-
hovych zafizenich pro déti a mladez (NZDM) a streetwork
(SW) v hl. m. Praze — projekt v rdmci JPD3, Opatreni 2.1. In-
tegrace specifickych skupin obyvatelstva ohrozenych social-
ni exkluzi zahajeny v zafi 2005 ve spolupraci CEKAS a Ceské
asociace streetwork (CAS), ktery konéi v lednu 2008.

Hlavnim cilem projektu je podpora vzdélavani poskytovatell so-
ciadlnich sluzeb typu NZDM a SW v prazském regionu za Gcelem
posileni jejich schopnosti a dovednosti poskytovat socidlni
sluzby, které zajistuji integraci uzivateld do bé&Zného Zivota
ve spole¢nosti. V ramci projektu byly vytvoreny a realizovany
vzdélavaci kurzy pro pracovniky a odborniky prazskych zafizeni
sdruzenych v CAS. Systém zahrnuje vzdélavaci program pro
dobrovolniky a zaginajici a zkuSené pracovniky zafizeni, pro
supervizory, Skolitele a hodnotitele kvality u poskytovatell
socialnich sluzeb sdruzenych v Ceské asociaci streetwork.
Vétdina téchto kurzG byla akreditovana u MSMT a MPSV
a jejich realizace navézala na analyzu vzdélavacich potreb, ktera
se uskutecnila na Uvod projektu.

Uskutecénili jsme 10 kratkodobych kurzd, kterych se ztcéastnilo
celkem 119 Uc€astnikd, a déle 3 stfednédobé kurzy, kterych se
zUc¢astnilo celkem 40 Gc€astnikl. V kvétnu 2007 se uskutecnila
3denni odborna konference ve spolupraci se soubéznym projek-
tem OP RLZ za Ucasti cca 290 profesionalnich pracovnikd z niz-
koprahovych program pracujicich s mladezi a s jinymi cilovymi
skupinami a zéastupcl statni spravy, samospravy a donétor(
z Ceskeé republiky a odbornik(i z Némecka a Slovenska.



Another output of the project is a methodology for a CAS certifica-
tion scheme. The aim is to introduce quality management in social
services in various facilities. 13 quality evaluation exercises were
carried out in facilities in Prague in line with this methodology.

At the end of the project a manual entitled “Terminology related
to Low-Threshold Facilities for Children and Young People” was
published in the printing of 500 copies.

e Professional training of staff and experts in low-threshold
community centres for children and young people (NZDM) and
streetwork (SW) associated in CAS — a project within Measure
2.1. — Integration of Specific Groups of Population at Risk of
Social Exclusion of the Operational Programme Human Re-
sources Development. The project was implemented by CE-
KAS from October 2005 until September 2007 in co-operation
with the Czech Streetwork Association.

The main objective of the project was to put into practice a coher-
ent system for the continuing vocational training of providers of
social services of the NZDM and SW types. The purpose was to
strengthen their competencies and skills in the area of integrating
users into an ordinary life in society. The project was implemented
in synergy with the SPD3 project.

In the course of project implementation courses were held for
volunteers, new recruits and experienced workers in facilities as-
sociated in CAS all over the CR, as well as courses for supervisors
and quality evaluators. The courses followed upon a training needs
analysis. Moreover, evaluation of quality was carried out in 34 ser-
vice providers outside of Prague.

We organised 7 short-term courses for a total of 97 participants,
and 5 medium-term courses for a total of 76 participants. In Sep-
tember 2007 an exhibition of large-format photographs was held

in the historic building of the New Town Hall in Prague. The pho-
tographs document the project and the work of various facilities
involved in it. A set of 100 b/w photographs is also available on
a CD. It serves CEKAS, CAS and the facilities for publicity purposes
after the project completion.

To mark the end of the project an expert publication entitled “Con-
tact Work” was published in the circulation of 1,050 copies, and so
was a multi-media CD about NZDM and SW (30 pieces). Before,
there had been no publication in the Czech Republic dealing with
these issues. The publication will provide a major contribution to
the continuing training of workers in this area.

e A joint and specialised system for the vocational training of
staff and trainers in counselling services in the social area for
NGOs in the city of Prague - a two-year project within SPD3,
Measure 2.1. - Integration of Specific Groups of Population at
Risk of Social Exclusion.

The main objective of the project is to develop and implement
a specialised system for the vocational training of staff and experts
concerned with guidance in the social area. The system consists
of a common core and specialisations for all types of guidance.
The project is implemented by CEKAS in co-operation with four
partners: the Association of Civic Guidance Centres, Association of
Marital and Family Counsellors, Association of Guidance Centres
for the Disabled and the civic association VIDA, o.s. The project
was launched in August 2006 and was ran until July 2008.

In the course of 2007 work continued on developing a terminology
and definitions in the area of basic and specialist guidance. Based
on the results of a survey into the training needs of staff at various
organisations an outline for a basic course for trainers and staff
was finalised. Moreover, the main features of follow-up courses
for trainers and staff and those of a didactic course for trainers



Dalsim vystupem projektu je metodika pro systém certifikaci
CAS s cilem zavadét fizeni kvality poskytovanych socilnich
sluzeb v jednotlivych zafizenich. Podle této metodiky bylo
v prazskych zafizenich provedeno 13 hodnoceni kvality.

V' zavéru projektu byla vydéana pfirucka , Pojmoslovi nizkopra-

M

hovych zarizeni pro déti a mladez” v nakladu 500 kusu.

e Profesni vzdélavani pracovnikl a odbornikd v nizkopra-
hovych zafizenich pro déti a mladez (NZDM) a streetwork
(SW) sdruzenych v CAS — projekt v rémci Opat¥eni 2.1. Inte-
grace specifickych skupin obyvatelstva ohrozenych sociélni
exkluzi Operacéniho programu Rozvoj lidskych zdrojd, ktery
realizoval CEKAS od fijna 2005 do z&fi 2007 ve spolupraci
s Ceskou asociacf streetwork.

Hlavnim cilem projektu bylo zavedeni uceleného systému kon-
tinualniho profesniho vzdélavani poskytovatell sociélnich sluzeb
typu NZDM a SW do b&Zné praxe. U&elem bylo posileni schop-
nosti a dovednosti sociélnich pracovnikl poskytovat sluzby,
které zajistuji integraci uzivatel sociélnich sluzeb do bé&zného
Zivota ve spole¢nosti. Projekt byl realizovan v sou¢innosti s pro-
jektem JPDS3.

V prlbéhu projektu se v navaznosti na analyzu vzdélavacich
potreb uskutecnily kurzy pro dobrovolniky a za¢inajici a zkuSené
pracovniky mimopraZskych za¥izeni sdruzenych v CAS po celé
CR a kurzy pro supervizory a hodnotitele kvality. Nasledng
probéhlo hodnoceni kvality u 34 mimoprazskych poskytovateld
sluzeb.

Uskutecnili jsme 7 kratkodobych kurzl, kterych se zucastnilo
celkem 97 Ucastnikl, a dale jsme usporadali 5 stfedné&dobych
kurzU, kterych se U¢astnilo 76 pracovnik(. V zari 2007 byla v pro-
storach historické budovy Novoméstské radnice usporadana

vystava velkoformatovych fotografii, které dokumentuji pribé&h
projektu a ¢innost jednotlivych zafizeni zapojenych do projektu.
Soubor 100 ¢ernobilych fotografif je k dispozici také ve formatu
CD nosice a slouZi i po skon&enf projektu pro CEKAS, CAS i jed-
notliva zarizeni k uceldm publicity.

V zavéru projektu byla vydana odborna publikace , Kontakt-
ni prace” v nakladu 1 050 kust a multimedialni CD (30 kusu)
o NZDM a SW. V Ceské republice doposud nevznikla 74dné jina
publikace, kterd by se touto problematikou zabyvala, publikace
velkou mérou prispéje k dalsimu vzdélavani pracovnikld v této
oblasti.

e Spoleény a specializovany systém profesniho vzdélavani
pracovnikl a Skolitelll v poradenskych sluzbach v sociélni
oblasti pro NNO na uzemi hl. m. Prahy, dvoulety projekt
JPD3, Opatieni 2.1. Integrace specifickych skupin obyva-
telstva ohroZenych sociélni exkluzi.

Hlavnim cilem projektu je vypracovani a zavedeni specializo-
vaného systému profesniho vzdélavani pracovnikd a odbornik(
poradenskych sluZzeb v sociélni oblasti do praxe. Systém je
v zakladu spole¢ny a v néstavbové ¢asti specializovany pro
jednotlivé typy poradenstvi. Projekt realizuje CEKAS ve spolu-
praci se Ctyfmi partnery: Asociaci obCanskych poraden, Aso-
ciaci manzelskych a rodinnych poradct, Asociaci poraden pro
zdravotné postizené a VIDA, o. s. Projekt byl zahajen v srpnu
2006 a skongil v ¢ervenci roku 2008.

V prtbéhu roku 2007 pokracovala prace na pojmoslovi a defini-
cich zakladniho a odborného socialniho poradenstvi. V ndvaznos-
ti na vysledky sondy do vzdélavacich potfeb pracovnikd jed-
notlivych organizaci byla zacatkem roku 2007 dopracovana
osnova zakladniho kurzu pro Skolitele a pro pracovniky, podoba
nastavbovych kurzd pro Skolitele a pro pracovniky a didakticky



were set out. A total of 12 new courses were designed. Between
February and June 2007 training courses for trainers were prepared
and piloted. 40 trainers undertook these courses. From September
until December 2007 a basic course for staff was held, and pilot
follow-up courses in marital and family counselling were launched
as well as a follow-up course of the VIDA partner.

The basic course was attended by 82 participants, the follow-up
courses were undertaken by 32 learners. At the end of 2007 an
application for accreditation of the courses for staff was prepared
for the Ministry of Labour and Social Affairrs within the scheme of
the lifelong learning of social workers.

e Education of providers of direct care in the field of standards
of quality of social services in the Central-Bohemia region —
a two-year project launched on 1 July 2006 and funded from
the Operational Programme Human Resources Development,
Measure 2.1. — Integration of Specific Groups of Population at
Risk of Social Exclusion.

The main objective is to expand the aforementioned project deal-
ing with the training of managers of homes for the elderly in the
Central-Bohemia region to cover training for middle and lower
management, staff in direct care and volunteers (approximately
1,400 people in total) in individual facilities. The following activities
are concerned:

G Strengthening the competencies and team leadership skills of
middle and lower management. 45 managers are undergoing
twO one-year courses.

G Training of so-called “key workers” who will plan services with
the client on an individual basis. Approximately 600 workers in
direct care are attending the course.

e Expert support in the form of one-off lectures on topical issues relat-
ed to the quality of social services, the rights of clients, working skills

and personal suitability for work in homes for the elderly. By the end
of 2007 a total of 892 workers attended the one-off events.

e Support for the process of introducing volunteering and work
with volunteers in the relevant facilities — 15 selected facilities
are taking part. The activity is implemented by the civic asso-
ciation Hestia 0.s. on a contractual basis.

e |nnovation of a study programme of the Department of Social
Work at the Philosophical Faculty of Charles University in Prague
—a two-year project launched on 1 September 2006. It is funded
as part of the Single Programming Document, Objective 3, NUTS
2 for Prague, Measure 3.1. — Development of Initial Education.

The main objective of the project is to innovate and enliven the
existing study programme at the Department of Social Work by
covering new areas.

In 2007 the following activities were carried out:

G Conference activities — two professional discourses were held
on the topics of “MuZeme dUvérovat klientovi” (Can We Trust
the Client) and “Klient-pacient-zakaznik” (The Client — Patient
— Customer), and two conferences entitled “Oteviené otazky
vzdélavani socialnich pracovnikd” (Unsettled Issues in the
Training of Social Workers) and “Déti mezi Ustavni vychovou
a rodinou” (Children Between Institutional Care and Family) -
this conference was organised in co-operation with the Clovék
hled4 ¢lovéka (Humans Seek Humans) civic association. A to-
tal of 226 people attended these events.

e Optional lectures and seminars — we held over 20 seminars
that were attended by 320 students. The seminars were fo-
cused on the management of non-government, non-profit or-
ganisations, the development of professiograms, mediation,
social work with the Roma, social work with the elderly, the
crime theory, social economics, case management, etc.



kurz pro skolitele. Celkem bylo nové vypracovano 12 kurzd.
V prabéhu Unora az ¢ervna 2007 probéhla priprava a pilotni rea-
lizace vzdélavacich kurzl pro Skolitele. V téchto kurzech bylo
vyskoleno celkem 40 ucastnikt-skoliteld. V prabéhu zari az pro-
since 2007 probéhl zakladni kurz pro pracovniky a byly zahajeny
pilotni nastavbové kurzy pro oblast manzelského a rodinného
poradenstvi a ndstavbovy kurz partnera VIDA.

