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Dear readers,

You are here presented with the annual report of the
National Training Fund for the year 2008, in which we
render to you an outline of activities of the NTF team
in the realm of human resources development, per-
formed with the best of conviction as well as profes-
sional approach. In this year, the work of the project
teams continued in the activities of the previous ye-
ars, including new areas as well.

The Human Resources Development section continued
a successful project of cooperation with the regions in
the form of work meetings, maintenance of the inspi-
ration data bank Topregion as well as with the fourth
year of the already popular competition of quality HRD
projects ,,Good Advice Is Worth Its Weight in Gold". At
the same time, this section finished the project Quali-
ty in Continuing Vocational Education and Training, the
output of which can be used for improving the quality
and efficiency of continuing vocational education and
training, especially in times of an economic crisis, when
the need for the labour market to be equipped with ade-
guate competencies becomes increasingly urgent.

The team of the National Observatory of Employment
and Training continued to prepare an analysis of human
resources in relation to competitiveness of Czech eco-
nomy for the Competitiveness Yearbook of the Czech
Republic 2007-08. Over a period of five years, it has
become a demanded product of the Research Centre
for Competitiveness of Czech Economy. The National
Observatory has perfected its prognostic activities in
forecasting qualification needs, both on Czech and on
European level. The preparation of a prognosis of qua-

lification needs and the estimate of alarming deficits
for the so-called Independent Energy Commission
lead by Czech Academy of Sciences Director Vaclav
Paces attracted well-deserved interest.

The Team of the Employment section finished the lar-
ge Labour Market Institute project in the year 2008,
with 3 other NTF sections participating in the indivi-
dual specialised parts of it. In its output, the project
presented the Ministry of Labour and Social Affairs
with a set of proposals for the functioning of employ-
ment services as well as for cooperation with other
subjects on the labour market. The need for quality
active employment services has again been accentu-
ated by the current economic crisis.

The Centre for Quality and Standards in Social Servi-
ces continues in its educational activity for providers
of social services as well as in the development of
new training programmes. It continues to perform the
role of a certification agency for providers of services
for drug users.

In its projects, the Guidance Services Support Unit
focused on consulting provided by labour market
offices as well as on increasing awareness of conti-
nuing vocational education and training. As part of its
coordination activities, it has initiated the creation of
a network of advisors for continuing education.

The ESF section continued to provide professional
support to the administration of grant schemes in
HRD for its main client — MoLSA — and the realisation
of a global grant for support of research and develop-
ment, financed from EEA/ Norway resources.

In the year 2008, a new horizontal section was esta-
blished at the NTF, the , European Development Coo-
peration”, which focuses on working on international
HRD projects and uses experts across the NTF for its
activities. The NTF works actively in the HRD group
at the Central European Initiative. In the year 2008, it
organised already the fourth meeting of experts in hu-
man resources development from CEIl countries entit-
led the Prague Forum. On this platform, experts from
both EU member states and non-member countries
meet, and their exchange of information and experi-
ence thereby places this forum among initiatives of
development assistance for third countries.

In the effort to improve the work and motivation of its
own staff, the NTF pays much attention to personnel
management and in the course of the year 2008, it
continued to gradually implement processes and in-
struments of modern personnel management in kee-
ping with procedures applied upon the implementati-
on of ISO. The NTF endeavours to provide sufficient
opportunities for education and professional growth
for its staff, thanks to which the work team of the
NTF is relatively stable, responsible and outcome-o-
riented.

The NTF performs all of its activities under the wise
supervision of its Board of Directors, to whom we
owe our thanks for the support and trust given to NTF
staff.

e

PhDr. Miroslava Kopicova



VazZené ctenarky a ¢tenafi,

do rukou se vam dostava
vyroéni zprdva Narodniho
vzdélavaciho fondu za rok
2008, ve které vam predkla-
déme prehled &innosti tymu
NVF v oblasti rozvoje lid-
skych zdrojd, vykonavanych
s nejlepSim presvédcéenim
i profesionalnim pristupem. Prace projektovych tym
v tomto roce navazovaly na aktivity pfedchozich let
a zahrnovali i nové oblasti.

Usek Rozvoje lidskych zdrojt pokraoval v ispésném
projektu spoluprace s kraji formou pracovnich se-
tkavani, udrzovanim inspira¢ni databanky Topregion
i 4. ro¢nikem dnes jiz popularni soutéze kvalitnich pro-
jektl v oblasti RLZ ,,Dobra rada nad zlato”. Zaroven
tento Usek dokondil projekt Kvalita v dals$im profesnim
vzdélavani, jehoz vystupy jsou vyuZitelné pfi zvySovani
kvality a U€innosti dal§iho vzdélavani, obzvlasté v dobé
ekonomickeé krize, kdy vzrlista naléhavost potreby byt
pro trh prace vybaven adekvatnimi kompetencemi.

Tym Narodni observatore zamé&stnanosti a vzdélavani
pokracoval ve zpracovavani analyzy lidskych zdroju ve
vztahu ke konkurenceschopnosti ¢eské ekonomiky
v Ro&ence konkurenceschopnosti CR 2007-08. Ta
se v prabéhu péti let stala zddanym produktem Cen-
tra vyzkumu konkuren&ni schopnosti CR. Narodnf
observator zdokonalovala své prognostické ¢innosti

v oboru predvidani kvalifikacnich potreb, a to na ¢eské
i evropské Urovni. Zpracovani progndzy kvalifikaénich
potfeb a odhad alarmujicich deficitd pro tzv. Paceso-
vu nezavislou energetickou komisi vzbudilo zaslouze-
ny zajem.

V tymu zamé&stnanosti byl v roce 2008 dokon&en roz-
sahly projekt Institut trhu prace, na jehoz jednotlivych
odbornych ¢astech participovaly i dalsi 3 Useky NVF.
Projekt ve svych vystupech predal MPSV soubor na-
vrhl fungovani sluzeb zaméstnanosti i spoluprace
s dalSimi subjekty na trhu prace. Potfeba kvalitnich
aktivnich sluZzeb zaméstnanosti je opét podtrzena
soucasnou ekonomickou krizi.

Centrum pro kvalitu a standardy v sociélnich sluzbach
pokracuje ve své vzdélavaci ¢innosti pro poskytova-
tele socialnich sluzeb i v rozvoji novych vzdélavacich
programu. Nadéle pasobi v roli certifikaéni agentury
pro poskytovatele sluzeb uZivateldm drog.

Stredisko podpory poradenskych sluzeb se ve svych
projektech zamérilo na poradenstvi poskytované Ufa-
dy prace i na zlep$eni informovanosti o dal$im profes-
nim vzdélavani. V rdmci svych koordina¢nich aktivit
iniciovalo vytvoreni sité poradcl pro dalsi vzdélavani.

Usek ESF pokragoval v profesionalni podpore admi-
nistrace grantovych schémat v oblasti RLZ pro své-
ho hlavniho klienta — MPSV, i v realizaci globalniho
grantu na podporu vyzkumu a vyvoje, financovaného
z prostfedkd EHP/Norsko.

V' roce 2008 byl v NVF vytvofen novy horizontalni
usek , Evropské rozvojové spoluprace”, ktery se vé-
nuje praci na mezinarodnich projektech v oblasti RLZ
a pro svoji ¢innost vyuziva odbornych kapacit napfi¢
celym NVFE NVF aktivné pracuje ve skupiné RLZ ve
Stredoevropské iniciativé. V roce 2008 uspotradala
Jiz Ctvrté setkani odbornikl v oblasti rozvoje lidskych
zdroja ze zemi SEI pod ndzvem Prazské férum. Na
jeho platformé se setkdvaji odbornici z ¢lenskych
i neClenskych zemi EU a vymé&nou nézort a zkuSe-
nosti se toto forum fadi k iniciativam rozvojové pomo-
ci vici tretim zemim.

Ve snaze jeSté dale zlepSit praci a motivovanost vlast-
nich pracovnikl NVF vénuje velkou pozornost per-
sonalni praci a v prubéhu roku 2008 déle postupné
zavadeél procesy a néastroje moderniho personélniho
fizeni v souladu s postupy zavedenymi s uplatnénim
ISO. NVF se snazi svym pracovnikim poskytovat do-
statek pfilezitosti ke vzdélavani a odbornému rdstu
a diky tomu je pracovni tym NVF relativné stabilni,
zodpoveédny a orientovany na vysledek.

Veskerou svoji ¢innost NVF vyviji pod moudrym dohle-

dem spravni rady, které nélezi dik za podporu i davéru,
kterou pracovnikiim NVF poskytuji.

e

PhDr. Miroslava Kopicovéa



Dear readers, supporters of the NTF,

| am glad to present to you the work of the Natio-
nal Training Fund for the year 2008 by means of this
annual report. The National Training Fund is one of
few institutions on the Czech market to focus sys-
tematically and in the long term on solving principal
issues related to further development of society, on
predicting what will come in the future, on needs of
the labour market.

Expert teams of the National Training Fund therefore
focused on the implementation of projects focusing
on the issue of raising the quality and efficiency of
lifelong learning in the year 2008, prognoses qualifi-
cation needs in along-term perspective, improvement
of employment services including consulting in the
area of further vocational education and training. An
important area, in which NTF staff is acknowledged
as experts, is the raising of quality of standards in
social services.

The above-mentioned areas are of strategic importan-
ce not only for the future long-term development and
maintenance of competitiveness of the Czech Repub-
lic, but they currently gain importance in the context
of the economic crisis. The output from projects im-
plemented by the NTF provides a basis for easier ac-
celeration of our economy in the post-crisis period.

It fills me with satisfaction that the staff of the NTF
shows great expertise and contributes to the NTF be-
ing such a successful agency. The motto of the NTF:
“People are our greatest asset” is thus not a mere pro-
clamation. The excellent results of the work of the Nati-
onal Training Fund are not only thanks to high expertise
of its staff but also to the internationally acknowledged
system of quality management ISO, which was imple-
mented in the organisation as of the year 2007.

The excellent results are also owing to the premedi-
tated care for NTF own human resources on the part
of its management and its long-term director Ms Mi-

roslava Kopicova. On behalf of myself and the super-
visory board, | would like to express my thanks to her
and all NTF staff for their work well done last year.

Dear readers, | am convinced that the annual report
you have in your hands will serve you not only as
a certain source of information familiarising you with
specific outputs of the work of experts from the Na-
tional Training Fund, but that it will also bring you
a number of specific impulses and sources of inspira-
tion for your own work.

JUDr. Richard Falbr
Member of the European Parliament
and Chairperson of NTF Board of directors



Milé ¢tenarky a ctenari,
pFiznivei NVF,

rad vém prostifednictvim této
vyroéni zpravy predstavuji
praci Narodniho vzdélavaci-
ho fondu za rok 2008. N&-
rodni vzdélavaci fond je in-
stituci, kterd se dlouhodobé
a systematicky — jako jedna
z méla na ¢eském trhu — zamé&rfuje na reSeni zasad-
nich otazek spojenych s dalsim rozvojem spole¢nos-
ti, pfedpovédi toho, co pfijde v budoucnu, potfebami
trhu prace.

Odborné tymy Narodniho vzdélavaciho fondu se
proto v roce 2008 vénovaly realizaci projektll zamé-
fenych na problematiku zvySovani kvality a efektivity
celozivotniho vzdélavani, prognézovani kvalifikaénich
potfeb v dlouhodobé perspektivé, zlepSovani sluzeb
zaméstnanosti véetné poradenskych sluzeb v oblasti
dal$iho profesniho vzdélavani. Dulezitou oblasti, ve

které jsou pracovnici NVF uznavanymi experty, je zvy-
Sovéani kvality standardU sociélnich sluzeb.

Uvedené oblasti jsou strategicky vyznamné nejen pro
budouci dlouhodoby rozvoj a udrZzeni konkurenceschop-
nosti Ceské republiky, ale aktualng nabyvaji svého vy-
znamu v kontextu ekonomické krize. Vystupy projektd,
které NVF realizuje, poskytuji zaklad pro snazsi rozjezd
naseho hospodarstvi v pokrizovém obdobi.

Naplriuje mé uspokojenim skute¢nost, Ze pracovnici
NVF prokazuji vysokou odbornost a pfispivaji k tomu,
7e NVF je tak Usp&Snou agenturou. A tak motto NVF
,Lidé jsou naSim nejvétsim bohatstvim” neni pouhou
proklamaci. Skvélé vysledky prace Narodniho vzdéla-
vaciho fondu zajiStuje nejen vysokd odbornost jeho
zaméstnancuy, ale i mezindrodné uznavany systém Fi-
zeni kvality ISO, ktery je v organizaci zaveden od roku
2007.

Je tomu tak i diky promysSlené péci o vlastni lidské
zdroje ze strany vedeni NVF a jeho dlouholeté Fedi-

telky pani Miroslavy Kopicové. Rad bych jménem
svym i jménem spravni rady vyjadfil podékovani ji
a véem zaméstnanclm NVF za dobre odvedenou pra-
ci v uplynulém roce.

Véazeni &tenali, jsem presvédCen o tom, Ze vyroéni
zprava, kterou pravé drzite v ruce, vam bude slouzit
nejen jako urcity informacni zdroj priblizujici konkrét-
ni vystupy prace odbornikd Narodniho vzdélavaciho
fondu, ale Ze vam zaroven prinese radu konkrétnich
podnétd a inspiraci pro vasi praci.

JUDr. Richard Falbr
poslanec Evropského parlamentu
a predseda spravni rady NVF






Koncepéni pracovisté pro rozvoj lidskych zdrojd NVF
bylo zaloZzeno v roce 2002 s cilem vytvofit stélé odbor-
né zézemi pro strategické fizeni rozvoje lidskych zdro-
j0 na narodni a krajské urovni. Poslanim tohoto Useku
je iniciovat a navrhovat systémové zmény, prinaset
a uplatfiovat inovacni pfistupy a metody v oblasti roz-
voje lidskych zdroju (RLZ) a dal$iho profesniho vzdé-
lavani a usnadnovat zavadéni zmén a novych postupl
do praxe. Postupné rozsifil usek RLZ své zaméreni
0 oblast partnerstvi pro trh prace. Kli¢ovymi ¢innost-
mi zUstava tvorba koncepci v oblasti rozvoje lidskych
zdroja a dal$iho profesniho vzdélavéni, tvorba infor-
macnich a metodickych nastrojl pro strategické rizeni
RLZ, spoluprace s narodnimi a krajskymi partnery pfi
pripravé a realizaci koncep&nich zdmérl, poskytovani
poradenskych sluzeb v oblasti RLZ a dal$iho profesni-
ho vzdélavani, propagace a Sireni know-how v oblasti
RLZ a celozivotniho uceni.

V roce 2008 Usek RLZ pokraCoval v koncepéni préaci
v rdmci projektd, které ridil nebo do nich byl zapojen.
Podafilo se wvytvorit platformu pro vznik budouciho
systému partnerstvi pro trh prace v CR a zpracovat na-
vrh systému fizeni kvality v oblasti dalSiho profesniho
vzdélavani v rdmci projektu Kvalita v dalSim profesnim
vzdélavani. PokraCovala mezinarodni spoluprace na vé-
deckém projektu Lifelong Learning, kde se Usek RLZ
podilel na provedeni Setfeni zamé&reného na postoje,
motivaci a bariéry dospélych ve vztahu k jejich U¢asti na
dals$im vzdélavani ve formalnim vzdélavacim systému
v CR a na vyhotoveni narodni zpravy pro CR. Tym RLZ
rovnéz pokrac¢oval v dlouhodobém zdméru propagovat
u odborné i neodborné verejnosti myslenky spojené
se strategickym Fizenim, partnerstvim a benchmarkin-
gem v oblasti lidskych zdrojd. K tomuto cili vyuziva RLZ
priméarné internetovy portal Topregion.cz, jediny portal

v CR se zamé&Fenim na oblast rozvoje lidskych zdrojc.
Déle se prohlubovala spolupréce s partnery z kraji CR
s cilem motivovat kraje a krajské rady pro rozvoj lid-
skych zdroji k u¢innému uplatfiovani systémovych néa-
stroju politiky rozvoje lidskych zdroju a dal$iho profesni-
ho vzdélavani podle jejich specifickych potreb.

Zakladni informace:

Systémovy projekt OP RLZ — opatfeni 3.3 — velejna
zakéazka

Koneg&ny prijemce - realizator projektu: MPSV CR
Dodavatel vefejné zakazky: sdruzeni NVF, KPMG
a BIVS / spravce sdruzeni NVF

Subdodavatelé: SST, AMSP CR, CIA

Doba realizace: 1.1. 2007 — 31.7. 2008

Po&et expertl zapojenych do projektu: 48/22 NVF
\ystupy projektu dostupné na: www.nvf.cz/kvalita

Cile a postup feseni:

Hlavnim cilem projektu bylo zvysit kvalitu a U¢innost
vzdélavacich aktivit a s nimi spojenych sluzeb a posky-
tovat zaruky jejich kvality klientdm dalSiho vzdélavani,
zavést systémy hodnoceni kvality dalSiho vzdélavani
v souladu s evropskymi normami a kompatibilni se
systémy v zemich EU, vytvorit podminky pro zalozenf
systému ovérovani kvalifikaci, ziskanych v systému
dal§iho profesniho vzdélavani s vyuzitim akreditac¢niho
a certifikaéniho systému propojeného se systémem
certifikace pocatecniho vzdélavani a s Narodni sousta-
vou povolani.

Reeni projektu probihalo v rdmci struktury aktivit
specifikovanych v zadavaci dokumentaci podle har-
monogramu schvaleného zadavatelem. Navic dodava-
tel rozs&iril Skélu Cinnosti o rozsahly benchmarkingovy
pruzkum ve vybranych zemich Evropy. Zvoleny meto-
dologicky postup naplriovani cill projektu obsahoval
nasledujici kroky:

provedeni analyz a hodnoceni

zpracovani koncepcénich navrha

vytvofeni metodik a dokumentace

pilotnf ovéreni ¢asti vyvijenych néstroji

zpracovani normativnich navrhd, pravidel,

legislativnich doporuceni

rozsifovani vysledkl projektu uréenym

cilovym skupinam.

Prabézné vystupy z uvedenych metodickych etap
zpracovavaly expertni tymy pro jednotlivé oblasti ve
vzajemné spolupraci a vazbach tak, aby vyvijené kon-
ceplni navrhy jednotlivych nastrojd a mechanismu za-
jistovani kvality v dal$im profesnim vzdélavani vytvérely
kompatibilni systém, ktery bude plnohodnotnou sou-
¢asti jednotného evropského akreditatniho systému
a narodniho akredita&niho systému spravovaného CIA.

Vystupy a vysledky projektu:

NavrZzeny a pilotné ovéfeny systém certifikace
instituci dalSiho profesniho vzdélavani vcetné na-
vrhu normativni dokumentace pro dva vyvinuté
standardizované nastroje:

EdulQ 9001

Model systému managementu kvality pro vzdélavaci
instituce poskytujici sluzby dal$iho profesniho vzdéla-



NTF conceptual unit for human resources development
was founded in the year 2002 with the aim of forming a
permanent base for strategic management of the develo-
pment of human resources on national and regional level.
The mission of this unit is to initiate and propose system
changes, to come up with and apply innovative appro-
aches and methods in human resources development
(HRD) and continuing vocational education and training,
and to facilitate implementation of changes and new pro-
cedures. The HRD unit has gradually expanded its range
of activities to include partnership for the labour market.
The key activities continue to include the development
of policies related to HRD and continuing vocational edu-
cation and training, the development of information and
methodological instruments for strategic management
of HRD, co-operation with national and regional partners
in the preparation and implementation of policies, the
provision of guidance services concerned with HRD and
continuing vocational education and training, and the pro-
motion and furthering of know-how in HRD and lifelong
learning.

In 2008, the HRD unit continued its conceptual work wi-
thin projects, which it directed or was involved in. We
managed to create a platform for the development of a
future system of partnership for the labour market in the
Czech Republic and to prepare a proposal for a system of
quality management in the project Quality in Continuing
Vocational Education and Training. International co-ope-
ration continued as part of the research project Lifelong
Learning, where the HRD unit contributed to the deve-
lopment of methodology for a research study focusing
on attitudes, motivation and barriers in relation to the
participation of adults in continuing education within the
formal education system in the Czech Republic, and on
preparing a national report for the Czech Republic. The
HRD team also proceeded with its long-term intention of
promoting ideas related to strategic management, part-
nership and benchmarking in human resources develop-
ment among professionals as well as the general public.

For this purpose, the HRD section primarily uses the In-
ternet portal Topregion.cz, the only portal in the Czech
Republic focusing on human resources development.
Cooperation with partners from regions of the Czech Re-
public continued to deepen, with the aim of motivating
the regions and regional human resources development
councils to efficient application of systemic instruments
of policy for human resources development and conti-
nuing vocational education and training according to their
specific needs.

Basic information:

System project OP HRD — measure 3.3 — public

contract

End beneficiary — project implementer: MoLSA CR
Supplier of the public contract: a partnership consisting
of NTF, KPMG and BIVS / NTF is the administrator of the
partnership

Subcontractors: Association of Mechanical Engineering
Technology, Association of Small and Medium-Sized En-
terprises and Entrepreneurs of the CR, Czech Institute
for Accreditation

Time of implementation: Jan 1, 2007 — Jul 31, 2008
Number of experts participating in the project:

48/22 NTF

Output of the project is available at:

www.nvf.cz/kvalita

Aims and solution procedure:

The main aim of the project was to increase the quali-
ty and efficiency of educational activities and connected
services and to provide guarantee of their quality to cli-
ents of further education, to introduce systems of quality

evaluation of further education in keeping with European
standards and compatible with systems in countries of
the EU, to create conditions for founding a system of
verification of qualifications obtained in the system of
continuing vocational education and training using an
accreditation and certification system connected with
the system of certification of initial education and the Na-
tional Occupations System.

Project solution took place within the structure of acti-
vities specified in contractual documents according to
a schedule approved by the contracting authority. In ad-
dition, the contracting authority enlarged the scope of
activities, adding an extensive benchmarking research in
selected European countries. The chosen methodology
of fulfilling the aims of the project included the following
steps:

carrying out analyses and evaluations

preparation of conceptual proposals

development of methodologies and documentation

pilot testing of developed instruments

preparation of normative suggestions, rules, legislative

recommendations

dissemination of the output of projects to target

groups.

The running outputs from the above methodological sta-
ges were prepared by teams of experts for the indivi-
dual fields in mutual cooperation and relation, so that the
developed conceptual proposals for the individual instru-
ments and mechanisms for ensuring quality in continuing
vocational education and training would form a compati-
ble system, which would constitute an adequate part of
the unified European accreditation system and the natio-
nal accreditation system managed by the Czech Institute
for Accreditation (CIA).

Outputs and results of the project:

A proposed and pilot-tested system of certification



vani je odvozen od platného znéni normy CSN EN ISO
9001 a smérnice ISO IWA 2:2007, na jejichZ znéni se
odkazuje, pfipadné je nahrazuje nebo doplriuje viastni-
mi poZadavky.

Kromé obecnych poZadavkd specifikuje pozadavky
jednozna&né oborové zamérené na vzdélavaci institu-
ce, obsahuje soubor doporuéeni pfi zavadéni, zlepSo-
vani a auditovani systému managementu kvality insti-
tuce dal§iho vzdélavani, jako je napf. mapa procesu,
vzorové smeérnice, indikadtory monitorovani a meéreni
procesU, pilotni pfiklad Prirucky jakosti, vzdélavani ma-
naZerl vzdélavaci instituce, auditorll, posuzovatelu.

KVIS - Kvalita Vzdélavaci Instituce Sebehodnocenim
Model komplexniho zajiStovani a prokazovani kvality
vzdélavacich instituci poskytujicich dalsi profesni vzdé-
lavani, ktery vychazi ze zkusenosti s modely sebehod-
noceni. Model funguje na principu sebehodnoceni pod-
le sedmi kritérif pro Fizenf klicovych procesU. Pro kazdé
kritérium je stanoven minimélni standard a zdroje pro
prokazovani. Model mohou vyuZzivat vzdélavaci institu-
ce nejen pro certifikaci, ale pfipadné pro interni zlep-
Sovani. Jde o zcela novy produkt v oblasti zajistovani
a hodnoceni kvality vzdélavacich instituci v CR.

Navrzeny a pilotné ovéreny systém certifikace
lektorGd a manazerti dalSiho vzdélavani véetné
navrhu normativni dokumentace a vytvoreného
systému vzdélavani pro zajemce o certifikaci

S vyuzitim nadnarodniho standardizovaného na-
stroje prokazovani kvality personélu, normy ISO/EN
17024:2003 Posuzovani shody — VSeobecné poZa-
davky na organy pro certifikaci osob, jsou zpracova-
ny minimalni pozadavky pro certifikaci lektora dal$iho
vzdélavani a manazera dalSiho vzdélavani. Tyto funk-
ce byly vytipovany jako klicové z hlediska dopadu na
kvalitu vzdélavaciho procesu v oblasti personalu. Pro

obé& uvedené profesni oblasti jsou zpracovény kom-
petencéni profily danych funkci, pozadavky na znalosti
a dovednosti, které musi uchazeci o certifikat proké-
zat, a podminky certifikaéniho fizeni.

Navrzeny vzorovy systém akreditace vzdélavacich
programd, sjednocujici akreditacni ¢innosti v oblasti
dal§iho profesniho vzdélavani véetné metodiky, Fidici
a provadéci dokumentace a navrhu legislativnich zmén

Navrh systému akreditace programU vychéazi z diklad-
né analyzy a vyhodnoceni vSech fungujicich resortnich
systémU akreditace v oblasti dal$iho profesniho vzdé-
lavani v CR a je inspirovan i vysledky benchmarkingu
provedeného ve vybranych zemich Evropy. Expertni
pracovni tym, sloZzeny ze zastupcl vSech ministerstev,
ktera akreditace programd dal$iho vzdélavani provadé-
jf, navrhl a zpracoval koncepéni dokument, doporucujici
jednotny postup pfi zavadéni akreditace vzdélavacich
programU v oblastech plsobnosti jednotlivych resortl.
Koncepéni material je doplnén dokumentaci pro sjed-
noceni spravniho Fizeni, kam akreditace programu dal-
Siho vzdélavani spada. Tato dokumentace obsahuije:

Formular pro zadost o akreditaci vzdélavaciho

programu

Vzorovy standard vzdélavaciho programu

Akreditace vzdélavaciho programu realizovaného

distanéni formou

Vyjadfeni k Zadosti o akreditaci vzdélavacich

program

Zapis z kontroly dodrZzovani akreditaénich

podminek

Rozhodnuti o udéleni akreditace.

Koncepéni navrh, ktery slouzi jako vzorovy dokument
pro budouci systémy akreditace programd i pro Upra-
vy stavajicich resortnich systémd, je doprovdzen me-
todickym materialem, nazvanym Vzdélavaci program
jako zékladni kategorie dal$iho profesniho vzdélavani.

Tento soubor metodickych doporuéeni je koncipovan
jako metodicky manual pro vSechny uzivatele z ob-
lasti nabidky i poptavky dalSiho vzdélavani, ktery po-
skytuje univerzalni prehled o v8ech aspektech tvorby
a realizace programu dal$iho profesniho vzdélavani
a umoznuje tak jednotny pfistup k uplatnéni pravidel
a podminek akreditace vzdélavacich programu v praxi.

Navrzeny a pilotné ovéreny systém informacni
podpory systémiu certifikace a akreditace

Navrzeny informacni systém vyuzivd moderni portalo-
vou technologii LifeRay Portal verze 4.4, kterd svymi
funkcemi umoziiuje optimalné podporovat navrzeny
systém certifikace vzdélavacich instituci, navrzeny
systém certifikace lektorll a manazer dal$iho vzdé-
lavani a systém akreditovani vzdélavacich programd.
Koncepce vyvinutého informacniho portélu odpovida
vysledkdm analyzy expertnich pozadavktd na infor-
macni systém a vyhodnoceni benchmarkingového
prizkumu relevantnich informacénich systému ve vy-
branych zemich.

Proskoleni 30 ovérovateld, konzultantt, metodic-
kych a organizacnich pracovnikt v oblasti zavadeé-
ni navrZzenych systému certifikace a akreditace

V ramci zavadéni nové vyvinutych modeld manage-
mentu kvality vzdélavacich instituci dalsiho profesniho
vzdélavani EdulQ 9001 a KVIS do vzdélavaci praxe
bylo pfipraveno a realizovdno nékolik vzdélavacich
akci pro klicové nositele systému certifikace — mana-
Zery vzdélavacich instituci, poradce, interni hodnotite-
le a pro auditory certifikacnich orgdnt a posuzovatele
CIA.

Proskoleni 90 zastupci socialnich partnert a ve-
fejné spravy v informaénich seminafich k navrho-
vanému systému kvality DPV



of institutions in continuing vocational education
and training, including a draft of normative docu-
mentation for two developed standardised tools:

EdulQ 9001

The model of quality management system for educatio-
nal institutions that provide services of continuing voca-
tional education and training is derived from the valid
standard CSN EN ISO 9001 and the standard ISO IWA
2:2007, referring to their words or replacing or amending
them with its own requirements.

In addition to general requirements, it specifies the re-
quirements focusing expressly on educational institution,
contains a set of recommendations for implementing,
improving and auditing the quality management systems
of an institution for continuing education, such as for
example a map of processed, model directives, indica-
tors for monitoring and measurement of processes, a pi-
lot example of a Quality Manual, education of managers
of an educational institution, auditors, appraisers.

KVIS - Kvalita Vzdélavaci Instituce Sebehodnocenim
(Quality of an Educational Institution through Self-Asse-
ssment)

A model of complex for ensuring and manifesting the
quality of educational institutions, which provide conti-
nuing vocational education and training, that is based on
experience with models of self-assessment. The model
functions on the principle of self-assessment according
to seven criteria for the management of key processes.
For each criterion, a minimum standard and sources for
manifestation are set. The model may be used by educa-
tional institutions not only for the purposes of certificati-
on but possibly also for internal improvement.

This is a completely new product in the realm of ensuring
and evaluating the quality of educational institutions in

the Czech Republic.

A designed and pilot-tested system of certification for

instructors and managers of continuing education inclu-
ding proposed normative documentation and a created
system of education for those interested in certification
Using a supranational standardised instrument for ma-
nifesting the quality of staff, the standard ISO/EN
17024:2003 Conformity Assessment — General require-
ments for bodies operating certification of persons, the
minimum requirements for certifying an instructor and
a manager of continuing education are compiled. These
functions have been selected as the key ones from the
perspective of their effect on the quality of the educati-
onal process from the area of the personnel. For both
of the above professional areas, competency profiles
for the given functions are prepared, the demands on
knowledge and skills, which applicants for a certificate
must demonstrate, and the conditions for the certifica-
tion procedure.

A designed model system of accreditation of educational
programmes, unifying accreditation activities in the realm
of continuing vocational education and training including
methodology, managing and implementation documents
and a proposal of legislative changes

The proposed system of accreditation of programmes is
based on a thorough analysis and evaluation of all current
departmental systems of accreditation in the realm of
continuing vocational education and training in the Czech
Republic, and it has also been inspired by the results of
benchmarking carried out in selected European coun-
tries. A team of experts consisting of representatives of
all ministries, which carry out accreditation of program-
mes of continuing education, proposed and designed
a conception document, recommending a common ac-
tion for implementing accreditation of educational pro-
grammes within the scope of activity of the individual
ministries. The conception document is complemented
with documentation for unifying the administrative pro-
cedure, under which accreditation of programmes of
continuing education belongs. This documentation con-
tains the following:

A form requesting accreditation of an educational pro-

gramme

A model standard for an educational programme
Accreditation of an educational programme carried
out in distance form

A statement to the request for accreditation of educa-
tional programmes

A written record from the audit of fulfilment of condi-
tions for accreditation

Decision on awarding accreditation.

The conception draft, which serves as a model docu-
ment for future systems of accreditation of programmes
as well as for adjustments of the current systems of the
individual ministries, is accompanied by a methodologi-
cal document entitled Vzdélavaci program jako zéakladnf
kategorie dal$iho profesniho vzdélavani (An Educational
Programme as the Basic Category of Continuing Vocati-
onal Education and Training). This set of methodological
recommendations is conceived as a methodological ma-
nual for all users from the area of supply of and demand
for continuing education, which will provide a universal
outline of all aspects of creating and implementing pro-
grammes of continuing vocational education and training
and will thereby enable unified access to the application
of the rules and conditions for accreditation of educatio-
nal programmes in practice.

A designed and pilot-tested system of information
support for systems of certification and accreditation

The designed information system uses the modern por-
tal technology LifeRay Portal version 4.4, which, with its
functions, enables providing optimum support for the
designed systems of certification of educational institu-
tions, the proposed system of certification of instructors
and managers of continuing education and training and
the system of accreditation of educational programmes.
The conception of the developed information portal co-
rresponds to the results of an analysis of specialised
demands on the information system and evaluation of
a benchmarking survey of relevant information systems
in selected countries.

A training of 30 verifiers, consultants and workers



RozSifovani vystupl a vysledkd projektu mezi Sirokou
zainteresovanou verfejnost z oblasti verejné spravy
a sociélnich partner(i probihalo velmi intenzivné for-
mou informacnich regionalnich seminéard, uskutecné-
nych v péti krajich CR. Seminaf(l se U¢astnilo celkem
90 zastupcu cilovych skupin.

Proskoleni 60 zastupcti poskytovatelti DPV ve work-
shopech k navrhovanému systému kvality DPV

Pro hlavni cilovou skupinu — poskytovatele dalSiho
profesniho vzdélavani — byly realizovany tfi dvoudenni
workshopy ve tfech krajich CR. Workshop(i se ztast-
nilo celkem 61 zastupcl vzdélavacich instituci a lekto-
rd. Ve workshopech byly interaktivni formou predsta-
veny hlavni vystupy projektu a prodiskutovana jejich
aplikace ve vzdélavaci praxi.

17. ¢ervna 2008 byla usporddana mezinarodni konfe-
rence za Ucasti ministra prace a socialnich véci Petra
Necase, nazvana Kvalita vzdélavani pro praci i zivot.
Konference byla vénovana tématu kvality dalSiho
vzdélavani z pohledu zamér EU, narodnich minister-
stev a uplatnéni vysledk( projektu v praxi. Konference
se zUCastnilo 186 odbornikl z oblasti verejné spravy,
zaméstnavatell a vzdélavatelU.