Z&kladniho kurzu se Ucastnilo 82 osob a kurzl nastavbovych
32 Ucastnikl. Koncem roku 2007 byla zpracovana zadost
o akreditaci jednotlivych kurzl pro pracovniky u MPSV v rdmci
celoZivotniho vzdélavani socialnich pracovnikd.

e Vzdélavani poskytovatell — pracovnikl pfimé péce v oblasti
standardU kvality socialnich sluZzeb ve StfedoCeském kraji.
Projekt je dvoulety, byl zahdjen k 1. ¢ervenci 2006 a je fi-
nancovan z Operaéniho programu Rozvoj lidskych zdrojd,
Opatreni 2.1 Integrace specifickych skupin obyvatelstva
ohrozenych socialni exkluzi.

Hlavnim cilem je rozsitit vySe uvedeny projekt vzdélavaniteditell
domovl pro seniory ve StfedoCeském kraji na vzdélavaci akti-
vity pro stfedni a niz8i management, pracovniky v pfimé péci
a dobrovolniky (celkem cca 1 400 pracovnikt) v jednotlivych
zafizenich prostrednictvim:

G Posileni kompetenci a podporou dovednosti vedeni tymu
u stfedniho a niz§tho managementu. Ve dvou rocnich
kurzech se skoli 45 manazerd.

G Vyskoleni tzv. kli¢ovych pracovnik, ktefi budou individuélné
planovat sluzbu s klientem. Kurzu se Uc¢astni priblizné 600
pracovnikl v pfimé pédi.

e Odborné podpory formou nabidky jednorazovych prednasek
na aktualni témata z oblasti problematiky kvality socialnich
sluzeb, prav klientd, pracovnich dovednosti i osobnost-

nich predpokladl pro praci v domovech pro seniory. Jed-
norazovych akci se do konce roku 2007 zUc€astnilo 892
pracovnik.

G Podpory procesu zavadéni dobrovolnictvi a préace s dobro-
volniky do zafizeni, kterého se Ucastni 15 vybranych zafizeni.
Aktivita je FeSena dodavatelsky organizaci Hestia, o. s.

e Inovace studijniho programu Katedry sociélni prace pfi
FF UK v Praze. Projekt je dvoulety, byl zahéjen 1. z&fi 2006.
Je financovany v rdmci Jednotného programového doku-
mentu pro Cil 3 regionu NUTS 2 hl. m. Praha, Opatfeni 3.1
Rozvoj pocate¢niho vzdélavani.

Hlavnim cilem projektu je inovovat stavajici studijni program
Katedry sociélni prace pfi FF UK v Praze o aktivity, které ho
doplni, oZivi a rozvinou.

V roce 2007 se uskuteénily nasledujici aktivity:

@ Konfereneni aktivity — uskute&nily se dvé odborné dis-
putace s nazvy ,Muazeme davérovat klientovi?” a , Klient-
-pacient-zakaznik” a dvé konference s nazvy ,Oteviené
otazky vzdélavani socidlnich pracovniki” a ,Déti mezi
Ustavni vychovou a rodinou” (tato konference byla zorgani-
zovéna ve spolupréci s ob&anskym sdruzenim Clovék hleda
Clovéka). Akci se zucastnilo celkem 226 osob.

e Vybérové prednasky a seminare — uskutecnili jsme vice nez
20 seminary, kterych se zU¢astnilo 320 studentd. Seminare
byly zaméreny na fizeni nestéatnich neziskovych organizaci,
na vytvéareni profesiogramil, mediaci, na socialni praci
s Romy, socialni praci se seniory, teorii kriminality, socialni
ekonomii, case management a dalsi.



eTvvo psycho-social training courses were held for students.
They were attended by 29 people.

GA new system of work placements for students at the de-
partment was developed and implemented. Teachers at the
department are in regular contact with training facilities and
further build the student work placement scheme.

e A proposal was developed for changes in the curriculum of the
Department of Social Work.

GTeaohers at the department have an opportunity for regular
development supervision and meet as part of subject teams.

e Three collections of students’ dissertations are being prepared
for publication.

The project was ran until August 2008.

e Introduction of standards of quality of social services in homes
for the elderly established by the city of Prague. This systemic
project was launched on 1 December 2006 and finished in Au-
gust 2008. It is funded as part of the Single Programming Docu-
ment, Objective 3, NUTS 2 for Prague, Measure 2.1. — Integra-
tion of Specific Groups of Population at Risk of Social Exclusion.

The main objective of the project is to contribute to the provision of
high-quality social services in 12 homes for the elderly in Prague in
line with quality standards. It pursues the following specific objec-

tives: to support preparation of various providers of social services
for the process of registration and inspection; to ensure that pro-
viders gradually adopt specific measures to meet national quality
standards in social services; and to train lecturers/quality guides for
the needs of Prague City Hall.

In 2007 the following activities were carried out:

GA training course, accredited by the Ministry of Labour and
Social Affairs (MoLSA), for managers of organisations and the
staff of the contracting authority. 13 managers attended the
course regularly and another approximately 15 staff attended
some of the sessions focusing on specific topics.

G In the facilities, lecturers provided 85 consultations hours in
the form of seminars and advice on the documentation for
a total of 144 staff.

e 16 staff attended a training programme, accredited by the
MoLSA, for quality guides concerned with the introduction of
quality standards.

aA total of 127 selected staff in direct care attended a course
entitled “Planning Services with the Client for Key Staff".

GA course entitled “Support for Middle and Lower Manage-
ment"” was attended by 16 staff of homes of the elderly.

G A total of 112 staff took part in the training programme “Useful
Topics for Workers in Direct Care”.



e Uskutecnily se dva béhy psychosocialniho vycviku pro stu-
denty, kterych se zU€astnilo 29 osob.

G Byl pfipraven a uskuteé¢nén novy systém praxi studentt ka-
tedry, uCitelé katedry se pravidelné setkévaji s vycvikovymi
pracovisti a déle spolec¢né buduji systém praxi studentu.

ﬂ Byl pfipraven navrh zmény univerzitniho kurikula Katedry
socialnf prace.

G Pedagogové katedry maji moZnost pravidelné rozvojové su-
pervize a setkavaji se v ramci predmétovych tymd.

a Jsou pfipravovéany k vydani tfi sborniky studentskych diplo-
movych praci.

Projekt probéhl do srpna roku 2008.

e Zavadéni standardd kvality sociélnich sluzeb v domovech
dlchodcu zfizenych hlavnim méstem Prahou. Tento systé-
movy projekt byl zahdjen 1. prosince 2006, skon¢il v srpnu
2008 a je financovany v ramci Jednotného programového
dokumentu pro Cil 3 regionu NUTS 2 hl. m. Praha, Opatreni
2.1 Integrace specifickych skupin obyvatelstva ohrozenych
socialni exkluzi.

Hlavnim cilem projektu je pfispét k zajisténi poskytovéni kva-
litnich socidlnich sluzeb uzivateldm ve 12 prazskych domovech
pro seniory v souladu se standardy kvality. Specifické cile jsou

nasledujici: podpofrit pfipravu jednotlivych poskytovatell so-
cidlnich sluZzeb na proces registraci a inspekci; doséhnout, aby
poskytovatelé postupné prijali konkrétni opatfeni pro naplfhovani
narodnich standardl kvality v sociélnich sluzbach; vyskolit
lektory-privodce kvalitou pro potfeby Magistrdtu hlavniho
mésta Prahy.

V roce 2007 se uskutecnily nasledujici aktivity:

ﬂ Kurzu pro feditele organizaci a pracovniky zadavatele,
akreditovaného MPSV, se pravidelné Ucastnilo 13 reditell
a vybranych témat v ramci kurzu se Ucastnilo dalSich cca
15 vybranych pracovnik.

e Primo v jednotlivych zafizenich poskytli lektofi 85 konzul-
ta¢nich hodin formou seminafd a poradenstvi k dokumen-
taci, kterych se Uc€astnilo 144 pracovnikd.

GVzdélévacfho programu pro privodce kvalitou v zavadéni
standardl kvality akreditovaného MPSV se Uc¢astnilo 16
pracovnik(.

a Kurzu ,, Planovani sluzby s klientem pro kli€ové pracovniky”
se zUcastnilo 127 vybranych pracovnikd pfimé péce.

@ Kurzu ,Podpora stfedniho a niz&ho managementu” se
zUcastnilo 16 pracovnikd z jednotlivych domovd.

GVzdélévacfho programu , UZite€na témata pro pracovniky
v piimé pédi” se zucastnilo 112 pracovnikd.



4.1.2 The Certification Agency

The Certification Agency is a body responsible for the organisation
of local audits as part of the process of certification of the compe-
tencies of providers of services for drug users in line with Govern-
ment Resolution no. 300/2005 of March 2005. The main objective
of the certification is to assess the relevant service and formally
recognise that it complies with the criteria of quality, expertise and
comprehensiveness.

The Certification Agency started its operations in June 2005. Cer-
tification was carried out until October 2006 when it was halted as
the financial resources had been used up. In May 2007 the Nation-
al Training Fund won a tender for continuation of the Certification
Agency. The certification process was resumed on 1 June 2007. In
2007 the Certification Agency carried out 23 local audits of which 6
were follow-ups (i.e. concerned those services that had condition-
ally received the quality certificate for a period up to 3 years).

In September 2007 evaluation of the 1st stage of certification
services for drug users was launched. The objective is to refine

4.1.3 Other activities of CEKAS

In 2007 CEKAS carried out two two-day audits of quality of social
services. The audits were conducted by trained quality inspectors
in social services. In this exercise CEKAS proceeded in line with
updated methodology of the Ministry of Labour and Social Affairs

and improve the system of certification in co-operation with all
stakeholders (the Government Council for Co-ordination of Anti-
Drug Policy, the Certification Agency, certifiers and providers of
services where certification was carried out). In September 2007
a questionnaire survey was conducted in a sample of selected re-
spondents. It aimed at a deeper analysis of 5 key areas within the
certification system: binding documents, the process, forms and
manuals, the training of certifiers and suggestions for additions to
existing documents. A team of certifiers consisting of Mgr. Josef
Radimecky, MUDTr. Petr Nevsimal and Mgr. Dana Sediva conducted
an analysis using the data collected, and developed a report en-
titled “Report about a Questionnaire Survey Analysis”. The report
constitutes a background material for proposing changes in the
binding documents and organisational procedures within the certi-
fication scheme. The evaluation is planned to be completed in the
first half of 2008.

for quality inspections, and also observed the CEKAS values that
highlight support for service development and partner approaches.
More detailed information about CEKAS activities is available at
www.cekas.cz.



4.1.2 Certifikacni agentura

CertifikaCni agentura je subjekt zodpovédny za organizaci mist-
nich Setfeni v rdmci certifikaci odborné zpulsobilosti sluzeb
pro uZivatele drog v souladu s usnesenim viady ¢. 300/2005
z bfezna 2005. Hlavnim cilem certifikace odborné zpdsobilosti
sluzby je posouzeni a formalni uznani, ze dané sluzba odpovida
kritériim kvality, odbornosti a komplexnosti.

Certifikacni agentura zahdjila ¢innost v ¢ervnu 2005 a certifikace
byly realizovany do fijna 2006, kdy byly z dlvodu vy&erpani
finanénich prostfedkd zastaveny. V kvé&tnu 2007 vyhral NVF,
0.p.s., vybérové fizeni na pokracovéni ¢innosti Certifikaéni
agentury. Proces certifikaci byl znovu zahéjen 1. 6. 2007. V roce
2007 Certifikani agentura realizovala 23 mistnich Setfeni,
z toho 6 Setfeni kontrolnich (tj. Setfeni u sluzeb, kterym byl cer-
tifikat kvality udélen s podminkou na dobu kratsi nez 3 roky).

Od z&ri 2007 probiha vyhodnoceni 1. faze certifikaci drogovych
sluzeb. Cilem je zpresnit a zkvalitnit systém certifikaci za U¢asti
v8ech zainteresovanych subjektl (Rady vlddy pro koordi-

4.1.3 DalSsi aktivity CEKAS

V roce 2007 CEKAS proved| dva dvoudenni audity kvality so-
cidlnich sluzeb. Audity provadéli vyskoleni inspektofi kvality
sociélnich sluzeb. CEKAS pfitom postupoval podle pozadavku
aktualizované metodiky MPSV pro provadéni inspekci kvality

naci protidrogové politiky, Certifikacni agentury, certifikatort
a poskytovatell sluzeb, u kterych certifikace probéhla). V zari
2007 se uskutecnilo dotaznikové Setfeni na vybraném vzorku
respondentd se zamérenim na hlubsianalyzu 5 kli¢ovych oblasti
systému certifikaci: zdvazné dokumenty, proces, formulére
a manualy, vzdélavani certifikadtord a naméty pro doplnéni
stavajicich dokumentl. Tym certifikatord ve sloZzeni Mgr. Josef
Radimecky, MUDr. Petr Nevsimal a Mgr. Dana Sediva proved|
ze ziskanych dat analyzu a vypracoval ,,Zpréavu z analyzy do-
taznikového Setfeni”. Tato zpréva je podkladem pro zapra-
covani navrhd a zmén do zavaznych dokumentu a organizaénich
postupl celého systému certifikaci. Ukonceni vyhodnoceni je
planovano na prvni polovinu roku 2008.

a zaroven reflektoval hodnoty CEKAS, které zdUrazriuji podporu
rozvoje sluzby a partnerskych pfistupd.

tové adrese www.cekas.cz.



5. The National Observatory of Employment and Training (NOET)

The National Observatory of Employment and Training is an ana-
lytical section of the NTF. It was set up on the initiative of the Eu-
ropean Training Foundation (ETF) in Turin as part of a network of
similar institutions in Central and Eastern European countries. It
co-operates closely with the European Commission, the Organisa-
tion for Economic Co-operation and Development (OECD), major
research organisations, universities and other partner institutions.
Since 2004 the Observatory has been co-ordinating, together with
the National Institute for Technical and Vocational Education, the
National Consortium of the ReferNet network, which was set up
under the auspices of the European Centre for the Development
of Vocational Training — Cedefop. It is also involved in the SkillsNet

international network for co-operation in the area of forecasting
skills needs.

The Observatory team provides information about human resourc-
es development, carries out research, collects data and analyses
development trends in the labour market and education in con-
nection with on-going socio-economic changes. Moreover, it is ex-
perienced in evaluation of ESF co-funded programmes concerned
with employment and human resources development, including
the development of methodological instruments and monitoring
indicators.

In 2007 the activities of the National Observatory were focused on the following projects:






5. Narodni observator zameéstnanosti a vzdélavani (NOZYV)

Narodni observator zaméstnanosti a vzdélavani (NOZV) plsobi
jako analytickd sekce NVF. Observatof vznikla z iniciativy Ev-
ropské vzdélavaci nadace (ETF) v Turing jako soucast sité ob-
dobnych instituci v zemich stfedni a vychodni Evropy a Uzce
spolupracuje s Evropskou komisi, Organizaci pro hospodéarskou
spolupraci a rozvoj OECD, vyznamnymi vyzkumnymi pracovisti,
univerzitami a dal$imi partnerskymi institucemi. Od roku 2004
Observator koordinuje spolu s Narodnim Ustavem odborného
vzdélavani (NUOV) Narodni konsorcium sité¢ ReferNet, které
vzniklo pod z&stitou Evropského centra pro rozvoj odborného

vzdélavani Cedefop. Je také zaclenéna do mezinarodni sité Skills-
Net pro spolupréaci v oblasti predvidani kvalifikaénich potfeb.

Tym Observatore poskytuje informace o rozvoji lidskych zdrojd,
provadi vyzkum, shromazduje data a analyzuje tendence
na trhu prace a ve vzdélavani v souvislosti s probihajicimi
socialné-ekonomickymi zménami. Ma zkuSenosti s hodno-
cenim program( zaméstnanosti a rozvoje lidskych zdrojd spo-
lufinancovanych z Evropského sociélniho fondu véetné rozvoje
metodickych néstrojl a monitorovacich indikatord.

V prabéhu roku 2007 byla éinnost Narodni observatoie zaméfena na nasledujici projekty:



5.1 The Knowledge Society —

Requirements on Human Resources’ Skills and Continuing Training

The Observatory is the main implementer of this five-year project
(2004-09) that was initiated by the Ministry of Labour and Social
Affairs (MoLSA) as part of the programme “Modern Society and its
Changes”. It is divided into three inter-linking components:

e The first component is focused on exploration of the relation-
ship between educational and innovative activities at national,
sectoral and company levels.

e The second component aims to evaluate whether and by
which mechanisms the system of continuing education con-
tributes to the training of human resources for qualification-
intensive activities and professions.

e The third component concentrates on evaluation of the medi-
um-term need for qualifications in relation to future develop-
ment trends in the economy — the objective is to contribute to
optimisation of the supply of and demand for qualifications.

In 2007 the Observatory team carried out an employment forecast
in co-operation with Cambridge Econometrics and the Ministry
of Finance of the CR (MoF). The results of the projection were
discussed and verified at a workshop attended by leading experts
from the MoLSA, MoF, Czech National Bank, Czech Statistical Of-
fice, CERGE and Research Institute of Labour and Social Affairs
(RILSA).

As a follow-up to this forecast a medium-term projection of skills
needs for the period 2007-2012 was carried out based on the ROA-
CERGE model.

As part of an analysis of the links between human resources de-
velopment and innovations, case studies on selected innovative
companies were implemented. Their evaluation will be published
in the NOET-NTF Working Paper series.

5.2 Unequal access to Education: The Extent, Sources,
Social and Economic Consequences, Policy Strategies

Another five-year project within the programme “Modern Society
and its Changes” (2004-09) has been running since 2004. The main
implementer is the Institute of Sociology of the Academy of Sci-
ences. The National Observatory is a co-implementer and focuses
on identification of the causes of inequalities in access to continu-
ing training on the part of the adult population in the CR, and on
explaining the principles and mechanisms of their transmission.

In 2007 the second planned survey among individuals was carried
out. It examined participation of various social groups in continuing
education, and the related aspects and barriers to this participation.
A similar analysis is being conducted in 2008.



5.1 Spolecnost védéni —

naroky na kvalifikaci lidskych zdrojua a na vzdélavani

Observator je hlavnim FeSitelem tohoto pétiletého projektu
(2004-09), ktery byl v rdmci programu ,Moderni spole¢nost
a jeji promény” vyhlasen Ministerstvem prace a sociélnich véci
CR. V projektu se prolinaji tfi vzajemné souvisejici slozky:

e Prvni slozka se zamérfuje na zkoumani vztahu vzdélavacich
a inovacnich aktivit na narodni, odvétvové a podnikové
arovni.

e Druhd slozka vyhodnocuje, zda a jakymi mechanismy
prispiva systém dalsiho vzdélavani k pripravé lidskych
zdroju pro kvalifika¢né naroéné ¢innosti a profese.

e Treti slozka se soustfeduje na vyhodnocovani stfednédobé
potreby kvalifikaci v zavislosti na budoucich vyvojovych ten-
dencich v ekonomice s cilem prispét k optimalizaci nabidky
a poptavky po kvalifikacich.

V roce 2007 proved!| tym Observatore projekci zaméstnanosti
ve spolupréaci s Cambridge Econometrics a Ministerstvem fi-
nanci CR. Vysledky projekce byly diskutovany a ové&rovany
na workshopu za U&asti prednich expertd MPSV, MF. CNB,
CSU, CERGE, VUPSV.

Névazné na tuto projekci byla na zakladé modelu ROA-CERGE
zpracovana stfednédobé projekce potreby kvalifikaci na obdobi
2007-2012.

V rdmci analyzy vazeb mezi rozvojem lidskych zdroji a inova-
cemi byly zpracovany pripadové studie vybranych inovativnich
podnikd. Jejich vyhodnoceni bude publikovano v fadé Working
Paper NOZV-NVF.

5.2 Nerovnosti v Sancich na vzdélani: jejich rozsah,
zdroje, socialni a ekonomickeé diisledky, strategie reSeni

Od roku 2004 probiha i dalsi pétilety projekt v rdmci progra-
mu ,,Moderni spole¢nosti a jeji promé&ny” (2004-09). Jeho
hlavnim resitelem je Sociologicky Ustav Akademie véd. Narod-
ni observator zde vystupuje v roli spolufesSitele a zaméfuje se
na identifikaci zdrojli nerovnosti v pfistupu dospélé populace
k dal$imu vzdélani v CR a na vysvétleni principd a mechanismd
jejich reprodukce.

Vroce 2007 bylo provedeno druhé planované Setfenijednotlived,
které zkoumalo Ucast jednotlivych socidlnich skupin na dal$im
vzdélavani, faktory a bariéry této Gc¢asti. Podrobnd analyza je
zpracovavana v roce 2008.



5.3 Research Centre for Competitiveness of the Czech Economy

The Observatory is one of the institutions working together as the
Research Centre for Competitiveness of the Czech Economy. Hu-
man resources are viewed not only as one of the decisive precon-
ditions for competitiveness, but also as one of its products. The
human resources component is being implemented in close as-
sociation with the other three research areas (i.e. macroeconomic
performance and stability, institutional quality, competitive advan-
tage and innovative performance) which fall within the purview of
the other two partner organisations: the Centre for Economic Stud-
ies at the College of Economics and Management (CES VSEM) and
Faculty of Economics and Administration of Masaryk University
(ESF MU) in Brno.

In 2007 the Observatory prepared one chapter in the publication
The Competitiveness Yearbook of the Czech Republic 2006-07 is-
sued jointly by CES-VSEM and NOET-NTF. This publication is an
analytical study describing the quality of human resources in three

5.4 ReferNet

In June 2004 the CR joined the European Network of Reference
and Expertise ReferNet which was set up by the European Cen-
tre for the Development of Vocational Training — Cedefop. The
objective of the network is to collect, exchange and disseminate
information in the area of vocational education and training (VET),
human resources development and related areas within the EU

sections: the first section analyses lifelong learning in the CR, the
second focuses on human resources for the knowledge economy
and the third section explores some aspects of quality and flexibil-
ity of human resources in regions of the CR. The statistical section
of the yearbook presents, as before, a set of indicators charac-
terising the quality of human resources. In addition to the Czech
version a shortened English version of the CR's Competitiveness
Yearbook 2006-07 was also published. Both versions are available
in an electronic form on a CD and at http://www.nvf.cz/observa-
tory/2007.htm.

The chapter “Quality and Flexibility of Human Resources in Re-
gions of the CR" was also published separately in the NOET-NTF
Working Paper Series as n0.1/2007 (Czech version) and no.2/2007
(English version). It is available at the Observatory's website at
http://www.nvf.cz/observatory/2007.htm.

member states. The ReferNet network operates on the basis of
national consortia set up in all member countries of the EU and
composed of institutions active in the area of vocational education
and training such as ministries, research institutes, school associa-
tions and institutions of social partners.



5.3 Centrum vyzkumu konkurencni schopnosti ceské ekonomiky

Observator je spoluautorem projektu Centra vyzkumu
konkurenéni schopnosti ¢eské ekonomiky (CVKS), v ramci
néhoZ je odbornym garantem a zpracovatelem problematiky
lidskych zdroju. Lidské zdroje jsou pojimany nejen jako jeden
z rozhodujicich predpokladl konkurenceschopnosti, ale také
jako jeji produkt. Slozka lidské zdroje je zpracovavana v Uzké
vazbé na dalsi tfi vyzkumné oblasti, tj. na makroekonomickou
vykonnost a stabilitu, institucionalni kvalitu, konkurenéni vyhodu
a inovacni vykonnost, jejichz odbornymi garanty a zpracova-
teli jsou ostatni dvé pracovisté Centra vyzkumu konkurenénf
schopnosti ¢eské ekonomiky — Centrum ekonomickych studif
Vlysoké koly ekonomie a managementu (CES VSEM) a Eko-
nomicko-spravni fakulta Masarykovy univerzity (ESF MU).