Navrzena strategie zajiSténi organizacniho a me-
todického zazemi pro fungovani vyse uvedenych
systémovych nastroji

Koncepénim vyusténim projektu je navrh Integrova-
ného systému kvality v dalSim profesnim vzdélavani,
ktery je koncipovan jako strategicky dokument definu-
jici institucionalni strukturu systému, funkce systému,
legislativni poZadavky, pozadavky na financovani a per-
sonalni zajisténi, ¢innosti spravce a provozovatele sys-
tému. Integrovany systém kvality v dal$im profesnim
vzdélavani vymezuje pozadavky na jednotlivé subsys-

témy, vySe identifikované jako klicové z hlediska vlivu
na kvalitu v dal$im vzdélavani, a definuje presné jejich
¢innosti, postupy a vazby s cilem naplnéni stanovenych
cilti projektu. Reeni obsahuje navrh krokd, které je ne-
zbytné zajistit pfi implementaci navrzeného systému
do praxe. Navrh vychazi z vysledkd benchmarkingové
analyzy systémU zajistovani kvality dalsiho vzdélavani
ve vybranych zemich Evropy a byl pribézné diskutovan
s Sirokou fadou expertl ze strany vzdélavatell dospé-
lych, zaméstnavatell a vefejné spravy.

Zakladni informace o projektu:

Projekt 6. ramcového programu

Sdruzeni 13 partnerl (11 zemi EU a Ruské federace)
— univerzity, neziskové organizace, komeréni firmy
Vedouci sdruzeni: Institut mezinarodnich a socialnich
studii Univerzity v Tallinu

Smluvni vztahy: Smlouva o sdruzeni z fijna 2005
Doba realizace: zari 2005 — srpen 2010

Podet expertl zapojenych do projektu: 6

Dalsi informace dostupné na: http://LLL2010.tlu.ee

Zaméfeni projektu: Vyzkum vzdélavani dospélych
ve formalnim vzdélavacim systému

Cile projektu:

Analyza role formalniho vzdélavaciho systému v sys-
tému LLL

Doporuéeni pro rozvoj politiky LLL v EU

Spoluprace a infrastruktura pro LLL — mezinarodni
a interdisciplinarni vyzkum

RozSitfeni a zlepSeni stavajicich statistik o dospélych,
vzdélavatelich a zaméstnavatelich ve vazbé na LLL

Projekt LLL je zaméfen na analyzu stavajicich politik,
pristupl a tenzi v celozivotnim vzdélavani dospélych
v jednotlivych zemich Evropy. Vystupem projektu bude
strategie celozivotniho vzdélavani dospélych pro Ev-
ropu, posileni spoluprace a infrastruktury pro mezina-
rodni a interdisciplinarni vyzkum v oblasti celoZivotni-
ho vzdélavani a vytvofeni mezinarodnich statistickych
zdrojl, resp. rozSifeni a zlepSeni stavajicich statistik
o dospélych v celozivotnim vzdélavani, o vzdélavatelich
a zaméstnavatelich. Projekt je rozloZzen na 5 podprojek-
0, tym RLZ je zapojen do 3 podprojektt a dale se podilf
na diseminaci vystupt z celého projektu.

V roce 2008 tym RLZ provedl ve spolupraci s firmou Uni-
versitas, kterd je zaméfena na sociologické prazkumy
z rlaznych oblasti v&etn& vzdélavani, prizkum postojd
mezi 1000 dospélymi respondenty, kteli vstoupili do for-
malniho vzdélavani nejméné dva roky po ukonéeni poca-
teéniho vzdélavani. Setfeni bylo provedeno u dospélych
studujicich na urovni ISCED 3 a ISCED 5, zkoumany
vzorek Skol byl regionalné a oborové vyvéazeny. Prizkum
byl realizovan formou individuéiniho dotazovani. Zpraco-
vany byly dva dotazniky, pro jednotlivce a pro manazery
formalnich vzdélavacich instituci. Na zakladé vysledkl
tohoto prlzkumu byla sestavena narodni zprava, ktera
bude spolu s dal$imi narodnimi zpravami zakladem bu-
douci mezinarodni komparativni zpravy.

V dlsledku zdrzeni praci na prizkumech EUROSTATU
nebylo v roce 2008 pro konsorcium partnerl projektu
mozné ziskat priméarni data v ramci mezinarodniho Se-
treni Adult Education Survey. Tato data jsou nezbytna
pro pripravu komparativni zpravy zkoumajici dtvody
dospélych k Ucasti ¢i neucasti ve formalnim vzdé-
lavani. Ziskat je se podafilo az pocatkem roku 2009
a b&hem tohoto roku budou postupné zpracovana.



concerned with methodology and organisation re-
garding implementation of the proposed certificati-
on and accreditation systems.

During the implementation of the newly developed mo-
dels of management of quality of educational institutions
of continuing vocational education and training EdulQ
9001 and KVIS into educational practice, several educa-
tional events were prepared an implemented for key ve-
hicles of certification systems — managers of educational
institutions, consultants, internal auditors and auditors of
the certifying bodies and judges of CIA.

The training of 90 representatives of social partners
and public administration as part of informative se-
minars on the proposed CVET quality system

The dissemination of outputs and results of the project
among the interested wide public from the realm of pub-
lic administration and the social partners took place very
intensively in the form of regional informative seminars
held in five regions of the Czech Republic. A total of 90
representatives of the target groups attended the semi-
nars.

The training of 60 representatives of CVET providers
as part of workshops on the proposed CVET quality
system

For the main target group — providers of continuing voca-
tional education and training — three two-day workshops
were held in three regions of the Czech Republic. A to-
tal of 61 representatives of educational institutions and
instructors attended the workshops. In the workshops,
the main outputs of the project were presented in an in-
teractive way and their application in educational practice
was discussed.

On June 17, 2008, an international conference entitled
Kvalita vzdélavani pro préci i Zivot (Quality of Education
for Work and for Life) was organised, attended by Mi-
nister of Labour and Social Affairs Petr Necas. The con-
ference was dedicated to the subject of quality of conti-

nuing education from the perspective of intentions of the
EU, the national ministries and application of the results
of projects in practice. 186 experts representing the pub-
lic administration, employers and educators attended the
conference.

A designed strategy of organisational and methodo-
logical backup for the functioning of the above-men-
tioned system tools

The conception result of the project is the proposed In-
tegrated System of Quality in Continuing Vocational Edu-
cation and Training, which has been conceived as a stra-
tegic document defining the institutional structure of the
system, functions of the system, legislative demands,
demands on financing and personnel arrangement, acti-
vity of the administrator and operator of the system. The
Integrated System of Quality in Continuing Vocational
Education and Training determines the demands on the
individual subsystems identified above as the key ones
from the perspective of their influence on quality in con-
tinuing education and precisely defines their activities,
methods and links with the aim of fulfilling the set aims
of projects. The solution contains a proposal of the steps,
which it is necessary to ensure during the implementati-
on of the proposed system into practice. The proposal is
based on the results of a benchmarking analysis of sys-
tems ensuring quality of continuing education in selected
European countries and has been concurrently discussed
with a wide range of experts on the side of adult educa-
tors, employers and the public administration.

Basic information on the project:

Project of the 6th framework programme
A partnership of 13 partners (11 EU countries and the
Russian Federation) — universities, non-profit organisati-

ons, commercial companies

Leader of the partnership: Institute of International and
Social Studies at Tallinn University

Contract relations: a contract of partnership from Octo-
ber 2005

Time of implementation: September 2005 — August
2010

The number of experts involved in the project: 6

For further information, see: http://LLL2010.tlu.ee

Focus of the project: Research on Education of Adults
in the System of Formal Education

Aims of the project:

Analysis of the role of the formal system of education in
the LLL system

Recommendations for the development of LLL policy in
the EU

Cooperation and infrastructure for LLL international and
interdisciplinary research

Broadening and improvement of the current statistics
about adults, educators and employers relating to LLL

The LLL project focuses on an analysis of the current po-
licies, approaches and tensions in lifelong learning in the
individual European countries. The output of the project
will be a strategy for lifelong learning of adults for Euro-
pe, a strengthening of cooperation and infrastructure for
international and interdisciplinary research in the realm of
lifelong learning and the creation of international statistic
sources, or a broadening and improvement of existing
statistics on adults in lifelong learning, on educators and
employers. The project is divided into 5 subprojects, the
HRD team is involved in 3 subprojects and it also coo-
perates on the dissemination of the output of the entire
project.

In the year 2008, the HRD team carried out cooperation
with the company Universitas, which focused on soci-
ological surveys of various fields including education,
a survey of attitudes among 1000 adult respondents
who entered formal education at least two years after



Tym RLZ se bude podilet na narodni verifikaci ¢asti
komparativni zpravy relevantni pro CR.

Tym RLZ se podilel na celkové strategii diseminace
vysledkl a vystupl projektu a nadale vykonavéa roli
koordinatora diseminacnich aktivit projektu. Kromé&
téchto aktivit prob&hlo v zafi 2008 v Praze pravidelné
pracovni setkani vSech partnerl projektu, jehoZ orga-
nizace byla pIné v kompetenci tymu RLZ.

V roce 2008 vstoupil projekt ITP do své hlavni faze.
Pro Usek RLZ to znamenalo prostfednictvim klicové
aktivity €. 7: Viytvorit systém formalizované spolupra-
ce sluzeb zaméstnanosti a krajskych a mistnich part-
nerl pri tvorbé a realizaci regionalnich politik zamést-
nanosti a rozvoje lidskych zdrojl, naplnit jeden z cill
projektu, a to zvySeni kapacity sluzeb zaméstnanosti
prostfednictvim zapojeni dalSich instituci spolupracuiji-
cich na partnerském principu.

Vlykonané prace byly zamé&reny: za prvé na navrh mo-
delu formalizované spoluprace sluzeb zaméstnanosti
a mistnich partnerl pfi vytvareni a realizaci politiky
zameéstnanosti podle narodnich priorit a zaroven spe-
cifickych potfeb trhu préace v jednotlivych krajich a za
druhé na stalou podporu krajskych samosprav pfi spo-
lupréaci s partnery z oblasti trhu prace.

Usek RLZ plynule navézal na spin&né tkoly harmono-
gramu pro rok 2007, tedy na formovani podklad( pro
navrh modelu spoluprace v podobé regionalnich studif
potencialu kliCovych subjektd s vlivem na trh prace,
jez byly realizovany ve vSech pilotnich krajich (Mapo-
vani krajského prostfedi pro vznik partnerstvi na trhu
prace) a sbéru zahrani¢nich zdrojd, zkuSenosti a pfikla-
dl dobré praxe.

Samotny navrh modelu formalizované spolupréace
vznikal etapové za UCasti externich expertl, ktefi na-
vrh z dilny Useku RLZ pfipominkovali a poskytli tak
kvalitni zpétnou vazbu, kterd se pozitivné projevila ve
vysledném navrhu.

Samotny navrh Ize rozdélit na dvé zékladni ¢asti. Prvni,
obecna ¢ast se zaméfila na samotné predstaveni kon-
ceptu partnerstvi, jeho vyhody a nevyhody, které jsou
se vznikem a fungovanim partnerstvi spojeny, na pred-
poklady pro funguijici partnerstvi a jeho zakladni charak-
teristiky. Pfedstaveni partnerstvi jako pfistupu k rozvo-
ji uzemi ve vSech jeho slozkach se v prib&hu mnoha
workshopU a setkani velmi osvédcilo; bylo totiz znat,
e tento koncept je v Ceské republice pomé&rné novy
a nema zatim vybudované znalostni povédomi.

Druha c¢ast navrhu se koncentrovala na samotnou
koncepci modelu spoluprace v CR. Uzemnim vyme-
zenim strategického partnerstvi se stala samospravna
Uzemni jednotka — kraj. Po pravni formé a politickém
ramci partnerstvi prisly na fadu kli¢ové subjekty part-
nerstvi v rolich inicidtora, lidra, koordinatora a dalSich
konkrétnich klic¢ovych subjektl partnerstvi podle sek-
torové pfislusnosti. Na zakladé mapovacich studif byly
vybrény okruhy aktualnich témat pro partnerstvi na
trhu prace v CR, dalsi kapitola byla vénovana flexibil-
nimu pfistupu ke strukture partnerstvi a posledni kapi-
tola navrhu modelu byla vénovéana vnitfnim a vnéjsim
zdrojim financovani.

Za stéZejni bod navrhované koncepce Ize jednozna&né
oznacit vznik koncepéni jednotky, ktera by zajiStovala
informacni, konzultaéni a poradenské podplrné ak-
tivity pro vznikajici ¢i jiz existujici partnerstvi na trhu
prace. Zahrani¢ni zkuSenosti jednomysing doporuduji
jeji zfizeni.

Budovani partnerstvi je neodmyslitelné spojené
s otevrenou komunikaci a spole¢nou praci vice zU-
C¢astnénych subjektll postavenou na duvére. Tyto
zakladni rysy se promitly i do celé prace useku RLZ
na projektu ITP. Vyznamnou roli pfedstavovaly zpétno-
vazebni workshopy, tzv. setkani s vizionafi (zastupce
subjektu s vyznamnym vlivem na trh prace v kraji ve
v8ech pilotnich krajich). Vystupy z téchto workshop
byly v prvé fadé vyuzity pro navrh specifickych reseni
pro jednotlivé kraje. Na zakladé vyhodnoceni aktualni
situace byly navrzeny (ve formé doporuceni) postupy
smérujici ke vzniku partnerstvi v kazdém kraji, jez se
také staly soucasti hlavniho vystupu.

Pro praktické predstaveni konceptu a zaroven jako in-
spira¢ni dodatek byla k navrhu pfidéna kapitola prikla-
dli partnerstvi na trhu prace zemich EU a v CR.

Vedle koncepé&niho navrhu byl postupné v prvnim po-
loleti roku 2008 vytvoren manual pro vznik a zaloZeni
partnerstvi. Manual je univerzalnim praktickym prd-
vodcem pro aktivity sméfujici k zaloZeni partnerstvi
na regionalni trovni. Obsahuje obecné postupy vzniku
a zaloZeni partnerstvi, rozsitené o specifickd dopo-
ruCeni vychéazejici z kontextu navrhovaného modelu
spoluprace.

Z 7ivé diskuse s partnery a externimi odborniky vy-
plynuly dva dodate¢né materiadly v podobé priloh.
Prvnim byl diskusni materiél, ktery stru¢né shrnul ce-
lou koncepci, sdruZil zasadni argumenty pro realizaci
koncepce spoluprace pro trh prace a predstavil navrh



having completed their initial education. The survey was
carried out among adults studying on the levels ISCED 3
and ISCED b5, and the examined sample of schools was
balanced regionally and in terms of the fields of study.
The survey was carried out in the form of an individual
inquiry. Two questionnaires were prepared, for individu-
als and for managers of institutions of formal education.
Based on the results of this survey, a national report was
composed, which, along with other national reports, will
represent the basis of a future international comparative
report.

As a result of the delay of work on EUROSTAT surveys, it
was not possible for the consortium of partners to obtain
primary data within the international Adult Education Sur-
vey in the year 2008. These data are essential for preparing
a comparative report examining the reasons why adults
do or do not attend formal education. The data could only
be obtained at the beginning of the year 2009 and will be
gradually processed in the course of this year. The HRD
team will participate on national verification of the part of
the comparative report relevant for the Czech Republic.

The HRD team participated on the general strategy of
dissemination of the results and outputs of the project
and continues to perform the role of coordinator of dis-
semination activities of the project. In addition to these
activities, a regular work meeting of all partners of the
project took place in Prague in September 2008, which
was fully organised by the HRD team.

In the year 2008, the LMI project entered its main stage.
For the HRD section, this meant the following, through
Key Activity 7: the creation of formalised cooperation
between employment services and regional and local part-
ners on creating and implementing regional policies for
employment and human resources development, to fulfil
one of the aims of the project, that is to raise the capacity

of employment services by means of including other insti-
tutions cooperating on the principle of partnership.

The performed work focused on: first, a draft of a model
of formalised cooperation between employment services
and local partners on creating and implementing regional
employment policy in keeping with national priorities and
at the same time the specific needs of the labour market
in the individual regions, and second, on constant sup-
port of regional administration in their cooperation with
partners from the realm of the labour market.

The HRD section followed up continuously on fulfilled
tasks of the schedule for the year 2007, that is the for-
ming of documents for the proposal of a model of coo-
peration in the form of regional studies of the potential of
key subjects with influence on the labour market carried
out in all pilot regions (Mapovani krajského prostredi pro
vznik partnerstvi na trhu prace — Mapping the regional
environment for creating a partnership on the labour mar-
ket) and collection of foreign sources, experience and
best practice examples.

The proposal of the model of formalised cooperation
itself was being created in stages, with the participa-
tion of external experts, who commented on the draft
made by the HRD section and thus provided quality fe-
edback, which was positively reflected in the resulting
proposal.

The proposal itself can be divided into two basic parts.
The first, general part focused on presenting the concept
of partnership as such, its advantages and disadvantages
related to the formation and functioning of partnership,
prerequisites for a functioning partnership and its basic
characteristics. The presentation of partnership as an
approach to development of a territory in all of its com-

ponents has proven useful in the course of many work-
shops and meetings, because it was clear that this con-
cept is relatively new in the Czech Republic and there is
no built knowledge awareness for it yet.

The second part of the proposal concentrated on the con-
ception of the model of cooperation itself, in the Czech
Republic. The territorial unit of a region became the ter-
ritorial delimitation of strategic partnership. After the le-
gal form and political partnership came the key subjects
in the roles of initiator, leader and coordinator and other
specific key subjects of partnerships belonging to the dif-
ferent sectors. Based on the mapping studies, groups
of current topics for partnership in the labour market in
the Czech Republic have been selected, the next chapter
focused on a flexible approach to the structure of part-
nership and the final chapter was dedicated to a flexible
approach to internal and external sources of financing.

A crucial point of the proposed conception can univocally
be seen in the creation of a conception unit, which would
provide informational, consulting and guidance support
activities for creating partnerships or for already existing
partnerships on the labour market and foreign experien-
ce also unanimously recommends its establishment.

The building of partnership is inseparably connected with
open communication and common work of several par-
ticipating subject, on the basis of mutual trust, and the-
se basic characteristics have also been reflected in the
entire work of the HRD section on the LMI project. Fe-
edback workshop, the so-called meetings with visiona-
ries (representatives of with important influence on the
labour market in all pilot regions) played a significant role.
The output of these workshops was, first of all, used for
a proposal of specific solutions for the individual regions.
Based on an evaluation of the current situation, procedu-
res have been proposed (in the form of recommendati-
ons), oriented towards the creation of partnership in each
region, and they also became part of the main output.

For practical presentation of the concept as well as an in-
spiring amendment, the chapter was complemented by



realizace systému podpory a jejiho financovani. Druhy
dokument — prakticky postup pro zavedeni formalizo-
vaného partnerstvi pro trhu prace v krajich CR — byl
navrhem konkrétnich krok nutnych pro implementaci
navrhovaného modelu spoluprace/partnerstvi v politi-
ce zamé&stnanosti a rozvoje lidskych zdrojti v CR.

Cela koncepce spolu s prilohami, manualem pro vznik
a zaloZeni partnerstvi a také metodikou méreni poten-
cialu firem a instituci vstupovat do partnerstvi z hle-
diska vlivu na trh prace predstavuji kompaktni celek
splujici cile, které byly v ramci klicové aktivity &. 7 vy-
tyCeny a jsou dobrym zékladem pro vybudovani pod-
plrného mechanismu podporujiciho vznik partnerstvi
tak, jak je standardem ve vyspélych zemich.

Stalou podporou jsou minény programy a nastroje,
které prispivaji k systematickému rozvoji partnerd na
trhu prace, k sitovani partnerstvi, ke zvySovani znalostf
a kompetenci nutnych k partnerstvi a k Sifeni osve-
ty. Usek RLZ pFi FeSeni klidové aktivity &. 7 vytvarel
podpurné nastroje tak, aby je bylo moZzné v budoucnu
upravit, prizpasobit novym narokim a trendlm.

Zakladnim prvkem programu podpory pro krajské sa-
mospravy pfi spolupréci s partnery z oblasti trhu prace
byl rozvojovy program pro krajské pracovniky v oblasti

RLZ a sluzeb zaméstnanosti, tvorfeny cyklem odbor-
nych workshopu.

Workshopy kombinovaly formu klasickych seminéara
s formou debatnich klubd. Témata diskusi a jednotli-
vych vystoupeni se vzdy vztahovala k aktualnim pro-
blémUm na trhu préce, k trenddm z oblasti rozvoje
lidskych zdrojd, prezentovaly se inspirativni priklady
dobré praxe a velké oblibé se téSila a nadéle t&si pra-
videlna vystoupeni PhDr. Zdefika Palana, PhD.

V roce 2008 se konaly tfi odborné workshopy (duben:
Uherské Hradisté, Cerven: Liberec, fijen: Bykov u Plz-
ne). Workshopy byly zamérné& poradany vzdy v jiném
kraji, aby méli Ucastnici moznost poznat konkrétni
situaci a ,atmosféru” jinych regiont a navézat nové
neformalni vztahy. Stejné tak se osvéddilo i zafazovani
navstév mistnich inovacnich pracovist, ktera mohou
slouzit jako inspirace pro ostatni regiony.

E-learningovy program pro fidici pracovniky z oblasti
RLZ, SZ a spolupracujici organizace byl doprovodnym
prvkem v celkovém schématu vzdélavani pracovnikt
organizaci a partnerl pro témata spojena s klicovou
aktivitou ¢. 7.

V roce 2008 pokracovaly prace na tfech modulech
vzdélavaciho e-learningového kurzu: Strategické
mysleni, Partnerstvi a Prace s informacemi. Hlavnim
smyslem e-learningového kurzu TOP-partner bylo
zlepSit dovednosti kliCovych aktérd na regionalnim
trhu prace, potfebné pro vytvareni partnerské spolu-
prace pri strategickém Fizeni politiky zaméstnanosti.
Samoziejmosti e-learningu byla zpétna vazba, grafic-
ka pestrost, multimedialni prvky véetné videa, didak-

ticky pristup a moZnost ovéreni ziskanych vlastnosti.
Modelové lekce, se vyznaluji vysokou interaktivitou,
praci s dobrymi pfiklady a dlrazem na samostatné
uvazovani absolventa kurzu.

Modul Minimum o strategickém mysleni se za-
méf¥il na kompetence potfebné pro strategické fizeni
politiky zamé&stnanosti, ovSem absolvent kurzu muize
uplatnit ziskané poznatky v podstaté v jakékoli oblasti
fizeni a managementu.

Modul Partnerstvi si kladl za cil vytvaret pozitivni
postoje k partnerstvi. V modulu uZivatel poznal, co je
a co neni partnerstvi, sezndmil se s nejlepSimi priklady
partnerstvi ze svéta i z CR, ziskal prehled o strukture
a financovani partnerstvi a pfedevsim si odnesl jasnou
predstavu, jaké jsou motivy jednotlivych subjektt pro
vstup do partnerstvi.

Modul Prace s informacemi se zaméril na doved-
nosti vyhledévat, hodnotit, tfidit a vyuzivat rlizné infor-
macni zdroje. Vyuka je vedena interaktivni metodou,

zdroji.

Usek RLZ vyvinul na jiZ stavajicim, osvé&d&eném por-
télu Topregion.cz novy podportal HYPERLINK , http://
apz.topregion.cz/” http://apz.topregion.cz/. Tento pod-
portdl je Ulozistém informaci a dobrych prikladd z ob-
lasti aktivni politiky zaméstnanosti (APZ) a zaroven
funguje jako benchmarkingovy néstroj v oblasti APZ.
Podportal je rozdélen na rubriky dobré zkusenosti, ak-
tuality, texty, databazi projektl a komentované odka-
zy. Sekce databéaze projektl obsahuje popis a vybrané



a number of examples of partnership on the labour mar-
ket from countries of the EU and the Czech Republic.

In addition to the conception proposal, a manual for the cre-
ation and founding of a partnership was gradually created in
the course of the first half of the year 2008. The manual is
a universal practical guide for activities leading to the foun-
dation of partnership on regional level. It contains general
procedures for the formation and founding of a partnership,
complemented by specific recommendations based on the
context of the proposed model of cooperation.

Based on a lively discussion with partners and external
experts, two additional documents ensued in the form
of supplements. The first was a discussion document,
which briefly summarised the entire conception, outlined
the basic arguments for implementation of the concepti-
on of cooperation for the labour markets and presented
a proposal for implementation of the system of support
and its financing. The second document — a practical pro-
cedure for implementing formalised partnership for the
labour market in regions of the Czech Republic — was
a proposal of specific steps necessary for implementati-
on of the proposed model of cooperation/ partnership in
the policy of employment and human resources develop-
ment in the Czech Republic.

The entire conception along with supplements, the ma-
nual for the creation and founding of a partnership and the
methodology for measuring the potential of companies
and institutions for entering partnerships from the per-
spective of their influence on the labour market present
a compact whole fulfilling the goals, which have been set
within the Key Activity 7, and they represent a good basis
for building a support mechanism supporting the creation
of partnership, as is the standard in developed countries.

By constant support we mean programmes and tools,

which contribute to systematic development of partners
on the labour market, networking of partnerships, increa-
se of knowledge and competency necessary for partner-
ship and furthering of edification. WWhen implementing
Key Activity 7, the HRD section created support instru-
ments so as to be able to adjust them in future and make
them suit new demands and trends.

The basic element of the programme of support for regi-
onal administration when cooperating with partners from
the labour market was a development programme for re-
gional HRD and employment services staff, consisting of
a number of professional workshops.

The workshops combined the form of classic seminars
with the form of discussion clubs. The topics for discus-
sion and for the individual papers always related to cur-
rent problems on the labour market, to trends in human
resources development, they presented inspiring exam-
ples of best practice and the speeches of PhDr. Zdenék
Palédn, PhD, have also been very popular.

In the year 2008, three professional workshops took
place (April: Uherské Hradisté, June: Liberec, October:
Bykov u Plzné). The workshops were intentionally or-
ganised in a different region each time, so that partici-
pants would be able to discover the specific situation
and “atmosphere” of various regions and to establish
new formal relations. The inclusion of visits to local in-
novative organisations, which might serve as inspiration
for other regions, has also proven useful.

An e-learning programme for managers from the realm
of HRD, the state administration and cooperating orga-
nisations was a complementary element in the overall
scheme of education of the staff of organisations and
partners for topics related to Key Activity 7.

In the year 2008, the work on three modules of the edu-
cational e-learning course continued: Strategic Thinking,
Partnership and Work with Information. The chief aim of
the e-learning course TOP-partner was to improve the
skills of key players on the regional labour market, neces-
sary for forming partnership cooperation on strategic ma-
nagement of employment policy. Obvious components
of e-learning included feedback, richness of graphics,
multimedia elements including video, didactic approach
and the possibility of verifying the acquired qualities. Mo-
del lessons are characterised by high interactivity, work
with good examples and emphasis on independent thin-
king of the course graduate.

The Module Minimum On Strategic Thinking focuses
on the competencies necessary for strategic manage-
ment of employment policy, but a graduate of the course
can basically apply the acquired knowledge in any mana-
gement area.

The Module Partnership aimed at creating positive atti-
tudes to partnership. In the module, the user learned,
what is and what is not partnership, familiarised himself
with best practice examples from the world an from the
Czech Republic, gained a grasp of the structure and fi-
nancing of partnership, and mainly ended up with a clear
idea of what the motives of the individual subjects are for
entering into partnership.

The Module Work with Information focused on the
skills for searching out, evaluating, asrting and using vari-
ous information sources. Instruction is carried out by me-
ans of an interactive method, the focus of which consists
in working with specific data sources.



ukazatele vice nez 250 tuzemskych projektd z oblasti
APZ a RLZ, financovanych z ESF.

Rozvojovy program pro krajské koncepéni pracovniky
z oblasti rozvoje lidskych zdrojd — zejména pro ¢leny
krajskych rad pro RLZ — realizuje Usek RLZ NVF od
roku 2003. Tento program v roce 2008 zahrnoval im-
plementaci nasledujicich nastroju:

- Cyklus odbornych setkavani — workshopt
- Inspiraéni databanka Topregion.cz
- Soutéz DOBRA RADA NAD ZLATO

Soudésti rozvojového programu v roce 2008 byla tfi
pracovni setkani — workshopy:

Duben 2008: workshop v Uherském Hradisti

Prvni workshop v roce 2008 probéhl v Uherském
Hradisti ve dnech 2.—3. dubna 2008. Byl zamé&ren na
predstaveni nejlepsich prikladt dobré praxe z oblasti
partnerstvi pro strategicky rozvoj regionu, které
byly vytipovéany v ramci mapovani spoluprace na trhu
prace v péti krajich CR.

Mezi Uspésna partnerstvi, ktera byla predstavena, pat-
fila Regionalni rada rozvoje a spoluprace se sidlem
v T¥inci. Poslanim Regionalni rady T¥inec je pod-
pora rozvoje regionu prostiednictvim vytvareni
jednoty (synergie) regionu v oblasti spoleénych

rozvojovych zaméra. Cleny Regionalni rady Trinec
jsou subjekty z verejné neziskové sféry (municipality),
déle subjekty ze soukromé ziskové sféry (MSP, velké
podniky) i subjekty ze sféry neziskové. K dals$im prikla-
dim dobré praxe patfi Komise pro rozvoj lidskych
zdroju pfi hospodaiské a socialni radé Mostecka,
kde odbor projektd RLZ Ufadu préce Most funguje
jako pojitko mezi klasickou ¢innostf Uradu prace, spo-
Civajici v koordinaci politiky zaméstnanosti v okrese
a vnéjsich prilezitosti pro rozvoj lidskych zdrojt. Sou-
¢asti programu setkani bylo i vystoupeni na téma Re-
giony a predvidani kvalifikaénich potreb, kterému
se vénuje Usek Narodni observator zaméstnanosti a
vzdélavani NVF.

Vedouci Centra pro socialni inovace ve Vidni predsta-
vila zkuSenosti s vytvarenim rakouskych teritorialnich
paktl zaméstnanosti (TEPs).

Cerven 2008: workshop v Liberci

Druhé setkani zastupcl krajl v roce 2008 se konalo
v Liberci ve dnech 3.-4. &ervna 2008. Jeho hlavni
&ast tvofil workshop na téma: PROC a JAK vytvorit
a formalizovat partnerstvi pro rozvoj trhu prace?
Po Givodnim struéném predstaveni Navrhu systé-
mu formalizované spoluprace sluzeb zaméstna-
nosti a krajskych a mistnich partnert pfi tvorbé
a realizaci regionalnich politik zaméstnanosti
a rozvoje lidskych zdrojt probéhla diskuse k otéz-
kdm zamérenym na zpusob vyuziti prezentovaného
pfistupu partnerstvi v krajich a na identifikaci bariér,
které vznik a fungovani partnerstvi mohou ohrozit. Za-
stupci regionti CR se shodli, Ze prezentovany koncept
povazuji za prinosny, a vyjadrili mu podporu.

Zajimavou soucéasti programu setkani bylo promitnuti
DVD se scénafi rozvoje regionu z Velké Britanie.
Slo o filmové zpracovani &tyf typl scénard, které vy-

tvoril tym konzultantll a mistnich expertl. Metoda
strategického planovani podle scénart pracuje s riz-
nymi faktory, které mohou ovliviiovat budoucnost.
Vhodna volba opatfeni, které dnes zpUsobi jen ne-
patrnou odchylku, mze pfi dlouhodobém pulsobeni
vyvolat vyznamnou zménu budouciho stavu. V jedné
z dalSich prezentaci zaznélo, Ze podle této metodi-
ky postupovali v kvétnu tohoto roku v rdmci svych
partnerskych aktivit ¢lenové Iniciativy ucici se region
v Moravskoslezském kraji.

Rijen 2008: workshop v Bykové u Plzné

Setkani zastupcl krajl probéhlo na Zameckém statku
Bykov nedaleko Plzng, ve dnech 30.-31. Fijna 2008.
Hlavnim tématem byly akce kromé efektivni spolu-
prace nové prilezitosti pro rozvoj krajskych rad pro
RLZ. V rdmci programu byl déle predstaven e-learning
TOP-Partner a ocenéné projekty soutéze DOBRA
RADA NAD ZLATO 2008. Tymové varianta strategic-
ké hry Vézeniské dilema ukézala odliSné pohledy na
kooperaci a spolupréaci a zdaraznila roli davéry, ktera je
nutnou podminkou efektivni spoluprace. Aktualni inspi-
raci predstavovala prezentace Strategii rozvoje konku-
renceschopnosti Karlovarského kraje. Tento dokument
vychézi z potfeb mistnich aktérd (firem, instituci, oby-
vatel), ktefi byli i do vzniku Strategie aktivné zapojeni.
Dokument stoji na tfech pilifich, kterymi jsou: Regional-
ni inovacni systém, Lidské zdroje a konkurenceschop-
nost a Podnikatelské prostfedi. Soucasti navrhu je
i zfizeni Karlovarské agentury rozvoje podnikani, ktera
bude hlavnim nositelem realizace navrhované Strate-
gie. V diskusi zaznéla informace o projektu IMP3rove,
ktery je zaméren na efektivni zlepSovani inovaci a kon-
kurenceschopnosti malych a stfednich firem.

Cilem spole¢ného sestavovani Desatera Uspéchu
byla formulace DESATERA krok, které musi udélat
krajska rada pro RLZ, aby se do Sesti mésicl rozvoj



At the existing portal Topregion.cz, the HRD section has
developed a new subportal http://apz.topregion.cz/. This
subportal stores information and best practice examples
from the field of active employment policy (AEP), while
it also serves as a benchmarking instrument in the AEP
area. The subportal has been divided into the sections
of good experience, news, texts, project database and
links with comments. The project database section con-
tains the description of and selected indicators for more
than 250 local AEP and HRD projects, financed from the
ESH

The development programme for regional conception
staff from the realm of human resources development
— especially for members of regional HRD councils — has
been implemented by the HRD section of the NTF since
the year 2003. In the year 2008, this programme contai-
ned implementation of the following instruments:

- A cycle of professional meetings — workshops

- Inspiration database Topregion.cz

- The competition GOOD ADVICE IS WORTH ITS
WEIGHT IN GOLD

In the year 2008, the development programme included
three meetings — workshops:

April 2008: workshop in Uherské Hradisté

The first workshop in the year 2008 took place in Uherské
Hradisté on 2nd to 3rd April 2008. It focused on presenting
the best examples of best practice from the realm of part-
nership for strategic development of a region, which have
been selected during the mapping of cooperation on the
labour market in five regions of the Czech Republic.