V ramci projektu Observator v roce 2007 zpracovala samo-
statnou kapitolu v publikaci Ro¢enka konkurenceschopnosti
Ceské republiky 2006-07, kterou vydaly spoleéng& CES-VSEM

5.4 ReferNet

Od roku 2004 je CR zapojena do Evropské referenéni a expertni
sité ReferNet, zaloZzené Evropskym stfediskem pro rozvoj od-
borné pripravy — Cedefop. Cilem ¢innosti sité je shromazdovani,
vymeéna a Siteni informaci z oblasti odborného vzdélavani, roz-
voje lidskych zdroji a navazujicich oblasti v ramci ¢lenskych
statd EU. Sit ReferNet je zaloZena na béazi narodnich konsorcii,

a NOZV-NVF. Jednd se o podrobnou analytickou studii po-
pisujici kvalitu lidskych zdroju ve tfech ¢astech. Prvni analyzuje
celozivotni vzdélavani v CR, ve druhé je pozornost vénovéna
lidskym zdrojim pro znalostni ekonomiku a tfeti ¢ast zkouma
nékteré aspekty kvality a flexibility lidskych zdroji v regionech
CR. Ve statistické &asti rogenky je publikovan opét i soubor
ukazateld charakterizujicich kvalitu lidskych zdroj. Rocenka
konkurenceschopnosti CR 2006-07 vy$la kromé& &eské ver-
ze | ve zkracené anglické mutaci. Obé verze jsou k dispozici
i v elektronické podobé na CD nebo na internetu pod odkazem
http://www.nvf.cz/observatory/2007.htm.

Kapitola , Kvalita a flexibilita lidskych zdroj& v regionech CR”
vy$la také samostatné v fadé Working Paper NOZV-NVF jako
€.1/2007 (Ceskéa verze) a ¢.2/2007 (anglicka verze) a je k dis-
pozici na internetové strance Observatofe http://www.nvf.cz/
observatory/2007.htm.

vytvorenych ve vSech ¢lenskych zemich EU. Narodni konsor-
cium je tvofeno institucemi, které ovliviuji vyvoj v oblasti od-
borného vzdélavani, jako jsou ministerstva, vyzkumné Ustavy,
sdruzeni $kol a instituce sociélnich partnerd.



5.4.1 The main activities of ReferNet until the end of 2007:

e documentary and dissemination activities: supplying informa-
tion to databases — particularly that with a bibliographical focus;

e collection and analysis of information about the system of vo-
cational education and training and its development — a com-
prehensive report providing an overview of the situation in VET
in the CR and detailed reports concerning various VET areas;

e development of an overview of current research into VET: co-
operation as part of the European Research Overview.

The Observatory alternates with the National Institute for Techni-
cal and Vocational Education (NITVE) in the position of the national

5.5 TrainSME

In March 2007 the two-and-half-year pilot project TrainSME (Inno-
vative Vocational Training Approaches in Small and Micro Enter-
prises) was successfully completed. It was implemented as part of
the Leonardo da Vinci programme and co-ordinated by the Multi-
disciplinary European Research Institute in Graz, Austria.

The project aimed to improve the quality of systems of vocational
training in small and micro-enterprises. The National Observatory
was responsible for activities carried out as part of the project in
the CR —i.e. assessing the training needs in small and micro-enter-
prises via company or expert surveys, formulating recommenda-

co-ordinator of the network. In 2007-2008 this role is performed by
the NITVE and the Observatory carries out selected tasks. In partic-
ular, it is involved in the development of expert studies and reports.
The main output of 2007 was a detailed report entitled " Skills and
Competencies Development and Innovative Pedagogy” issued in
Czech and English. The National Observatory wrote the chapter
concerned with forecasting of skills needs. The publication is avail-
able at http://www.refernet.cz/publikace.htm. Moreover, the Ob-
servatory has set up and administers the www.refernet.cz website
for members of the National Consortium and the general public.

tions for the development of the relevant model and methodolo-
gies, supervising implementation of pilot training courses in the CR
and evaluation of their results. The main output of the project is an
electronic toolkit to be used by companies to assess their training
needs. With the help of the toolkit managers of small enterprises
can relatively easily and objectively assess the overall situation as
regards the vocational training of their employees, and evaluate
their individual profiles using interactive questionnaires. The tool-
kit is available at www.trainsme.net and can be used for free. It
comes in several language versions including Czech.



5.4.1 Hlavni ¢innosti sité ReferNet do roku 2007:

e Dokumentaéni a disemina¢ni aktivity: naplfiovani databazi,
zejména bibliograficky zamérenych;

e Sbér a analyza informaci o systému odborného vzdélavani
a jeho rozvoji — souhrnna prehledové zprava o stavu od-
borného vzdélavani v CR a detailni zpravy tykajici se jednot-
livych oblasti odborného vzdélavani;

e Zpracovavani prehledd o probihajicim vyzkumu v oblasti
odborného vzdélavani: spoluprédce v ramci European Re-
search Overview.

Observatof se ve dvouletych intervalech stfidd na pozici
narodniho koordinatora sit& s Narodnim Ustavem odborného

5.5 TrainSME

V bfeznu 2007 byl Uspésné zakoncéen vicelety pilotni projekt
TrainSME (Innovative Vocational Training Approaches in Small
and Micro Enterprises), ktery byl realizovan v ramci programu
Leonardo da Vinci a jehoz koordinatorem je Multidisciplinary
European Research Institute z rakouského Styrského Hradce.

Projekt byl zaméfen na zkvalitnéni systému dal$iho vzdélavani
v malych podnicich a mikropodnicich. Narodni observator byla
zodpovédna za aktivity provadéné v ramci projektu v CR, tj. za vy-
hodnoceni vzdélavacich potfeb malych podnikd a mikropodnikd
prostrednictvim podnikového a expertniho Setfeni, za formu-

vzdélavani (NUOV). V letech 2007-2008 zastava tuto roli NUOV
a Observatof pIni vybrané Ukoly, zejména se podili na zpracovani
odbornych studii a zprav. V roce 2007 byla hlavnim vystupem
podrobna zprava , Rozvoj dovednosti a kompetenci a inovativni
pedagogika” vydand v ¢estiné a angli¢ting, do které Observator
zpracovavala kapitolu o predvidani kvalifikaénich potreb. Pub-
likace je k dispozici na internetové adrese http://www.refernet.
cz/publikace.htm. Observator také zridila a spravuje webovou
stranku pro ¢leny narodniho konsorcia a pro Sirokou verejnost
www.refernet.cz.

lace doporuceni pro rozvoj modelu a metodik, fizeni pilotnich
$koleni v CR a vyhodnoceni jejich vysledkd. Hlavnim vystupem
projektu je soubor elektronickych nastroj, které mohou pod-
niky vyuzit pro testovani svych vzdélavacich potfeb. S jeho po-
moci mohou vedouci pracovnici malych firem celkem snadno
a objektivné posoudit celkovou situaci v odborném vzdélavani
svych zaméstnancl a hodnotit jejich individualni profil pomoci
interaktivnich dotaznikl. Soubor nastroji je dostupny na in-
ternetové adrese www.trainsme.net a je uréeny k volnému
pouziti. Ma vice jazykovych verzi véetné Ceské.



5.6 The Labour Market Institute Project (LMI) — Activity 5: Proposing
a System for Regular Analyses and Forecasts of Skills Needs
in the Labour Market and their Use by Employment Services

In 2007 the Observatory embarked on Activity 5 of the LMI project.
The objective of this activity is to propose system that would en-
sure long-term and regular monitoring of trends regarding the de-
velopment of skills needs in the labour market, and to incorporate
the system into employment services. Early identification of future
changes in occupational and skills requirements is addressed, as
part of the project, by means of so-called sectoral studies that are
based on expert examination of selected sectors and occupations.
The studies aim at inter-linking an analysis of business environ-
ment factors with the development of employment and the educa-
tion sector. Apart from outlooks of future development they also
contain recommendations for a successful human resources de-
velopment strategy in the selected sector.

5.7 YOUTH

In 2007 the Observatory joined a two-year international project
YOUTH (Young in Occupations and Unemployment: Thinking of
their better integration in the labour market). It takes the form
of a contract awarded by the European Commission. The main
implementer is the Italian ISFOL and the partners are, apart from
the NTF, the Italian CESOS and Szent Istvan University Godollo in
Hungary. The project aims to create a comprehensive overview
of the current European practice as regards integration of young
people into the labour market, and to choose those practices that
have the potential of enhancing the current as well as the future

In 2007 we launched work on two pilot sectoral studies focus-
ing on electrical engineering and information and communication
technologies. Their objective is, apart from the above, to test and
further develop the implementation methodology. Moreover, pre-
paratory work began on a web portal for the general public focused
on future skills needs.

The project will be completed and its results made public in
the second half of 2008.

situation in this area. The analysis will be carried out in 27 EU
countries and focus on the economic and demographic trends
and situation in the labour market. Detailed qualitative studies will
be conducted for 7 selected countries (Czech Republic, Hungary,
Germany, Great Britain, Italy, Denmark and Romania). In 2007 the
Observatory team developed an overview of measures aimed at
improving the position of the population aged 15-29 in the labour
markets in 5 EU member countries, and a case study for the CR.
The outputs to date are available at http://www.nvf.cz/observatory/
konkurence.htm.



5.6 Projekt Institut trhu prace (ITP) — Aktivita ¢. 5: Navrzeni systému
pravidelnych analyz a prognoz kvalifikac¢nich potreb (APKP) trhu
prace a jejich vyuziti pro ¢innost sluzeb zaméstnanosti

V roce 2007 zahdjila Observatof prace na aktivité &. 5 pro-
jektu ITP, jejimz cilem je navrhnout systém, ktery by zajistil
dlouhodobé a pravidelné opakované sledovani trendl vyvoje
kvalifikaénich potfeb trhu prace a jeho zaclenéni do systému
sluzeb zaméstnanosti. V¢asna identifikace budoucich zmén
profesnich a kvalifika¢nich pozadavkl je v ramci projektu ITP
feSena v tzv. sektorovych studiich, zaloZzenych na expertnim
zkoumani vybranych sektorl a profesi. Jejich zamérem je
propojit analyzu faktorl podnikatelského prostiedi s vyvojem
zaméstnanosti a sféry vzdélavani. Kromé pohledu na budouci
vyvoj obsahuji studie i doporuceni pro Uspésnou strategii roz-
voje lidskych zdrojd v rdmci vybraného sektoru.

5.7 YOUTH

Observator se v roce 2007 zapojila do dvouletého mezinarod-
niho projektu YOUTH (Young in Occupations and Unemploy-
ment: Thinking of their better integration in the labour market).
Jde o zakazku Evropské komise, jejimZ hlavnim zpracovatelem
je italsky ISFOL a partnery jsou vedle NVF italsky CESOS
a madarskd Szent Istvan University Godollo. Projekt si klade
za cil vytvorit komplexni pfehled sou€asné evropské praxe pfi
integraci mladych lidi na trhu prace a vybrat ty praktiky, které
maji potenciél zlepSit aktualni i budouci stav. Analyza bude

V roce 2007 jsme zah4jili prace na dvou pilotnich sektorovych
studiich, které jsou zaméfeny na oblast elektrotechnického
primyslu a informacnich a komunikaénich technologii. Jejich ci-
lem je zaroven ovéfit a rozvinout metodiku zpracovani. Zapocala
rovnéz priprava internetového portalu pro Sirokou verejnost
zaméreného na budouci kvalifikaéni potieby.

Projekt bude dokoncen a jeho vysledky zverejnény v druhé
poloviné roku 2008.

provedena ve 27 zemich EU, a to s ohledem na ekonomické
a demografické vyvojové trendy a situaci na trhu prace, za
7 vybranych zemi budou zpracovany podrobné kvalitativni stu-
die (Ceské republika, Madarsko, N&émecko, Velka Britanie, Italie,
Dénsko, Rumunsko). V roce 2007 tym Observatore zpracoval
prehled o opatfenich zamérenych na zlepSeni pozice obyvatel
ve véku 15 aZ 29 let na trhu prace v péti ¢lenskych zemich EU
a pripadovou studii za CR. Dosavadni vystupy jsou k dispozici
na internetu, viz http://www.nvf.cz/observatory/konkurence.htm.



5.8 Overseas Information Monitor Reports

In 2007 the Observatory worked on a project for the Japanese or-
ganisation OVTA (Overseas Vocational Training Association). We
gradually addressed five thematic analytical/descriptive reports
about the system of technical and vocational education and the
labour market and related legislation in the CR. The first report
contains an overview and a brief description of the labour market
and employment legislation. The second report analyses the cur-
rent situation in the labour market and the third one describes the

technical and vocational education system and policy. The fourth
report concerns standards and evaluation of VET and the fifth re-
port monitors the conditions related to international mobility of
the workforce. The reports are available in Japanese on the OVTA
website at http://www.ovta.or.jp/info/europe/czech/05laborlaw.
html and in English on the Observatory’s website at http://www.
nvf.cz/observatory/vzdelavani.htm.



5.8 Overseas Information Monitor Reports

V roce 2007 Observatorl pracovala na projektu pro japonskou
organizaci OVTA (Overseas Vocational Training Association).
Postupné jsme zpracovavali pét tematickych analyticko-po-
pisnych zprav informujicich o systému odborného vzdélavani,
trhu préce a souvisejici legislativé v CR. Prvni zpréva obsahuje
prehled a stru¢ny popis legislativy vztahujici se k trhu prace
a zaméstnanosti, druhé analyzuje aktualni situaci na trhu prace,
tfeti popisuje systém a politiku odborného vzdélavani, &tvrta

se zabyva standardy a hodnocenim odborného vzdélavani
a pata zprava monitoruje podminky vztahujici se k zahrani¢ni
mobilité pracovni sily. Zpravy jsou zvefejnény na internetovych
strankédch OVTA v japon&tiné http://www.ovta.or.jp/info/europe/
czech/0blaborlaw.html a v angli¢tiné na internetovych strankach
Observatore http://www.nvf.cz/observatory/vzdelavani.htm.



6. Guidance Services Support Unit

The main objective of the Guidance Services Support Unit (GSSU)
is to support the development of guidance services within public
employment services, in schools at all levels and in the area of
continuing technical and vocational education. It is also involved in
activities that facilitate access to information about education and
guidance systems and pursue co-operation between providers of
guidance services. The Unit closely co-operates with the Minis-
try of Labour and Social Affairs (MoLSA), associations of guidance
practitioners in the schools sector and other institutions operat-

ing in the area of guidance at national and international levels. \We
carry out the aforementioned activities by means of involvement in
national and international projects where the GSSU acts as a part-
ner or project co-ordinator.

The GSSU team provide active support for the Association of
School Counsellors and was also at the birth of the Association of
Higher Education Advisors.






6. Stredisko podpory poradenskych sluzeb

Z&kladnim cilem ¢&innosti Strediska podpory poradenskych
sluzeb (SPPS) je podpora rozvoje poradenskych sluzeb
ve vefejnych sluZzbach zaméstnanosti, na Skolach rlznych
urovni a v dal$im profesnim vzdélavani. Zapojuje se také do ak-
tivit, které usnadniuji pfistup k informacim o vzdélavacich a po-
radenskych systémech, a rozviji spolupraci mezi aktéry na poli
poskytovani poradenskych sluzeb. Stfedisko Uzce spolupracuje
s Ministerstvem prace a sociélnich véci (MPSV), Skolskymi
poradenskymi asociacemi a dal$imi institucemi puasobicimi

v oblasti poradenstvi na narodni i mezinarodni Urovni. VySe uve-
dené c&innosti realizujeme prostfednictvim Gcasti v narodnich
i mezinarodnich projektech, kde SPPS vystupuje v roli partnera
¢i koordinatora projektu.

Tym pracovnikl SPPS aktivné podporuje ¢&innosti Aso-
ciace vychovnych poradct a stal také u zrodu Asociace
vysokoskolskych poradcu.



6.1 Publication Activities

A manual entitled "Jak efektivné hledat praci” (How to Seek Work
Effectively) was developed in co-operation with the Association
of School Counsellors as part of the Socrates-Grundtvig 2 project
Assistance to Disadvantaged Individuals in Professional Career
Development. The manual provides guidance at individual stages
of the job seeking process. As a handy methodological aid it is
designed not only for individuals, but also for guidance specialists
in employment and education.

6.2 Projects

The publications and materials issued (also in previous years) are
distributed for free and they are also available in an electronic form
at the Unit's website at www.nvf.cz/spps. In this way the GSSU
facilitates access to information for the professional as well as the
lay public.

6.2.1 Labour Market Institute — Support System for Employment Services

In 2007 work continued on the systemic project Labour Market
Institute — Support System for Employment Services where the
GSSU team implemented Key Activity 6 “Analysis and Proposal
for Optimisation of Guidance within Public Employment Services”.
Analyses were carried out of the current state of affairs as regards
guidance services provided by labour offices in the Czech Repub-
lic, and guidance schemes within public employment services in
selected countries. As part of the national analysis regional meet-
ings were held, in addition to other specialists, with guidance prac-
titioners at labour offices. Their outcome is a SWOT analysis of the
existing guidance schemes at these offices. At the end of the year
the picture of the overall situation was completed by a question-
naire survey mapping guidance services at labour offices in terms
of human, material and technical resources available. Moreover,
the survey focused on the methods and instruments used when
working with clients, and on the potential of quantitative and quali-
tative measuring of guidance services. The international analysis

focused on the progression of the client through various process-
es within public employment services, on qualitative evaluation of
guidance services and on work with specific groups of jobseekers.
In addition to the studying of materials available on the internet
and in specialist libraries, one-week study visits to Ireland, Ger-
man, Austria and Great Britain took place as part of this stage.
Thanks to these detailed information and support materials were
procured. The final stage will follow upon the previous two stages.
Its objective is to propose, based on the relevant findings and rec-
ommendations, a guidance services model in line with European
standards and the current principles and code of ethics in this area.
The model should make use of modern guidance approaches and
information and communication technologies, while correspond-
ing to client needs. When implementing the project stages the
GSSU co-operates with the department for employment policy
implementation of the Employment Services Administration at the
MoLSA, and selected staff of labour offices.



6.1 Publikacni ¢innost

V ramci projektu Socrates-Grundtvig 2 Pomoc znevyhodnénym
lidem v rozvoji profesni kariéry byla ve spolupraci s Asociacf
vychovnych poradcd, o. s., vypracovana priru¢ka , Jak efektivné
hledat praci”, kterd je privodcem v jednotlivych fazich procesu
hledani zaméstnani. Je uréena nejen jednotlivelim, ale také po-
radenskym pracovnikim ve sféfe zaméstnanosti i vzdélavani
jako vhodna metodickd pomucka.

6.2 Projekty

Publikace a materidly vydané i v predchozich letech jsou do
vycéerpani zasob distribuovany vsem zdjemcdm zdarma a jsou
také k dispozici v elektronické verzi na internetovych strankach
stfediska www.nvf.cz/spps. Timto zpUsobem zajistuje SPPS
jednoduchy pfistup k informacim pro laickou i odbornou
verejnost.

6.2.1 Institut trhu prace — podpurny systém sluzeb zaméstnanosti

V roce 2007 pokracovaly prace na systémovém projektu Insti-
tut trhu prace — podplrny systém sluZzeb zaméstnanosti, kde
tym pracovnikl SPPS realizoval kli¢ovou aktivitu ¢. 6 ,,Analyza
a navrh optimalizace systému poradenskych sluzeb poskyto-
vanych vefejnymi sluzbami zamé&stnanosti”. ReSeny byly etapy
zabyvajici se analyzou souc¢asného stavu poradenskych sluzeb
na Uradech prace v Ceské republice a rozborem systémc posky-
tovani poradenskych sluzeb verejnymi sluzbami zaméstnanosti
ve vybranych zemich. V rdmci domaci analyzy mimo jiné
probéhly regionalni schiizky s poradenskymi pracovniky Uradl
prace, jejichz vystupem je SWOT analyza sou¢asného stavu
poradenstvi na téchto Uradech. V zavéru roku situaci velmi
dobfe dokreslilo dotaznikové Setfeni mapujici poradenské
sluzby na Uradech prace z hlediska personalniho, prostorové-
ho, materidlniho a technického zabezpeceni, z hlediska metod
a nastrojl pouzivanych pfi praci s klienty a z pohledu moznosti
kvantitativniho a kvalitativniho méreni poradenskych sluzeb.

Zahrani¢ni analyza se zameéfila na postup klienta jednotlivymi
procesy pfi vyuzivani vefejnych sluzeb zaméstnanosti, na kvali-
tativni hodnoceni poradenskych sluzeb a na préci se specificky-
mi skupinami nezaméstnanych. Vedle studia materiald dostup-
nych na internetu a v odbornych knihovnach tuto etapu doplnily
tydenni studijni cesty do Irska, Némecka, Rakouska a Velké
Britanie, diky nimz byly ziskany podrobné poznatky a podptrné
materialy. Na tyto dvé etapy navéze zavéreéna etapa, jejimz ci-
lem je na z&kladé predchozich zjisténi a doporuéeni navrhnout
model poradenskych sluzeb tak, aby tyto sluzby odpovidaly ev-
ropskému standardu, aby byly v souladu se soudobymi principy
poskytovani poradenskych sluzeb a s etickym kodexem, aby
pouzivaly moderni poradenské postupy, metody a informacéni
a komunika¢ni technologie a odpovidaly téZ potfebam klientu.
Pri realizaci jednotlivych etap SPPS spolupracuje s odborem
Realizace politiky zaméstnanosti Spravy sluzeb zaméstnanosti
MPSV a vybranymi pracovniky Gradt prace.



6.2.2 Information-Guidance System

Jor Continuing Vocational Education and Training

The GSSU team also embarked on the project Information-Guid-
ance System for Continuing Vocational Education and Training
(IGSCVET) as a subcontractor. The project is funded from the Eu-
ropean Social Fund and the state budget of the CR. The project im-
plementer is the Consortium for the Information-Guidance System
consisting of KPMG Czech Republic, s.r.o., Gradua-CEGOS, s.r.o.
and OKsystem s.r.o. The objective of the project is to develop an
integrated information-guidance system that can be used, above
all, to support guidance in continuing vocational education and train-
ing (CVET). The system will consist of three components: a web
portal, a network of CVET advisors and a training programme for
CVET advisors. In addition to useful links the web portal will provide
guidance practitioners and the general public with an interactive
guidance instrument that can facilitate identification of a suitable
educational path based on input data on the client/user’'s compe-
tency profile. The network of CVET advisors within the system
will guarantee a specialist use and development of the portal, and
provision of professional guidance services. There are plans to set
up, together with members of the CVET network, a professional
association entitled “Club of Vocational and Educational Advisors”.
It should ensure sustainability and development of the community
of guidance practitioners associated within the IGSCVET project.
The last of the three building blocks of the IGSCVET system is

a training programme for CVET guidance practitioners who already
deliver or plan to deliver guidance services. Project partners seek
to facilitate certification of CVET advisors (outside of the project
framework) so that advisors’ qualifications in CVET guidance can
be documented. At the initial stages of the project the GSSU
implemented, above all, analytical studies of the target groups of
the portal users. A qualitative survey among employers, educa-
tors and advisors focusing on information-guidance needs in CVET
was conducted in the form of semi-structured (expert) interviews.
The analytical stage was competed by an analysis of web portals
concerned with continuing vocational education and training. After
finalisation of the analytical work the GSSU team worked to es-
tablish the network of CVET advisors. Two round tables organised
on this topic turned out to be very stimulating. The proposal for
the network was presented, for example, at the national meeting
of guidance practitioners at labour offices in autumn 2007. At the
end of the year work began on a methodological manual for CVET
advisors that focuses on the guidance process of working with a cli-
ent who seeks a suitable form of continuing vocational training.
In the following year we plan to finalise the manual and set up
the network of CVET advisors. More information can be found at
www.vaseprofese.cz.