The successful partnerships which have been presented
included the Regional Council for Development and
Cooperation residing in Tfinec. The mission of Trinec
Regional Council is to support the region by means
of creating unity (synergy) of the region in areas of
common development intentions. Members of Trinec
Regional Council thus include subjects both from the pub-
lic non-profit sector (municipality), the private profit sector
(SME, large companies), and from the non-profit sector.
Other examples of best practice include Human Resour-
ces Development Committee at the Social Council of
the Most Region, here the HRD projects department of
the Most labour office serves as a link between classic ac-
tivities of a labour office consisting in coordinating employ-
ment policy in the region with external opportunities for
development of human resources. The programme of
meetings also included a speech on the subject Regions
and Foretelling Qualification Needs, on which the National
Observatory of Employment and Training section of the
NTF focuses. The leader of the Centre for Social Innova-
tions in Vienna presented their experience with creating
Austrian territorial employment pacts (TEPs).

June 2008: workshop in Liberec

The second meeting of regional representatives in the
year 2008 took place in Liberec on 3rd to 4th June 2008.
Its main part consisted of a workshop on the subject:
WHY and HOW to create and formalise partnership
for development of the labour market? (PROC a JAK
vytvorit a formalizovat partnerstvi pro rozvoj trhu
prace?) After a brief initial presentation of the Draft of a
system of formalised cooperation between employ-
ment services and regional and local partners on

creating and implementing regional employment
and HRD policies, there was a discussion on the issues
of the way of using the presented approach to partner-
ship in regions and on identifying barriers, which might
endanger the creation and functioning of partnership.
Representatives of regions of the Czech Republic agreed
that they see the presented concept as beneficial and
expressed their support for it.

An interesting part of the programme of the meeting
was the showing of a DVD with scenarios of regio-
nal development from the Great Britain. This was a film
version of four types of scenarios created by a team of
consultants and local experts. According to the scenari-
os, the method of strategic planning works with various
factors, which might have an influence on the future.
A suitable choice of measures, which will only cause
a moderate diversion now, might in the long-term create
a significant change of the future state. Another of the
presentations mentioned that in May of this year, mem-
bers of the Learning Region Initiative in the Moravia-
Silesia region proceeded according to this methodology.

October 2008: workshop in Bykov u Plzné

The meeting of representatives of the regions took pla-
ce at Zamecky statek Bykov near Plzer on 30th to 31st
October 2008. The main theme of the event, in addition
to efficient cooperation, was new opportunities for the
development of regional HRD councils. As part of the pro-
gramme, the e-learning TOP-Partner was presented, and
the projects awarded in the competition GOOD ADVICE
IS WORTH ITS WEIGHT IN GOLD 2008. A team version
of the strategy game Prison Dilemma showed different
views of cooperation and accentuated the role of trust,
which is a necessary condition for efficient cooperation.
Current inspiration was brought by the presentation of
Strategies for the Development of Competitiveness of
the Karlovy Vary region. This documentary is based on
the needs of local players (companies, institutions, citi-
zens), which participated actively in the creation of the
Strategy. The documentary is built on the three following
pillars: A regional innovation system, Human Resources



lidskych zdrojd v daném kraji posunul alespor o jedno
misto dopredu na Zebricku priorit kraje.

Sjednocenim vSech ndmétd vzniklo nésledujici Sed-

mero krokU (fazeno podle daleZitosti):
PresvedcCit nové politické zastoupeni o vyznamu
RLZ i nutnosti ovliviiovat politiku statu; propagace
problematiky RLZ pro poslance a zastupitele
Uvadeét celozivotni u€eni do praxe, zpracovat mo-
tivaéni a propagacni program pro zamestnavatele
a obcCany vcéetné zajisténi podpory meédii z vefej-
nych prostredkd
Uvédét strategické dokumenty do praxe, koncent-
rovat je na mensi pocet konkrétnich Ukoll a vSeo-
becné je prezentovat, fesit a vyhodnocovat
Optimalizovat sit, zajistit zvySeni investic a zvySeni
Urovné fizeni Skol dle potfeb trhu prace, podpofrit
technické obory na Skolach v&etné jejich spolupré-
ce s firmami
Transformovat radu pro RLZ jako pracovni skupinu
se zadjmem a schopnosti reédlnych feSeni a osob-
ni statec¢nosti véetné posileni pozice predsedy
a schopnosti ,,chrlit napady”
V/Seobecné zvySovat partnerstvi vSech zainteresova-
nych na RLZ v kraji véetné ziskavaniinspirace od ostat-
nich kraju
Na zékladé analyzy stavu zpracovat konkrétni kon-
cepci RLZ kraje.

Portal Topregion.cz patfi k dlouhodobym projektdm
Useku RLZ a je jedinym internetovym portalem v CR,
ktery se systematicky zabyva rozvojem lidskych zdro-
jU. PrinasSi nové podnéty, metodiky, inovativni feSeni
a dobré priklady z tuzemska i zahrani¢i. Jde o portal
otevfeny, coZ znamend, ze diky redakénimu systému

Hyperion do néj mlze prispivat kdokoli.

V roce 2008 se diky zafazeni projektu pod kridla pro-
jektu Institut trhu prace podafilo spusténi nového pod-
portalu, zamé&reného na aktivni politiku zamé&stnanosti.
Podportél prinasi inspirace, regionalni reSeni a aktuali-
ty z této specificky zamérené oblasti. Velkd pozornost
je vénovana benchmarkingu na trhu prace.

Na portalu Topregion.cz se jiz tradi¢né uskutecnilo hla-
sovani v soutézi DOBRA RADA NAD ZLATO 2008.

Souté? DOBRA RADA NAD ZLATO vznikla s cilem zvi-
ditelnit ¢innost krajskych rad pro rozvoj lidskych zdro-
jd, které se v krajich CR podileji na koncep&nim teseni
problémU spojenych se zaméstnanosti, zamé&stnatel-
nosti, vzdélavanim a vSestrannym pusobenim na roz-
voj lidského potencialu.

Ctvrty roénik soutéze o nejlepsi priklad dobré praxe
v oblasti zamé&stnanosti a rozvoje lidskych zdroj pro-
bihal od 8. tnora 2008 do 8. zafi 2008. Pro rok 2008
bylo vybrano motto soutéze: moci — umét - chtit. Do
soutéze se jako kazdoro¢né hlasily firmy nebo organi-
zace se svymi projekty, realizovanymi nebo alespon
zahajenymi, které pomahaji rozvoji lidi v regionu.
Verejnost méla moznost hlasovat pro nejlepsi projekt
na portalu Topregion.cz od 1. kvétna 2008 do 8. zafi
2008. Poté projekty posuzovala odborna hodnotici
komise.

Vysledné poradi projektd vyplyne ze sjednoceni poradi
podle hlasovani vefejnosti a podle hodnoceni odborné

komise.

Vysledky 4. roéniku soutéze DOBRA RADA NAD

ZLATO:

1. misto: projekt Pojdme sladit pracovni a rodinny
zivot, ktery realizovala vzdélavaci spolecnost Cen-
trum andragogiky, s.r.o., Kralovéhradecky kraj

Tento projekt, ktery ziskal nejvy8si podporu verejnosti,
propojuje potreby rodi¢d na rodi¢ovské dovolené s po-
Zadavky i pfanimi zaméstnavatell tak, aby se i oni na-
ucili vnimat postaveni rodi¢t pecujicich o své déti jako
jednu z vyznamnych Zivotnich roli svych zamé&stnancu.
Seznamuje firmy i zaméstnance s rlznymi distancéni-
mi formami prace, jako jsou prace z domova, telewor-
king, e-working, a soucasné jim poskytuje informace
souvisejici s tematikou téhotenstvi a relaxace. Projekt
pracuje i s nastavajicimi maminkami a na kurzy bere
i budoucf tatinky. Poméhé tak mladym rodi¢im zUstat
v kontaktu s firemnim prostfedim &i uplatnit se v pra-
covnim procesu i pfi ¢erpani rodi¢ovské dovolené.

2. misto: projekt Zeny ohroZené nezaméstnanosti
maiji $anci, jehoz garantem byla Farni charita Sta-
ry Knin, Stfedocesky kraj

Projekt, ktery skond&il na druhém misté, zabezpeluje
socialni sluzby ve venkovskych oblastech. Vychovava
asistentky — pecovatelky, jejichZ zadsluhou muize fada sta-
rych lidi zGstat v domacim prostredi a prozit zde dlstojné
stari. Projekt takto pomahé resit soucasné dva palivé
problémy mnoha oblasti ¢eského venkova: na jedné
stran& nedostatek pracovnich prileZitosti a s nim spoje-
nou vysokou nezameéstnanost a nutnost za praci dojizdét
a nasledny odchod mladych lidi do mést; na strané dru-
hé rychle pribyvajici po¢et starych bezmocnych osob,
které zUstavaji bez opory a pomoci mladé generace.

3. misto: projekt Podnikani krok za krokem, ktery
koordinovalo Rekvalifika¢ni a informaéni centrum
s.r.o., Most, Ustecky kraj



and Competitiveness and Business Environment. The
proposal also includes the establishment of a Karlovy
Vary agency for development of enterprise, which will be
the main bearer of implementation of the proposed stra-
tegy. During the discussion, the project IMP3rove was
also mentioned, which focuses on efficient improvement
of innovations and competitiveness of small and medium
companies.

The aim of the common compilation of the Decalogue of
Success was the formulation of TEN steps, which a re-
gional HRD council needs to take in order for the human
resources development to move up by at least one place
in the chart of priorities of the region within six months.

A unification of all suggestions lead to the following Se-
ven Steps (in order of importance):

To convince the new political representation about the
importance of HRD and the necessity of influencing
the state policy; promote HRD issues for deputies and
local authorities

To introduce lifelong learning into practice, prepare
a motivation and promotion programme for employers
and citizens including the arrangement of media sup-
port from public budgets

To implement strategic documents in practice, con-
centrating on a smaller number of specific tasks, pre-
senting, resolving and presenting these broadly

To optimise the network, ensuring higher investment
and raising the degree of management of schools ac-
cording to the needs of the labour market, support of
technical fields in schools including their cooperation
with companies

To transform the HRD council as a work group with the
interest and capability for real solutions and personal
courage including a strengthening of the position of
the chairperson and the ability to ,,churn out ideas”
To generally increase partnership of all subjects inte-
rested in HRD in the region including inspiration from
other regions

Based on an analysis of the situation, to prepare
a specific HRD conception of a region

The portal Topregion.cz belongs to long-term projects of
the HRD unit and it is the only Internet portal in the Czech
Republic which systematically focuses on the develop-
ment of human resources. It brings new suggestions,
methodologies, innovative solutions and good examples
from our country as well as from abroad. It is an open
portal, which means that thanks to the administration
system Hyperion, anyone can contribute to it.

In the year 2008, thanks to the inclusion of the project
under the wings of the Labour Market Institute project,
a new sub-portal could be launched, which focuses on
active employment policy. The sub-portal brings inspirati-
on, regional solutions and recent news from this specific
field. Much attention is being paid to benchmarking on
the labour market.

On the portal Topregion.cz, the voting in the competition
GOOD ADVICE IS WORTH ITS WEIGHT IN GOLD 2008
took place, as traditional.

The competition GOOD ADVICE IS WORTH ITS WEIGHT
IN GOLD was created with the aim of making regional
councils for human resources development more visible.
These councils participate on a conception solution of
problems related to employment, employability, educa-
tion and multilateral influence on the development of hu-
man potential in regions of the Czech Republic.

The fourth year of the competition for best example of
best practice in the realm of employment and human re-
sources development took place from 8th February 2008
to 8th September 2008. For the year 2008, the selected
motto of the competition was: moci — umét - chtit (be-
ing able to — knowing how to — wanting to do). Same as

every year, companies or organisations applied for the
competition with their projects, implemented or at least
partially in progress, which help the development of pe-
ople in the region.

The public was able to vote for the best project at the
portal Topregion.cz between 1st May 2008 and 8th Sep-
tember 2008. The projects were then assessed by an
evaluating committee.

The resulting order of projects ensues from uniting the
order according to public vote and the order according to
evaluation by the committee of experts.

Results of the 4th year of the competition GOOD
ADVICE IS WORTH ITS WEIGHT IN GOLD:

1st place: the project Pojdme sladit pracovni a rodin-
ny zZivot (Let Us Harmonize Work and Family Life),
which was carried out by the educational society
Centrum andragogiky, s.r.o., from the Hradec Kralo-
Vé region

This project, which received the widest public support,
connects the needs of parents on parent leave with the
requirements of employers, so that they, too, would learn
to perceive the position of parents minding their children
as one of important roles in the life of their employees.
It familiarises companies as well as employees with
various distance forms of work, such as working from
home, teleworking, e-working, and provides them with
information relating to pregnancy and relaxation, too. The
project works with expectant mothers, too, taking future
fathers to the course as well. It thus helps young parents
to remain in contact with the company environment or
to participate in the work process even when on parent
leave.

2nd place: the project Women Threatened by
Unemployment Have a Chance (Zeny ohroZené ne-
zaméstnanosti maji Sanci), sponsored by the Parish
Charity Stary Knin, from the Central Bohemian re-
gion

The project, which ended in second place, provides



Projekt z programu EQUAL vytvoril komplexni pro-
gram pro podporu podnikani osob ze znevyhodnénych
skupin v Usteckém kraji. Poradenské aktivity projektu
zahrnovaly Siroké spektrum poskytovani sluzeb: indi-
vidualni poradenstvi na prepazkach Help desk, pra-
bézné on-line poradenstvi nebo on-line realizaci pora-
denského programu E-podnikatel. Soucésti programu
bylo i zajisténi odbornych stazi ve firmach pro zajemce
o podnikanf pfevazné z rfad mladych lidi do 25 let.

Zvlastni cenu komise obdrZel projekt Festival v&dy
a techniky pro déti a mladez, ktery realizoval Pardu-
bicky kraj pod zastitou Jany Smetanové, ¢lenky Rady
kraje pro rozvoj lidskych zdrojl, celozivotni vzdélavani
a zaméstnanost, ve spolupréaci s Asociaci pro mladez,
védu a techniku AMAVET.

Tento krajsky projekt na vytvareni a rozvijeni zajmu
déti a mladeZze o védecké a technické obory v Par-
dubickém kraji byl rozpracovanim narodniho projektu,
vytvofeného Asociaci pro mladez, védu a techniku
AMAVET. Cilem krajského projektu bylo predevsim
zvySovat zajem déti a mladeze o védu a techniku
a smérovat jejich budouci profesni orientaci na obory,
které na trhu prace chybéji. Hlavnim smyslem festi-
valu bylo podnitit déti a mladez ke smysluplnému vy-
uzivani volného ¢asu formou systematické prace na
projektech dle vlastniho vybé&ru podle oblasti svych

zajmu, osvojeni si zakladl metodologie védecké pra-
ce, feSeni problémU, ovérovani hypotéz a podporou
mladych talentl pod vedenim vySkolenych odbornik
z fad pedagogu.

Slavnostni predani cen ocenénym zastupcum projek-
tovych tymU a pfisluSnych krajskych rad pro rozvoj
lidskych zdrojd probéhlo 30. fijna 2008 u Plzné na Z&-
meckém statku Bykov, ceny predaval andragog a mo-
derator Michal Jand&arik spolu se zastupci hodnotitelU.
V roce 2008 se do soutéze prihlasilo 37 projektd, pro
které hlasovalo 2 886 osob. Soutézni projekty s jejich
podrobnym popisem jsou k dispozici na internetovém
portalu www.topregion.cz.

Zakladni informace:

Projekt OP RLZ — opatfeni 3.3 — grant

Zadatel: Univerzita Hradec Kralové

Partneri: NVF, Regionalni hospodarska komora seve-
rovychodnich Cech

Doba realizace: 1.9. 2006-30.6. 2008

Pocet expertt NVF zapojenych do projektu: 3
Dalsi informace dostupné na: www.regioprofese.cz

Tym RLZ proved| v rdmci partnerstvi inventarizaci do-
stupnych relevantnich databézi a dalSich informacnich
zdrojl v oblasti DPV a vypracoval metodiku pro analy-
zu nabidky dal$iho profesniho vzdélavani v Krélovéhra-
deckém kraji. Tym vypracoval podklady pro sestaveni
dotaznikd pro vzdélavaci instituce i pro podniky, které
realizuji podnikové vzdélavani pro vlastni zaméstnan-
ce, a pro podniky, které se podileji na nabidce dalsiho
vzdélavani i mimo podnik. Tym RLZ se vyznamnou
meérou podilel na kvantitativni a kvalitativni analyze
dat o nabidce dal$iho profesniho vzdélavani v kraiji.
Soudasti této expertni sluzby byla rfada ¢innosti: inter-
pretace dat z dotaznik( o nabidce dalsiho vzdélavé-
ni, vyhodnoceni hypotéz pro Setfeni v oblasti nabidky
DPV, analyza priorit politik DPV v CR, analyza legisla-
tivy DPV, vyklad pojmu, prehled prizkumu a vysledky
zjistovani vzdélavacich potteb v dalsich krajich CR.
V ramci Siteni informaci a vysledk( projektu tym RLZ
aktivné participoval na zasedanich Rady pro RLZ KHK
a na krajské konferenci.

Experti tymu RLZ se podstatné podileli na zpraco-
vani metodické prirucky Analyza nabidky a poptév-
ky po DPV v Kralovéhradeckém kraji, dostupné na
www.regioprofese.cz.



social services in provincial areas. It trains assistants —
home help, thanks to whom a number of old people can
remain in the home environment and live a dignified old
age there. The project helps to thereby resolve two acu-
te problems of many parts of the Czech country: on the
one hand, a lack of work opportunities and related high
unemployment plus the necessity to commute to work
and consequent departure of young people for cities; and
on the other hand a fast increasing number of old hel-
pless people, who remain without support and help from
the young generation.

3rd place: the project Enterprise Step by Step (Pod-
nikani krok za krokem), which was coordinated by
Rekvalifikacni a informacni centrum s.r.o., Most,
from the Usti region

A project from the programme EQUAL has created
a complex programme for support of enterprise of per-
sons from disadvantages groups in the Usti region. Gui-
dance activities of the project included a wide range of
provision of services: individual guidance at Help desk
counters, continual on-line guidance or the implementa-
tion of an on-line guidance programme E-podnikatel. The
programme also included the arrangement of professio-
nal visits to companies for those, who were interested in
enterprise, mainly from the age group of young people
under the age of 25.

A special prize of the committee went to the project
Festival védy a techniky pro déti a mladez, implemen-
ted by the Pardubice region under the auspices of Jana
Smetanova, member of the Regional council for human
resources development, lifelong learning and employ-
ment, in cooperation with the Association for Youth,
Science and Technology AMAVET.

This regional project for evoking and developing the

interest of children and teenagers in science and tech-
nology fields in the Pardubice region was an elaborati-
on of the national project created by the Association for
Youth, Science and Technology AMAVET. The aim of the
regional project was mainly to increase the interest of
children and teenagers in science and technology and to
direct their future orientation to specialisations, which
are missing on the labour market. The main meaning of
the festival was to incite children and teenagers to make
meaningful use of their leisure time by means of syste-
matic work on projects of their own choice according to
their own interests, learning the basics of methodology
of scientific work, solution of problems, verifying hypo-
theses and a support for young talent under the direction
of trained experts from among pedagogues.

A ceremonial delivery of the prizes to awarded represen-
tatives of project teams and the relevant regional human
resource development councils took place on 30th Octo-
ber 2008 near Plzen at Z&mecky statek Bykov, the prices
were presented by adult education graduate and presen-
ter Michal Jancarik together with representatives of the
evaluators. In the year 2008, 37 projects applied for the
competition, for which 2,886 people voted. Projects from
the competition along with their detailed description are
available at the Internet portal www.topregion.cz.

Basic information:

Project OP RLZ — measure 3.3 — grant
Applicant: Hradec Kralové university
Partners: NVTF, North Bohemian regional economic chamber

Time of implementation: 1.9. 2006 — 30.6. 2008
Number of NTF experts involved in the project: 3
Further information available at: www.regioprofese.cz

As part of the partnership, the HRD team carried out an
analysis of the available relevant databases and other
information sources in the realm of CVET and prepared
a methodology for an analysis of the supply of continuing
vocational education and training in the Hradec Kralové
region. The team has prepared materials for compiling
questionnaires for educational institutions as well as for
companies, which carry out in-company training for their
own employees and companies, which participate on the
supply of continuing education even outside the compa-
ny. The HRD team participated considerably on quantita-
tive as well as qualitative analysis of data on the supply
of continuing vocational education and training in the
region. This expert service included a number of activi-
ties: interpretation of data from questionnaires about the
supply of continuing education, evaluation of hypotheses
for surveys in the realm of the supply of CVET, analysis
of CVET policy priorities in the Czech Republic, analysis
of CVET legislation, explication of terms, an overview of
surveys and the results of surveying educational needs
in other regions of the Czech Republic. As part of disse-
mination of the information and the results of the project,
the HRD team participated actively at meetings of the
HRD Council of the Hradec Krélové region and at the re-
gional conference.

Experts from the HRD team participated considerably on
the creation of the methodological manual Analysis of
Supply of and Demand for Continuing Vocational Educati-
on and Training in the Hradec Krélové region, available at
www.regioprofese.cz.






Since the beginning of ESF implementation in the Czech
Republic, the European Social Fund section has partici-
pated on preparing ESF programme documents and their
implementation by means of administration of the grant
mechanisms. In the year 2008, the NTF also participated
significantly in the implementation of the EEA/ Norway

Financial Mechanisms (FM EEA/ Norway). The experti-

se in this section is the result of extensive experience,

which NTF employees gained when managing grants
relating to human resources in the programmes PHARE
and EQUAL.

The main activities of this section continue to include:
Management and administration of funds (grant sche-
mes and similar aid schemes from public resources);
Training (training courses, workshops, seminars, con-
ferences etc.) in the area of project management and
programmes (preparation as well as implementation)
financed from public resources, especially the ESF;
Guidance and consulting relating to the management
of programmes financed from public resources (espe-
cially the EU, the state budget of the Czech Republic,
the European Economic Area, or others);

Guidance and consulting relating to the preparation
of programme documents and implementation docu-
ments for the human resources sector.

The ESF section is subdivided into two larger teams —
the “Labour Market Team", which has been closely coo-
perating with the Employment Policy and Labour Market
section of the Ministry of Labour and Social Affairs (the
former Employment Services Administration) since the
beginning, and the Adaptability Team, which supports
the SPD 3 managing authority and manages the block
grant — Research Support Fund from the EEA/Norway
Financial Mechanisms.

The main part of the team’s activity in the year 2008
was continued work on a several-year contract for the
Employment Policy and Labour Market section of the
of the Ministry of Labour and Social Affairs: “Technical
Support for the Intermediary Body and Administration
of Supra-regional Grant Schemes”. The activity mainly
consisted in support of OP HRD grant beneficiaries in
the preparation and control of monitoring reports and
requests for payment and during on-site project audits.
The realisation of activities of all projects ended by Octo-
ber 2008 at the latest. Their administrative termination
is still in progress. The team acts as administrator of
a total of 131 projects in the following four OP HRD
grant schemes (areas of support):

Support for Active Employment Policy — which focu-
ses on improving the skills and employability of people
disadvantaged on the labour market and on finding sui-
table employment for them.

Inclusion of Groups at Risk of Social Exclusion —in this
scheme, support focuses on the long-term unemployed,
who are, moreover, disadvantaged mainly by a physical
disability, lower qualification and higher age (over 50
years).

Equal opportunities for men and women on the la-
bour market — this grant scheme focuses mainly on the
group of women and men on parental leave as well on
women at pre-retirement age. The aim is to promote
equal opportunities for both sexes and to raise their mo-
tivation for taking educational courses, which help them
return to the labour market, or to retain their jobs.

Adaptability and support of competitiveness of
companies and organisations - this grant scheme
helps companies and organisations increase the availa-
bility of further training, which provides employees with
the vocational knowledge and skills necessary for coping

with occupational, structural and technological changes.
At the end of the year, this public contract was extended
to include a reinforcement of the intermediary body du-
ring the termination of regional grant schemes, national
projects and projects of grant scheme administration.

In the year 2008, much attention was paid to the publi-
cation of results of grant projects supported by the Euro-
pean Social Fund. Ten Expert Panels were held — that is
project’s presentation seminars across all areas of sup-
port. These informal meetings are a source of inspiration
for new views on the project’s thematic issues and pro-
vide new impulses and ideas, while also providing policy
makers and programme designers with feedback. These
meetings also help all participants gain insight into pro-
blems, which occur in the projects, and to discuss them
with representatives of the Ministry of Labour and Social
Affairs and experts in the given area of support. Presen-
tations of the projects including contacts can be found at
the website: http://www.nvf.cz/esf/projekty_trh.htm

At the end of the year 2008, upon an order of the
Employment Policy and Labour Market Section, two fi-
nal conferences were organised in Prague and Brno en-
titled “ZkuSenosti a priklady dobré praxe v grantovych
projektech OP RLZ a JPD 3 v oblasti zamé&stnanosti
a adaptability” (Experience and Examples of Good Prac-
tice in OP HRD and SPD 3 Grant Projects in the Area
of Employment and Adaptability), at which the results
of the entire programme period 2004-2006 were also
evaluated for part of the programmes that fall under the
responsibility of the Employment Policy and Labour Mar-
ket Section (“employment”).

At both conferences, the first part was dedicated to
the evaluation of the terminating programme period
and during the second part, examples of grant projects
were presented. During the evaluation of results, it was
said, among other things, that grant projects supporting



Usek , Evropsky socialni fond” se od po&atku realiza-
ce ESF v Ceské republice podilel na ptipravé progra-
movych dokumentt ESF i na jejich implementaci for-
mou administrace grantovych mechanismu. V roce
2008 se NVF vyznamné zapojil i do implementace
Finan¢énich mechanismU Evropského hospodéarského
prostoru a Norska (FM EHP/Norsko). ZuroCuji se tak
rozsahlé zkuSenosti, které zaméstnanci NVF ziskali
pfi fizenf grantl v oblasti lidskych zdrojd v progra-
mech PHARE a EQUAL.
Mezi hlavni ¢innosti Useku nadale patfi:
Rizeni a administrace fondt (grantovych schémat a ob-
dobnych schémat podpory z vefejnych prostfedkl);
Vzdélavani (Skoleni, workshopy, seminare, konfe-
rence aj.) v oblasti fizeni projektl a programu (pfi-
prava i realizace) financovanych z vefejnych pro-
stfedkd, zejména ESF;
Poradenstvi a konzultace v oblasti fizeni programd fi-
nancovanych z vefejnych prostfedkd (zejména z EU,
ze statniho rozpo&tu CR, EHP, p¥ipadné dal$ich);
Poradenstvi a konzultace pfi pfipravé programovych
dokumentd a provadécich dokumentt v oblasti lid-
skych zdrojd.

Usek ESF je &len&n na dva v&tsi tymy — tym , Trh pra-
ce", ktery od pocatku Uzce spolupracuje se Sekci po-
litiky zaméstnanosti a trhu prace MPSV (dfive Sprava
sluzeb zamé&stnanosti) a Tym Adaptabilita, ktery pod-
poruje Fidici organ JPD 3 a fidi blokovy grant — Fond
pro podporu vyzkumu z FM EHP/Norsko.

Hlavnim podilem &innosti tymu v roce 2008 byla pra-

ce na viceleté zakézce Sekce politiky zaméstnanosti
a trhu prace MPSV: , Technicka pomoc pro zprostred-
kujici subjekt a administrace nadregionalnich granto-
vych schémat”. Cinnost spod&ivala predevsim v pod-
pore prijemcl prispévku z OP RLZ pti predkladani a
kontrole monitorovacich zprav a Zadosti o platbu a pfi
kontrolach projektd v misté realizace. VSechny pro-
jekty ukongily realizaci aktivit nejpozdéji v fijnu 2008.
Nadéale probihd jejich administrativni ukon&eni. Tym
administruje celkem 131 projektd v nasledujicich &ty-
fech grantovych schématech (oblastech podpory)
OP RLZ:

Podpora aktivni politiky zaméstnanosti — ve sché-
matu jde o zvySeni kvalifikace a zaméstnatelnosti
osob znevyhodnénych na trhu prace; soucasné témto
osobam prispiva k nalezeni vhodného zaméstnani.

Zaclenéni skupin ohrozenych socialni exkluzi —
v tomto schématu je podpora zamérena na dlouho-
dobé nezaméstnané, ktefi jsou navic hendikepovani
zejména zdravotnim postizenim, nizkou Urovni kvalifi-
kace a vy$Sim vékem (nad 50 let).

Rovné pfilezitosti Zen a muzd na trhu prace — gran-
tové schéma se zaméruje predevsim na skupinu Zen
a muzl na rodi¢ovské dovolené a dale také Zeny pred-
ddchodového véku. Cilem je propagace rovnych prile-
Zitosti obou pohlavi a zvySeni motivace k absolvovani
vzdélavacich kurzl, které pomahaji v ndvratu na trh
prace, €i k udrzeni zaméstnani.

Adaptabilita a podpora konkurenceschopnosti pod-
niki a organizaci — toto grantové schéma pomahé
podniklim a organizacim zvysit dostupnost dalSiho vzde-
lavani, které poskytuje zaméstnancim odborné znalosti

a kompetence potfebné pro vyrovnani se s profesnimi,
strukturalnimi a technologickymi zmé&nami.

Koncem roku byla zakédzka rozsifena o posileni ka-
pacity zprostredkujiciho subjektu pfi ukon&ovani re-
gionalnich grantovych schémat, narodnich projektd
a projektl administrace grantovych schémat.

Velky dil pozornosti byl v roce 2008 vénovéan publici-
t& vysledkd grantovych projektd podporenych z Ev-
ropského socidlniho fondu. Bylo zrealizovdno deset
Expertnich paneld — prezentacnich seminéarl projektl
napri¢ vSemi oblastmi podpory. Tato neformaini se-
tkani inspirujf feSitele projektd k novym pohledlm na
problematiku, kterou se zabyvaji, pfinaseji jim nové
podnéty C¢i napady, ale zéroven poskytuji zpétnou
vazbu pro tvlrce politik a programi. Setkani také po-
mahaji vS§em zUcastnénym nahlédnout do problémd,
které se v projektech vyskytuji, a prodiskutovat je se
zastupci MPSV a experty z dané oblasti podpory. Pre-
zentace projektl véetné kontaktl najdete na adrese:
www.nvf.cz/esf/projekty_trh.htm.

Na zavér roku 2008 byly na zakézku Sekce politiky
zaméstnanosti a trhu prace (SPZaTP) v Praze av Brné
zorganizovany dvé zavérecéné konference , ZkuSenos-
ti a priklady dobré praxe v grantovych projektech OP
RLZ a JPD 3 v oblasti zamé&stnanosti a adaptability”,
v jejichz ramci byly zhodnoceny i vysledky celého
programového obdobi 2004-2006 za ¢ast programu
v gesci SPZaTP (,zaméstnanost”).

Na obou konferencich byla prvni ¢ast vénovana hod-
noceni konc&iciho programového obdobi, v druhé byly
predstaveny priklady grantovych projektt. V hodno-
ceni vysledkd program mimo jiné zaznélo, Ze granto-



employment received a real sum of more than CZK 3bn,
which helped carry out more than a thousand projects.
Approximately 300,000 persons participated in these
projects, out of whom approximately 250,000 passed
training courses and more than eight thousand jobs
were supported. Presentations from the conferences
can be found at: http://www.nvf.cz/esf/prezentace.htm

In the year 2008, the Adaptability team continued to
work on the several-year service contract “Administra-
tion of SPD 3 Grant Schemes and Technical Support for
the Managing Authority”, ordered by department 72 of
MoLSA. The key activities mainly included support of
SPD 3 grant beneficiaries in the preparation and control
of monitoring reports and requests for payment and du-
ring on-site project audits. This implies, then, that the
immediate clients were the implementers of the indivi-
dual grant projects.

The activities of all projects in the year 2008 have al-
ready ended, and especially in the second half of the
year, they were also gradually being terminated after
their final reports had been approved. The termination
of several projects in the grant schemes “Competitive-
ness” and “Support for Innovations” stretched over to
the year 2009. The grant scheme “Equal Opportunities”
was completely terminated in the year 2008 as one of
the first in the programme SPD 3.

Projects implemented as part of the GS Equal Opportu-
nities for Men and Women largely aimed at alleviating
prejudices resulting from existing attitudes to women

and at increasing women'’s prestige in the social and
working life, at the improvement of conditions for wo-
men's career in research and development as well as
the creation of partnership networks of organisations
dealing with gender issues.

The grant scheme Competitiveness supported pro-
jects focusing on increasing the qualifications and gene-
ral adaptability of employees and on providing guidance
an information necessary for improving competitiveness
of companies in Prague, especially small and medium
enterprises in the corporate as well as the non-profit
sector.

The grant scheme Support for Innovations covered
a wide range of topics and innovation activities — from
digital TV through virtual ophtalmosurgery, tissue cultu-
res and biotechnologies, biosensors and new wood pro-
cessing technologies, to dental prosthetics, the testing
of composites for aeronautics etc. All projects used
modern methods of training, especially in the field of
innovative enterprise.

Technical support for the managing authority was provi-
ded according to the demands of the client mainly when
processing the SPD 3 Annual Report for the year 2007,
as well as in the methods of monitoring, audits and the
Monitoring System of Structural Funds (MSSF).

This project is supported from the resources of the Fi-
nancial Mechanisms EEA/ Norway and from the Czech
state budget. The NTF implements it in the role of an

intermediary, which entails full responsibility of the NTF
for both technical and financial management of the
Fund.

The fund awards grants in two “measures”. Measure
A focuses on support of research activities carried out in
cooperation with mostly Norwegian partners. Measure
B includes small grants for support of short-term visits
of experts in R&D. In keeping with the plan, two Calls
for submission of grant requests in both measures were
initiated. Both Calls were accompanied by press confe-
rences, at which Norwegian diplomats were present,
and they were supported by seminars for applicants in
Prague, Brno and Olomouc.