6.2.2 Informacné-poradensky systém
pro dalsi profesni vzdélavani

Tym SPPS zacal také pracovat v roli subdodavatele pro projekt
Informacné-poradensky systém pro dalsi profesni vzdélavani
(IPSYS) financovany Evropskym socidlnim fondem a statnim
rozpo&tem CR. Zpracovatelem projektu je Konsorcium pro
informa&né-poradensky systém, jeho? &leny jsou KPMG Ceska
republika, s.ro., Gradua-CEGOS, s.ro., a OKsystem s.r.o.
Projekt mé za cil vytvorit integrovany informacéné-poradensky
systém, vyuzitelny predevS§im pro podporu poradenstvi
v oblasti dalS§iho profesniho vzdélavani (DPV). Systém bude
tvoren tfemi ¢astmi: internetovym portalem, siti poradcd pro
DPV a vzdélavacim programem pro poradce v DPV. Interne-
tovy portél poskytne poradclim a uzivatellm z fad verejnosti
kromé nabidky uZiteCnych odkazl predevsim interaktivni po-
radensky nastroj, ktery pomuZe na zakladé zadanych udajd
o kompetenénim profilu klienta/uzivatele nalézt vhodnou
vzdélavaci cestu. Sit poradcl pro DPV systému IPSYS zaruci
odborné uzivani a rozvoj portélu a poskytne zdjemcim odborny
poradensky servis. Spoleéné se ¢leny sité poradct pro DPV je
plénovéano zaloZeni profesni asociace Klub profesnich a studij-
nich poradcu, ktery by mél zajistit udrzitelnost a rozvoj komu-
nity poradcl sdruzujici se kolem systému IPSYS. Poslednim ze
t¥f stavebnich kamenud systému IPSYS je vzdélavaci program
pro poradce uréeny pro dalsi profesni vzdélavani, jehoz cilem je

pripravit vhodnou vzdélavaci prileZitost pro odborniky z oblasti
DPV, kteli poradenstvi jiz poskytuji nebo poskytovat hodlaji.
Projektovi partnefi usiluji mimo ramec projektu i o zajisténi pro-
cesu certifikace poradct pro DPV, aby bylo mozné kvalifikaci
poradce v oblasti dalSiho profesniho vzdélavani dolozit. SPPS
zpracovavalo v Uvodnich fazich projektu predevsim analytické
studie cilovych skupin uZivateld portalu. Formou polostruktu-
rovanych (expertnich) rozhovorl byla provedena kvalitativni
sonda mezi zaméstnavateli, vzdélavateli a poradci o informacéné-
-poradenskych potfebach v oblasti DPV, analytické faze pak byla
ukoncéena analyzou internetovych portéld zamérenych na dalsi
profesni vzdélavani. Po ukonéeni analytickych praci tym SPPS
pracoval na vytvareni sité poradcl pro DPV, pficemz velmi
ddlezitym impulzem byly kulaté stoly organizované k této pro-
blematice. Pfipravena koncepce sité poradcl pro DPV byla pre-
zentovédna mj. na Celostatni poradé poradenskych pracovnik(
Uradl prace na podzim roku 2007. V zavéru roku zapocaly prace
na metodické pfiru¢ce pro poradce pro dal$i profesni vzdélavani,
ktera je zamé&rena na poradensky proces pfi praci s klientem
hledajicim dal$i vhodné profesni vzdélavani. V néasledujicim
roce je planovano dokonéeni metodické prirucky a ustaveni sité
poradct pro DPV. Vice informaci na www.vaseprofese.cz.



6.2.3 Barriers in Adult Education

The GSSU co-ordinated, for the second year, the project Barriers
in Adult Education implemented as part of the Socrates/Grundtvig
programme. Together with partners from guidance and educational
institutions in Finland and Austria we mapped barriers adults face
in access to continuing education and training and involvement in
an active life in society — particularly as regards work. It turned
out that the issue of continuing education is very closely linked to
the level of social integration of the relevant individual. Therefore
we focused particularly on those respondents who currently find
themselves in a difficult life situation, and on guidance methods
that can mobilise such people. A total of 28 interviews were car-
ried out in all partner countries. Two main types of barrier in adults’
access to continuing education were identified: external and inter-
nal. External barriers concern, above all, lack of finance, low lev-
els of support from the family and friends, family problems, a re-
mote locality, lack of time, and preferences for informal education.

The external barriers identified as part of the system were, most
frequently, the following: lack of information and guidance support,
experience related bad-quality courses that lack the relevant fol-
low-up or a guarantee of employment, and difficulties in relation to
the employment of women on and after maternity leave and their
disadvantages. The second major category consists of internal bar-
riers on the part of an individual. These include, above all, giving
up as a result of a complex personal situation, personal problems
(depression, anxiety, fear), health and family problems that entail
a lack of energy and mobilisation capacity, and stereotypical think-
ing about training courses. At its further stages the project will
focus on mapping guidance and educational services, primarily ex-
amples of good practice, that make it possible for people living in
geographically and socially disadvantaged areas to find their proper
place in society and in the employment and education systems.

6.2.4 Internet-Based Guidance Instrument for Proffesional Orientation

The GSSU became involved, along with other partners from Bul-
garia, France, Italy and Germany, in a two-year Leonardo da Vinci
pilot project entitled “Internet-Based Guidance Instrument for Pro-
fessional Orientation”. The project is co-ordinated by the French
company CIBC de la Savoie. The objective of the project is to de-
velop and test a Czech version of a web-based instrument for guid-
ance in professional orientation based on the principle of “balance
diagnostics”. The original version is in French. It offers a detailed
self-service manual for choosing a suitable occupation, finding

a job, securing success in a bidding procedure and designing a per-
sonal and professional development plan, including useful internet
links and contacts. The programme is also being developed in ltal-
ian, Bulgarian and German versions. The GSSU team co-operates
with the department for employment policy implementation of the
Employment Services Administration at the MoLSA on developing
a Czech version of this new internet-based instrument for profes-
sional orientation.



6.2.3 Bariéry ve vzdélavani dospélych

SPPS jiz druhym rokem koordinoval projekt Bariéry ve vzdélavani
dospélych vramciprogramu Socrates/Grundtvig. Spolu s partnery
z poradenskych a vzdélavacich instituci Finska a Rakouska byly
zmapovany bariéry, které znesnadriuji dospélym pfistup k dalSimu
vzdélavani a zapojeni do aktivniho, pfedevsim pracovniho Zivota
spole¢nosti. Ukazalo se, Ze otazka dalSiho vzdélavani je velmi
Uzce spojena se sociélni integraci daného ¢lovéka, a proto jsme
se vice zamérili na respondenty, ktefi se momentalné naché-
zejl v obtizné Zivotni situaci, a dale na poradenské metody,
jak takového clovéka zaktivizovat. Celkem bylo provedeno 28
rozhovorl ve v8ech partnerskych zemich, na jejichz zékladé byly
zjistény dvé hlavni kategorie bariér, s nimiz se setkavaji dospéli
v piistupu k dalSimu vzdélavani: vnéjsi a vnitfni. Mezi vnéjsSimi
byly identifikovany predevsim bariéry na strané jedince tykajici
se nedostatku financi, nizké podpory ze strany blizkého okoli,
probléma v roding, vzdalené lokality, nedostatku ¢asu a prefe-

rence informalniho vzdélavani. Mezi vnéjSimi bariérami na strané
systému se nejCastéji objevovaly: nedostatek informaci a po-
radenské podpory, zkuSenost s nekvalitnimi kurzy a nezajisténi
jejich navaznosti nebo garance uplatnéni na trhu prace, potize
s uplatnénim Zen na a po materské dovolené na trhu prace a je-
jich znevyhodnéni. Druhou hlavni kategorii jsou bariéry vnitfni
na strané potencialniho zajemce o dalsi vzdélavani. Jednalo se
predevsim o tyto bariéry: rezignace ze slozité osobni situace,
osobni (deprese, nervozita, strach), zdravotni a rodinné problémy,
které zpUsobuji nedostatek energie a neschopnost aktivizace,
a stereotypni uvazovéni o kurzech. Ve svém dal$im vyvoji se pro-
jekt zaméfi na mapovani poradenskych a vzdélavacich sluzeb,
predevsim prikladl dobré praxe, které lidem Zijicim v geogra-
ficky a sociélné znevyhodnénych oblastech umoznuji zaclenéni
do spolecnosti, do pracovniho a vzdélavaciho systému.

6.2.4 Internetovy poradensky nastroj profesni orientace

Stredisko se zapojilo spolu s dal$imi partnery z Bulharska,
Francie, Italie a Némecka do dvouletého pilotniho projektu
Leonardo da Vinci Internetovy poradensky nastroj profesni ori-
entace, jehoz koordindtorem je francouzska spole¢nost CIBC
de la Savoie. Cilem projektu je vytvoreni a otestovani ¢eské
verze internetového poradenského nastroje profesni orientace
zaloZzeného na principu bilanéni diagnostiky. Pavodni verze
programu je francouzska a nabizi podrobny samoobsluzny navod

na zvoleni vhodné profese, nalezeni pracovniho mista, Uspéch
ve vybérovém fizeni a vytvoreni vlastniho plénu osobniho
a odborného rozvoje véetné uZiteénych internetovych odkaz(
a kontaktl. Program vzniké také v italské, bulharské a némecké
verzi. Tym SPPS spolupracuje s odborem Realizace poli-
tiky zaméstnanosti Spravy sluzeb zaméstnanosti MPSV na
vytvoreni Ceské verze nového internetového nastroje profesni
orientace.



7. The NTF Information Centre

In 2007 the Information Centre was involved, apart from its rou-
tine activities, in implementing additional tasks in co-operation with
some NTF sections.

As regards work for the Employment section, Task 1.1 was con-
cerned — collection of background materials and studies about the
operations of labour offices and Employment Services Administra-
tion as part of Key Activity 1 — Detailed Analysis of the Existing
Structure of Employment Services - of the project Labour Market
Institute — Support System for Employment Services. The work
of the Information Centre consisted in a documentary analysis of
selected materials.

As part of co-operation between the Information Centre and the
HRD section the Information Centre designed a new web-based

presentation of the conference Human Resources Development
Forum of the Central European Initiative.

Within the systemic project Quality in Continuing Vocational Ed-
ucation and Training the Information Centre was responsible for
publishing information concerning the project publicity on a web
portal developed for the project.

Apart from these tasks the Information Centre provided common
information services both to the NTF staff and to the public — par-
ticularly the users of the NTF's web portal.






7. Informacni stredisko NVF

V roce 2007 se informacni stredisko vedle své bézné Cinnosti
podilelo na nékolika dal$ich Ukolech ve spolupraci s nékterymi
Useky NVF.

V Useku Zaméstnanost se jednalo o Diléi kol ¢. 1.1 — Shér
podkladll a studii o ¢innostech Ufadl prace a Spravy sluzeb
zaméstnanosti v ramci KliCové aktivity 1 — Podrobna analyza
souCasné struktury sluzeb zaméstnanosti projektu Institut
trhu prace — podplrny systém sluzeb zaméstnanosti. Ukol
informac¢niho strediska spocival v dokumentaéni analyze vy-
branych podkladd.

Pro konferenci Stfedoevropské iniciativy Férum pro lidské
zdroje zpracovalo informaéni stfedisko novou internetovou

prezentaci. Ta se tykala i spoluprace informacniho stfediska
s Usekem Rozvoje lidskych zdroju.

V rémci systémového projektu Kvalita v dal$im profesnim
vzdélavanibyloinformaénistredisko zodpovédné za zverejriovani
informaci tykajicich se publicity projektu na internetovém por-
talu, ktery byl pro potfeby projektu vytvoren.

Kromé téchto Ukold se informacni stfedisko priibézné zabyvalo
obvyklymi informaénimi sluzbami jak pro zaméstnance NVF,
tak pro verejnost, zejména pro uzivatele internetového portalu
NVF.



8. Public Relations

In 2007 the Public Relations (PR) section focused on raising aware-
ness of the National Training Fund’s activities on the part of two
major target groups: the professional public and the general lay
public. The Pro-Futuro bulletin was designed mainly for the profes-
sional public. In 2007 it changed its format and scope and became
a one-subject publication with twice as many pages. Each issue
was focused on the work of a specific NTF section. In 2007 three
such voluminous issues were released.

Throughout the year 2007 the NTF implemented a major systemic
project entitled Quality in Continuing Vocational Education and
Training and commissioned by the MoLSA. The PR section was
responsible for the overall project publicity. The team designed the
project logo and a manual for a coherent visual style, developed
a publicity plan, proposed the project web portal and saw to its
continuous updating. Moreover, the PR section co-organised round
tables, procured the relevant photo-documentations, issued press
releases and articles in specialist magazines, supplements to na-
tional dailies and in the internet media. The PR was also respon-
sible for the design, manufacturing and distribution of promotional
objects used during the project.

As part of the activities of the Centre for Quality and Standards in
Social Services (CEKAS) the PR section provided information, on
a continuous basis, in the form of press releases. In September
the PR section was involved in organising an exhibition of photo-
graphs concerned with the project Professional Training of Staff
and Experts in Low-threshold Community Centres for Children
and Young People (NZDM) and Streetwork (SW) associated in the
Czech Streetwork Association in the New Town Hall in Prague.

In 2007, again, one important activity of the PR section was an
information campaign on the competition focusing on human re-
sources development in regions GOOD ADVICE IS WORTH ITS
WEIGHT IN GOLD. The team provided regular information about

the competition. The press reported about the competition and it
was also discussed in the TV programme SAMA DOMA (WOMAN
ALONE AT HOME) on Czech public TV. These activities contributed
to a fivefold year-on-year increase in the number Topregion.cz por-
tal visitors who voted for competing projects. The PR section held
a press conference on the occasion of declaration of the winning
projects in the competition. There was considerable interest in the
conference on the part of the media.

The PR section was involved in organisation of an international
conference of the Central European Initiative (CEI) under the aegis
of the Ministry of Foreign Affairs. It was held in December 2007
and dealt with the education of adults in regions.

The NTF, via its PR section, continued co-operation with the Czech
Press Agency (CTK). The CTK reporters were invited to all press
conferences held by the NTF during the year and received press
releases. The NTF, in turn, took in and placed on its portal a daily
selection of agency news to meet the working needs of its staff,
and to provide relevant information for the general public. Natural-
ly, the PR section closely co-operates with the Information Centre
in implementation of promotion-related tasks within the NTF and
outside it.

In 2007 co-operation continued between the PR section and the
Newton Media, a.s., after the company changed its name and legal
status. Newton Media remains to be the NTF’'s media partner car-
rying out an extensive daily monitoring of the media.

In the course of 2007 the PR section issued 24 press releases,
held three conferences in Prague, one round table on the project
Quality in Continuing Vocational Education and Training in Jihla-
va, and participated in another round table in October in Ceské
Budéjovice.






8. Public Relations

V roce 2007 se Usek Public Relations (PR) zaméfil na podporu
povédomia na Sifeniinformacio ¢innosti Narodniho vzdélavaciho
fondu u dvou zékladnich cilovych skupin: odborné verejnosti
a Sirsf laické vefejnosti. Pfedevsim odborné verfejnosti byl uréen
bulletin Pro Futuro, ktery v tomto roce zménil sv(j format a roz-
sah a zacal vychazet jako monotematicky tisk s dvojndsobnym
poctem stran. Kazdé &islo se vzdy zaméfilo na ¢innost urcitého
useku NVF. V roce 2007 takto vySsla tfi obsahla Cisla bulletinu.

Po cely rok 2007 realizoval NVF vyznamny systémovy projekt
Kvalita v dalSim profesnim vzdélavani na zakladé zadani MPSV
CR, ve kterém Usek PR zajistoval veskerou publicitu — vytvoril
logo projektu a manual jednotného vizuélniho stylu, vypraco-
val pldn publicity, navrhl podobu internetového portélu pro-
jektu a odpovidal za jeho pribéznou aktualizaci, spoluporadal
kulaté stoly, porizoval pfislusnou fotodokumentaci, vydaval
tiskové zpravy a autorské clanky v odbornych casopisech,
v prilohach celostatnich denikd a v internetovych médiich.
Usek PR zajistoval také navrh, vyrobu a distribuci propagaé&nich
predmétd pouzitych v prabéhu projektu.

Vrémciaktivit Centrapro kvalitu a standardy v sociélnich sluzbach
(CEKAS) prindsel Usek PR pribézné informace prostfednictvim
tiskovych zprav a v zafi se podilel na realizaci vystavy fotografif
k projektu Profesni vzdélavani pracovnikl a odbornikd v nizko-
prahovych zarizenich pro déti a mladez a streetwork sdruzenych
v Ceské asociaci streetwork, usporadané v Novomé&stské rad-
nici v Praze.

| v roce 2007 byla vyznamnou aktivitou Useku PR informacéni
kampa o sout&Zi DOBRA RADA NAD ZLATO, zamérené na
rozvoj lidskych zdrojl v krajich, o jejimZ prlibéhu vydaval Usek PR

pravidelné zpravy a o které informoval tisk i vefejnopravni tele-
vize v poradu SAMA DOMA. | diky témto aktivitdm vzrostl mezi-
ro€n& pétinasobn& pocet navstévnikd portdlu Topregion.cz
— Inspiraéni databanky pro rozvoj lidskych zdrojd, hlasujicich
pro néktery z projektl v soutézi. Usek PR usporadal tiskovou
konferenci k vyhlaseni vitéznych projektl ve zminéné soutézi,
ktera se setkala se znaénym zajmem médii.

Usek PR spolupracoval na usporddani mezinarodni konfe-
rence Stfedoevropské iniciativy (SEI) pod zastitou Ministerstva
zahrani¢nich véci, kterd se konala v prosinci 2007 a jejimz té-
matem bylo Vzdélavani dospélych v regionech.

NVF pokracoval prostfednictvim uUseku PR ve spolupraci
s Ceskou tiskovou kancelati. Zpravodajové CTK byli vZdy zvani
na tiskové konference, které NVF béhem roku poradal, dostavali
vydavané tiskové zpravy. NVF naopak odebiral a umistoval
na svém portalu denni vybér agenturnich zprav pro pracovni
potreby zaméstnancl Fondu i sdéleni pfindsejicich relevantni
informace pro verejnost. Je pfirozené, Ze Usek PR spolupracuje
velmi tésné s Informacénim strfediskem pfi pInéni své informacni
ulohy v ramci NVF i navenek.

V tomto roce pokracovala spoluprace Useku PR se spoleénosti
Newton Media, a.s. | po zméné jejiho ndzvu a pravni formy
zOstava agentura Newton Media medidlnim partnerem NVF
a zajistuje pro néj kazdodenni rozsahly monitoring médii.

V pribéhu roku 2007 vydal usek PR 24 tiskovych zpray,
usporadal tfi tiskové konference v Praze, jeden kulaty stdl k pro-
jektu Kvalita v dal$im profesnim vzdélavani v Jihlavé a Ucastnil
se dal$iho kulatého stolu v fijnu v Ceskych Budé&jovicich.



9. The Quality Management System

The quality management scheme has been running at the National
Training fund since 1 February 2007. Before declaring the system
to be effective all NTF staff underwent training. Its objective was
to acquaint the employees with the new system and the NTF's in-
ternal regulations (guidelines, methodological directives and direc-
tor's commands). On 19 April 2007 the Initial Visit and Document
Review took place on the NTF's premises in the presence of Det
Norske Veritas, an internationally recognised certification institu-
tion dealing with quality certification. The certification audit was
conducted on 21 and 22 May 2007 in the NTF’s sections. This was
a successful culmination of the demanding process of acquiring
a quality certificates. On 17 July 2007 Director of the NTF, Miro-
slava Kopicové, was awarded certificates ISO 9001:2000 — Quality
management systems — Requirements and ISO 10006:2003 —

Quality management systems — Guidelines for Quality Manage-
ment in Projects confirming compliance with international quality
standards from a representative of Det Norske Veritas, V. Saroch,
Chairman of the NTF’s Supervisory Board and Member of the Euro-
pean Parliament, Richard Falbr, representatives of FORWARD Line
a.s., head of the NTF's financial section, Ludmila Kfi§tanova, and
a representative of quality management, Alice Kasikova.

As regard document management, the hierarchy of internal docu-
ments was reviewed and refined in terms of terminology.

All NTF sections were actively involved in the development of
the system and its implementation, and continue to co-operate in
promoting its further operations.






9. Systém managementu kvality

Systém managementu kvality je v Narodnim vzdélavacim fondu
zaveden a uplatiiovan od 1. Unora 2007. Pfed vyhlaSenim ucinnosti
tohoto systému bylo provedeno proskoleni vSech zaméstnancl
NVF, jehoZ cilem bylo seznamit je s nové nastavenym systémem
a vnitfinimi predpisy NVF (smérnice, metodické predpisy a pfikazy
feditele). Dne 19. dubna 2007 se uskutecnila v sidle NVF Gvodni
schlizka (tzv. Initial Visit) a revize dokumentt (Document Review)
za UCasti Det Norske Veritas, mezindrodn& uznavané certifikaéni
instituce v oblasti certifikace kvality. Certifika¢ni audit probéhl ve
dnech 21. a 22. kvétna 2007 v celém NVF, a Uspésné tak vyvrcho-
lil ndroény proces ziskani certifikatd kvality 1ISO 9001:2000 -
Systém managementu kvality a ISO 10006:2003 — Smérnice

pro management kvality projektd. Reditelka NVF Miroslava

Kopicové prevzala dne 17. Cervence 2007 certifikdty potvrzu-
jici shodu s mezinarodnimi standardy kvality z rukou zéstupce
spole¢nosti Det Norske Veritas V. Sarocha, predsedy spravni rady,
a poslance Evropského parlamentu Richarda Falbra, zastupct po-
radenské spole¢nosti FORWARD Line a.s., vedouci ekonomického
oddéleni NVF Ludmily Kristanové a predstavitelky managementu
kvality Alice KaSikové.

V oblasti Fizeni dokumentl byla prfezkouména a terminologicky
upresnéna hierarchie vnitfnich dokumentu.

VSechny Useky NVF se aktivné podilely na tvorbé systému, na jeho
zavadéni a nadale spolupracuji pfi rozvijeni provozu systému.



10. Central European Initiative

In recent years the National Training Fund has organised end-of-
year international conferences dealing with continuing and adult
education. These conferences are part of the so-called Central Eu-
ropean Initiative (CEIl) — a platform of 18 European countries that
pursue mutual co-operation with support from the initiative. The
conferences have gradually become known as the Prague Forum
on Human Resources Development. The topic of the conference
held on 6-7 December under the aegis of the Ministry of Foreign
Affairs of the CR was Education of Adults in Regions.

The conference was attended by some 70 experts in adult educa-
tion from 12 countries. In view of the topic of the conference, most
of the Czech participants were regional experts, mainly representa-
tives of regional bodies responsible for education.

The content of the conference was designed so as to enable the
participants to get an overview of the development and ways of
supporting adult education in regions of various European coun-
tries. Following the welcome words by the NTF director, Miroslava
Kopicové, and CEl representative, Slavena Radovanovi¢, the par-
ticipants could listen to an introductory address by a renowned Eu-
ropean expert in adult education, Evelyn Viertel, who works at the
European Training foundation (ETF). She emphasised, among other
things, that adult education is a pivotal factor of regional prosperity
and competitiveness. Further presentations about the state of af-
fairs in adult education in particular regions were delivered by the
following speakers: Hans Konrad Koch (for many years a senior
officer at the German Federal Ministry of Education and Research),

Slavica Cernoga (director of the Institute for Adult Education in Lju-
bljana, Alfred Lang (director of the Burgenland Research Society
in Eisenstadt, Austria) and Jana Smetanovéd (member of the Par-
dubice Regional Council responsible for human resources devel-
opment, lifelong education and employment). The presentations
were followed upon in the next session by Istvan Kiszter (deputy
director of the National Institute for Vocational Training and Adult
Education in Budapest), Andrea Pugliese of the Brodolini Founda-
tion in Rome, and Michat Butkiewicz of the Institute for Sustain-
able Technologies in Radom, Poland. The participants received an
ETF publication on the development of adult education strategies
and an NTF publication on the quality and flexibility of human re-
sources in regions of the Czech Republic.

Moreover, a meeting was held as part of the conference of repre-
sentatives of various countries forming the CEl working group Hu-
man Resources Development that is chaired by an NTF represen-
tative. The agenda included topical problems in the development
of adult education in CEl countries, re-organisation of CEIl working
groups and exploration of suitable topics of further activities of the
CEI Human Resources Development working group in the upcom-
ing period.