The 1st Calls, announced in March 2008, have already
been closed and 11 subprojects have been selected for
implementation in Measure A and 15 subprojects in Me-
asure B - totalling nearly EUR 1.9m. The supported sub-
projects A involve for example the deposition of carbon
dioxide in the rock environment, the relation of infecti-
on to pathogenesis of type 1 diabetes, research of new
compounds as potential medicaments against children’s
cancerous diseases, direct measurement of methane on
the surface of waste sites or the research on abuse of
narcotics by children and teenagers. Subprojects B lar-
gely focused on the preparation of requests for the 2nd
Call of Measure A.

The 2nd Calls totalling EUR 2.55m were announced in
November 2008 and closed in the spring of 2009. From
the process of the calls, it was clear that activities of the
Fund have already become part of the awareness of the
professional public and there will be higher demand for
these grants than during the 1st Call.



vé projekty podporujici zaméstnanost obdrzely realné
pres 3 miliardy K¢, které pomohly zrealizovat pres ti-
sic projektl. Téchto projektl se zucastnilo zhruba 300
tisic osob, z toho asi 250 tisic osob proslo vzdélava-
cimi kurzy, podporeno bylo vice nez osm tisic pracov-
nich mist. Prezentace z konferenci najdete na adrese:
www.nvf.cz/esf/prezentace.htm.

V roce 2008 pokracoval tym Adaptabilita v realizaci
viceleté zakazky , Administrace grantovych schémat
JPD 3 a technicka pomoc pro Fidici organ”, jejimz
zadavatelem je odbor 72 MPSV. Stézejni ¢innosti
byla zejména podpora prijemct dotace z JPD 3 pfi
predkladani a kontrole monitorovacich zprav a Zadosti
o platby a Uc¢ast na kontrolach projektl v misté jejich
realizace. Z toho vyplyva, Ze bezprostrfednimi klienty
byli realizatofi jednotlivych grantovych projektd.

VSechny projekty v roce 2008 jiz ukondily své aktivi-
ty a zejména v 2. pololeti byly také postupné uzavi-
rany po schvaleni jejich zavére¢nych zprav. Do roku
2009 preslo uzavirani nékolika projektl v grantovych
schématech ,Konkurenceschopnost” a , Podpora
inovaci”. Grantové schéma , Vyrovnavani $anci” bylo
v roce 2008 kompletn& uzavireno jako jedno z prvnich
v programu JPD 3.

Projekty realizované v ramci GS Vyrovnavani Sanci
Zen a muzd si vétSinou kladly za cil oslabeni pred-
sudkl vyplyvajicich z existujicich postoju vici Zzenam

a zvySeni prestize Zen ve spoleCenském a pracovnim
uplatnéni, zlepseni podminek kariéry Zen ve vyzkumu
a vyvoji a také vytvoreni partnerskych siti organizacf
zabyvajicich se genderovou problematikou.

Grantové schéma Konkurenceschopnost podpofilo
projekty zamérené na zvySovani kvalifikace a obecné
adaptability zameéstnancu a na poskytovani poraden-
stvi a informaci potfebnych pro zlepSeni konkuren-
ceschopnosti prazskych podnikd, zejména malych
a stfednich podnikl v podnikatelském, ale také v ne-
ziskovém sektoru.

V grantovém schématu Podpora inovaci byla Skéla
témat a inovacnich aktivit projektl Sirokd — od digi-
talni TV pres virtualni oftalmochirurgii, tkédriové kultu-
ry a biotechnologie, biosenzory a nové technologie
zpracovani dreva, az po dentélni protetiku, testovani
kompozitd pro letectvi aj. VSechny projekty vyuzivaly
moderni metody vzdélavani, zejména v oblasti ino-
vac¢niho podnikani.

Technickd pomoc pro Ridici orgén byla poskytovéna
podle pozadavkU klienta predevsim pfi zpracovani Vy-
ro¢ni zpravy JPD 3 za rok 2007 a déle v oblasti meto-
diky monitorovani, kontroly a MSSF.

Tento projekt je podporen z prostfedkd finanénich
mechanismU EHP a Norska a z ¢eského statniho roz-
po&tu. NVF jej realizuje v roli zprostfedkovatele, ktera

s sebou nese plnou odpovédnost za vécné i finanéni
fizeni Fondu. Fond pridéluje granty ve dvou , opatre-
nich”. Opatfeni A je zaméfeno na podporu vyzkum-
nych ¢innosti provadénych ve spolupraci s prevazné
norskymi partnery. Opatfeni B jsou malé granty na
podporu kratkodobych pobytld expertl v oblasti VaV.
Podle planu byly v roce 2008 vyhlaSeny dvé vyzvy
k predkladani Zadosti o granty v obou opatrenich. Obé
vyzvy byly doprovézeny tiskovymi konferencemi za
Ucasti norskych diplomat a podpofeny seminari pro
Zadatele v Praze, Brné a Olomouci.

Prvni vyzvy, vyhlaSené v bfeznu 2008, byly jiz uzavre-
ny a k realizaci bylo vybrano 11 subprojektt v opatfeni
A a 15 subprojektl v opatfeni B — celkem za témér
1,9 mil. EUR. Podpofené subprojekty A se zabyvaji
napt. ukladanim CO, do horninového prostredi, vzta-
hem infekce k patogenezi diabetu 1. typu, vyzkumem
novych slouc¢enin jako potencialnich I&€iv proti nddo-
rovym onemocnénim détského véku, pfimym meére-
nim metanu na povrchu skladek odpadu ¢i vyzkumem
zneuzivani omamnych latek détmi a mladistvymi.
Subprojekty B se z velké ¢asti zamérily na pfipravu
Zadosti do 2. vyzvy v opatfeni A.

Druhé vyzvy v objemu 2,55 mil. EUR byly vyhlaSeny
v listopadu 2008 a uzavreny na jafe 2009. Z prabéhu
vyzev bylo zfejmé, Ze aktivity Fondu jiz vesly do poveé-
domi odborné verejnosti a zajem o tyto granty bude
vysSinez v 1. vyzvé.






Usek Zaméstnanost vznikl v priib&hu roku 2006 na
zékladé zameéru rozsirit odborné zazemi NVF na ob-
last aktivni politiky zaméstnanosti, rozvoje trhu prace
a modernizace a zvySovani kvality sluzeb zaméstna-
nosti. DalSim zdmérem byla mozZnost Sirsi odborné
spoluprace NVF s nejvétSim partnerem — Minister-
stvem prace a socialnich CR.

V roce 2008 pokragovaly aktivity Useku souvisejici
s implementaci hlavnich priorit narodni i evropské
politiky zamé&stnanosti a s modernizaci sluzeb za-
méstnanosti v CR. Strategickymi partnery v pribéhu
celého roku byly subjekty sluzeb zameéstnanosti (t].
Ministerstvo prace a sociélnich véci CR a Urady pra-
ce v regionech) a také dalSi organizace spolupracujicf
s témito subjekty (socialni partnefi, akademické i vy-
zkumné instituce atd.).

V roce 2008 pokracovali zaméstnanci Useku Zamést-
nanost v ramci uvedeného systémového projektu
MPSV v pracich, které byly zahdjeny v predchéazeji-
cim roce. NVF pUsobil v roli projektového partnera
MPSV, dalSimi partnery projektu byly Urady prace
v 5 pilotnich regionech a Hospodéa¥ska komora CR. Na
pocatku roku byly dokonéeny prace klicové aktivity
¢. 1, zabyvajici se strukturou a ¢innosti subjektt slu-
Zeb zaméstnanosti, a klicové aktivity ¢. 3, tykajici se
nastrojli aktivni politiky zamé&stnanosti. Slo celkem
o 17 dil¢ich studii, zprav a analyz a 2 souhrnné vystu-
py (z kazdé zminéné kliCové aktivity jeden).

V souladu s hlavnim cilem projektu — zlepSit sluzby
zaméstnanosti v Ceské republice — spodivalo hlav-
ni t&zisté praci vykonanych béhem roku 2008 ve vy-
pracovani navrhl na zlep$eni fungovani sluzeb za-
meéstnanosti a zvySeni jejich kvality. Obsah téchto
navrhl vyuzival vysledky a zavéry drivéjsich praci. Pra-
covni verze navrhl byly nejprve projednavany interné
v fesitelskych tymech a poté s odborniky z rliznych pra-
covist zabyvajicich se sluzbami zaméstnanosti (MPSV,
Urady prace, vyzkumné a akademické pracovisté). Za
timto UCelem FeSitelé pripravili a realizovali nékolik
workshopd, které prispély k dalSimu propracovani, do-
plnéni a rozsiteni navrhl na zlepSeni sluzeb zamést-
nanosti, a tim i ke zkvalitnéni jejich konecnych verzi.

Ve 3. a z&asti ve 4. Ctvrtleti roku 2008 resitelé z Useku
Zaméstnanost dokoncili hlavni prace na kliCové aktivité
¢. 4, zamérené na zlepSeni fungovani sluzeb zaméstna-
nosti, a zaroven dokoncili koordinaci praci, které vyko-
navali zaméstnanci dalSich Usekd NVF v ramci dalSich
klicovych aktivit projektu ITP. Vysledkem vSech téchto
praci byl souhrnny vystup s ndzvem ,,Navrhy na zlepSe-
ni sluzeb zaméstnanosti”. Obsahuje tyto kapitoly:

Navrhy na zlepSeni struktury subjektd sluzeb za-
meéstnanosti

Navrhy na zlepSeni ¢innosti Uradd prace a jejich
spoluprace s dalSimi organizacemi

Navrhy na vytvofeni systému pravidelnych analyz
a prognoéz kvalifikaénich potreb na trhu prace a je-
jich vyuziti pro ¢innost sluzeb zamé&stnanosti
Navrh systému spoluprace subjektd s vlivem na
trh prace pfi tvorbé a realizaci politiky zaméstna-
nosti a rozvoje lidskych zdrojd

Navrh nového modelu informacéné-poradenskych
sluZzeb na Ufadech prace

Navrhy na zlepSeni souboru néastroji a opatfeni
APZ a lepsi vyuZiti potencialu projektd ESF
Procesy reforem sluzeb zaméstnanosti v zahranic¢i

V' souhrnném vystupu je uvedeno na 70 konkrét-
nich ndvrhil na zlepseni sluzeb zamé&stnanosti v CR.
V 5 prilohach jsou podrobné rozpracovany vybrané
navrhy, napf. evaluace nastrojl a dalSich intervenci
aktivni politiky zameéstnanosti.

SoubéZné s prilohami souhrnného vystupu bylo rov-
neéz zkompletovano celkem 6 studii, které v ramci
projektu ITP vypracovaly na zakdzku NVF dalsi orga-
nizace a které se zabyvaji vybranymi aspekty sluzeb
zaméstnanosti, napr. spolupraci vefejnych a soukro-
mych subjektl sluzeb zamé&stnanosti.

V druhé poloviné roku 2008 byla také pripravena kon-
cepce webového portélu politiky trhu prace s ndzvem
PROEMPLOYMENT. Tento portédl byl vytvoren na
zékladé poptavky odbornikd spolupracujicich v rdmci
projektu ITP na realizaci jednotlivych kli¢ovych aktivit
v gesci NVF (jedna se o pracovniky Ministerstva prace
a socidlnich véci CR, Urad(l prace, vyzkumnych institu-
ci a dal$ich organizaci z akademické i soukromé sféry
zabyvajicich se politikou trhu prace, resp. modernizaci
verejnych sluzeb zaméstnanosti). Portal bude urcen i
zdjemcUm z fad odborné a Siroké verejnosti a bude
slouzit zejména jako operativni a interaktivni nastroj
usnadnujici komunikaci s celorepublikovou siti odbor-
nikl (predavani aktualnich informaci, poskytovani pod-
kladl apod.) a podporujici diskusi k aktualnim téma-
tdm z oblasti zaméstnanosti, trhu prace — pfedevsim
se zamé&fenim na modernizaci, rozvoj a zkvalitnéni
sluzeb zaméstnanosti. Budou zde také prezentovany
vybrané vysledky projektu ITP a dal§i souvisejici pod-



The Employment section was created in the course of
the year 2006 based on the intention of extending NTF
professional background in the field of active employ-
ment policy, development of the labour market and mo-
dernisation and improvement of the quality of employ-
ment services. Another intention was the possibility of
wider-ranging cooperation of the NTF with its largest
partner — The Ministry of Labour and Social Affairs of the
Czech Republic.

In the year 2008, the section continued to perform acti-
vities relating to the implementation of the main priori-
ties of national as well as European employment policy
and to the modernisation of employment services in the
Czech Republic. In the course of the year, its strategic
partners were subjects from the field of employment
services (that is the Ministry of Labour and Social Affairs
of the Czech Republic and labour offices in the regions)
as well as other organisations cooperating with these
subjects (social partners, academic and research institu-
tions etc.).

In the year 2008, the staff of the Employment section
continued to work within the above system project of
the MoLSA on tasks, which began in the previous year.
The NTF performed the role of MoLSA project labour
offices in 5 regions and the Economic Chamber of the
Czech Republic being another partners of the project. At
the beginning of the year, the work on Key Activity 1 was
finished, which focused on the structure and activities on
subjects in employment services, and Key Activity 3, re-
lating to instruments of active employment policy. These
were a total of 17 sectional studies, reports and analyses

and 2 summary outputs (one from each of the mentioned
key activities).

In keeping with the main aim of the project — to improve
employment services in the Czech Republic — the focus
on the work performed in the year 2008 consisted in pre-
paring proposals for improving the functioning of employ-
ment services and increasing their quality. The content
of these proposals used the results and conclusions of
earlier work. The drafts of proposals were first discussed
internally in implementer teams and then with experts
from various organisations dealing with employment
services (MoLSA, labour offices, research and academic
organisations). For this purpose, the implementers pre-
pared and held several workshops, which contributed
to further elaboration, amending and widening of propo-
sals for improving employment services, and thereby to
higher quality of their final versions.

In the third and part of the fourth quarter of the year
2008, implementers from the Employment section finis-
hed the main work on Key Activity 4, which focused on
improvement of the functioning of employment services,
as well as finishing coordination of the work, which was
performed by the staff of other NTF sections on other key
activities of the LMI project. The result of this work was
a summary output entitled “Proposals for improving
employment services”. It contains the following chapters:
Proposals for improving the structures of subjects of
employment services
Proposals for improving activities of labour offices and
their cooperation with other organisations
Proposals for creating a system of regular analyses
and prognoses of qualification needs on the labour
market and their use for the functioning of employ-
ment services
Proposal of a system of cooperation with subjects
with influence on the labour market on creating and
implementing employment and HRD policies
Proposal of a new model of information and guidance
services in labour offices

Proposals for improving the set of tools and measures
for active employment policy and for better use of the
potential of ESF projects

Processes of reforms in employment services abroad

The summary output lists 70 specific proposals for im-
provement of employment services in the Czech Repub-
lic. In 5 supplements, selected proposals are elaborated
in detail, such as the evaluation of tools and other inter-
ventions of active employment policy.

Along with the supplements of the summary output, a total
of six studies were completed, which were commissio-
ned by NTF from other organisations as part of the LMI
project and which deal with selected aspects of employ-
ment services, such as for example cooperation between
public and private subjects in employment services.

In the second half of the year 2008, the conception of
a portal for labour market policy entitled PROEMPLOY-
MENT was also prepared. This portal has been created
based on the demand of experts cooperating within the
LMI project on the realisation of the individual key activi-
ties that fall under the responsibility of the NTF (the staff
of the Ministry of Labour and Social Affairs of the Czech
Republic, labour offices, research institutions and other
organisations from the academic and the private sector
that deal with labour market policy or modernisation of
public employment services). The portal will also be inten-
ded for the persons interested in it among professionals
as well as the general public, and it will mainly serve as an
operational and interactive tool facilitating communication
with a nationwide network of experts (passing on up-to-
date information, providing documents etc.) and support
a discussion on current issues of employment and the la-
bour market — focusing mainly on modernisation, develo-
pment and improvement of the quality of labour services.
Selected results of the LMI project will also be presented
here, as well as other related documents, including foreign
experience and best practice examples.



klady, véetné zahrani¢nich zkuSenosti a ptikladt dobré
praxe.

Portél bude fungovat jako dynamicka informacni plat-
forma, zprostredkujici informace predevsim o politi-
ce zaméstnanosti, rozvoji trhu prace a modernizaci
a zvySovani kvality sluzeb zaméstnanosti u nas i v za-
hranici.

DalSi ¢innosti Useku Zameéstnanost v projektu ITP bylo
pokracovani odborného a profesniho skoleni tymda In-
stitutu trhu préce, rozvijené v ramci kliové aktivity
¢. 11. Akce byly pfipraveny na zakladé pozadavku pra-
covist projektu ITP v zG€astnénych regionech a reali-
zovany prezenéni nebo distan¢ni formou.

V roce 2008 Usek realizoval 41 prezencnich vzdélava-
cich akci s celkovym poctem 887 podporenych osob
— UCastnikl kurz(. 417 hodnoticich dotaznikl zpro-
stfedkovalo organizatordm zpé&tnou vazbu od Ucastni-
kU, jejich ndzory na kvalitu vzdélavacich akci a ndméty
pro dalsi ¢innost.

Prvnim typem realizovanych prezencnich akci byla
diskusni a interaktivni setkani pracovnikl projektu
ITP, ktera byla zaméfena na fizeni projektu ITP a na
hodnoceni G&innosti aktivni politiky zamé&stnanosti
v CR a ve vybranych statech EU. Se znaénym ohla-
sem se setkaly i seminare k obecnym principtm pfi-
pravy a realizace tzv. mékkych projektld a vyklady pa-
sazi zdkona o zaméstnanosti a zakoniku prace, které
korespondovaly s ¢innostmi pracovist projektu ITP.

Pro tymy pracovist projektu ITP byl déle uréen dlou-
hodoby vycvikovy program , Aktivné k podnikim®”,
realizovany od Unora do ¢ervna 2008 formou vefejné
zakazky. Cilem tohoto programu bylo rozsifit kapaci-
tu sluzeb zaméstnanosti zapojenim dalSich institucf
spolupracujicich na partnerském principu, zejména

pak zkvalitnit spolupraci sluzeb zaméstnanosti se za-
méstnavatelskymi subjekty. Jednalo se o v praxi jiZ
ovéreny model vycvikového programu, vytvoreny ve
spocivalo v praktickém tréninku pracovnikd tymu pro-
jektu ITP, v jejich komunikaci se zaméstnavateli, vCet-
né odborného pro$koleni vedouciho k rozsifeni osob-
nich kompetenci téchto pracovnikl pfi jejich aktivni
spolupraci se zaméstnavatelskou sférou. Programu
LAktivné k podnikim” se zucastnilo 80 pracovnikl
projektu ITP, z nichz 58 splnilo podminky k udélenf
osveédceni o absolvovani.

Druhym velkym vzdélavacim okruhem v ramci projek-
tu ITP byl e-learningovy vzdélavaci program ,,Zakladni
znalosti pro pracovniky ITP". Tento program doplnil
celkové vzdélavaci plisobeni NVF v rdmci projektu ITP
o slozku distanéniho vzdélavani. Program predstavo-
val uceleny vzdélavaci celek, ktery poskytl minimalni
znalosti potfebné pro vSechny pracovniky na praco-
vistich ITP bez ohledu na jejich pracovni specializaci.
Uéastnici mohli zahajit e-learningovy kurz v Gnoru
2008 studiem prvniho modulu, vzdélavani bylo ukon-
¢eno v ¢ervnu 2008. Ti ze studujicich, ktefi absolvo-
vali v8ech 6 modull kurzu v€etné testd a hodnoticich
dotaznikl, obdrzeli osvéd&eni o ziskaném vzdélani.
K distanénimu studiu se pfihlasilo celkem 285 pracov-
nikl a Uspésné jej absolvovalo 211 osob.

Zpétna vazba od studujicich e-learningového progra-
mu byla ziskadna prostfednictvim 1 266 vyplnénych
hodnoticich dotaznikl k jednotlivym modulim. Stu-
dujici méli rovnéz moznost vyuzivat diskusni férum,
jehoZ prostrednictvim mohli navzdjem komunikovat
a soucasné klast otazky spravclm vzdélavaciho pro-
gramu z Useku Zaméstnanost.

Usek Zaméstnanost zabezpe&oval v rdmci projektu
také realizaci kli¢ové aktivity &.12 — Rizeni, organiza-

ce a administrace projektu za ¢ast partnerstvi NVF —
v ramci které byla koordinovédna implementace projek-
tu, resp. kli¢ovych aktivit v gesci NVF, na nichz se kro-
meé Useku Zaméstnanost podilela také Narodni obser-
vatol zaméstnanosti a vzdélavani, Stfedisko podpory
poradenskych sluzeb a Usek Rozvoj lidskych zdroju.

Béhem ijna a listopadu, tj. v zavérecnych mésicich pro-
jektu ITP, prezentovali pracovnici Useku Zaméstnanost
(a pracovnici dalSich Usekt NVF) vysledky své prace na
projektu na dvou celostatnich diseminacnich konferen-
cich; vybrané vysledky projektu rovnéz prezentovali na
z&vére&ném seminarfi projektu ITP, ktery poradal Urad
prace v Pardubicich. O vysledcich své prace na své-
fenych kli¢ovych aktivitdch projektu dale referovali na
konferenci projektu ITP, kterou poraddalo MPSV.

Dne 30. listopadu 2008 byla realizace projektu ITP
Uspésné ukondena.

Ve druhém pololeti roku 2008 se zamé&stnanci Use-
ku Zaméstnanost zabyvali také specifiky trhu prace
v Praze, a to v ramci subdodavky NVF k vefejné za-
kazce ,Analyza trhu préace, vypracovani metodiky,
Skoleni”. Cilem projektu, v jehoZ rdmci se tato subdo-
davka realizovala, bylo analyzovat potfeby trhu prace
v Praze a vypracovat navrhy na zkvalitnéni, rozsireni
a prohloubenf sluZzeb zaméstnanosti.

V ramci tohoto projektu pracovnici Useku Zaméstna-
nost nejprve vypracovali analyzu potfeb trhu prace
v Praze. Ta zahrnovala charakteristiku trhu prace
v Praze, analyzu struktury uchaze€d o zameéstnani,



The portal will function as a dynamic information plat-
form mediating information mainly on employments poli-
cy, development of the labour market and modernisation
and improvement of the quality of labour services in our
country and abroad.

Other activities of the Employment section in the LMI
project included a continuation of vocational and profes-
sional training of LMI teams, developed as part of Key
Activity 11. The training events were prepared based
on the demands of LMI project implementers in parti-
cipating regions and were carried out in attendance or
distance form.

In the year 2008, the section organised a total of 41 at-
tendance training events with a total of 887 supported
persons — course participants. 417 evaluation question-
naires provided the organisers with feedback from parti-
cipants, their views of the quality of the training events
and suggestions for further activity.

The first type of implemented attendance events were di-
scussions and interactive meetings of the staff of the LMI
project, which focused on management of the LMI pro-
ject and evaluation of the efficiency of active employment
policy in the Czech Republic and selected EU countries.
Seminars on the general principles of preparation and im-
plementation of so-called soft projects and interpretation
of passages of the Employment Act and the Labour Code,
which corresponded to activities of organisations in the
LMI project, have also met with wide acclaim.

The training programme “Actively towards companies”,
implemented between February and June 2008 in the
form of a public order, was also intended for teams of
organisations in the LMI project. The aim of this program-
me was to enlarge the capacity of employment services
by means of including other institutions cooperating on
the principle of partnership, and especially to improve
the quality of cooperation between employment servi-
ces and entrepreneurial subjects. This involved a training
programme model, which has already been tested in
practice and was created in cooperation with our Aus-

trian partners. The focus of the programme consisted in
practical training of LMI project team staff in their com-
munication with employers, including their vocational
training leading to wider personal competencies of these
workers in their active cooperation with employers. 80
LMI staff members participated in the programme, out
of whom 58 fulfilled the conditions for being awarded a
certificate of training completion.

A second large educational range within the LMI pro-
ject was the e-learning training programme “Basic skills
for LMI staff”. This programme completed educational
activities of the NTF within the LMI project, adding the
element of distance education. The programme consti-
tuted an integrated whole, which provided the minimum
knowledge necessary for all staff in LMI organisations,
regardless of their job specialisation.

Participants were able to begin the e-learning course in
February 2008 by studying the first module, education
ended in June 2008. Those of the students, who comple-
ted all 6 modules including tests and evaluation question-
naires, obtained a certificate of acquired training. A total
of 285 staff members applied for distance study and 211
persons completed the training successfully.

Feedback from students of the e-learning programme
was obtained by means of 1,266 filled-out questionnai-
res for the individual modules. The students were also
able to use a discussion platform, by means of which
they were able to communicate with one another and
also to ask questions of the managers of the educational
programme from the Employment section.

As part of the project, the Employment section also im-
plemented Key Activity 12 — Management, organisation
and administration of projects for part of the partnership
of NTF — within which implementation of the project, or
the key activities that fell under the responsibility of the
NTF, was coordinated, at which the Employment section,
the National Observatory of Employment and Training,
the Guidance Services Support Unit and the Human Re-
sources Development section participated.

In the course of October and November, that is during the
final months of the LMI project, the staff of the Employ-
ment section (and of other NTF sections) presented the
results of its work on the project at two nationwide dis-
semination conferences, and selected results of the pro-
ject have also been presented at the final seminar of the
LMI project, which was organised by the Labour Office
in Pardubice. They also reported on the results of their
work on key activities of the project, which have been
entrusted to them, at a conference of the LMI project
organised by the Ministry of Labour and Social Affairs.
On 30th November 2008, implementation of the LMI
project was successfully completed.

In the second half of the year 2008, the staff of the
Employment section also dealt with the specifics of the
labour market in the capital city of Prague, as part of a
subcontract of the NTF for the public contract “Analysis
of the labour market, elaboration of methodology, trai-
ning” The aim of the project, within which this suborder
was implemented, was to analyse the needs of the la-
bour market in the capital city of Prague and to prepare
proposals for increasing the quality, range and profundity
of employment services in the capital city of Prague.

Within this project, the staff of the Employment section
first carried out an analysis of the needs of the labour
market in the capital city of Prague. It involved a charac-
teristic of the labour market in Prague, an analysis of the
structure of job applicants, an analysis of the demand of
employers on employees, a comparison of employment
services in Prague and selected European metropolises.
Based on the results of these analyses, they carried out
an identification of the specific needs of the labour mar-
ket in the capital city of Prague.



analyzu pozadavkl zameéstnavateld na pracovniky,
porovnani sluzeb zaméstnanosti v Praze a ve vybra-
nych evropskych metropolich. Na zéakladé vysledk
téchto analyz provedli identifikaci specifik potreb trhu
prace v hl. m. Praze.

Déle Usek Zaméstnanost vypracoval analyzu vyuzi-
vani nastroja aktivni politiky zaméstnanosti v hl. m.
Praze a moZnosti hodnoceni jejich efektivity. Analyza
se zabyvala rozsahem vyuzivani APZ v Praze, jejim
cilenim, vykazovanymi vysledky a jejich vypovidacf
schopnosti, metodologickymi pfistupy ke kvantitativ-
nimu hodnoceni p¥inosu APZ a nazory Ufadu prace
hl. m. Prahy na U¢innost APZ.

Treti Casti praci byla analyza spolupréce organiza-
ci ovliviiujicich trh prace a zamé&stnanost s Ufadem
prace hl. m. Prahy. Soudésti této analyzy byla napr.
priprava a realizace dotaznikového Setfeni, do néhoz
byla zahrnuta v&echna pracovisté Utadu prace hl. m.
Prahy, a zpracovani a vyhodnoceni vysledkd.

Zminéné tfi okruhy pracfi vyustily do vypracovani sou-
boru doporuceni ke zlepSeni sluzeb zamé&stnanosti
v hl. m. Praze. Soubor obsahuje navrhy na rozvoj APZ
v hl. m. Praze, zhodnoceni dostupnosti informaci, po-
skytovani sluzeb zaméstnanosti a spoluprace Uradu
prace hl. m. Prahy s dalSimi organizacemi a navrhy
na zlepSeni dostupnosti informaci a poskytovani slu-
Zeb zaméstnanosti. Rozsahly souhrnny vystup byl
odevzdan koncem listopadu 2008, kdy projekt kongil.
Zameéstnanci Useku prezentovali vysledky svych pracf
na zavére¢ném seminari projektu.

Pracovnici Useku Zameéstnanost v roce 2008 Uspésné

ukoncili projekt mobility ,Vefejné sluzby zamést-
nanosti v zemich EU”, ktery byl realizovan v rdmci
programu Leonardo da Vinci. Projekt umoznil 35 od-
borniktim z pé&ti kraj Ceské republiky vymeénu zkuse-
nosti s kolegy z Portugalska, Spanélska, Norska, Itélie,
Finska a Rakouska. Cilovou skupinu tvorili pracovnici
Uradd prace, Ministerstva prace a socialnich véci CR
a Néarodniho vzdélavaciho fondu, o.p.s. Cilem projektu
bylo hledani moznosti zkvalitnéni a rozsifeni existuji-
cich sluZzeb zaméstnanosti, vyuZivani novych néastrojd
feSeni aktivni politiky zamé&stnanosti a propojeni ¢in-
nosti sluzeb zaméstnanosti s poZadavky zaméstna-
vatelské sféry. ZkuSenosti, poznatky a priklady dobré
praxe z jinych evropskych zemi byly implementovany
prostrednictvim Uc¢astnik( projektu do systému slu-
%eb zaméstnanosti v Ceské republice.

V rédmci Vyzvy 2008 programu Leonardo da Vinci byl
dale podporen projekt mobility ,, Centralni informaé-
ni systém ve verejnych sluzbach zaméstnanos-
ti”. Cilovou skupinu projektu tvori pracovnici MPSV,
pracovnici Uradl prace, experti z oblasti informatiky
a socialnich davek a zaméstnanci NVF, o.p.s. Jiz 21
odbornikd z oblasti sluzeb zaméstnanosti v roce 2008
absolvovalo vyménu zkugenosti ve Spané&lsku, Irsku
a ve Velké Britanii. Studijni cesty pro dalsich 53 tGc¢ast-
nikd jsou planovany do sedmi zemi EU a budou rea-
lizovany v roce 2009. Cilem projektu je ziskani uce-
leného souboru informaci o fungovani informacnich
systému v oblasti vefejnych sluzeb zamé&stnanosti v
zemich EU. Zaroven je projekt orientovan na moznos-
ti budouciho propojeni informacnich systémad, jejichz
potreba vychazi z postupného procesu otevirani trhi
prace jednotlivych ¢lenskych zemi.

Aktuality a vystupy obou projekti jsou pribézné
publikovany na webovych strankach NVF a v ¢asopi-
se Pro Futuro.

Usek Zaméstnanost se v roce 2008 také podilel na
pripravé a realizaci celostatniho seminére Celozivotni
uceni — Kroméfiz 2008, jehoz? jiz 15. ro¢nik se konal
v Kromérizive dnech 22.-23. kvétna 2008. Seminére,
ktery usporadalo mésto Kromériz a Okresni obchodni
a hospodarska komora Kroméfiz za podpory nékolika
ministerstev, se zUc¢astnilo vice nez 160 odbornikd
z podnikl, odbornych Skol a Uradl prace. Pracovnik
Useku na semindri referoval o navrzich na zlepSeni
sluZzeb zaméstnanosti, vypracovavanych v rdmci pro-
jektu ITP.

V navaznosti na Uspésné zajisténi studijni cesty pro
skupinu pracovnikl ukrajinskych ministerstev prace,
Skolstvi, regionalnich Uradl prace a dalSich organizacf
v predchazejicim roce pfipravil Usek na Zadost ukrajin-
ské strany dalSi studijni cestu tohoto druhu. Uskute¢-
nila se v Unoru 2008 a zUcastnilo se ji 15 ukrajinskych
odborniktl. Usek pro né vypracoval program celé stu-
dijni cesty a pfimo se podilel na jeho realizaci a na
organizaci studijni cesty.

Dale se Usek Zaméstnanost podilel na pfipravé a re-
alizaci celostatni konference Skola ve firmé — firma
ve Skole, kterou ve dnech 8.-9. zafi 2008 usporadal
v Uherském Brodé Zlinsky kraj. Slo jiZ 0 2. ro&nik této
celostatni konference, které se zu¢astnil i ministr pra-
ce a socialnich véci Petr Ne&as. Usek pro konferenci
rovnéz pripravil ndvrh memoranda a prispél do konfe-
ren¢nich novin.

Ve 4. &tvrtleti se Usek podilel na evaluaci nékolika-
letého projektu ,Doktorské studium pro studenty
z vybranych zemi Evropy a Asie”, které jsou na prahu
rozvoje demokracie a trzniho hospodarstvi. Projekt
realizovalo Centrum pro ekonomicky vyzkum a gradu-
aéni studium (CERGE-EI) v Praze s podporou Minis-
terstva zahraniénich véci CR. Viypracovanou evaluaéni
zpravu NVF odevzdal v prosinci 2008.



The Employment section also elaborated an analysis of
the use of instruments of active employment policy in
the capital city of Prague and analysed the possibilities
for increasing their efficiency. The analysis focused on
the extent of the use of active employment policy in Pra-
gue, its targeting, the demonstrated results and their tes-
tifying value, methodological approaches to quantitative
evaluation of the benefits of active employment policy
and the views of the Labour Office of the capital city of
Prague as to the efficiency of active employment policy.
The third part of the work involved an analysis of coope-
ration between organisations, which influence the labour
market and employment, and the Labour Office of the
capital city of Prague. This analysis included, for examp-
le, the preparation and implementation of a questionnaire
survey, into which all workplaces of the Labour Office of
the capital city of Prague were included, and the proces-
sing and evaluation of its results.

The three above-mentioned work ranges resulted in the
elaboration of a set of recommendations for improving
employment services in the capital city of Prague. The
set includes proposals for development of active employ-
ment policy in the capital city of Prague, evaluation of
the availability of information, of provision of employ-
ment services and cooperation of the Labour Office of
the capital city of Prague with other organisations, and
proposals for a improving the availability of information
and the provision of employment services. The extensive
complete output was turned in at the end of November
2008, when the project ended. The staff of the section
presented the results of their work at a final seminar of
the project.

In the year 2008, the staff of the Employment section
successfully completed the mobility project: “Public
employment services” in countries of the EU, which
was implemented as part of the programme Leonardo da

Vinci. The project enabled 35 experts from five regions
of the Czech Republic to exchange their experience with
colleagues from Portugal, Spain, Norway, Italy, Finland
and Austria. The target group consisted of the staff of
labour offices, the Ministry of Labour and Social Affairs of
the Czech Republic and the National Training Fund. The
aim of the project was to look for possibilities for incre-
asing the quality and the range of existing employment
services, the use of new instruments of active employ-
ment policy and the connection of activities of employ-
ment services with the demands of employers. Through
participants in the project, the experience, the findings
and best practice examples from other European coun-
tries have been implanted into employment services in
the Czech Republic.

As part of Call 2008 of the programme Leonardo da Vin-
ci, the mobility project “Central information system in
public employment services"” was also supported. The
target group of the project consisted of staff of the MoL-
SA, labour offices, experts form the realm of IT and social
benefits and NTF staff. In the year 2008, 21 experts on
employment services already underwent an exchange of
information in Spain, Ireland and the Great Britain. Study
visits of 53 participants to seven countries of the EU are
being planned and will be carried out in the year 2009.
The aim of the project is to obtain a comprehensive set
of information about the functioning of information sys-
tems in the realm of public employment services in coun-
tries of the EU. At the same time, the project is oriented
towards the possibility of future connection of informati-
on systems, the need for which arises from the gradual
opening of the labour markets in the individual member
states.

News and outputs from both projects are continually
published on NTF website and in the magazine Pro Fu-
turo.

In the year 2008, the Employment section also partici-
pated in the preparation and implementation of a nati-

onwide seminar Lifelong learning — Kromériz 2008, the

15th year of which took place in Kroméfiz on 22nd to
23rd May 2008. More than 160 experts from companies,
vocational schools and labour offices attended the semi-
nar, which was organised by the town of Kroméfiz and
Kromériz Regional Business and Economic Chamber. A
staff member of the section reported on the proposals
for improvement of employment services, designed wi-
thin the LM project, at the seminar.

Following upon a successfully arranged study visit for
a group of staff members of the Ukrainian ministries of
labour, education, regional labour offices and other orga-
nisations in the previous year, the section prepared ano-
ther visit of this type, upon request from the Ukraine. It
took place in February 2008, attended by 15 Ukrainian
experts. The section designed the programme of their
entire study visited and directly participated in its imple-
mentation and the organisation of the study visit.

The Employment section also participated in the prepa-
ration and implementation of the nationwide conference
School in a Company — A Company in School, organised
by the Zlin region in Uhersky Brod on 8th to 9th Septem-
ber 2008. This was the second year of the nationwide
conference, at which Minister of Labour and Social Af-
fairs Petr Nec¢as was also present. The section also pre-
pared a draft of a memorandum for the conference and
contributed to the conference journal.

In the fourth quarter of the year, the section participated
on the evaluation of a several-year project “Postgraduate
studies for students from selected European and Asian
countries, which are on the threshold of the develop-
ment of democracy and market economy”. The project
was implemented by The Centre for Economic Research
and Graduate Education of Charles University (CERGE-
El) in Prague, with support from the Ministry of Foreign
Affairs. The NTF submitted the developed evaluation re-
port in December 2008.






CEKAS is a project oriented section of the National Trai-
ning Fund, which offers partnership in the development,
submission and implementation of projects for organisa-
tions, which do not have the human and other resources
to be able to formulate, design and, most importantly, im-
plement, monitor and evaluate their own large projects.
Based on the suggestions and needs of associations pro-
tecting the interests of certain groups of users of social
services, CEKAS provides organisational and expert sup-
port for their activities and projects aimed at improving the
quality of the life of users of social services. In addition
to this, CEKAS also implements its own educational pro-
jects, especially in cooperation with regional authorities;
these projects focus predominantly on the introduction of
quality standards. In the realm of education, CEKAS is also
involved in projects aiming to innovate study programmes
in universities. In the recent years, CEKAS accredited se-
veral educational programmes at the MoLSA, which it of-
fers to providers and staff of social services.

A system of training for the staff and experts in
low-threshold facilities for children and young peo-
ple (NZDM) and streetwork (SW) in the capital city
of Prague - a project within the SPD 3, Measure 2.1.
Integration of Specific Groups of the Population at
Risk of Social Exclusion began in September 2005
in cooperation with CEKAS and the Czech Streetwork
Association (CAS) and ended in January 2008.

The main aim of the project was the support of education
of providers of social services of the NZDM and SW type
in the Prague region for the purpose of strengthening
their competencies and skills to provide social services,
which ensure the integration of their users into ordinary
life in society. Within the project, training courses were
developed and implemented for the staff and experts in
the facilities associated in the CAS in the Prague regi-
on. The scheme also includes a training programme for
volunteers, new recruits and experienced staff in facili-
ties, supervisors, trainers and quality evaluators at the
facilities providing social services that are associated in
the Czech Streetwork Association. Most of these cour-
ses are accredited by the Ministry of Education, Youth
and Sports and Ministry of Labour and Social Affairs, and
their implementation followed upon an analysis of trai-
ning needs carried out at the beginning of the project. At
the end of the project, another analysis was carried out,
examining the needs, which arose during the implemen-
tation of the project. The results of this analysis will be
used during other work of the CAS office and especially
in the preparation of projects for financing from the ESF
in the next period.

The number of implemented short-term courses: 10,
number of participants: 119.

The number of implemented medium-term courses: 3,
number of participants: 40.

Another output from the project is a methodology for the
CAS certification system, which introduces the mana-
gement of quality of provided services in the individual
facilities. 13 quality audits have been carried out in facili-
ties in Prague according to this methodology. The entire
process of quality evaluation has helped significantly in
preparing the facilities for fulfilling the legal quality stan-

dards. The individual facilities have gained a realistic no-
tion of what the process of evaluation looks like, when
outside workers enter a facility, and CAS has obtained a
tool for comparing the quality of its member facilities.

At the end of the project, the manual Terminology in
Low-Threshold Facilities for Children and Young People
(“Pojmoslovi nizkoprahovych zafizeni pro déti a mladez”)
was published.

The development of training programmes for the staff
and accreditation of the created courses for the staff in
social services contributes not only to the fulfilment of
the act on social services, but it also unifies education,
the methods of provided services and the terminological
equipment of the staff of these services. The project was
set up so that verified procedures could be applied even
after the project has ended and could be used further in
the regime of self-financing. The project has increased
the credit of non-state non-profit organisations among
experts as well as among the lay public, which can be
seen as added value to the total outputs.

A joint and specialised system of vocational trai-
ning of the staff and trainers in counselling services
in the social area for NGOs on the territory of the
capital city of Prague — a two-year project within SPD
3, Measure 2.1. Integration of Specific Groups of
Population at Risk of Social Exclusion. The project
was implemented by CEKAS in cooperation with four
partners: the Association of Civic Guidance Centres,
Association of Marital and Family Counsellors, Asso-
ciation of Guidance Centres for the Disabled and the
civic association VIDA, o.s. The project was launched
in August 2006 and lasted until July 2008.

The main aim of the project was to prepare and establish



CEKAS je projektové orientovanym Usekem Narod-
niho vzdélavaciho fondu, ktery nabizi partnerstvi pri
zpracovani, predkladani a realizaci projektl organiza-
cim bez personalni a dali potfebné kapacity k tomu,
aby samy formulovaly, pfipravovaly a hlavné realizo-
valy, monitorovaly a vyhodnocovaly vlastni velké pro-
jekty. Na zakladé podné&tl a potfeb asociaci chranicich
zajmy urditych skupin uZivatel( sociélnich sluzeb po-
skytuje CEKAS podporu jejich aktivitdm a déle nabizf
a poskytuje organiza¢ni a odborné personalni zajisténf
projektd smérujicich ke zvySeni kvality Zivota uzivate-
It socialnich sluzeb. Mimo to CEKAS realizuje vlastni
vzdélavaci projekty zejména ve spolupraci s krajskymi
Urady; tyto projekty sméruji prevazné do oblasti zavé-
déni standardl kvality. V oblasti vzdélavani se CEKAS
angazuje také v projektech zamérenych na inovaci stu-
dijnich program na vysokych Skolach a univerzitach.
V poslednich letech CEKAS akreditoval u MPSV néko-
lik vzdélavacich programu, které nabizeji poskytovate-
[Gm a pracovnikiim v socialnich sluzbach k vyuziti.

Systém vzdélavani pro pracovniky a odborni-
ky v nizkoprahovych zafizenich pro déti a mla-
dez (NZDM) a streetwork (SW) v hl. m. Praze
— projekt v ramci JPD 3, Opatieni 2.1. Integrace

specifickych skupin obyvatelstva ohrozZenych
socialni exkluzi byl zahdjen v z&fi 2005 ve spolu-
praci CEKAS a Ceské asociace streetwork (CAS)
a skoncil v lednu 2008.

Hlavnim cilem projektu byla podpora vzdélavani po-
skytovatell sociélnich sluzeb typu NZDM a SW v praz-
ském regionu za Ucelem posileni jejich schopnosti
a dovednosti poskytovat socialni sluzby, které zajistuji
integraci uZivateld do bé&Zného Zivota ve spole€nosti.
V ramci projektu byly vytvoreny a realizovany vzdéla-
vaci kurzy pro pracovniky a odborniky prazskych zafi-
zeni sdruzenych v CAS. Systém zahrnuje vzdélavaci
program pro dobrovolniky, zac¢inajici a zkuSené pracov-
niky, pro supervizory, Skolitele a hodnotitele kvality
u poskytovateltl socialnich sluzeb sdruzenych v CAS.
Vétdina téchto kurztl byla akreditovana u MSMT
a MPSV a jejich realizace navézala na analyzu vzdéla-
vacich potreb, kterd se uskutecnila na Uvod projektu.
V zavéru projektu probéhla dalsi analyza zjiStujici vzdé-
lavaci potreby, které vyvstaly b&hem realizace projek-
tu. Vysledky této analyzy budou vyuzity pfi dalsi praci
kancelare CAS a predevéim pri pripravé projektl pro
financovani z ESF v nasledujicim obdobi.

Pocet realizovanych kratkodobych kurzd: 10, pocet
Ucastnikd: 119.

Pocet realizovanych stfednédobych kurzl: 3, pocet
Ucastnikl: 40.

DalSim vystupem projektu je metodika pro systém
certifikaci CAS, ktera zavadi fizenf kvality poskytova-
nych sociélnich sluzeb v jednotlivych zafizenich. Podle

této metodiky bylo v praZskych zafizenich provedeno
13 hodnoceni kvality. Cely proces hodnoceni kvality
vyrazné& pomohl pfi pfipravé zarizeni k naplfiovani za-
konnych standardd kvality. Jednotliva zafizeni ziskala
realnou predstavu, jak vypada proces hodnoceni pfi
vstupu externistd do zafizeni, a CAS ziskala nastroj
pro poméreni kvality ¢lenskych zafizeni.

V zavéru projektu byla vydéana pfirucka , Pojmoslovi

nizkoprahovych zafizeni pro déti a mladez”.

Rozvoj vzdélavacich programi pro pracovniky a akre-
ditace vzniklych kurzG pro pracovniky v socialnich
sluzbach prispiva nejen k napliiovani zakona o soci-
alnich sluzbéach, ale také sjednocuje vzdélani, meto-
diky poskytovani sluzeb a pojmovy aparat pracovnikd
v t&chto sluzbach. Projekt byl nastaven tak, aby ovére-
né postupy byly aplikovatelné i po ukonéeni projektu
a mohly byt dale pouzity v rezZimu samofinancovani.
Projekt zvysil kredit nestatnich neziskovych organizaci
u odborné, ale i laické verejnosti, coz Ize chépat jako
pridanou hodnotu k celkovym vystuptm.

Spolecny a specializovany systém profesniho vzdé-
lavani pracovnikt a skolitelGi v poradenskych sluz-
bach v socialni oblasti pro NNO na tizemi hl. m. Pra-
hy, dvoulety projekt JPD 3, Opatieni 2.1. Integrace
specifickych skupin obyvatelstva ohroZenych soci-
alni exkluzi. Projekt realizoval CEKAS ve spolupraci se
¢tyfmi partnery: Asociaci ob&anskych poraden, Asocia-
ci manzelskych a rodinnych poradct, Asociaci poraden
pro zdravotné postizené a VIDA, o.s. Projekt byl zahé-
jen v srpnu 2006 a trval do ervence roku 2008.



a specialised system of professional training for the staff
and experts of guidance services in the social area in
practice.

The aims of the project set up in 2006 reacted to the
situation, in which the profession of social counselling
found itself. There was no common system of training
of either social counsellors or instructors/ trainers, edu-
cational courses for counsellors, no common definition
of social counselling existed. The individual partners of
the project were each in a very different situation — some
partners, for example, did not have their own instructors
and trainers for their individual courses and they only
bought the services of external instructors or did not
have obligatory education for their counsellors. The re-
alisation of the project formed the space for sharing and
exchanging experience between various types of social
counselling and the possibility for common work on de-
fining the common bases and starting points. A concep-
tion of instructor training was created and the rudiments
of its further development have been established. At the
same time, a system of education of the staff in advisory
centres of the individual partners was created, which is
basically common and can be used not only by all par-
ticipating partners of the project, but also by the staff
in other types of social counselling. Following from this
common base, specialised courses have been created
according to the individual participating types of counsel-
ling. A combination of the basic course and the partial
extension courses enables social workers to acquire edu-
cation in the individual types of counselling, and thereby
also to freely combine the individual types of counselling
practice.

The basic course for staff was successfully completed
by 76 participants, who obtained a certificate of having
completed a course accredited by the MoLSA, and 6 par-
ticipants obtained a certificate of attendance.

4 specialised extension courses for the staff of the indi-
vidual types of counselling were successfully completed
by 67 participants who obtained a certificate of having
completed a course accredited by the MoLSA, and 6 par-

ticipants obtained a certificate of attendance.

The training programme for instructors was successfully
completed by 31 participants, who obtained a certifica-
te.

The development of training programmes for the staff
and accreditation of the created courses for the staff in
social services contributes not only to the fulfilment of
the act No. 108/2006 Sb on social services,. The develo-
pment of training programmes and related implementati-
on regulation, but it also unifies the access to education
and the terminological equipment of the staff of these
services. The realisation of the project strengthened the
competencies and skills of social counsellors, increased
the possibility for their assertion on the labour market,
supported and developed lifelong learning of staff and
increased the quality of social counselling serviced for
groups at risk of social exclusion on the territory of the
capital city of Prague. The project has contributed to the
development of the Social Guidance Association (Asoci-
ace sociélntho poradenstvi), which unites partners of the
project and focuses on the development and promotion
of social counselling in the Czech Republic.

Education of providers - staff providing direct care
in the field of quality standards in social services
in the Central Bohemian region — a two-year project,
launched as of 1st July 2006 and terminated on 30th
June 2008. The project was funded from the Operati-
onal Programme Human Resources Development,
Measure 2.1 Integration of Specific Groups of Po-
pulation at Risk of Social Exclusion.

The main aim of the project was to support the provision
of quality social services to users in 38 homes for the
elderly in keeping with quality standards and to expand
on a project, which ended in the year 2007, of training for
directors homes for the elderly in the Central Bohemian
region, extending it to training activities for medium and
lower management, staff providing direct care and volun-
teers in the individual facilities, by means of the following
specific goals:

1) Specific goal “To prepare the individual providers of

social services as comprehensively as possible for the

expected process of registrations and inspections”
Within specialised training activities, instructors focused
on issues related to registrations and reacted to the ne-
eds of the individual facilities. They provided information
related to the interpretation of Act No. 108/2006 Sh., on
social services, and Decree 505/2006 Sb. and with Act
No. 552/1991 Sb., on state inspection. All providers par-
ticipating in the project were successfully registered in
time. Preparation for inspections took place simultane-
ously in all courses, relating to the next specific goal.

2) Specific goal “To achieve that providers would gradu-
ally adopt specific measures for fulfilling the national
standards of quality in social services”

In the course of the training, managers, key staff as well
as the staff involved in direct work were familiarised in
a way adequate to their performed activities with the ne-
cessary quality standards in social services. They were
lead to understand the values and principles, on which
the standards are based, and to accept these values (wi-
thin discussions; case studies, model and experiencing
situations, studying public documents - ombudsman -
etc.) and to implement such processes that would lead
to fulfilment of quality standards in practice. In case of
need, providers were given support for processing the
necessary documentation in feedback workshops for the
individual standards. In addition to this, important skills
were practised in the courses, such as the consultation
process within the organisation, its implementation wi-
thin the organisation and its use in the fulfilment of qua-
lity standards, the implementation of changes into the
organisation, management of work teams, quality mana-
gement, the team and team work, feedback provision,
guiding users etc.

3) Specific goal “To develop the launched system trai-
ning in the Central Bohemian region into a complex
one, which will include top managers of organisations,
central and lower management and in an aimed way
also the staff providing direct care”



Hlavnim cilem projektu bylo vypracovani a zavedeni
specializovaného systému profesniho vzdélavani pra-
covnikl a odbornikl poradenskych sluzeb v socialn{
oblasti do praxe.

Cile projektu nastavené v roce 2006 reagovaly na
situaci, ve které se obor sociadlniho poradenstvi na-
chéazel. Neexistoval spole¢ny systém vzdélavani so-
cidlnich poradcl ani lektord/Skolitelt, vzdélavacich
kurza pro poradce, neexistovala spole¢na definice
socialniho poradenstvi. Velmi rozdilné na tom byli jed-
notlivi partneri projektu — néktefi partnefi napr. nemé-
li vlastni lektory a Skolitele pro své jednotlivé kurzy
a nakupovali sluzby pouze od externich lektord nebo
nemeéli zadvazné vzdélavani pro své poradce. Reali-
zace projektu vytvorila prostor pro sdileni a vymeénu
zkuSenosti rozdilnych typl socidlniho poradenstvi
a moznost spole¢né prace na definovani spoleénych
zékladd a vychodisek. Byla vytvorena koncepce vzdé-
lavani Skolitelt a poloZen zaklad jejiho dal$iho rozvoje.
Soucasné byl vytvoren systém vzdélavani pracovni-
kU poraden jednotlivych partnert, ktery je v zakladu
spoleény a vyuZitelny nejen pro vSechny zU¢astnéné
partnery projektu, ale i pro pracovniky dal$ich typt so-
cidlniho poradenstvi. V ndvaznosti na tento spole¢ny
zéklad vznikly specializované kurzy podle jednotlivych
zapojenych typl poradenstvi. Kombinace zakladniho
a dil¢ich nastavbovych kurzt umoziuje socialnim
poradcim ziskavat vzdélavani v jednotlivych typech
poradenstvi, a tak i volné kombinovat jednotlivé typy
poradenské praxe.

Z&kladni kurz pro pracovniky Uspésné absolvovalo
a certifikat vzdélavaciho kurzu akreditovaného MPSV
obdrzelo 76 uc€astnikl, 6 ucastnikda ziskalo potvrzeni
0 Uc&asti na kurzu.

4 specializované néastavbové kurzy pro pracovniky
jednotlivych typl poradenstvi Usp&Sné absolvovalo

a certifikat vzdélavaciho kurzu akreditovaného MPSV
obdrzelo 67 uc€astnikl, 6 ucastnikd ziskalo potvrzeni
0 Ugasti na kurzu.

Vzdélavaci program pro Skolitele Uspésné absolvova-
lo a certifikat obdrzelo 31 Gc¢astnikd.

Rozvoj vzdélavacich programU a akreditace t&chto kur-
z0 prispivé také k naplfiovani zakona ¢. 108/2006 Sb.
a jeho provadéci vyhlasky, sjednocuje pristup ke vzde-
lavani a pojmovy aparat pracovnikt v téchto sluzbach.
Realizace projektu posilila schopnosti a dovednosti
socialnich poradcU, zvysila jejich moznosti v uplatnéni
na trhu prace, podpofrila a rozvinula celozivotni vzdéla-
vani pracovnikd a na Uzemi hl. m. Prahy zvySila kvalitu
socialnich poradenskych sluzeb poskytovanych skupi-
nam ohroZzenym socialnim vylou¢enim. Projekt prispél
k rozvoji Asociace socidlniho poradenstvi, ktera sdru-
Zuje partnerské organizace projektu a vénuje se rozvoji
a propagaci socialniho poradenstvi v Ceské republice.

Vzdélavani poskytovatell — pracovnikl pfimé
péce v oblasti standardt kvality socialnich slu-
zeb ve Stredoceském kraji — dvoulety projekt, byl
zahéjen k 1. Cervenci 2006 a ukoncen 30. ¢ervna
2008. Projekt byl financovany z Operaéniho pro-
gramu Rozvoj lidskych zdrojti, Opatfeni 2.1 In-
tegrace specifickych skupin obyvatelstva ohro-
Zenych socialni exkluzi.

Hlavnim cilem projektu bylo podporit ve Stfedoces-
kém kraji poskytovani kvalitnich socialnich sluzeb
uzivatellm v 38 domovech pro seniory v souladu
se standardy kvality a rozsifit v roce 2007 ukonce-
ny projekt vzdélavani reditelll domovu pro seniory ve
StredoCeském kraji na vzdélavaci aktivity pro stredni
a niz8f management, pracovniky v pfimé péci a dob-
rovolniky v jednotlivych zafizenich prostfednictvim
nasledujicich specifickych cill:

1) Specificky cil , Pripravit jednotlivé poskytovatele
sociélnich sluzeb co nejkomplexnéji na ocekavany
proces registraci a inspekci”

Lektori se v realizovanych vzdélavacich aktivitach vé-
novali problematice, kterd je s registracemi spojena
a reagovali na potreby jednotlivych zafizeni. Poskyto-
vali informace spojené s vykladem zakona ¢. 108/2006
Sb., o socidlnich sluzbéach, s vyhlaskou 505/2006 Sb.
a se zédkonem ¢. 552/1991 Sb., o statni kontrole.
VSichni poskytovatelé zUCastnéni v projektu byli véas
Uspé&sSné zaregistrovani. Priprava na inspekce probi-
hala ve v8ech kurzech pribézné a souvisela s dal$im
specifickym cilem.

2) Specificky cil ,Dosdhnout, aby poskytovatelé po-
stupné prijali konkrétni opatfeni pro napliiovani na-
rodnich standard( kvality socialnich sluzeb”

V pribéhu vzdélavani byli manazeri, klicovi pracov-
nici i pracovnici v pfimé praci adekvatné k jimi vy-
kondvanym c¢innostem seznamovani s potfebnymi
standardy kvality socialnich sluzeb. Byli vedeni k po-
rozuméni hodnotdm a principtm, z nichZ standardy
vychéazeji, a k pfijeti téchto hodnot (v ramci diskus;
pripadovych studii, modelovych a z&zitkovych situa-
ci, studia verejnych dokumentl — verfejny ochrance
prav — apod.) a k uskute&novani takovych procesd,
které v praxi povedou k naplnéni standardd kvality.
Poskytovateldm byla v pfipadé potfeby poskytnu-
ta podpora ke zpracovani nezbytné dokumentace
na zpé&tnovazebnych workshopech k jednotlivym
standardiim. Kromé toho probihal v kurzech néacvik
dulezitych dovednosti, jako je konzultaéni proces
Vv organizaci, jeho zavedeni do organizace a vyuZziti pfi
naplfiovani standardl kvality, zavadéni zmén do orga-
nizace, fizeni pracovnich tymua, management kvality,
tym a tymova prace, poskytovani zp&tné vazby, pro-
vazeni uZivatele apod.



By means of creating, accrediting and implementing new
courses, education could be provided to other types of
staff, too: central and lower management, key staff and
other staff providing direct care. The Central Bohemian
region thus has a complex training system available for
the staff of its facilities.

In courses of planning of services with the client, 525 key
workers were trained. Courses for medium and lower
management provided training to 43 managers. Courses
of useful topics provided training to 1,329 persons. 15
workers were trained in the course for volunteer coordi-
nators. A total of 1,912 participants have been success-
fully supported in all training activities, which corresponds
to 50 persons from each facility. In total 774 people more
than planned have been supported. Practically all course
participating have expressed a wish to continue with a
similar type of education and evaluated the courses as
useful and beneficial.

4) Specific goal “To introduce volunteer management to
selected homes for the elderly”

The fulfilment of this aim was supplied by the organisa-
tion Hestia, 0.s. Volunteer programmes were carried out
in 15 planned homes, and successfully implemented in
14 facilities (in one of the homes, the coordinator of the
volunteer programme fell ill for a long time). The plan-
ned output was fulfilled, the homes are very interested
in these activities and the Central Bohemian region will
continue to introduce volunteers in these homes.

5) Specific goal “To prepare approximately 760 individual
plans of services for specific users”

This goal was highly exceeded, instructors of courses for
key staff stated that the number of prepared individual
plans reached approximately 1,700. This fact is very im-
portant for the introduction of individual planning into ser-
vices for senior citizens and it is also an important basis
for improving the quality of services for users.

Innovation of the study programme of the Depart-
ment of Social Work at the Philosophical Faculty

of Charles University in Prague — a two-year project,
launched on 1st September 2006 and finished on 31st
August 2008. It was funded within the Single Pro-
gramming Document, Objective 3, NUTS 2 for Pra-
gue, Measure 3.1 Development of Initial Education.

The main aim of the programme was to innovate the cur-
rent study programme of the Department of Social \Work
at Charles University in Prague, adding activities, which
would amend, enliven, and develop it.

In the course of the project, the following activities took
place:

1) Conference activities

In the course of the project, 3 major conferences took
place — “Unsettled Issued in the Training of Social \Wor-
kers"”, “Children Between Institutional Care and Family"
(which took place in cooperation with the organisation
0. s. Clovék hleda ¢lovéka) and “Professional Story”.

5 disputations took place, too — The Current Position
of Social Work in the Czech Republic — Dilemmas and
Prospects, Can We Trust the Client?, Client — Patient —
Customer, The Story of Best Practice and Family Policy
of the State. 1 panel discussion took place on the Ma-
nagement of Psycho-Social Help for Victims of Mass Tra-
gedies. Last but not least, 2 expert panels/seminars took
place — Expert Mobile Teams and the Role of the System
of Social Services in Social-Law Protection of Children.

2) Optional lectures and seminars

In the course of the two years of the project, 27 seminars
and courses took place, with the following themes: sub-
stitutive family care, NNO personnel management, case
management in relation to mental health, social economy,
current trends in social work with the elderly, early inte-
raction of the child with members of the family, NNO ma-
nagement, social work with the Roma, the crime theory,
attachment theory, the European Social Model, professio-
graphy seminar, European social law, through the labyrinth

towards its centre, the options of social work in relation to
HIV/AIDS, international social policy, standards in brief, in-
clusions of marginalised groups, mediation and a casuistic
seminar. The teachers used the option of inviting intere-
sting personalities from practice to the lessons.

3) Psychosocial training

The aim of the activity was to carry out two psycho-
social trainings for students of the department. Each
48-hour training consisted of two courses of 24 hours.
These courses were carried out outside school at JU-
nlv statek and Olivova nadace in Rigany. After positi-
ve responses from the students on these experience
trainings, an 18hour course on selected communication
techniques took place within premises of the depart-
ment in August 2008.

4) Innovation of work placements

In the course of the project, a network of 25 training or-
ganisations emerged, which, depending on their possibi-
lities, provide work placement for a pre-arranged number
of students each semester. In all of the organisations,
the department has its work placement tutor, who keeps
in regular contact with the school and is also a contact
person for the students. All tutors are qualified social
workers, who underwent initial training and the begin-
ning of the cooperation. Prior to the placement, the tutor
conducts an interview with the student, which is aimed
at clarifying the ideas of both sides and agreeing on spe-
cific details of cooperation. In the course of the work,
the tutor is the person, which introduces the student
to the work placement, introduces him to the functio-
ning of the organisation and his tasks and guides him
throughout the work. Together they set the goals of the
work placement and together, too, they evaluate their
fulfilment at the end. The administration related to the
work placements has been transferred to electronic form
to the maximum degree. A web application is in opera-
tion, which enables students to study the offers of the
individual training premises and to register electronically
for the selected job.



3) Specificky cil ,, Dopracovat zahéjeny systém vzdé-
lavani ve Stfedoceském kraji do systému komplex-
niho, ktery zahrne vedouci pracovniky organizaci,
stfedni a niz8i management a cilené pracovniky
v pfimé péci”

Vytvorenim, akreditovanim a realizaci novych kur-
z0 se vzdélavani mohlo poskytnout i dal$im typlim
pracovnikd: stfednimu a nizSimu managementu, kli-
¢ovym pracovnikim a dal§im pracovnikim v pfimé
praci. Stfredocesky kraj tak ma k dispozici komplexni
vzdélavaci systém pro pracovniky svych zafizeni.

V kurzech pléanovani sluzby s klientem bylo vySkoleno
525 kli¢ovych pracovnikl. V kurzech pro stfedni a niz-
§i management bylo vySkoleno 43 manazert. V kur-
zech uzite€nych témat bylo proskoleno 1 329 osob.
V kurzu pro koordinatory dobrovolnikt bylo vySkoleno
15 pracovnikl. Ve vSech vzdélavacich aktivitach bylo
Uspésné podporfeno celkem 1 912 Ucastnikd, coz
praméru odpovida 50 osobam z kazdého zafizeni.
Celkové bylo podporeno o 774 osob vice, nez bylo
plvodné planovano. Prakticky vSichni Uc¢astnici kurzl
vyslovili prani v podobném typu vzdélavani pokraco-
vat a hodnotili kurzy jako uZite€né a prospésné.

4) Specificky cil , Zavést do vybranych domovl pro
seniory management dobrovolnictvi”

Tento cil byl naplnén dodavatelsky organizaci Hes-
tia, 0.s. V planovanych 15 domovech se realizovaly
dobrovolnické programy, Usp&sné byly zavedeny ve
14 zafizenich (v jednom z domov( dlouhodobé one-
mocnéla koordinatorka dobrovolnického programu).
Planované vystupy byly naplnény, domovy maji o tyto
aktivity velky zajem a StfedocCesky kraj bude v zava-
déni dobrovolnictvi do domovud pokracovat.

5) Specificky cil ,Vypracovat cca 760 individuélnich
plant sluzeb pro konkrétni uzivatele”. Tento cil byl vy-

soce prekrocen, lektori kurzl pro kli¢ové pracovniky
uvedli, Ze po&et vypracovanych individuélnich planu
dosahl cca 1 700. Tento fakt je velmi dllezity pro za-
vadéni individualniho planovani do sluzeb pro seniory
a je dulezitym zakladem pro zkvalitiiovani sluzeb pro
uzivatele.

Inovace studijniho programu Katedry socialni
prace pii FF UK v Praze - dvoulety projekt, byl
zahéjen 1. zafi 2006 a ukoncen 31. srpna 2008. Byl
financovany v ramci Jednotného programového
dokumentu pro Cil 3 regionu NUTS 2 hl. m. Pra-
ha, Opatfeni 3.1 Rozvoj poc¢ateéniho vzdélavani.

Hlavnim cilem projektu bylo inovovat stavajici studijni
program Katedry socialni prace pri FF UK v Praze pro-
strednictvim aktivity, které ho doplni, oZivi a rozvinou.

V prabéhu projektu se uskutecnily nasledujici aktivity:
1) Konferencni aktivity

V pribéhu projektu se uskutecnily 3 velké konferen-
ce — , Otevrené otéazky vzdélavani sociélnich pracov-
nika”, ,,Déti mezi Ustavni vychovou a rodinou” (usku-
te¢nila se ve spolupraci s o. s. Clovék hleda &lovéka)
a , Profesni pribéh”.

Dale se uskutecnilo 5 disputaci — ,, Soucasné postave-
ni socialni prace v Ceské republice — dilemata a per-
spektivy”, ,,MGzeme davérovat klientovi?”, ,Klient —
pacient — zakaznik”, , Pribéh dobré praxe” a ,,Rodinna
politika statu”. Probé&hla 1 panelovéa diskuse ,,Mana-
gement psychosocialni pomoci pro obéti hromadnych
nestésti”. V neposledni fadé se uskutecnily 2 expert-
ni panely/seminéare — , Expertni mobilni tymy” a ,,Role
systému sociélnich sluzeb v socidlné-pravni ochrané
deti”.

2) Vybérové prednasky a seminare

B&hem dvou let projektu se uskutecnilo 27 seminar
a kurzd na néasledujici témata: ndhradni rodinné péce,
personalni fizeni NNO, vedeni pfipadu ve vztahu k du-
Sevné nemocnym, socialni ekonomie, soucasné tren-
dy v socialni praci se seniory, rana interakce ditéte
se Cleny rodiny, fizeni NNO, socialni prace s Romy,
teorie kriminality, teorie vazby, evropsky socialnf
model, profesiograficky seminéar, evropské socialni
pravo, labyrintem ke stfedu, moznosti sociélni prace
v souvislosti s HIV/AIDS, mezinarodni sociélni poli-
tika, standardy v kostce, inkluze marginalizovanych
skupin, mediace a kazuisticky seminaf. Pedagogové
vyuzivali moZnosti pozvat si do vyuky zajimavé osob-
nosti z praxe.

3) Psychosocialni vycvik

Cilem aktivity bylo uskutecnit 2 psychosociélni vycvi-
ky pro studenty katedry. Kazdy 48 hodinovy vycvik
se skladal ze dvou béht po 24 hodinach. Tyto kurzy
byly vyjezdni a konaly se v Jlinové statku a Olivové
nadaci v Ri¢anech. Po pozitivnich ohlasech student
na tyto prozitkové vycviky se v srpnu 2008 uskutecnil
v prostorach katedry 18 hodinovy kurz o vybranych
komunikacnich technikach.

4) Inovace praxi

V prubéhu projektu vznikla sit 25 vycvikovych praco-
vist, kterd podle svych moZnosti poskytuji kazdy se-
mestr praxi predem dohodnutému podtu studentl. Ve
vSech organizacich ma katedra svého tutora praxi, kte-
ry je v pravidelném kontaktu se Skolou a sou¢asné je
kontaktni osobou pro studenty. VSichni tutofi jsou kvali-
fikovani socialni pracovnici, ktefi na zac¢atku spoluprace
pros$li tvodnim Skolenim. Tutor provadi prfed nastupem
na praxi se studentem pohovor, ktery ma za cil ujas-



evision of the university curriculum of social work
Within the activity, a proposal was presented to the Work
group for Social Sciences of the Accreditation Committee
of the Ministry of Education, Youth and Sports for a chan-
ge of educational standards of the university. The activity
had a wider range than originally intended, including also
outside-university forms of education and comparison
with international education standards for the specialisa-
tion of Social Work. The syllabuses of most courses tau-
ght at the department have been revised and improved in
quality — the new versions foreground the development of
students’ skills. This principle has also been applied in the
proposal of nationwide educational standards. Combined
study of the specialisation of Social Work has been plan-
ned at the department, and a series of study props for this
combined study has been prepared.