In their evaluation the participants appreciated the content as well
as the organisation of the conference and recommended that the
NTF hold a similar conference in Prague in the following year.



10. Stredoevropska iniciativa

V poslednich letech pordda Narodni vzdélavaci fond v zavéru roku
mezinarodni konference, které se zabyvaji dalSim vzdélavanim nebo
vzdélavanim dospélych. Jsou to konference, které jsou soucasti ak-
tivit tzv. Stfedoevropské iniciativy (SEI) — platformy 18 evropskych
zemi pro vzadjemnou spolupréci, a jsou také touto iniciativou pod-
porovény. Postupné se pro né v rdmci SEl vzilo oznaceni Prazské
férum Lidské zdroje. Tématem konference, kterd se uskutecnila
6.—7. prosince 2007 pod zaStitou Ministerstva zahrani¢nich véci
CR, bylo Vzd&lavani dospé&lych v regionech.

Konference se zucastnilo na 70 odbornikd z oboru vzdélavani
dospélych ze 12 zemi. Hlavni ¢eskou Ucast tentokréat tvofili vzhle-
dem k tématu konference odbornici z krajd, zpravidla z krajskych
organt odpovédnych za vzdélavani.

Obsah konference byl koncipovéan tak, aby ucastnikim umoznil
ziskat prehled o vyvoji a zplsobech podpory vzdélavani dospélych
v regionech v riznych evropskych zemich. Po zahajovacich slovech
feditelky NVF Miroslavy Kopicové a zéstupkyné SEl Slaveny
Radovanovi¢ pfednesla Uvodni, ,nadnarodni” referat renomovanéa
evropska odbornice na vzdélavani dospélych Evelyn Viertel, ktera
plsobiv Evropské vzdélavaci nadaci (ETF). ZdGraznila mj. vzdélavani
dospélych jako stéZejni faktor prosperity a konkurenceschopnosti
regiont. O situaci ve vzdélavani dospélych v regionech ve svych

zemich pak postupné hovorili Hans Konrad Koch (dlouholety ve-
douci pracovnik némeckého Spolkového ministerstva vzdélavani
a vyzkumu), Slavica Cerno3a (feditelka Ustavu pro vzd&lavani
dospélych v Lublani), Alfred Lang (feditel Vyzkumné spole¢nosti
Burgenland v rakouském Eisenstadtu) a Jana Smetanovéa (¢lenka
Rady Pardubického kraje odpovédna za rozvoj lidskych zdrojd,
celoZivotni vzdélavani a zaméstnanost). V dalsim obsahovém bloku
pak na né navézali Istvan Kiszter (ndméstek feditele budapestského
Narodniho Ustavu pro odborné vzdélavani a vzdélavani dospelych),
Andrea Pugliese z fimské Nadace Brodolini a Michat Butkiewicz
zradomského Ustavu pro udrzitelné technologie v Polsku. Ugastnici
obdrZeli publikaci ETF o koncipovani strategii vzdélavani dospélych
a publikaci NVF o kvalité a flexibilit& lidskych zdrojt v regionech CR.

Soucésti konference byla schlizka zastupct jednotlivych zemi'v pra-
covni skupiné SEI Rozvoj lidskych zdrojt, kterou fidi zdstupce NVF.
Na programu jednani byly aktudlni problémy rozvoje vzdélavani
dospélych v zemich SEl, reorganizace pracovnich skupin SEl
a vhodné témata pro dal$i aktivity pracovni skupiny SEI Rozvoj lid-
skych zdroj v pri§tim obdobi.

Uéastnici ve svém hodnoceni ocenili obsah i organizaci konference

a doporucili, aby NVF v pfis§tim roce v Praze usporadal podobnou
konferenci.



Publikace — studie — bulletiny

* Analyza strukturalnich odvétvovych charakteristik Ceské
republiky z hlediska technologické a znalostni naroénosti
a konkurenceschopnosti, Working Paper €. 3/2007,
Kaderabkova, A., Lexa, J., Rojicek, M.,
NVF-NOZV, Praha 2007, ISSN 1801-5476.

¢ Dosavadni navrhy na zlepSeni sluZzeb zaméstnanosti.

* Hodnoceni efektivity vybranych nastroji (opatfeni) APZ
v Ceské republice.

* Hodnoceni rozsahu vyuZivani a efektivity vybranych
novych nastroji APZ v Ceské republice.

e Charakteristika nastroja aktivni politiky zaméstnanosti
v Ceské republice.

e Jak efektivné hledat praci,
Freibergova, Z., Weiglova, M.,
ve spolupraci s Asociaci vychovnych poradcU, o. s. Bez ISBN

e Kontaktni prace, Bez ISBN.

e Kvalita a flexibilita lidskych zdroja
v regionech CR, Working Paper &. 1/2007,
Kofroriova, O., Simova, Z.,
NVF-NOZV, Praha 2007, ISSN 1801-5476.

* Legislativni aspekty spoluprace urada prace s dalSimi
organizacemi.

*  Multimedialni CD o nizkoprahovych zafizenich pro déti
a mladez a Streetwork.

* Nastroje aktivni politiky zaméstnanosti ve vybranych

zemich.

Overseas Information Monitor Reports -
The Czech Republic.

Partnerstvi pro trh prace — dobra praxe, Dobes, M.,
Cap, J., Sladkova, I., NVF, Praha 2007, ISBN 80-86728-17-X.

Pojmoslovi nizkoprahovych zafizeni pro déti a mladez.
Bez ISBN.

Priizkum hodnoceni spoluprace s Gfady prace z hlediska
rtiznych subjektt verejného i soukromého sektoru.

Pro Futuro
Informaéni bulletin NVF, 3 vydana ¢isla, ISSN 1212-9720.

Quality and flexibility of human resources in the Czech
regions, Working Paper &. 2/2007, Kofroiiova, O., Simova, Z.,
NVF-NOZV, Praha 2007, ISSN 1801-5476.

Roéenka konkurenceschopnosti Ceské republiky
2006-2007, ve spolupréci s Centrem ekonomickych studii
Vlysoké skoly ekonomie a managementu — nakladatelstvi
Linde, Praha 2007, ISBN 80-86131-64-5.

Statistické pfehledy o rozsahu vyuZivani nastrojua APZ
v Ceské republice 2005-2006.

Struktura sluzeb zaméstnanosti ve vybranych zemich.

Vyhodnoceni dotaznikového Setieni o spolupraci Gradi
prace s dalSimi organizacemi.

Vyroéni zprava/Annual Report 2006.

Zprava o studiich, zpravach a analyzach zabyvajicich se
strukturou sluzeb zaméstnanosti v Ceské republice.
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Financial Report 2007

PROFIT AND LOSS STATEMENT - 2007

Revenues (thousands CZK)
25

Service revenue 59,646 59,671
Interest 28 2 30
Foreign exchange profit 571 1 572
Other income 301 11 312
Contributions and grants: 62,637 0 62,637
Contributions and grants ESF-JPD3 . 1882 0 o ......01582
Contributions and grants ESF-OPRLZ i
Contributions andgrantsEU
Contributions and grants Czech Republic ‘ 0.
Total Revenues 63,562 59,660 123,222
Costs (thousands CZK) Activities
Operating costs 4,184 1,539 5,723
Services 26,337 24,195 50,532
Personnel costs 32,293 28,799 61,092
Wagesand salaries e 4617: 212700 45,887
Mandatory social insurance i 7805 7239 ... 14744
Mandatory social costs 1 1711 290 ! 461
Taxes and fees 1 20 21
Other costs 864 359 1,223
Depreciations, assets sold, generation 252 1,106 1,358
of reserves and adjustments
Total Costs 63,931 56,018 119,949
Net Income before taxes -369 3,642 3,273
Income tax 0 777 777
Net Income after taxes -369 2,865 2,496
[Assets | thousands CZK | Liabilites | thousands CZK |
Long-term intangible fixed assets 1,403 | Assets 25,859
Tangible fixed assets 11,686 | Net income 2,496
Depreciation of long-term fixed assets -12,076 | Short-term liabilities 49,045
Receivables 2,097 | Other liabilities 4,091
Short-term financial assets 26,375
Other assets 52,006
Total assets 81,491 | Total liabilities 81,491




Financni zprava 2007

VYKAZ ZISKU A ZTRATY - 2007

Vynosy (tis. K&) .

Trzby z prodeje sluzeb 25 59 646 59 671
Uroky 28 2 30
Kurzové zisky 571 1 572
Jiné ostatni vynosy 301 11 312
Ptijaté pfispévky a dotace: 62 637 0 62 637
_Prispévky a dotace ESF-JPD3 o A1882: O ......11582
_Prispévky adotace ESF-OPRLZ . 35531 O 35531
Plispévkyadotace EU 8765 | 0 8 765
Prisp&vky a dotace CR 6 759 ! 0! 6 405
Vynosy celkem 63 562 59 660 123 222

Naklady (tis. Ké)

Cinnosti

Spotifebované nakupy 4184 1539 5723
Sluzby 26 337 24 195 50 532
Osobni naklady 32293 28 799 61092
Mzdovénaklady 246170 21270 45887
_Zakonneé socialni pojistent 7505 ] 72390 14744
Zakonné socialni néklady 171 290 ! 461
Dané a poplatky 1 20 21
Ostatni naklady 864 359 1223
Odpisy, prodany majetek, tvorba rezerv 252 1106 1358
a opravnych poloZek
Naklady celkem 63 931 56 018 119 949
Vysledek hospodareni pfed zdanénim -369 3 642 3273
Dani z pFijmu 0 777 777
Vysledek hospodareni po zdanéni -369 2 865 2 496

ROZVAHA - 2007

Dlouhodoby nehmotny majetek 1403 | Jméni 25 859
Dlouhodoby hmotny majetek 11 686 | Vysledek hospodareni 2 496
Opravky k dlouhodobému majetku -12 076 | Kratkodobé zavazky 49 045
Pohledavky 2 097 | Jina pasiva 4091
Kratkodoby finanéni majetek 26 375

Jina aktiva celkem 52 006

Uhrn aktiv 81 491 | Uhrn pasiv 81491




Stojici zleva/Standing left to right
Mgr. Barbora Krutakova......................... informacni specialistka — Informacni stredisko NVF
Information Specialist — Information Centre of the NTF

Ing. Ludmila KF¥istanova.. .. vedouci financni sekce

Head of Financial Section

ING. Petr ChUE] ..........ccooovieieiicicieeee e vedouci Useku ESF
Head of European Social Fund Section

PhDr. Miroslava Kopicova ... reditelka Narodniho vzdélavaciho fondu
Director of National Training Fund

Ing. Martin Bambas, MBA ...............occcooininiiiieeeec s vedouci Gseku Zaméstnanost
Head of Employment Section

Ing. Alice KaSikova ..............cccocvviimrieneeieiei e vedouci Useku interniho auditu
a predstavitelka managementu pro jakost

Head of Internal Audit Department and representative

of the quality management

PhDr. Miroslava Mandikova .. . vedouci iseku Rozvoj lidskych zdroju

Head of Human Resources Development Section
Ing. Hugo Roldan................ccoovvviiiiiieieee s manaZer pro vztahy s verejnosti

Public Relations Manager

Sedici zleva/Seated left to right
Ing. Vlastimil Qutly ............ccooooiiiieees projektovy manaZer useku Phare,
Transition Facility, komunitarni programy
Project Manager for Phare, Transition Facility
and Communitarian Programmes Section
PhDr. Irena TOMeSOVA ...........cocveivieeeeeeieeeereene vedouci iseku Centrum pro kvalitu
a standardy v socialnich sluzbach
Head of the Centre for Quality and Standards
of the Social Services
Ing. Véra Czesana, CSc. ................. vedouci Narodni observatore zaméstnanosti a vzdélavani
Head of National Observatory of Employment and Training
Ing. Zuzana Freibergova .................. vedouci Useku Stredisko podpory poradenskych sluzeb

Head of Guidance Services Support Unit



Organisational Structure of NTF/Organizacni struktura NVE, o.p.s.
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Vysvétlivky / Explanatory notes:

ESF Evropsky socialni fond / European Social Fund

SPPS Stredisko podpory poradenskych sluzeb / Guidance Se rvices Support Unit

CEKAS Centrum pro kvalitu a standardy v socidlnich sluzbach / Centre for Quality and Standards in Social Services
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