6) Students’ publication activity

From the work composed by the students (bachelor and
MA theses, PhD. dissertations), suitable texts have been
selected and divided thematically into three collections.
In the year 2008, the collections “Profession and Ethics”
(Profese a etika), “Methods of Social Work"” (Metody soci-
alni prace) and “Groups at Risk” (Ohrozené skupiny) were
gradually published, each one numbering 200 issues.

7) Training of the pedagogical team

The teachers attended individual development supervi-
sion. They also used the option of further education in
professional English, in the method of SPSS sociological
data processing, individual supervision, training for work
with the new website of the department and in mana-
gerial gestalt therapy. In August 2007, a tender was an-
nounced for a 60hour course for supervisors and work
placement tutors. The winner of the tender was the ci-
vic association Remedium Praha. The course Support of
Competencies in Managing Work Placements (Podpora
kompetence pfi vedeni praxi) took place in three blocks
between December 2007 and April 2008.

Within the project, 70 % of students of the department

repeatedly participated in the project activities. Students
gained a total of 670 educational props and teachers par-
ticipated in 99 training events.

The introduction of standards of quality in so-
cial services in homes for the elderly established
by the capital city of Prague - this system project
began on 1st December 2006 and ended in Septem-
ber 2008, funded within Single Programming Do-
cument, Objective 3, NUTS 2 for Prague, Measure
2.1 Integration of Specific Groups of Population at
Risk of Social Exclusion.

The main aim of the project was to contribute to the pro-
vision of quality social services to users in 12 Prague ho-
mes for the elderly in keeping with quality standards.

The main realised activities and outputs:

1) A chart and analysis of the current state of intro-
ducing quality standards 12 Prague homes for the
elderly

In all 12 homes, CEKAS consultants carried out an analy-
sis of educational needs. Based on the output from the
individual homes, the Analysis for fulfilling the standards
of quality by providers of in-house social services for the
elderly set up by Prague city hall was prepared.

2) Implementation of a Prague educational program-
me for quality guides in implementing quality
standards and a Supplementary course for in-
spectors and quality methodologists

The aim was to prepare a quality guide for each home.
This is a selected staff member of the organisation, who
has received special support in education in the standards
of quality, the issue of quality, team work and in social
and communication skills. This quality guide operates as
an internal agent of change within the organisation, and
in a natural way he helps to introduce demands on quality
within the work teams. He participates actively on formu-
lating the rules, which demand quality standards. In the

course for guides, 12 participants obtained an accredited
certificate of completion and 2 obtained a certificate of
attendance.

The aim of the supplementary course for inspectors and
methodologists was to help Prague city hall (MHMP) with
more in-depth training of the staff, which carries out in-
spections of the quality of social services. The project
team thus reacted to the current need of the department
of social work and healthcare, preparing a supplementary
course both for inspectors of the MHMP and for metho-
dologists of the inspection of Audit Office of the Central
Bohemian region, who will be cooperating with the staff
of MHMP in this area. The course was implemented in the
total length of 66 hours (theory, model situations), partici-
pants went through 4 one-day and 1 two-day methodical
inspections in selected homes. All 9 participants obtained
a confirmation of attendance in the supplementary course
for inspectors and inspection methodologists.

3) Training of directors of organisations and the staff
of the contracting authority

The aim of the training was to familiarise participants
with the demands on standards and criteria, to try out
procedures, which would lead to the fulfilment of stan-
dards in the organisation, on model situations. The sele-
ction of topics was specified according to the needs of
the participants.

A total of 12 directors visited the course regularly, and
they had the option of inviting other staff members to
attend, too. 7 directors obtained an accredited certificate,
4 obtained a confirmation of attendance.

Within the course, 230 consultation hours were provi-
ded in the individual homes, which a total of 356 staff
members visited. The course included two best practice
excursions, which 31 directors attended.

4) Training of staff providing direct care

1st module “Planning the service with the client for



nit predstavy obou stran a domluvit konkrétni detaily
spoluprace. V pribé&hu praxe je tutor tou osobou, ktera
studenta uvadi na praxi, seznamuje ho s chodem orga-
nizace i s jeho Ukoly a provazi ho v prib&hu celé praxe.
Spoleéné stanovuiji cile praxe a jejich splnéni také spolu
na zavér hodnoti. Administrativa spojena s praxemi byla
v maximalni mife prevedena do elektronické podoby.
V provozu je webové aplikace, ktera studentim umoz-
fuje prostudovat si nabidku jednotlivych vycvikovych
pracovi$t a na vybrané misto se elektronicky zapsat.

5) Revize univerzitniho kurikula socialni prace

V rémci aktivity byl podan navrh Pracovni skupiné
pro spoledenské védy Akreditaéni komise MSMT na
zménu univerzitnich vzdélavacich standardud. Aktivita
meéla Sirsi zabér, nez bylo plvodné planovéno, zahr-
nula i neuniverzitni formy vzdélavani a také srovnani
s mezinarodnimi vzdélavacimi standardy pro obor So-
cidlni prace. Byly revidovany a kvalitativné zlepSeny
sylaby vétsiny kurz( pfednasenych na katedre — v no-
vych verzich je v popredi rozvoj kompetenci student(.
Tento princip je uplatnén i v navrhu celostatnich vzdé-
lavacich standardl. Bylo naplanovano kombinované
studium oboru Sociélni prace na katedre a pripravena
série studijnich opor pro toto kombinované studium.

6) Studentska publikaéni éinnost

Ze zpracovanych studentskych praci (postupovych,
bakalarskych, diplomovych a rigoréznich) byly vybréa-
ny vhodné texty a tematicky rozdéleny do tfi sborni-
k. V roce 2008 byly postupné vydany sborniky ,, Pro-
fese a etika”, ,Metody socidlni prace” a , Ohrozené
skupiny” v poctu po 200 kusech.

7) Vzdélavani pedagogického tymu

Pedagogové se zucCastfiovali individudlni rozvojové

supervize. Dale vyuZili moznost dalSiho vzdélavani
v odborné angli¢ting, v metodé sociologického zpraco-
vani dat SPSS, v individuélni supervizi, ve Skoleni pro
praci s novymi webovymi strankami katedry a v ma-
nazerské gestalt terapii. V srpnu 2007 bylo vyhlaseno
vybérové fizeni na 60hodinovy kurz pro supervizory
a tutory praxi. Vybérové fizeni vyhralo ob¢anské sdru-
7eni Remedium Praha. Kurz ,,Podpora kompetence
pfi vedeni praxi” probihal ve tfech blocich od prosince
2007 do dubna 2008.

V ramci projektu se 70 % studentl katedry opako-
vané zucastnilo projektovych aktivit. Celkem ziskali
studenti 670 vzdélavacich podpor a pedagogové se
zapojili do 99 vzdélavacich akci.

Zavadéni standarda kvality socialnich sluzeb
v domovech diichodct zfizenych hlavnim més-
tem Prahou - tento systémovy projekt byl zahajen
1. prosince 2006 a skondil v zari 2008, financovany
byl v ramci Jednotného programového doku-
mentu pro Cil 3 regionu NUTS 2 hl. m. Praha,
Opatieni 2.1 Integrace specifickych skupin oby-
vatelstva ohroZenych socialni exkluzi.

Hlavnim cilem projektu bylo pfispét k zajisténi posky-
tovani kvalitnich socialnich sluzeb uzivatelim ve 12
prazskych domovech pro seniory v souladu se stan-
dardy kvality.

Hlavni realizované aktivity a vystupy:

1) Zmapovani a analyza sou¢asného stavu zava-
déni standardu kvality ve 12 prazskych DD

Ve vS8ech 12 domovech provedli konzultanti CEKAS
analyzy vzdélavacich potfeb. Na zakladé vystupl
z jednotlivych domovl byla zpracovana ,Analyza na-
plfovani standardd kvality poskytovateli pobytovych

socialnich sluzeb pro seniory zfizovanych Magistra-
tem hlavniho mésta Prahy”.

2) Realizace prazského vzdélavaciho programu
pro privodce kvalitou v zavadéni standardi
kvality a Dopliikovy kurz pro inspektory a me-
todiky kvality

Cilem bylo pripravit pro kazdy domov privodce kva-
litou. Je to vybrany pracovnik organizace, kterému
se dostalo zvlastni podpory ve vzdélavani ve standar-
dech kvality, v problematice kvality, v tymové praci
a v socialnich a komunika¢nich dovednostech. Tento
pravodce kvalitou pUsobi jako interni agent zmény
uvnitf organizace a napomaha pfirozenym zptsobem
vnaset pozadavky kvality dovnitf pracovnich tymu.
Podili se aktivné na formulovani pravidel, ktera vyza-
duji standardy kvality. V kurzu pro pravodce ziskalo
akreditované osveédceni o absolvovani 12 U¢astnikd,
potvrzeni o U&asti ziskali 2 UCastnici.

Cilem doplrkového kurzu pro inspektory a metodiky
kvality bylo pomoci Magistratu hlavniho mésta Pra-
hy (MHMP) s hlub8im proskolenim pracovnikd, ktefi
provadeji inspekci kvality socialnich sluzeb. Projekto-
vy tym tak reagoval na aktualni potfebu odboru so-
cialni péce a zdravotnictvi a pfipravil doplnikovy kurz
jak pro inspektory MHMP, tak pro metodiky kontroly
KU Stredodeského kraje, ktefi budou v této oblasti
s pracovniky MHMP spolupracovat. Kurz byl reali-
zovan v délce 66 hodin (teorie, modelové situace),
Ucastnici absolvovali 4 jednodennia 1 dvoudenni me-
todickou kontrolu ve vybranych domovech. VSech
9 UcCastnikl ziskalo potvrzeni o U€asti v dopliikovem
kurzu pro inspektory a metodiky kontroly.

3) Vzdélavani feditelli organizaci a pracovnikt
zadavatele



key staff members”

The aim of the activity was to train a group of key wor-
kers in each home, who would be able to plan the ser-
vice with the user. 247 staff members entered into the
courses, 168 key staff members obtaining an accredited
certificate and 52 key staff members obtaining a confir-
mation of attendance.

In a total of 11 homes for the elderly, instructors carried
out meetings and consultations on the methods of indi-
vidual planning, in addition to the 20 hour course for key
staff members. The system of introducing the method
of planning the service with the client into the individual
facilities was thereby made complex. At the same time,
11 different and specific methodologies emerged in the
course of the training, based on the condition of partici-
pating providers.

2nd module “Support for medium and lower mana-
gement”

The aim of the activity was to provide support for the
head and ward nurses, section leaders and social wor-
kers on their way to raising the quality and when mana-
ging teams. 15 participants obtained and accredited cer-
tificate of course completion and 9 participants obtained
a confirmation of attendance.

3rd module “Useful topics for staff providing direct
care”

The aim of the activity was to continually offer an open
system of lectures, seminars, workshop on specific to-
pics, which the staff providing direct care encounters the
most in practice.

Within the module, 26 seminars took place, which 506
staff members attended

5) Best practice foreign study visit

The aim of the activity was to present sojourn services
for the elderly in Austria and Germany to selected di-
rectors, members of the staff of homes for the elderly
and members of the realisation team of the project. This

was a professional study visit, the aim of which was to
compare the practice in our country and in the countries
visited, by means of observation, discussion with mem-
bers of the staff of the facilities and specialised seminars
at the end of the individual visits. The visit followed up
on best practice study visits to selected facilities in the
Czech Republic, which met with exceptionally good re-
ception among participants. 43 staff members made the
visit, visiting 3 Austrian and 1 German facility of social
services for the elderly.

Development and support of continuing educati-
on in the realm of contact work for social services
for Low-threshold facilities for children and youth
and Field work - a project funded from the Operati-
onal Programme Prague-Adaptability, priority axis
2 - Support of entrance to the labour market was
launched in October 2008 and will continue until March
2011. The project is implemented by NVF-CEKAS in part-
nership with the Czech Streetwork Association (CAS)

The projects follows up on a finished project of the NTF
and CAS funded from SPD 3 in the years 2005 to 2008
and develops it so that staff education in this field would
have the nature of a system of methodical training, which
is in keeping with the standards of quality of social ser-
vices and encourages the workers to remain in this type
of social services.

The reason for implementation of the project is the fact
that the number of providers of services of low-threshold
facilities for children and youth and field work has increa-
sed, as well as the Act on Social Services No. 108/2006
Sb., which sets the duty of providers to implement conti-
nuing education for their staff. In addition to this, there is
a high fluctuation of staff in these services on the terri-
tory of the capital city of Prague, as well as a shortage of
qualified experts. An analysis of educational needs carried
out at the end of the year 2007 showed the necessity of
further education. The project reacts to all of these facts.

The project is based on the principles of motivation to-
wards education and the principles of encouragement

towards professionalism. If good quality, well-trained
staff can be maintained in the given social services in the
long-term, it will be reflected positively in the quality of
the service for its users, on the quality of management of
the service, as well as on the increase of prestige of the
staff in the view of the public.

The aim of the project, thereby, is to stabilise the aspect
of human resources of the providers of low-threshold so-
cial services, so that there would not be the jeopardizing
fluctuation of staff, and to also implement quality stan-
dards in practice by means of targeted education. The
project is intended for 4 target groups of low-threshold
facilities for children and youth and field work staff: vo-
lunteers, staff, management, experts (instructors).

The output from the projects, which will represent a com-
prehensive system of education and support for target
groups, will be achieved by the following means: innovati-
on of the current courses, creation of new ones and their
pilot testing, creation of a system of support and its te-
sting, passing on of best practice, sittings-in, intervisions.

Planned output in terms of education:
2 courses for volunteers
A course for new recruits
Self-experience training in personality skills in direct
work with the client
4 short-term seminars in area of methodological work
with the client
A short-term course of basic skills for the management
of social services
2 short-term seminars focusing on management instru-
ments for the management
2 short-term seminars focusing on instructor skills and
the presentation of new themes
12 sittings-in on the taught subjects

Planned output in the realm of support:
3 intervision meetings of groups of workers
3 intervision meetings of management groups
1 course of burn-out prevention



Cilem vzdélavani bylo seznamit Ucastniky s poZa-
davky standardUl a kritérif, na modelovych situacich
vyzkouSet postupy, které v organizaci povedou k na-
plhovani standardl. Vybér témat se upresnoval podle
potreb Ucastnikd.

Celkem kurz pro feditele pravidelné navstévovalo 12
fediteld, ktefi méli moznost prizvat k UCasti na akci
dal§i pracovniky. Akreditované osvédcéeni ziskalo
7 teditell, potvrzeni ziskali 4 Feditelé.

V rdmci kurzu bylo poskytnuto 230 konzultaénich ho-
din v jednotlivych domovech, které navstivilo celkem
356 pracovnikd. Soudasti kurzu byly 2 exkurze dobré
praxe, kterych se zUc¢astnilo 31 fediteld.

4) Vzdélavani pracovnikl v pfimé pééi

1. modul ,Planovani sluzby s klientem pro klicové
pracovniky”

Cilem aktivity bylo v kazdém domové vyskolit skupi-
nu kliCovych pracovnikl, ktefi umeji planovat sluzbu
s uzivatelem. Do kurzd vstoupilo 247 pracovnikd,
akreditované osvédceni ziskalo 168 klicovych pracov-
nikd a potvrzeni ziskalo 52 kli¢ovych pracovnik(.

Celkem uskutecnili lektori v 11 domovech pro seniory
kromé 20 hodinového kurzu pro kli¢ové pracovniky
uskutecnili lektofi jesté setkani a konzultace k me-
todikam individualniho planovani. Tim se ucelil sys-
tém zavadéni metody planovani sluzby s klientem do
jednotlivych zafizeni. Zaroven v prabéhu vzdélavani
vzniklo 11 odlisnych a specifickych metodik vychaze-
jicich z podminek zu&astnénych poskytovateld.

2. modul ,Podpora stfedniho a niZz§iho manage-
mentu”

Cilem aktivity bylo poskytnout podporu vrchnim
a stani¢nim sestram, vedoucim Usekl a socialnim

pracovniklim na cesté zvySovani kvality a pfi fizeni
tymU. Akreditované osvéd&eni o absolvovani kurzu
ziskalo 15 Ucastnikl a 9 ucastnikl ziskalo potvrzeni
0 Ucasti v kurzu.

3. modul ,,UzZite¢na témata pro pracovniky v pfimé
péci”

Cilem aktivity bylo pribézné nabizet otevieny sys-
tém prednasek, seminarli, workshopl na konkrétni
témata, se kterymi se pracovnici v pfimé péci v praxi
nejCastéji setkavaji.

V rémci modulu bylo celkem uskute¢néno 26 semina-
ra, kterych se zucastnilo 506 pracovnikl

5) Zahraniéni studijni cesta dobré praxe

Cilem aktivity bylo predstavit vybranym fediteliim a pra-
covniklm domovl pro seniory a ¢lenim realizacniho
tymu projektu pobytové sluzby pro seniory v Rakousku
a Némecku. Jednalo se o odbornou studijni cestu, jejiz
soudasti bylo srovnani praxe u nas a v navstivenych ze-
mich prostrednictvim pozorovani, diskuse s pracovniky
zafizeni a odbornych seminart na zaveér jednotlivych na-
vstév. Cesta navazovala na exkurze dobré praxe usku-
teénéné do vybranych zafizeni v CR, které se setkaly
s mimoradné pozitivnim ohlasem Uc€astnikd. Cestu
absolvovalo 43 pracovnikd, ktefi navstivili 3 rakouska
a 1 némecké zatizeni socialnich sluzeb pro seniory.

.Rozvoj a podpora dalSiho vzdélavani v oblasti
kontaktni prace u socialnich sluzeb Nizkopra-
hova zafizeni pro déti a mladez (NZDM) a Te-
rénni prace (TP)” - projekt financovany z Ope-
raéniho programu Praha-Adaptabilita, prioritni
osa 2 - Podpora vstupu na trh prace byl zahajen
v Fjnu 2008 a bude trvat do bfezna 2011. Projekt re-
alizuje NVF-CEKAS v partnerstvi s Ceskou asociaci
streetwork (CAS).

Projekt navazuje na ukonéeny projekt NVF a CAS fi-
nancovany z JPD 3 v letech 2005-2008 a rozviji jej
tak, aby vzdélavani pracovniki v této oblasti mélo
charakter systému soustavného vzdeélavani, které je
v souladu se standardy kvality sociélnich sluzeb
a podporuje pracovniky k setrvani v tomto druhu so-
cialnich sluzeb.

Davodem pro realizaci projektu je skute¢nost, Ze se
zvySil poCet poskytovateld sluzeb NZDM a TP, Zakon
o socidlnich sluzbach ¢. 108/2006 Sb. déle uklada
poskytovatelUm povinnost realizovat pro pracovniky
dalsi vzdélavani. Mimo to je na Uzemi hl. m. Prahy
vysoké fluktuace pracovnikl v téchto sluzbach a z&-
rovenl nedostatek kvalifikovanych odbornikt. Z ana-
lyzy vzdélavacich potfeb uskute¢néné koncem roku
2007 vyplynula nutnost dal§iho vzdélavani. Projekt na
vSechny tyto skute¢nosti reaguje.

Projekt vychéazi z principd motivace ke vzdélavani
a principt podpory k profesionalité. Pokud se dlou-
hodobé podafi udrzet v danych socidlnich sluzbach
kvalitni a proskoleny persondl, odrazi se to pozitivné
na kvalité sluzby vzhledem k jejim uZivateldm, na kva-
lité Fizeni sluzby a také na zvySeni prestize pracovniki
v ogich verejnosti.

Cilem projektu je tedy stabilizovat oblast lidskych zdro-
j0 u poskytovatell nizkoprahovych sociélnich sluzeb
tak, aby nedochézelo k ohrozujici fluktuaci pracovnikd,
a dale prostrednictvim cileného vzdélavani podporovat
zavadeéni standardl kvality do praxe. Projekt je uréen
pro 4 cilové skupiny pracovniki NZDM a TP: dobrovol-
nici, pracovnici, management, odbornici (lektori).

Vlystupl projektu, které budou tvofit uceleny systém
vzdélavani a podpory pro cilové skupiny, bude dosa-
Zeno témito zpUsoby: inovace stavajicich kurzd, vy-
tvoreni novych kurzd a jejich pilotni ovéreni, vytvoreni
systému podpory a jeho ovéfeni, predavani dobré



2 local visits
An innovated reissue of the publication "Contact Work"

The Certification Agency is a body responsible for the
organisation of local audits as part of the process of cer-
tification of the competence of providers of services for
drug users in line with the Government Resolution no.
300/2005 from March 2005. The main objective of the
certification is to assess the relevant service and formal-
ly recognise that it complies with the criteria of quality,
expertise and comprehensiveness.

In the year 2008, the Certification Agency in cooperation
with quality assessment experts — certifiers carried out
31 local audits in various types of secondary and tertiary
prevention of drug abuse.

Contact and guidance services (10 local audits)

Street programme (8 local audits)

Outpatient treatment (5 local audits)

Outpatient programmes for finishing treatment (3 local
audits)

Residential treatment in therapeutic communities
(3 local audits)

Stationary programmes (1 local audits)

Substitutive treatment (1 local audits)

Development audits of the quality of social
services
The aim of an audit is to find out the current situation in
terms of fulfilling quality standards and to support the ma-
nagement of the organisation in specific steps within the
process of raising the quality of the provided service.

In the year 2008, CEKAS carried out a two-day quality au-
dit for the social service “professional social advisory"” at
the organisation Jiho¢eska rozvojova o.p.s. The audit was
carried out by auditors, who are the inspectors of quality

of social services of the MoLSA. The audit was carried
out according to the Methodology of Development Audit
of CEKAS (Metodika rozvojového auditu CEKAS), which
reflects the current Methodology of Quality Inspection,
while stressing CEKAS values (partnership approach and
support of development of the service).

Educational programmes accredited by the MoLSA
In the year 2008, CEKAS obtained accreditation of two
educational programmes from MoLSA for the National
Training Fund (according to act No. 108/2006 Sb., on so-
cial services — continuing education of social workers):

Basic course for key staff
Quality management in social services

The educational programme “Basic course for key wor-
kers" has been carried out by CEKAS in five organisati-
ons, with approximately 50 social workers being trained.

More detailed information on CEKAS activities is avai-
lable at www.cekas.cz.



praxe, naslechy, intervize.

Planované vystupy v oblasti vzdélavani:
2 kurzy pro dobrovolniky
kurz pro zacinajici pracovniky
sebezkusenostni vycvik v oblasti osobnostnich do-
vednosti v pfimé préaci s klientem
4 kratkodobé seminare v oblastech metodické pra-
ce s klientem
dlouhodoby kurz zakladnich dovednosti pro mana-
gement sociélnich sluzeb
2 kratkodobé seminarfe zamérené na néastroje fizeni
pro management
2 kratkodobé seminare zamé&rené na lektorské do-
vednosti a pfedavani novych témat
12 néslechl u lektorovanych témat

Planované vystupy v oblasti podpory:
3 intervizni setkani skupin pracovnikd
3 intervizni setkani skupin managementu
1 kurz prevence vyhoteni
2 mistni vyjezdy/staze
inovovana-reedice publikace , Kontaktni prace”

Certifikaéni agentura je subjekt zodpovédny za or-

ganizaci mistnich Setfeni v rdmci certifikaci odbor-
né zpUsobilosti sluZzeb pro uzivatele drog v souladu
s usnesenim vlady ¢. 300/2005 z brezna 2005. Hlav-
nim cilem certifikace je posouzeni a formalni uznani,
Ze dana sluzba odpovida kritériim kvality, odbornosti
a komplexnosti.

V roce 2008 Certifikaéni agentura ve spolupréaci s od-
borniky na hodnoceni kvality — certifikdtory zajistila
31 mistnich Setfeni v rlznych typech sluzeb sekun-
darni a terciarni prevence drogovych zavislosti.
Kontaktnf a poradenské sluzby (10 mistnich Setfeni)
Terénni program (8 mistnich Setfeni)
Ambulantni 1é&ba (5 mistnich Setreni)
Ambulantni dolé€ovaci programy (3 mistni Setfeni)
Rezidenéni péce v terapeutickych komunitach (3 mist-
ni Setreni)
Stacionarni programy (1 mistni Setfeni)
Substituéni 1é¢ba (1 mistni Setreni)

Rozvojové audity kvality socialni sluzby
Smyslem auditu je zjistit aktudlni situaci sluzby v ob-
lasti naplfiovani standardl kvality a podpofit manage-
ment organizace v konkrétnich krocich v ramci proce-
su zvySovani kvality poskytované sluzby.

V roce 2008 CEKAS realizoval dvoudenni audit kvali-
ty pro socidlni sluzbu , odborné socialni poradenstvi”
v organizaci JihoCeska rozvojova o.p.s. Audit provedli
dva auditofi, ktefi jsou inspektory kvality socialnich
sluzeb MPSV. Audit byl provaddén podle Metodiky
rozvojového auditu CEKAS, ktera zohledriuje aktualni
Metodiku inspekci kvality a zaroven klade ddraz na
hodnoty CEKAS (partnersky pristup a podporu rozvo-
je sluzby).

Vzdélavaci programy akreditované u MPSV
V roce 2008 ziskal CEKAS pro Né&rodni vzdélavaci
fond u MPSV akreditaci dvou vzdélavacich programd
(podle zakona ¢. 108/2006 Sbh., o sociélnich sluzbach
— dal8i vzdélavani sociélnich pracovnikd):

Z&kladni kurz pro kli¢ové pracovniky

Rizenf kvality v socialnich sluzbach

Vzdélavaci program ,Zakladni kurz pro klicové pra-
covniky” realizoval CEKAS v péti organizacich, vy-
Skoleno bylo cca 50 pracovnikd sociélnich sluzeb.

na internetové adrese www.cekas.cz.






Narodni observatof zaméstnanosti a vzdélavani
(NOZV) pUsobi jako analytickd sekce NVF. Obser-
vator" Uzce spolupracuje s ministerstvy, Evropskou
komisi, OECD, vyznamnymi vyzkumnymi pracovis-
ti, univerzitami a dal§imi partnerskymi institucemi.
Odroku 2004 koordinuje Observator spolu s Narodnim
Ustavem odborného vzdélavani Narodni konsorcium
sité ReferNet, které vzniklo pod zastitou Evropského
centra pro rozvoj odborného vzdélavani Cedefop. Je
také zac¢lenéna do mezinarodni sité SkillsNet pro spo-
lupraci v oblasti predvidani kvalifikaénich potieb.

Observator provadi vyzkum, shromazduje data
a analyzuje tendence na trhu prace a ve vzdélavani
v souvislosti s probihajicimi socialné-ekonomickymi
zménami. Dlouhodobé& se vénuje predvidani kvali-
fikaénich potfeb trhu prace véetné rozvoje kvantita-
tivnich i kvalitativnich metodik v této oblasti. Cilem
je systematicky vytvaret a analyzovat informace
o budoucim vyvoji zaméstnanosti, narocich na profe-
se, kvalifikace a dovednosti, které maiji slouzit k lepsi
orientaci a rozhodovani jak instituci trhu prace, tak
vzdélavaci sféry, zaméstnavatell i jednotlivel vybira-
jicich si svou vzdélavaci ¢i profesni drahu. Vysledky
predvidani kvalifikacnich potreb jsou pfistupné Siroké
vefejnosti prostrednictvim webového portalu ,,Bu-

u

doucnost profesi” www.budoucnostprofesi.cz.

Observator  poskytuje vysledky svych vyzkum
a expertizy decizni sféfe a pfimo se rovnéz Ucastni
pripravy strategickych dokumentd. V roce 2008 spo-
lupracovali experti Observatore s MSMT na pripravé
Implementaéniho planu Strategie celozivotniho
uéeni, ktery schvalila viada CR. Experti Observatore
byli osloveni, aby vyuzili své zkuSenosti v oblasti pred-
vidani kvalifikacnich potreb a spolupracovali s Neza-

vislou odbornou komisi pro energetiku pf¥i viadé
CR, kterou vedl piedseda AV CR prof. Paces.

Pracovnici Observatore participuji jako expertni kon-
zultanti za CR na aktivitich evropskych projekei
kvalifikaénich potFeb. V roce 2008 byli zapojeni do
praci zamérenych na predvidani nabidky dovednosti
na evropském trhu préace.

Publikace a dalsi vysledky Observatore jsou vyuzivany
jako zdroj analyz, dat a dalSich informaci odbornymi pra-
covisti, vysokoskolskymi pedagogy a studenty, novinafi
i Sirokou verejnosti. Informace o projektech jsou k dis-
pozici na webové strance www.nvf.cz/observatory.

V pribéhu roku 2008 byla ¢innost Narodni obser-
vatofe zaméFena na nasledujici projekty:

Observator je hlavnim FeSitelem tohoto pétiletého
projektu (2004-09), ktery byl v rdmci programu ,,Mo-
derni spole¢nost a jeji promény” vyhlasen Minister-
stvem prace a socialnich v&ci CR. V projektu se proli-
naji tfi vzajemneé souvisejici slozky:
Prvni slozka se zaméfuje na zkoumani vztahu vzdeé-
lavacich a inovacnich aktivit na narodni, odvétvové
a podnikové urovni.
Druh& slozka vyhodnocuje, zda a jakymi mecha-
nismy prispiva systém dalsiho vzdélavani k pfipra-
vé lidskych zdrojl pro kvalifika¢né nédro¢né ¢innosti
a profese.
Treti slozka se soustfeduje na vyhodnocovani stred-

nédobé potreby kvalifikaci v zavislosti na budoucich
vyvojovych tendencich v ekonomice s cilem prispét
k optimalizaci nabidky a poptéavky po kvalifikacich.

V roce 2008 byla provedena analyza vysledkd mezi-
narodniho Setfeni na podnicich CVTS 3 ke vzdélavani
zameéstnancu, na jejimz zakladé byla zpracovana studie
~AngazZovanost podnikt ve vzdélavani zaméstnan-
ca”, kterd vysla v fadé Working Paper NVF-NOZV.

Bylo provedeno shrnuti vysledkl a srovnavaci analyza
zavérl sedmi pripadovych studif, které byly zpracovany
v predeslém roce. Srovnavaci analyza byla publikovana
v fadé Working Papers NOZV-NVF pod nazvem ,Lid-
ské zdroje a inovace: Pfiklady z podnikové praxe”.

Vysledky sektorovych studii (Budouci potreba kvalifiko-
vané prace v sektoru ICT sluzeb v horizontu 2008-2020
a Budouci potreba kvalifikované prace v elektrotechnic-
kém primyslu v horizontu 2008-2020) byly diskutovéa-
ny v ramci panelu experti na odborném seminafi.

V oblasti predvidani kvalifikaénich potreb byly aktivi-
ty Observatofe zaméreny na propojeni kvantitativni
a kvalitativni metodiky. Vysledky kvantitativniho mo-
delu a sektorové studie energetiky byly zpracovany
do komplexni analyticko-prognostické studie , Potre-
by kvalifikované prace v sektoru energetiky”. Stu-
die byla vyuZita jako samostatna kapitola ve Zpravé
Nezavislé odborné komise pti viadé CR pod vedenim
predsedy AV CR prof. Padese. Studie rovnéz vysla
v publika¢ni fadé Working Papers.

Narodni observator v roce 2008 pokracovala ve spolu-
praci v ramci mezinarodni sité SkillsNet. V roce 2008
participovali pracovnici tymu feSitele jako expertni



The National Observatory of Employment and Training
(NOET) functions as an analytical section of the NTF. The
Observatory cooperates closely with the ministries, the
European Commission, the OECD, important research
organisations, universities and other partner institutions.
Since 2004, together with the National Institute for Tech-
nical and Vocational Education, the Observatory has been
co-ordinating the National Consortium of the ReferNet
network, which was set up under the auspices of the
European Centre for the Development of Vocational Trai-
ning — Cedefop. It is also involved in the SkillsNet interna-
tional network for co-operation in the area of forecasting
skills needs.

The Observatory carries out research, collects data and
analyses tendencies on the labour market and in educati-
on, in relation to current socio-economic changes. In the
long-term, it has focused on predicting qualification needs
of the labour market including the development of quan-
titative and qualitative methodologies in this realm. The
aim is to systematically create and analyse information
about the future development of employment, demands
on professions, qualifications and skills, which are inten-
ded to serve for better orientation and decision-making of
both labour market institutions and the educational sphe-
re, employers and individuals, who want to choose their
educational or professional career. The results of the pre-
dictions of qualification needs are available to the general
public on the website “Budoucnost profesi” (“Czech
Future Skills”) www.czechfutureskills.eu.

The Observatory provides the results of its research
and expertise to the decision sphere and it also directly
participates in the preparation strategic documents. In
the year 2008, experts from the Observatory coopera-
ted with the Ministry of Education, Youth and Sports on
preparing the Implementation Plan of the Strategy
for Lifelong Learning (Implementaéni plan Strategie
celozivotniho uéeni), which has been approved by the

government of the Czech Republic. Experts from the
Observatory have been asked to use their experience
in predicting qualification needs and to cooperate with
the Independent Energy Commission at the govern-
ment of the Czech Republic, lead by Czech Academy
of Sciences Director Vaclav Paces.

The staff of the Observatory participates as expert con-
sultants on behalf of the Czech Republic in activities
of European forecasts of qualification needs. In the
year 2008, they were involved in related activities focu-
sing on forecasting the supply of skills on the European
labour market.

Publications and other output from the Observatory are
being used as sources of analyses, data and other infor-
mation by specialised organisations, instructors and stu-
dents at universities, journalists and the general public.
Information about the projects is available at www.nvf.
cz/observatory.

In the course of the year 2008, activities of the Natio-
nal Observatory focused on the following projects:

The Observatory is the leader of this research multi year
project (2004-09), which was initiated by the Ministry of
Labour and Social Affairs of the Czech Republic as part of
the programme “Modern Society and Its Changes”. The
project consists of three mutually related components:
The first component focuses on exploration of the re-
lations between educational and innovative activities at
national, sectoral and company levels.
The second component aims to evaluate whether and

by which mechanisms the system of continuing educa-
tion contributes to the training of human resources for
activities and professions demanding on qualification.
The third component concentrates on forecasting the
medium-term need of qualifications in relation to future
trends of development in the economy, with the aim of
contributing to optimisation of supply of and demand
for qualifications.

In the year 2008, an analysis of the results of an inter-
national survey in companies CVTS 3 on education of
employees was carried out, based on which the study
“Angazovanost podniki ve vzdélavani zaméstnan-
ci” (Engagement of companies in the education of
employees) was composed, which was published in the
series \Working Paper NTF-NOET.

A summary of the results was made and a comparative
analysis of the results of seven case studies, which were
carried out in the previous year. The comparative analysis
was published in the series Working Papers NTF-NOET
under the name “Lidské zdroje a inovace: Priklady
z podnikové praxe” (Human resources and innovati-
ons: Examples from corporate practice).

The results of sectoral studies (The future need for qua-
lified labour in the sector of ICT services in the years
2008-2020 and Future need for qualified labour in elect-
rical engineering in the years 2008-2020) have been dis-
cussed as part of a panel of experts at a specialised
seminar.

In the realm of forecasting qualification needs, activities
of the Observatory focused on connecting quantitative
and qualitative methodology. Results of the quantitative
model and a study of the energy sector were compiled
into a complex analytical-prognostic study entitled The
Need for Qualified Labour in the Energy Sector (“Po-
tieby kvalifikované prace v sektoru energetiky”). The



konzultanti za CR na aktivité Medium-term forecast
of skills supply in Europe.

Od roku 2004 probiha i dalsi pétilety projekt v ram-
ci programu ,,Moderni spole¢nosti a jeji promény”
(2004-09). Jeho hlavnim TteSitelem je Sociologicky
Ustav Akademie véd. Narodni observator zde vystu-
puje v roli spoluresitele a zaméruje se na identifikaci
zdrojl nerovnosti v pfistupu dospélé populace k dal-
$imu vzdélani v CR a na vysvétleni princip(i a mecha-
nismu jejich reprodukce.

Narodni vzdélavaci fond se jako spolufesitel projektu
v roce 2008 soustredil zejména na: analytické prace,
v ramci nichz byly vyhodnoceny vysledky druhého
Setfeni jednotlived z roku 2007 a vysledky setreni
podnikl CVTS 3. Analyza se soustredila na identifi-
kaci pozice CR v ramci EU z hlediska angaZovanosti
podnikl v dal§im vzdélavani zaméstnancl. Byly zkou-
many rozdily v U€asti na vzdélavani zejména z hledis-
ka pohlavi, véku, vzdélani, velikosti podniku, odvétvi.
Vysledky analyzy byly zpracovany ve dvou studiich:
~Nerovnosti ucasti v podnikovém vzdélavani”
a ,Bariéry Géasti na dalSim vzdélavani”.

Observator je spoluzakladatelem Centra vyzkumu
konkurenéni schopnosti ¢eské ekonomiky (CVKS),
v rdmci néhoz je odbornym garantem a zpracova-

telem problematiky kvality lidskych zdrojl. Lidské
zdroje jsou pojimany nejen jako jeden z rozhodujicich
predpokladd konkurenceschopnosti, ale také jako jeji
produkt. Slozka lidské zdroje je zpracovavana v Uzké
vazbé na dalsi tfi vyzkumné oblasti, tj. na makroeko-
nomickou vykonnost a stabilitu, institucionalni kvali-
tu, konkurenéni vyhodu a inovac¢ni vykonnost, jejichz
odbornymi garanty a zpracovateli jsou ostatni dvé
pracovisté CVKS, tj. Centrum ekonomickych studif
Vlysoké $koly ekonomie a managementu (CES VSEM)
a Ekonomicko-spravni fakulta Masarykovy univerzity
(ESF MU).

V ramci projektu v roce 2008 Observator zpracovala
samostatnou kapitolu v publikaci Ro¢enka konku-
renceschopnosti Ceské republiky 2007-08, kterou
vydaly spole¢n& CES-VSEM a NOZV-NVF. Jedn4 se
o podrobnou analytickou studii popisujici kvalitu lid-
skych zdroja ve tfech &astech: Prvni kapitola analyzuje
znalosti a dovednosti lidskych zdrojd, ve druhé je po-
zornost vénovana lidskym zdrojim pro znalostni eko-
nomiku a tfeti ¢ast se vénuje vzdélavani v podnicich.
Statisticka ¢ast Rocenky poskytuje prehled o souboru
ukazatelt charakterizujicich kvalitu lidskych zdroju.
Ro&enka konkurenceschopnosti CR 2007-08 vyéla
kromé Ceské verze i ve zkrdcené anglické mutaci. Obé
verze jsou k dispozici na CD nebo na webovych stran-
kadch NOZV http://www.nvf.cz/observatory/2008.htm.

Od roku 2004 je CR zapojena do Evropské referenéni
a expertni sité ReferNet, zaloZzené Evropskym stie-
diskem pro rozvoj odborné pripravy — Cedefop. Cilem
¢innosti sité je shromazdovani, vyména a siteni infor-
maci z oblasti odborného vzdélavani, rozvoje lidskych
zdroju a navazujicich oblasti v rdmci ¢lenskych statd

EU. Sit ReferNet je zaloZena na béazi narodnich kon-
sorcii vytvorenych ve vSech &lenskych zemich EU.
Narodni konsorcium je tvofeno institucemi, které
ovliviuji vyvoj v oblasti odborného vzdélavani, jako
jsou ministerstva, vyzkumné Ustavy, sdruzeni Skol
a instituce socialnich partnerd.

Hlavni ¢innosti sité ReferNet do roku 2008:
Dokumentaéni a diseminacni aktivity: napliiovani
databazi, zejména bibliograficky zamérenych;

Sbér a analyza informaci o systému odborného
vzdélavani a jeho rozvoji — souhrnna prehledova
zprava o stavu odborného vzdélavani v CR a detail-
ni zpravy tykajici se jednotlivych oblasti odborného
vzdélavani;

Zpracovavani prehledd o probihajicim vyzkumu
v oblasti odborného vzdélavani: spoluprace v ramci
European Research Overview;

Observator se ve dvouletych intervalech stfidd na
pozici narodniho koordinatora sit¢ s Narodnim
Ustavem odborného vzd&lavani (NUOV). V letech
2007-2008 zastaval tuto roli NUOV a Observatot pl-
nila vybrané ukoly, zejména se podilela na zpracovani
odbornych studii a zprav. V roce 2008 byla hlavnim
vystupem zprava o politice odborného vzdélavani
v CR (VET Policy Report) vydana v angliéting. Publi-
kace je k dispozici na internetové adrese http://www.
refernet.cz/publikace.ntm. Observator také zridila
a spravuje webovou stranku pro ¢leny narodniho kon-
sorcia a pro Sirokou verejnost www.refernet.cz.



study has been used as a separate chapter in a report of
the Independent Energy Commission at the government
of the Czech Republic. The study also came out in the
publication series Working Papers.

In the year 2008, the National Observatory continued to
cooperate within the international network SkillsNet. In the
year 2008, staff from the implementer team worked as
expert consultants on behalf of the Czech Republic on the
activity Medium-term Forecast of Skills Supply in Europe.

Since the year 2004, another five-year research project
has been in progress within the programme “Modern
Society and Its Changes” (2004-09). Its main imple-
menter is the Institute of Sociology of the Academy of
Sciences. The National Observatory is a co-implementer
and focuses on identification of the causes of inequalities
in access to continuing training on the part of the adult
population in the CR, and on explaining the principles and
mechanisms of their transmission.

In the year 2008, the National Observatory as co-imple-
menter of the project focused mainly on the following:
analytical work, during which results of the second survey
among individuals from the year 2007 have been evalua-
ted, and the results of a CVTS 3 survey among compa-
nies. The analysis focused on identifying the position of
the Czech Republic within the EU from the perspective
of companies’ engagement in continuing education of
their employees. Differences in participation in training
have been examined mainly in terms of sex, age, level of
education, size of company and sector. The results of the
analysis have been rendered in two studies: “Nerovnosti
ucasti v podnikovém vzdélavani” (Inequality in atten-
ding in-company training) and “Bariéry uc¢asti na dalSim
vzdélavani” (Barriers in access to continuing education).

The Observatory is co-founder of the centre of the Re-
search Centre for Competitiveness of Czech Economy
(CVKS), of which it is a professional insurer and imple-
menter of the issue of quality of human resources. Hu-
man resources are conceived as not only one of the key
prerequisites of competitiveness, but also its product.
The human resources component is being implemented
in close association with the other three research are-
as, i.e. macroeconomic performance and stability, insti-
tutional quality, competitive advantage and innovative
performance, which fall within the purview of the other
two partner organisations: the Centre for Economic Stu-
dies at the College of Economics and Management (CES
VSEM) and Faculty of Economics and Administration of
Masaryk University (ESF MU) in Brno.

As part of the project, in the year 2008 the Observato-
ry prepared a separate chapter in the publication The
Competitiveness Yearbook of the Czech Republic
2007-08, co-published by CES-VSEM and NOET-NTF. It
is a detailed analytical study describing the quality of hu-
man resources in three sections: the first section analyses
knowledge and skills of human resources, the second fo-
cuses on human resources for the knowledge economy
and the third section explores education in companies.
The statistical section of the yearbook presents a set of
indicators characterising the quality of human resources.
In addition to the Czech version a shortened English ver-
sion of the CR’s Competitiveness Yearbook 2006-07 was
also published. Both versions are available in an electro-
nic form on a CD and at the NOET website http://www.
nvf.cz/observatory/2008.htm.

In June 2004 the CR joined the European Network of
Reference and Expertise ReferNet which was set up by

the European Centre for the Development of Vocational
Training — Cedefop. The objective of the network is to
collect, exchange and disseminate information in the
area of vocational education and training (VET), human
resources development and related areas within the EU
member states. The ReferNet network operates on the
basis of national consortia set up in all member countries
of the EU and composed of institutions active in the area
of vocational education and training such as ministries,
research institutes, school associations and institutions
of social partners.

The main activities of ReferNet until the year 2008:

Documentation and dissemination activities: supplying
information to databases, particularly those with bibli-
ographical focus;

Collection and analysis of information about the sys-
tem of vocational education and training and its develo-
pment —a comprehensive report providing an overview
of the state of vocational education and training in the
Czech Republic and detailed reports relating to the in-
dividual VET area;

Development of an overview of current research on
VET: cooperation within the European Research Over-
view;

The Observatory and the National Institute for Technical
and Vocational Education (NITVE) alternate in the posi-
tion of national coordinator of the network in two-year
intervals. In the years 2007-2008, NITVE played this role
and the Observatory fulfilled selected tasks, participa-
ting mainly in the preparation of specialised studies and
reports. In the year 2008, the main output was a report
on vocational training policy in the Czech Republic (VET
Policy Report) published in English. The publication is
available at http://www.refernet.cz/publikace.htm. The
Observatory has also established and administrates the
website for members of the national consortium and for
the general public: www.refernet.cz.



V roce 2008 Néarodni observator dokoncila prace na
Klicové aktivité ¢. 5 projektu ITP, jejimZ cilem bylo
navrhnout systém, ktery by zajistil dlouhodobé a pra-
videlné opakované sledovani trendU vyvoje kvalifikac-
nich potfeb trhu prace a jeho za&lenéni do systému

sluzeb zaméstnanosti.

V ramci vystupl projektu byly zpracovany dvé sekto-
rové studie (elektrotechnického primyslu a ICT slu-
Zeb). Tyto studie analyzuji varianty moZzného vyvoje
v horizontu pfistich 10 let v daném sektoru ekonomiky
a naroky tohoto vyvoje na kvantitu i kvalitu pracovni sily,
na rozvoj profesi, na zmény kvalifikaénich pozadavkd
a dopady na vzdélavaci systém. Podileli se na nich ex-
perti vyzkumnych a akademickych pracovist, zastupci
desitek prfednich zaméstnavatell, vzdélavacich institu-
ci i zahraniéni experti. Vystupy sektorovych studii mo-
hou slouzit jak pro definovani strategie rozvoje lidskych
zdrojU a vzdélavani, které zajisti vyvoj sektoru z hledis-
ka pracovni sily, tak pro operativni opatfeni a kroky na
Urovni poradenstvi, rekvalifikaci a dal$iho vzdélavani.

Protoze obé& sektorové studie byly zpracovany na
narodni Urovni, byly v pribéhu projektu ITP doplné-
ny regionalnimi analyzami, které budouci trendy
v sektorech analyzovaly s ohledem na situaci v péti
pilotnich krajich — Usteckém, Pardubickém, Morav-
skoslezském, Zlinském a v kraji Vysocina.

Kromé sektorovych studii zahrnovaly vystupy projektu
ITP v Kliové aktivité ¢. 5 rovnéZ navrh jednotného

systému, ktery by se predviddnim kvalifikaénich po-
tfeb trhu prace zabyval, v€etné zplsobu vyuZiti jeho
vystupl a definice cilovych skupin, dale zhodnoceni
zahraniénich zkuSenosti s prfedvidanim kvalifikacnich
potreb a analyzu metodickych postupd, které se pro
navrhovany systém daji pouzit. Vystupy projektu bu-
dou kromé jiného prezentovany na webovém portalu
. Budoucnost profesi” www.budoucnostprofesi.cz.

Observator se Ucastnila dvouletého mezinarodniho
projektu YOUTH (Zaméstnanost a nezaméstnanost
mladych lidi: zlepSeni jejich integrace na trhu pra-
ce). Jde o zakazku Evropské komise, jejimZ hlavnim
zpracovatelem je italsky ISFOL a partnery jsou ved-
le NVF italsky CESOS a madarska Szent Istvan Uni-
versity Godollo. Projekt si klade za cil vytvorit kom-
plexni prehled soucasné evropské praxe pfi integraci
mladych lidi na trh prace a vybrat ty praktiky, které
maji potencial zlepSit aktualni i budouci stav. Hlavnim
teoretickym rdmcem je koncept flexicurity, ktery resi
rozpor mezi flexibilitou pracovniho trhu a socialnimi
jistotami. Analyza byla provedena ve 27 zemich EU,
a to s ohledem na ekonomické a demografické vy-
vojové trendy a situaci na trhu préce, za 7 vybranych
zemi byly zpracovéany podrobné kvalitativni studie
(CR, Madarsko, N&mecko, UK, Italie, Dansko, Ru-
munsko).

V roce 2008 Narodni observator pripravila finaini verzi
pripadové studie za CR. Informace tykajici se projek-
tu YOUTH byly aktualizovany na strankdch NOZV, kde
je k dispozici Zavére&na zpréva a pripadova studie CR
(http://www.nvf.cz/observatory/konkurence.htm).
Celkové vystupy z projektu jsou umistény na webo-
vych strankach Evropské komise http://ec.europa.eu/
social/main.jsp?langld=en&catld=89&news|d=448&-
furtherNews=yes.

V roce 2008 Observator pracovala na aktualizaci pro-
jektu pro japonskou organizaci OVTA (Overseas Voca-
tional Training Association). Postupné bylo zpracova-
no pét tematickych analyticko-pfehledovych zprav
o situaci v CR pro potieby japonskych investort a zain-
teresovanych instituci. Prvni zprava obsahuje prehled
a struény popis legislativy vztahujicl se k trhu prace
a zameéstnanosti, druha analyzuje aktudlni situaci na
trhu préace, treti popisuje systém a politiku odborného
vzdélavani, ¢tvrtd se zabyva standardy a hodnocenim
odborného vzdélavani a pata zprava monitoruje pod-
minky vztahujici se k zahrani¢ni mobilité pracovni sily.
Zprévy jsou zvefejnény na strankdch OVTA v japonsti-
né (http://www.global-hrd.jp/info/europe/czech/07po-
licy.html) a v angli¢tiné na strankdch Observatore
(http://www.nvf.cz/observatory/vzdelavani.htm).



In the year 2008, the National Observatory ended work
on Key Activity 5 of the LMI project (ITP). The objective
of this activity is to propose system that would ensure
long-term and regular monitoring of trends regarding the
development of skills needs in the labour market, and to
incorporate the system into employment services.

As part of the output from the project, two sectoral stu-
dies (of Electrical engineering and ICT services) have
been made. These studies analyse the possible versions
of further development within the next ten years in the
given sector of the economy and the demands of this
development on the quantity and quality of labour, on
the development of professions, changes of qualification
demands and the effects on the system of education.
Experts from research and academic institutions have
participated on them, as well as representatives of tens
of the leading employers, educational institutions and fo-
reign experts. The output from the sectoral studies can
serve both for defining the strategy of human resources
development and education development, which will
ensure development of the sector from the perspective
of the labour, and also for operating measures and steps
on the level of guidance, retraining and continuing edu-
cation.

As both sectoral studies have been prepared on national
level, they have been complemented by regional analy-
ses in the course of the LMI project, which analysed the

future trends in the sectors with regard to the situation
in five pilot regions — the Usti, Pardubice, Moravia-Silesia,
Zlin and Vlysocina regions.

In addition to sectoral studies, output from the LM project
in Key Activity 5 also included a proposed unified system,
which would deal with forecasting qualification needs of
the labour market including the forms of using its output
and defining target groups, evaluation of foreign experien-
ce with forecasting qualification needs, and the analysis
of methodologies, which could be used for the proposed
system. Among others, the output from the project will
be presented at the portal “Budoucnost profesi”(”“Czech
Future Skills”) www.czechfutureskills.eu

The Observatory participated in the two-year internatio-
nal project YOUTH (Young in Occupations and Unemploy-
ment: Thinking of their better integration in the labour
market). It takes the form of a contract awarded by the
European Commission. The main implementer is the
Italian ISFOL and the partners are, apart from the NTF,
the Italian CESOS and Szent Istvan University Godollo
in Hungary. The project aims to create a comprehensi-
ve overview of the current European practice as regards
integration of young people into the labour market, and
to choose those practices that have the potential of en-
hancing the current as well as the future situation in this
area. The analysis was carried out in 27 EU countries and
focused on the economic and demographic trends and
situation in the labour market. Detailed qualitative stu-
dies was conducted for 7 selected countries (Czech Re-
public, Hungary, Germany, Great Britain, Italy, Denmark
and Romania).

In the year 2008, the National Observatory prepared the
final version of the case study on behalf of the Czech
Republic. The information relating to the project YOUTH
has been updated at the NOET website, where the Final
Report and Case Study for the Czech Republic is avai-
lable  (http://www.nvf.cz/observatory/konkurence.htm).
The complete output from the project is available at the
website of the European Commission: http://ec.europa.
eu/social/main.jsp?langld=en&catld=89&newsld=448&-
furtherNews=yes.

In the year 2008, the National Observatory worked on an
update of the project for the Japanese organisation OVTA
(Overseas Vocational Training Association). Five thematic
analytical survey reports about the situation in the Czech
Republic have gradually been composed for the purposes
of Japanese investors and the institutions involved. The
first report contains an outline and brief description of the
legislation relating to the labour market and employment,
the second analyses the situation on the labour market,
the third describes the system and policy of vocational
education, the fourth deals with the standards and eva-
luation of vocational education and the fifth monitors the
conditions relating to foreign mobility of labour. The re-
ports are published in Japanese at OVTA website (http://
www.global-hrd.jp/info/europe/czech/07policy.html) and
in English at the website of the Observatory (http://www.
nvf.cz/observatory/vzdelavani.htm).






The activities of the Guidance Services Support Unit
(GSSU) focus on the development of guidance services
within public employment service, at schools of all le-
vels and in continuing vocational education and training.
GSSU carries out research and analyses the tendencies
of development of guidance services, creates concepti-
ons and methodological documents and suggests inno-
vations in providing guidance services. It has the ambition
of becoming not only a research but also a conceptional
and methodological workplace, especially in vocational
guidance.

The unit has been cooperating with the Ministry of La-
bour and Social Affairs for a long time, as well as with
other institutions that operate in the area of guidance on
national and international level. Its employees were, for
example, the founding members of the Association of
Educational School Guidance Counsellors and the Asso-
ciation of Higher Education Guidance Counsellors. The
unit attends regular meetings of the National Guidance
Forum of the Czech Republic, which has been develo-
ping from purely a platform for discussion into one with
a mandate to influence local policies relating to guidance
services and to harmonise them with European policies.
The unit maintains contact with foreign guidance insti-
tutions and collects guidance experience and practice.
GSSU thus basically operates as transmitter of new im-
pulses, innovations and inspirations (not only) from coun-
tries of the EU into methodologies and practice in the
Czech Republic, which mainly happens within internatio-
nal projects (Grundtvig, Leonardo) or analyses of foreign
experience when forming and adjusting Czech guidance
systems.

Among other things, GSSU participates in the organizati-
on of professional seminars, workshops or conferences
(mostly within the running projects or the above-mentio-
ned associations of guidance practitioners), which focus
on the theory and practice of guidance services in the
area of education and employment.

The unit also participates in activities, which facilitate
access to information on educational and guidance sys-
tems, and develops cooperation between the partakers
in the realm of guidance services provision. The above
activities are carried out by means of involvement in na-
tional as well as international projects, where GSSU has
the role of partner or project coordinator.

In the course of the year 2008, activities of the Guidance
Services Support Unit focused on the following projects:

The Guidance Services Support Unit was involved in the
system project entitled The Labour Market Institute —
Support system for employment services, which ended
at the end of the year 2008. The unit implemented Key
Activity 6 “Analysis and proposal for optimisation of care-
er guidance within Public Employment Services.

Thanks to having implemented this key activity, the unit
gained much valuable information about the functioning of
guidance services in the Czech Republic and abroad. It had
the opportunity of comparing the way guidance services
are provided in our country and abroad, and was able to
propose a possible way of innovating current practice. Over
a period of two years, a number of documents and out-
puts has been developed, which have not been published
due to their internal nature and are available on demand.
The main outputs include the study “Information and gui-
dance services in Public employment services supporting
employability of citizens” (Informacné-poradenské sluzby
verejnych sluzeb zaméstnanosti podporujici pracovni uplat-
néni obc¢anu), in which a zone model of information and
guidance services at Labour Offices has been designed.

The success of this proposal is proven not only by the fact
that the Ministry of Labour and Social Affairs is preparing
further steps for its general application, but also the fact
that the draft of ,,zone guidance”, as it is also called, is
listed in the National programme of reforms of the Czech
Republic for the years 2008 to 2010. Another important
output is the publication Questionnaire survey “Guidance
in Labour Offices in the Czech Republic” Summary Report
(Dotaznikové Setieni “Poradenstvi na Gradech prace v Ces-
ké republice”: souhrnna zprava), which contains significant
information obtained from a general questionnaire survey
on the current state of guidance services provision. Some
imperfections arise from the report in the personnel as
well as technical aspect of guidance services provision.

This project focused on support of guidance in adult edu-
cation. Its aim was to improve access and possibility of
choice of continuing vocational education and training
(CVET) and to guidance services in this domain. The con-
tracting authority of the project, which was implemented
in March 2007 - July 2008, was the Ministry of Labour
and Social Affairs. Information on the project and its re-
sults can be found at http://portal. mpsv.cz/sz/politikaza-
mest/esf/projekty/ipsys.
The Guidance Services Support Unit was involved as
subcontractor, providing mainly:

Analysis of information-guidance needs for CVET (qua-

litative survey).

Preparation of a network of CVET advisors.

Creation of a methodological manual for guidance work

with a client.

Analysis - the need for information and guidance
services in CVET



Stredisko podpory poradenskych sluzeb (SPPS) se
svymi aktivitami zamé&fuje na rozvoj poradenskych
sluzeb ve verejnych sluZzbdch zaméstnanosti, na Sko-
lach rGiznych Urovni a v dal$im profesnim vzdélavani.
SPPS provadi vyzkum a analyzuje tendence vyvoje
poradenskych sluzeb, vytvari koncepce a metodické
materidly a navrhuje inovace poskytovani poraden-
skych sluzeb. M& ambice stat se nejen vyzkumnym,
ale i koncepénim a metodickym pracovistém zejmé-
na v profesnim poradenstvi.

Stfedisko dlouhodobé spolupracuje s Ministerstvem
prace a socialnich véci CR a dalsimi institucemi ptiso-
bicimi v oblasti poradenstvi na narodni i mezinarodni
Urovni. Jeho pracovnici stali napl. u zrodu Asociace
vychovnych poradct i Asociace vysoko$kolskych po-
radctl. Ugastni se pravidelnych setkani Narodniho pora-
denského fora CR, které se vyviji z &isté diskusnf plat-
formy s mandéatem ovliviiovat domaci politiky tykajic
se poradenskych sluzeb a harmonizovat je s politikami
evropskymi. Strfedisko udrzuje kontakt se zahrani¢nimi
poradenskymi institucemi a sbird zkuSenosti v oblasti
profesniho poradenstvi. SPPS tak vlastné pusobi jako
prenase¢ novych impulzU, inovaci a inspiraci (nejen) ze
zemi EU do metodik a praxe v CR, co? se d&je zejména
v rdmci mezinarodnich projektl (Grundtvig, Leonardo)
nebo analyz zahrani¢nich zkuSenosti pfi tvorbé a Upravé
Ceskych poradenskych systému.

SPPS se mimo jiné spolupodili na poradéani odbornych
seminarl, workshopl & konferenci (prevazné v rdmci
probihajicich projektt nebo zminénych asociaci poraden-
skych pracovnikt), zamérenych na teorii a praxi poraden-
skych sluZeb v resortu vzdélavani a zameéstnanosti.

Usek se také zapojuje do aktivit, které usnadriuji pfi-
stup k informacim o vzdéladvacich a poradenskych

systémech, a rozviji spolupraci mezi aktéry na poli
poskytovani poradenskych sluzeb. VySe uvedené &in-
nosti jsou realizovany prostrednictvim Uc¢asti v narod-
nich i mezinarodnich projektech, kde SPPS vystupuje
v roli partnera &i koordinatora projektu.

V prabéhu roku 2008 byla ¢innost Strediska podpory
poradenskych sluzeb zamérena na nasledujici projekty:

Stredisko podpory poradenskych sluzeb se zapoji-
lo do systémového projektu Institut trhu prace -
podptirny systém sluzeb zaméstnanosti, ktery byl
ukonéen koncem roku 2008. Usek se ujal zpraco-
vani kliéové aktivity ¢. 6. Analyza a navrh optima-
lizace systému poradenskych sluZzeb poskytova-
nych vefejnymi sluzbami zaméstnanosti.

Stredisko diky feseni této klic¢ové aktivity ziskalo mno-
ho cennych informaci o fungovani poradenskych slu-
%eb v CR a v zahrani&l. Mé&lo moZnost porovnavat mezi
tim, jak jsou poradenské sluzby poskytovéany u nas a
jak v zahrani¢ni, a navrhnout moznou cestu inovace
stavajici praxe. V prubé&hu dvou let byla vypracovéana
fada podkladovych materiall a vystupu, které vzhle-
dem k jejich internimu charakteru nebyly publikovany
a jsou k dispozici na vyzadani. Mezi hlavni vystupy pa-
tfi studie ,Informacéné-poradenské sluzby verejnych
sluzeb zaméstnanosti podporujici pracovni uplatnénf
obcanl”, kde je navrzen zénovy model informacéné-
poradenskych sluzeb na Uradu prace. O Uspésnosti to-

hoto navrhu svéddci nejen skutecnost, ze Ministerstvo
prace a socialnich véci CR pripravuje dal$i kroky k jeho
plosné aplikaci, ale i to, Ze je navrh ,zénového pora-
denstvi”, jak je také nazyvan, uveden v Narodnim pro-
gramu reforem CR na léta 2008 az 2010. Druhym vy-
znamnym vystupem je publikace, Dotaznikové Setfenf
,Poradenstvi na Ufadech prace v Ceské republice”:
souhrnné zprava, ktera obsahuje podstatné informace
ziskané z ploSného dotaznikového Setfeni soucasné-
ho stavu poskytovani poradenskych sluzeb. Ze zpravy
vyplyvaji i nékteré nedostatky v personalnim i technic-
kém zabezpeleni poradenskych sluzeb.

Tento projekt byl zaméren na podporu oblasti pora-
denstvi ve vzdélavani dospélych. Jeho cilem bylo
zlepsit pristup k nabidce dal$iho profesniho vzdéla-
vani (DPV) a k poradenskym sluzbam v této oblasti.
Zadavatelem projektu, ktery byl realizovan v breznu
2007 — ¢ervenci 2008, bylo Ministerstvo prace a soci-
alnich vé&ci CR. Informace o projektu a jeho vysled-
ky Ize nalézt na www.portal.mpsv.cz/sz/politikaza-
mest/esf/projekty/ipsys/.

Stredisko podpory poradenskych sluzeb se zapojilo
jako subdodavatel. Zajistovalo pfedevsim:
Analyzu informacéné-poradenskych potreb pro DPV
(kvalitativni sonda);
Pripravu sité poradct pro DPV,
Vytvoreni metodiky poradenské prace s klientem.

Analyza - potieba informaci a poradenskych slu-
zeb v DPV



For the purposes of the analysis, a qualitative survey of
the needs of employers, educators and advisors was car-
ried out. The results reflect the difference in perception
of CVET in each of these groups.

a) The needs of employers

The employers mainly represent consumers of educa-
tion and related guidance services. They would mainly
welcome a full, up-to-date and reliable on-line offer of all
available educational events and their providers. The of-
fer should be free of charge and the credibility of its con-
tent guaranteed. The construction of the Internet portal
should further include information about the possibilities
of financing, legislative service, news and references to
specialised articles.

b) The needs of educators

Educators as the , sellers” education perceived the inten-
ded information-guidance system as a portal, on which
they could publish their offer free of charge, find out as
much as possible about their competitors and about de-
mand, and to find contacts for institutions, which they
need for their enterprise (ministries — accreditations,
grants, public orders, databases; consulting companies —
ESF grants etc; information from the regions — centres of
culture, persons responsible for retraining and education
of employees at labour offices, etc.). They would also be
interested in a professional information section with artic-
les, news, experience and references, but they hesitated
with providing their own know-how (fear of competition).
They would also welcome a database of instructors with
CVs and a database of training premises.

c) The needs of advisers

According to an analysis of the needs of CVET advisers,
they mainly feel the lack of complex and reliable informa-
tion about professions and the educational paths towards
them. A reliable, full, detailed, guaranteed and continu-
ously updated database of offers of educational opportu-

nities of all types is also missing, as well as contacts and
references to providers of education and the opportunity
of develop professionally, educate themselves and keep
in contact with foreign practice.

Methodological Manual for CVET Advisers

In order to contribute to professional development of
CVET advisers, we have prepared a methodological ma-
nual for beginning advisors, based on the theory of gui-
dance psychology. The manual describes the basic steps
of guidance work with a client of CVET, and it also inclu-
des several casuistic examples.

Network of CVET advisors

The concept of a network of CVET advisors has also
been designed as a newly created professional associ-
ation. A prerequisite for its establishment is the creation
of an Internet guidance tool as a linking element, interest
among professionals from relevant fields and the will of
the project submitter to support the emerging network.
The interest among professionals in the realm of educa-
tion, the labour market and other guidance institutions
exceeded our expectations and the concept has been
conveyed to the submitter along with a list of subjects
interested in membership.

The project has uncovered many unfulfilled needs. Only
a part of them has been satisfied (a guidance instrument,
methodological manual for advisors, several meetings of
advisors), others remain a challenge.

The project BADED, which was coordinated by GSSU wi-
thin the programme Grundtvig Il in the years 2006-2008,
was intended to examine the obstacles, which prevent
adults from participating in continuing education; its
other aim was to describe, which guidance methods and

instruments could reduce or even overcome the influen-
ce of these obstacles. Partners from the Czech Republic,
Finland and Austria participated in the project.

Internal and External Barriers in Access to Conti-
nuing Education

During the first stage of the project, the main barriers
were detected, which prevent adults from geographical-
ly and socially disadvantaged areas in all three countries
from accessing further education. In this first stage, we
and our partners carried out a number of qualitative in-
terviews with geographically and socially disadvantaged
adults. We mainly tried to determine, what limits their
access to continuing education. Two main groups of
barriers were hereby identified: external and internal bar-
riers.

External barriers mainly include a lack of finance, time
and information about courses, as well as insufficient se-
lection of (good-quality and suitable) courses. Among the
internal barriers, we included for example the resignation
of the subject to be potentially educated, lack of his moti-
vation or anxiety, personal, family or health problems.

Analyses of the interviews resulted in finding that in order
to overcome these barriers, it would mainly be suitable
for this group of persons to receive guidance services fo-
cusing on the process of motivation, psychological sup-
port in their difficult situation and assistance in changing
their own life or approach to it.

Guidance strategies suitable for overcoming barriers
in access to continuing education

During the second stage of the project, interviews were
conducted with advisors, who work with adults, whose
access to education is limited (owing to barriers). We
were mainly interested in finding out which guidance
approaches and methods advisors use with success, in
order to limit the influence of these barriers.

The used approaches, methods and techniques can be
divided into two groups: methods for support on practical



Pro Ucely analyzy byl proveden kvalitativni prizkum
potieb zaméstnavatell, vzdélavateli a poradcu.
Ve vysledcich se odrézi odlisné vnimani DPV kazdé
z téchto skupin.

a) Potfeby zaméstnavatell

Zaméstnavatelé jsou predevS§im konzumenty
vzdélavani a s nim spojenych poradenskych sluzeb.
Uvitali by predevsim Uplnou, aktuélni a spolehlivou
on-line nabidku v8ech dostupnych vzdélavacich akcf
a jejich poskytovateld. Nabidka by méla byt bezplatna
a vérohodnost jejiho obsahu garantovana. Kostra in-
ternetového portélu by méla byt doplnéna informace-
mi 0 moznostech financovani, legislativnim servisem,
aktualitami a odkazy na odborné &lanky.

b) Potieby vzdélavatelt

Vzdélavatelé jako , prodejci” vzdélavani vnimali
pripravovany informacéné-poradensky systém jako
portal, na kterém mohou zdarma zvefejnit svou na-
bidku, dozvédét se co nejvice o konkurenci a o po-
ptavce a nalézt kontakty na instituce, které ke svému
podnikani potfebuji (ministerstva — akreditace, granty,
vefejné zakazky, databéze; konzultacni firmy — gran-
ty ESF atd; informace z regiont — centra vzdélanosti,
osoby zodpovédné za rekvalifikace i vzdélavani za-
meéstnancl na Ufadech prace apod.). Zajimala by je
i odborna informaéni ¢ast s ¢lanky, aktualitami, zku-
Senostmi a odkazy, sami vS8ak s poskytovanim svého
know-how véhali (obava z konkurence). Privitali by
i databéazi lektorl s Zivotopisy a databazi Skolicich
prostor.

c¢) Potieby poradci

Z analyzy potieb poradci v oblasti DPV vyply-
nulo, Ze postradaji pfedevsim komplexni a spolehli-

vé informace o profesich a o vzdélavacich cestach
knim. Chybiispolehliva, Uplnd, podrobné, garantovana
a prubézné aktualizovana databaze nabidek vzdélava-
cich prilezitosti vSech typu a také kontakty a referen-
ce na poskytovatele vzdélavani a kone¢né moznost
profesné se rozvijet, vzdélavat, udrZzovat kontakt se
zahrani¢ni praxi.

Metodicka pFiruc¢ka pro poradce pro DPV

Abychom prispéli k profesnimu rozvoji poradct pro
DPV, pripravili jsme pro zacinajici poradce metodickou
priruéku vychézejici z teorie poradenské psychologie.
Priru¢ka popisuje zakladni kroky poradenské prace s kli-
entem v DPV, jeji soucasti je i nékolik kazuistik.

Sit poradcti pro DPV

Navrzen byl rovnéz koncept sité poradct pro DPV
jako nové vytvareného profesniho sdruzeni. Pred-
pokladem jeho ustaveni je vytvoreni internetového
poradenského nastroje jako spojovaciho prvku, zajem
profesionall z relevantnich oblasti a vile zadavatele
projektu k podpore vznikajici sité. Zajem profesionall
z oblasti vzdélavani, trhu prace i dalSich poradenskych
instituci predc¢il nase ocekavani, koncept byl predan
zadavateli i se seznamem zéjemcU o ¢lenstvi.

Projekt odhalil mnoho nenaplnénych potreb. Jen ¢ast
z nich se podafrilo uspokojit (poradensky nastroj, me-
todicka priruc¢ka pro poradce, nékolik setkani porad-
cu), dalsi zUstavaji vyzvou.

Projekt BADED, ktery byl koordinovan SPPS v rdmci
programu Grundtvig Il v letech 2006-2008, mél za cil

zkoumat prekéazky, které brani dospélym v zapojeni
do dal§iho vzdélavani; jeho dalsim cilem bylo popsat,
které poradenské metody a nastroje mohou vliv téch-
to prekazek zmirnit, ¢i dokonce prekonat. Do projektu
se zapojili partneti z CR, Finska a Rakouska.

Vnéjsi a vnitini bariéry v pfistupu k dalSimu vzdé-
lavani

V prvni fazi projektu byly zjistovany hlavni bariéry bréa-
nici dospélym z geograficky a socialné znevyhodné-
nych oblasti ve vSech tfech zemich v pfristupu k dal-
Simu vzdélavani. V této fazi jsme spole¢né s partnery
provedli fadu kvalitativnich rozhovord s geograficky
a socialné znevyhodnénymi dospélymi. Zjistovali
jsme predevsim, co omezuje jejich pfistup k dalsimu
vzdélavani. Takto byly identifikovany dvé hlavni skupi-
ny bariér: bariéry vnéjsi a bariéry vnitini.

Mezi vnéjsi bariéry patfi napf. nedostatek financi,
¢asu a informaci o kurzech a déle nedostatecné na-
bidka (kvalitnich a vhodnych) kurzd. K vnitfnim barié-
ram jsme zaradili napt. rezignaci potencialniho vzdéla-
vajiciho se, nedostatek jeho motivace €i Uzkostnost,
osobni, rodinné a zdravotni problémy.

Z analyzy rozhovort déle vyplynulo, Ze pro prekonani
vySe uvedenych bariér by pro tuto skupinu osob byla
vhodna predevsSim poradenské sluzba zaméfend na
proces motivace, na psychologickou podporu v jejich
obtizné situaci a na asistenci pfi zméné vlastniho Zivo-
ta nebo pfistupu k nému.

Poradenské strategie vhodné k pfekonavani bari-
ér v pristupu k dalSimu vzdélavani

Ve druhé féazi projektu byly provedeny rozhovory
s poradci, ktefi pracuji s dospélymi, jejichz pristup ke
vzdélavan je omezen (vlivem bariér). Zajimalo nés pre-



level and methods of psychological support. On the level
of practical support, provision of information is important,
support in preparing documents about the client, compi-
ling the offer of relevant courses, development of social
and communication skills in further education, the search
for financing options, diagnostics etc. On the level of psy-
chological support, it is, for example, important to provi-
de help in clarifying people’s own professional or study
plan and occupational direction, the people’s own needs,
support in resolving their personal, family and health pro-
blems, as well as assistance in overcoming prejudices
and stereotypes. For successful work with this type of
clients, it is also important to create a supporting and
motivating environment, to support realistic perception
of people’s own situation and planning, to share positive
as well as negative experience, help with searching for
inner motivation, strength etc.

Out of these two groups, we have singled out several me-
thods or principles, which have proven especially useful
for advisors and can therefore be recommended to other
advisors-practitioners as well. These include mainly:
emphasis on creating an atmosphere of trust and un-
derstanding,
support for the client in making his own decisions,
focus on the current situation and problems of the
client,
proceeding in favour of the client,
anchoring the client in reality,
separation of one's own experience as advisor from the
experience of the client.

Thanks to our Finnish colleagues, the method of “Life
stories” of the Finnish psychologist Kalervo Aromaki has
been foregrounded, which is not yet well known in the
Czech environment. The method enables strengthening
motivation and clarifying further direction in life. It consi-
sts in several gradual steps and is based on the idea that
by telling one’s own story and identifying with stories of
others one becomes more aware of his current situation
and possibilities for his further development.

More detailed information with results and recommen-
dations can be found in the brochure “Barriers in Adult
Education — Findings and Strategies for Overcoming
These Barriers” (Bariéry ve vzdélavani dospélych - Zjis-
téni a strategie prekonavani téchto bariér), available in
a Czech and an English version on our website: www.
nvf.cz/spps.

Together with other partners from Bulgaria, France, Ita-
ly and Germany, the unit became involved in a two-year
pilot project Leonardo da Vinci Internet-based guidance
instrument for professional orientation, which was coor-
dinated by the French society CIBC de la Savoie. The aim
of the project was to create and test an Internet guidan-
ce tool for vocational and educational orientation based

on the principle of balance diagnostics, i.e. assessment
of professional competencies. The original version of
the programme was created by the French institution,
which provides balance diagnostics for labour offices and
employers. The Internet instrument offers detailed self-
service instructions for choosing a suitable profession or
continuing vocational education and training, for finding
a suitable job, for succeeding in a competition for a wor-
king place and for creating one’s own plan of personal
and professional development. It also includes summa-
ries and references to useful websites on the given and
related issues. The Internet instrument has been created
in five language versions — French, German, Italian, Bul-
garian and Czech.

When creating the Czech version, the GSSU team co-
operated closely with the department of Employment
Services Administration of the Ministry of Labour and
Social Affairs and other experts in balance diagnostics.
The Czech version is available at http://www.orienteex-
press.cz. As this on-line instrument is mainly expected to
be used by Information and Guidance centres of Labour
Offices, a Methodological Manual has been created for
their advisors, in which the individual functions of the in-
strument are described and explained.



devsim, které poradenské pfistupy a metody poradci
s Usp&chem pouZivaji, aby vliv téchto bariér omezili.

PouZivané pristupy, metody a postupy lze rozdélit
opét do dvou skupin: metody pro podporu v praktic-
ké roviné a metody psychologické podpory. V roving
praktické podpory je dulezité poskytovani informaci,
podpora v pfipravé dokumentd o klientovi, sestavo-
vani nabidky prisluSnych kurzd, rozvijeni socialnich
a komunikacnich dovednosti v rémci vzdélavacich kur-
z0, hledani moznosti financovéani, diagnostika apod.
Vroviné psychologické podpory je dllezitd napt. pomoc
v ujasfiovani si vlastniho profesniho ¢i studijniho planu
a pracovniho sméfovani, vlastnich potreb, podpora pfi
feSeni osobnich, rodinnych a zdravotnich problémd,
ale také pri prekonavani predsudkt a stereotypl. Pro
Uspésnou praci s timto typem klientd je dulezité také
vytvareni podplrného a motivujiciho prostredi, pod-
pora Vv realistickém vnimani vlastni situace a plano-
vani, sdilenf pozitivnich a negativnich zkusenosti, po-
moc pfi hledani vnitfni motivace a vnitfni sily apod.

Z téchto dvou skupin jsme vyclenili nékolik metod
¢i principl, jejichz dodrzovani se poradcim zvlasté
osvédcilo, a Ize je tedy doporucit i ostatnim porad-
cum-praktikim. Jde predevsim o:

ddraz na vytvareni atmosféry davéry a porozumeéni,
podporu klienta ve vlastnim rozhodovani,
zameé&reni na sou¢asnou situaci a problémy klienta,

postup ve prospéch klienta,

kotveni klienta v realitg,

oddélovani vlastni zkuSenosti poradce od zkuSenos-
ti klienta.

Diky finskym koleglm se do popfedi z&jmu dostala
metoda , Life stories” (,zivotni pribéhy”) finského
psychologa Kalervo Aromakiho, ktera zatim v ¢eském
prostredi neni pfili§ zndma. Metoda umozniuje posile-
ni motivace a ujasnéni dal$iho Zivotniho smé&rovani.
Spociva v nékolika postupnych krocich a zaklada se
na myslence, Ze ¢loveék si pomoci vypravéni vliastniho
pribéhu a identifikaci s pfibéhy druhych vice uvédo-
muje svoji sou¢asnou situaci a moznosti svého dal-
Siho vyvoje.

Podrobnéjsi informace s vysledky a doporu¢enimi
projektu lze najit v brozufe ,Bariéry ve vzdélavani
dospélych — Zjisténi a strategie prekonavani téchto
bariér”, dostupné v ¢eské a anglické verzi na nasich
webovych strankach www.nvf.cz/spps.

Stredisko se zapojilo spolu s dal$imi partnery z Bul-
harska, Francie, Itdlie a Némecka do dvouletého
pilotniho projektu Leonardo da Vinci Internetovy

poradensky nastroj profesni orientace, jehoZ koor-
dindtorem byla francouzské spole¢nost CIBC de la Sa-
voie. Cilem projektu bylo vytvoreni a otestovani inter-
netového poradenského nastroje profesni a studijni
orientace zaloZeného na principu bilanéni diagnostiky.
Pavodni verze programu byla vytvorena francouzskou
instituci, ktera pro Ufady prace a zamé&stnavatele po-
skytuje bilanéni diagnostiku. Internetovy néastroj na-
bizi podrobny samoobsluzny navod na zvoleni vhod-
né profese nebo dal$iho profesniho vzdélavani, pro
nalezeni pracovniho mista, na Uspéch ve vybérovém
fizeni a pro vytvoreni vliastniho planu osobniho a od-
borného rozvoje. Soucééasti jsou také prehledy a odka-
zy na uziteCné webové stranky v dané a souvisejici
problematice. Internetovy nastroj byl vytvoren v péti
jazykovych verzich — francouzské, némecké, italské,
bulharské a Ceskeé.

Na vytvoreni ¢eské verze tym SPPS Uzce spolupraco-
val s odborem Realizace politiky zaméstnanosti MPSV
a dal$/mi odborniky na bilan&ni diagnostiku. Ceska
verze je k dispozici na http://www.orienteexpress.cz.
Protoze se predpoklada, Ze tento on-line nastroj bude
pouzivan predevsSim Informaénimi a poradenskymi
stfedisky Uradud prace, byla pro jejich poradenské pra-
covniky vytvorfena metodickd prirucka, ve které jsou
jednotlivé funkce nastroje popséany a vysvétleny.
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Evropska rozvojova spoluprace je novy Usek, ktery
byl vytvoren od ledna 2008. Cilem a hlavni prioritou
tohoto Useku je realizace mezinarodnich aktivit Na-
rodniho vzdélavaciho fondu. Usek ERS koordinuje
mezinarodni projekty na Gzemi CR i v zahraniéi, hleda
nové mezinarodni dotaéni programy, do kterych by se
mohl Nérodni vzdélavaci fond zapojit.

Usek ERS je v rdmci Narodniho vzdélavaciho fondu
ojedinély tim, Ze pro realizaci projektd vytvari tymy
napfi¢ jednotlivymi Useky. Tento zplsob sestavova-
ni tymU nebyl v Narodnim vzdélavacim fondu prili§
uplatriovéan, ale z hlediska konkurenceschopnosti, kdy
je nutné rychle reagovat a flexibilné vyuzivat vSechny
dostupné lidské zdroje, je nezbytny.

V pribéhu roku 2008 byly usekem ERS pripraveny
tfi projekty z komunitarniho programu PROGRESS
a jeden projekt ze strukturalnich fondU. Z téchto Ctyr
projektl byly tfi schvéleny a byla zahéajena jejich rea-
lizace.

V priibéhu roku 2008 byla ¢innost useku evrop-
ské rozvojové spoluprace zamérena na nasledu-
jici projekty:

Technickd pomoc byla poskytovana Ministerstvu pra-
ce a socialnich véci CR na zakladé tiileté smlouvy do
konce roku 2008. Pomoc byla zaméfena na projekty
Transition Facility hlavn& pro Ceskou spravu socialniho

zabezpedeni, podporu projektd Twinning Out a podpo-
ru komunitarniho programu PROGRESS. Resitelsky
tym podporuje Ministerstvo prace a sociélnich véci CR
i v pripravé metodik pro implementaci a administraci
projektl financovanych prostfednictvim finanénich
mechanismU EHP/Norska a Programu $vycarsko-Ces-
ké spolupréce. V zavéru roku se pfipravovala obdobna
smlouva, ktera by pokryla obdobi 2009 a 2010.

Narodni vzdélavaci fond na tomto projektu, ktery
bude trvat do ledna 2010, spolupracuje s Minister-
stvem prace a socialni politiky Bulharské republiky,
Marche Region z Italie a s italskou nadaci Fondazione
Giacomo Brodolini. V rdmci projektu budou vypraco-
vany v zemi kazdého partnera narodni zpravy mapuijici
politiku trhu prace v souladu se ¢tyrmi piliti flexicuri-
ty, tedy s externf a interni ochranou pracovnich mist,
ochranou zaméstnanosti a ochranou pfijmUd. Na né-
rodni zpravu budou navazovat tfi tematické seminéare
zamérené na jednotlivé pilite flexicurity v jednotlivych
zemich a vytvoreni prlvodce pro zavadéni politiky
rovnosti muzl a Zen v oblasti flexicurity. Projekt bude
ukoncen zavéreénou konferenci v Sofii.

Tento projekt je prikladem vytvareni tymd napfi¢ jed-
notlivymi Useky. Projektovy tym je tvoren odborniky

z Useku Evropského sociélniho fondu a Narodni obser-
vatofe zamé&stnanosti a vzdélavani. Narodni vzdélavaci
fond spolupracuje na tomto projektu, ktery bude trvat
do srpna 2010, s Narodni agenturou zameéstnanosti
Bulharské republiky a Servicio Publico de Empleo de
Castilla-La Macha — SEPECAM ze Spanélska. V prv-
ni fazi projektu budou vypracovany v zemi kazdého
partnera zakladni studie analyzujici institucionalni
a legislativni podminky fungovani trhu prace, politiku
zaméstnanosti, strukturu zamé&stnanosti a vyvoj jejich
profesné kvalifikacnich charakteristik. Soucasti studie
bude i zmapovani aktivit zamé&renych na predvidani
budouciho vyvoje zaméstnanosti a kvalifikac¢nich po-
treb. Ve druhé fazi se experti sezndmi s modelem
predvidani vyvoje zameéstnanosti v odvétvich a pro-
fesich, ktery je pouzivan v Itélii. Na zakladé dostup-
nych statistickych dat bude model vyzkousen také
v Ceskeé republice. Na zavér projektu se uskutedni &tyfi
seminéfe, z nichZ jeden se planuje v Praze. Na semi-
nari bude prestaven model predvidani zaméstnanosti
a kvalifikaci zastupcam MPSYV, Gradl prace a zamést-
navatelU.

V' ramci tohoto projektu bude usporaddano tfinact
vzdélavacich seminafl pro pracovniky Uradl prace,
které se budou konat v regionech po celé Ceské re-
publice, a jeden vzdélavaci seminal pro zaméstnance
oblastnich inspektoratd prace, ktery se bude konat
v Praze. DalSim vyznamnym vystupem projektu je



European Development Cooperation is a new section,
which has been created as of January 2008. The aim and
chief priority of this section is the realisation of interna-
tional activities of the National Training Fund. The ERS
coordinates international projects on the territory of the
Czech Republic and abroad, looks for new international
grant programmes, in which the National Training Fund
could become involved.

The EDC section is unique within the National Training
Fund in that it creates teams across the individual secti-
ons for implementation of projects. This form of putting
teams together was not previously applied much at the
National Training Fund, but from the perspective of com-
petitive ability, when it is necessary to react quickly and
to make use of all available human resources flexibly, it
is necessary.

In the course of the year 2008, the EDC section prepared
three projects from the community programme PRO-
GRESS and one project from the structural funds. Out of
these four projects, three have been approved and their
implementation has begun.

In the course of the year 2008, activities of the Euro-
pean cooperation development section focused on
the following projects:

Technical assistance was provided to the Ministry of La-
bour and Social Affairs based on a three-year contract
until the end of the year 2008. The assistance focused
on the projects Transition Facility mainly for the Czech

Social Security Administration, for support of the projects
Twinning Out and support of the community programme
PROGRESS. The implementer team also supports the
Ministry of Labour and Social Affairs in the preparation
of methodology for implementation and administration of
projects financed from the EEA/ Norway Financial Me-
chanism and programmes of Swiss-Czech cooperation.
At the end of the year, a similar contract was being pre-
pared, which would cover the years 2009 and 2010.

The National Training Fund cooperates on this project,
which will continue until January 2010, with the Minist-
ry of Labour and Social Policy of the Bulgarian Republic,
Marche Region from Italy and the Italian foundation Fon-
dazione Giacomo Brodolini. Within the project, national
reports will be developed in the country of each partner,
mapping the labour market policy in keeping with the
four pillars of flexicurity, that is external and internal pro-
tection of jobs, protection of employment and protection
of income. As a follow-up to the national report, there
will be three thematic seminars focusing on the indivi-
dual pillars of flexicurity in the individual countries and
creating a guide for implementing gender equality policy
in the realm of flexicurity. The project will end with a final
conference in Sofia.

This project is an example of creating teams across the
individual sections. On this project, which will last un-

til August 2010, the National Training Fund cooperates
with the National Employment Agency of the Republic of
Bulgaria and with Servicio Publico de Empleo de Castilla-
La Macha — SEPECAM from Spain. In the first stage of
the project, basic studies will be developed in the coun-
try of each partner, analysing institutional and legislative
conditions for the functioning of the labour market, the
employment policy, the structure of employment and the
development of its vocation and qualification characteris-
tics. The study will also include mapping activities focu-
sing on predicting the future development of employment
and qualification needs. In the second stage, expert will be
acquainted with the model of predicting the development
of employment in fields and professions, which is used
in Italy. Based on the available statistic data, the model
will also be tested in the Czech Republic. At the end of
the project, four seminars will take place, one of which
is being planned in Prague. At the seminar, the model of
predicting employment and qualifications will be presen-
ted to representatives of the Ministry of Labour and Social
Affairs, labour offices and employers.

During this project, thirteen educational seminars will
be organised for employees of labour offices, which will
take place in regions throughout the Czech Republic,
and one educational seminar for employees of regional
labour inspectorates, which will take place in Prague.
Another important output of the project is a translation
of the Manual for Gender Mainstreaming in Employment
Policies (European Commission, July 2007) to the Czech
language and the printing and distribution of this manual.



preklad Manuélu pro genderovy mainstreaming v poli-
tice zamé&stnanosti (Evropska komise, ¢ervenec 2007)
do Ceského jazyka a tisk a distribuce tohoto manuélu.
Posledni aktivitou projektu bude zavérecny seminaf
pro odborniky, ktefi se zabyvaji politikou zamé&stna-
nosti.

Hlavni cil projektu je zvysit Urover kvalifikace a odbor-
nych dovednosti v institucich pracovniho trhu (arady
prace, oblastni inspektoraty prace a tvlrci politiky
zaméstnanosti) v oblasti genderové rovnosti. Utady
prace budou proSkoleny za U&elem podpory vstupu
Zen na kvalitngjsi a netradi¢ni pozice, ¢imZ se snizi ho-
rizontalni segregace. Je také dulezité podpofit uplat-
néni existujicl legislativy v oblasti genderové rovnosti
a diskriminace mezi Uredniky, ktefi kontroluji a sank-
cionuji zaméstnavatele, protoze bez ohledu na kvalitu
zakonU bude nerovnost pohlavi pretrvavat, pokud ne-
budou pravni povinnosti fadné& vynucovany.

Né&rodni vzdélavaci fond dlouhodobé koordinuje akti-
vity sité zastupcl z oboru rozvoje lidskych zdroju ze
zemi Stfedoevropské iniciativy, sdruzujici 18 statl. Jiz
od roku 2005 NVF pravidelné pripravuje a realizuje vy-
ro¢ni mezinarodni konferenci pod oznacenim Prazské
forum Rozvoje lidskych zdrojd, a to za finanéni pod-
pory Stredoevropské iniciativy a Ministerstva zahra-

niénich véci CR, které konferenci rovnéz poskytuje
zastitu. V souvislosti s konferenci se pravidelné kona
schlizka kontaktnich spolupracovnikl sité SEI ,Roz-
voj lidskych zdroju”, kde se diskutuji problémy RLZ
v jednotlivych zemich a zéroven se definuji témata
pro dal$i roénik konference.

Na schuzce v roce 2008 informovali odbornici z jed-
notlivych zemi o dulezitych aktuélnich aktivitach ty-
kajicich se rozvoje lidskych zdroja v jejich zemi, napf.
o novych zdkonech, projektech a iniciativach. Jednali
také o tématu pfisti konference a dohodli se, Ze téma
pro rok 2009 bude ,Pro¢ a jak prognézovat potfeby
trhu prace?”

Tématem Prazského féra 2008 byla ,Vyssi kvalita
vzdélavani — lepsi zaméstnatelnost”. Toto téma pro-
pojuje svét vzdélavani a svét prace.

Konference se ve dnech 20. a 21. listopadu 2008 zU-
Castnilo vice nez 60 odbornikll ze 13 zemi: Albanie,
Rakouska, B&loruska, Chorvatska, Ceské republiky,
Madarska, Italie, Makedonie, Polska, Rumunska,
Slovenska, Slovinska a Ukrajiny. Specifickym rysem
Prazského féra RLZ je ucast odbornikll z ¢lenskych
i neclenskych zemi EU, coZ umoziuje zfidka se vy-
skytujici a oboustranné prospésnou vymeénu infor-
maci, poznatkl a zkuSenosti. Na konferenci vystou-
pili zdstupci Evropské komise, CEDEFOP, Rakouska,
Madarska, Slovenska, Slovinska a Béloruska. V hod-
noceni konference Ucastnici ocenili prinosny obsah

konference a jeji dobrou organizaci a doporudili, aby
se obdobnéa konference konala i v pristim roce.

V rémci spolupréce se Stfedoevropskou iniciativou
experti Narodniho vzdélavaciho fondu béhem roku
vypracovali na Zzddost vykonného sekretariatu Stfedo-
evropskeé iniciativy hodnoceni deseti navrha projektt
z oboru rozvoje lidskych zdrojl, které Stfedoevropska
iniciativa obdrZela z rlznych &lenskych zemi a na je-
jichZ realizaci finan¢né pfispiva.

NVF je asociovanym ¢lenem Evropské sité rad pro
vzdélavani (EUNEC). Clenové EUNEC si kladou za cil
komentovat, oponovat a vytvaret stanoviska k ofici-
alnim politikdm v oblasti vzdélavani ve svych zemich
a v ramci EUNEC si vymériovat zkuSenosti, nazory
a informace o ovliviiovani vzdé&lavaci politiky. Cin-
nost EUNEC je podporovana z evropskych zdro-
ja. 'V roce 2008 se pracovnici NVF, popf. dalSich
Ceskych organizaci, aktivné uc&astnili dvou meziné-
rodnich konferenci EUNEC Learning Outcomes - a
Gadget or a New Paradigm? v Madridu (Gerven)
a The Teaching Profession: Changes, Challenges and
Perspectives ve Vilniusu (fijen). Na zavér konferenci
je vzdy vypracovano stanovisko EUNEC k projednéava-
nému tématu, které je postoupeno Evropské komisi.



The last activity in the project will be a final seminar for
experts, who focus on employment policy.

The main aim of the project is to increase the level of
qualification and vocational skills in labour market insti-
tutions (labour offices, regional labour inspectorates
and employment policy makers) in the realm of gender
equality. Labour offices will be trained for the purpose
of supporting the entrance of women to higher quality,
non-traditional positions, which will lower horizontal se-
gregation. It is also important to support the application
of existing legislation in the realm of gender equality and
discrimination among officials, who control and impose
sanctions on employers, because the inequality of sexes
will persist regardless of the quality of the laws, if legal
duties are not duly enforced.

In the long term, the National Training Fund has been
coordinating activities of a network of representatives
from the field of human resources development from
countries of the Central European Initiative, which asso-
ciates 18 countries. Since the year 2005 already, the NTF
has been regularly preparing the international conferen-
ce entitled Prague Forum on Human Resources Manage-
ment, with financial support from the Central European
Initiative and the Ministry of Foreign Affairs of the Czech
Republic, under whose auspices the conference takes
place. In relation to the conference, a regular meeting

of contact co-operators of the CEl network takes place,
entitled “Human Resources Development”, where HRD
issue in the individual countries are discussed, while to-
pics for the next year of the conference are also defined.
At the meeting in 2008, experts from the individual coun-
tries informed about important activities relating to the
development of human resources in their countries, for
example about new laws, projects and initiatives. They
also discussed the theme of the next conference, agre-
eing that that theme for the year 2009 will be “Why and
how to Prognosticate the Needs of the Labour Market?”

The theme of the Prague Forum 2008 was “Higher Qua-
lity of Education — Better Employability”. This theme con-
nects the world of education and the world of work.

More than 60 experts from 13 countries attended the
conference on 20th and 21st November 2008: Albania,
Austria, Belarus, Croatia, Czech Republic, Hungary, Italy,
Macedonia, Poland, Romania, Slovakia, Slovenia and the
Ukraine. A specific characteristic of the Prague HRD Fo-
rum is the attendance of specialists from both EU mem-
ber states and countries outside the EU, which enables
rarely occurring and mutually beneficial exchange of in-
formation, findings and experience. Representatives of
the European Commission, CEDEFOP, Austria, Hungary,
Slovakia, Slovenia and Belarus spoke at the conference.
In their evaluation of the conference, its participants ap-
preciated its good organisation and recommended that
a similar conference should take place in the following
year, too.

As part of cooperation with the Central European Initi-
ative and upon its request, experts from the National
Training Fund prepared an evaluation of ten project pro-
posals from the field of human resources development
in the course of the year, which the Central European
Initiative has obtained from various members states and
to the realisation of which it contributes financially.

NTF is an associated member of the European Network
for Education Council (EUNEC). EUNEC members have
set themselves the task of commenting on, arguing with
and forming statements to official education policies in
their countries and to exchange experience, views and
information within the EUNEC about influencing educa-
tional policy. The activity of EUNEC is supported from
European resources. In the year 2008, NTF employees
or the other Czech organisations actively attended two
international EUNEC conferences: Learning Outcomes —
a Gadget or a New Paradigm? in Madrid (June) and The
Teaching Profession: Changes, Challenges and Perspe-
ctives, in Vilnius (October). At the end of the conferen-
ces, a statement of EUNEC is always developed for the
topic discussed, which is then rendered to the European
Commission.
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In the year 2008, the PR section focused on activities,
which raise general awareness of activities of the Natio-
nal Training Fund and disseminates information about all
of its specialised activities. One of the important tools
is the NVF bulleting Pro Futuro, which is mainly inten-
ded for professional readership, and same as in the year
2007, its individual issues had monothematic focus. In
the year 2008, five issues of this bulletin came out, fo-
cusing on activities of the European Social Fund section,
The Centre for Quality and Standards in Social Services,
Human Resources Development, Employment and the
Guidance Services Support Unit.

The PR section participated actively in promotion acti-
vities for projects implemented by other NTF sections.
Among the most important, one can name the system
project of the MoLSA - Quality in Continuing Vocatio-
nal Education and Training, and the project Vocational
training for the staff and experts in low-threshold fa-
cilities for children and young people and streetwork

united in the Czech Streetwork Association, which
was accompanied by an exhibition of photographs in the
non-traditional environment of the Prague Rock Café.
The PR section promoted activities of the Fund for sup-
port of research, out of which the NTF allocated financial
means to grant applicants in six areas of research and
development, within the EEA/ Norway Financial Mecha-
nisms. For this purpose, the PR section organised two
press conferences attended by NTF top management
and the Ambassador of the Norwegian Kingdom to the
Czech Republic, which have met with due interest on the
part of the media.

An important activity of the PR section was the informati-
on campaign about the competition focusing on projects
of human resources development in the regions entit-
led GOOG ADVICES IS WORTH ITS WEIGHT IN GOLD,
about the course of which the PR section published
press releases, and it participated on promotion of the
portal for the competition Topregion.cz — Inspiration Da-

tabase for Human Resources Development.

In the year 2008, too, close cooperation with the Czech
News Agency and other media continued, its reporters
being invited to press conferences and obtaining press
releases, which the PR section published continuously.
The NTF subscribed for and placed on its portal a daily
selection of news from agencies for the working needs
of the staff of the Fund as well as those bringing relevant
information for visitors of the NTF portal. Cooperation
with Newton Media, a.s., continued, too, which is still
the media partner of the NTF and provides extensive dai-
ly media monitoring for it.

In the course of the year 2008, the PR section issued
12 press releases, organised two press conferences in
Prague and co-organised a series of seminar and work-
shops in regional capitals as part of the project Quality in
Continuing Vocational Education and Training.



V roce 2008 se Usek PR vé&noval aktivitdm, které po-
siluji verejné povédomi o ¢innosti Narodniho vzdéla-
vaciho fondu a $iff informace o vSech jeho odbornych
aktivitach. Jednim z dulezitych nastrojl je Bulletin
NVF Pro Futuro, ktery je uréen zejména odborné &te-
narské obci, a stejné jako v roce 2007 byla jeho jed-
notliva Cisla zamérena monotematicky. V roce 2008
vySlo pét ¢isel tohoto bulletinu, v&novanych aktivitdm
Usekl Evropsky sociélni fond, Centrum pro kvalitu
a standardy v socialnich sluzbach, Rozvoj lidskych
zdrojt, Zaméstnanost a Stfedisko podpory poraden-
skych sluzeb.

Usek PR se aktivné Ggastnil propagaénich aktivit pro-
jektd realizovanych ostatnimi Useky NVF. Mezi nejvy-
znamné&jSimi je mozno jmenovat systémovy projekt
MPSV - Kvalita v dalS$im profesnim vzdélavani,
déle pak projekt Profesni vzdélavani pracovniki
a odbornikt v nizkoprahovych zafizenich pro déti

a mladez a streetwork sdruzenych v Ceské asoci-
aci streetwork, ktery byl doprovazen vystavou foto-
grafii v netradiénim prostredi prazského Rock Café.

Usek PR propagoval aktivity Fondu pro podporu vy-
zkumu, ze kterého NVF pfidéloval finanéni prostred-
ky Zadatellm o granty v Sesti oblastech vyzkumu
a vyvoje v ramci Finan¢nich mechanism( Evropského
hospodarského prostoru a Norska. Za timto Ucelem
usporadal Usek PR dvé tiskové konference za Ucasti
vedeni NVF a velvyslance Norského kralovstvi v CR,
které se setkaly s patficnym zajmem médii.

Vlyznamnou aktivitou Useku PR byla informaéni kam-
pafi o soutézi DOBRA RADA NAD ZLATO, zamérené
na projekty rozvoje lidskych zdrojl v krajich o jejimz
prubéhu vydaval Usek PR tiskové zpravy a aviza. Déale
se podilel na propagaci portalu soutéze Topregion.cz
— Inspiraéni databanky pro rozvoj lidskych zdroju.

| v roce 2008 pokracovala Uzka spoluprace s Ceskou
tiskovou kancelafi a s dalSimi médii, jejichz zpravo-
dajové byli zvani na tiskové konference a dostavali
tiskové zpravy, které Usek PR pribézné vydaval. NVF
odebiral a umistoval na svém portalu denni vybér
agenturnich zprav pro pracovni potfeby zamé&stnan-
cl Fondu i prindsejicich relevantni informace pro né-
vstévniky portalu NVF. PokraCovala také spoluprace
se spole¢nosti Newton Media, a.s., ktera je stale me-
dialnim partnerem NVF a zajistuje pro néj kazdodenni
rozsahly monitoring médii.

V pribéhu roku 2008 vydal usek PR 12 tiskovych
zprév, usporédal dvé tiskové konference v Praze
a spoluporadal sérii seminafl a workshopt v kraj-
skych méstech v rdmci projektu Kvalita v dalSim pro-
fesnim vzdélavani.
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9. The Quality Management System

9. Systém managementu kvality

Nérodni vzdélavaci fond, o.p.s. (NVF), jako vyznamna
nevladni instituce v oblasti rozvoje lidskych zdrojt sto-
i od svého zaloZeni na zakladnich principech pfedsta-
vujicich vysokou kvalitu prace, otevienou spolupraci
s partnery, zodpovédné a pratelské jednani s klienty
a vysoké etice v chovani svych zaméstnanct. NVF
jako profesionalni spole¢nost zavedl a od roku 2007
uplatiiuje systém fizeni kvality podle uznavanych me-

zindrodnich standardd, a to normy ISO 9001:2000 —
Systém managementu jakosti, a soucasné jako jedna
z prvnich spolec¢nosti aplikoval pozadavky normy ISO
10006:2003 — Smérnice pro management jakosti pro-
jektd. V roce 2008 NVF Uspésné prosel prvnim perio-
dickym auditem provedenym mezinarodni certifikacnf
spole¢nosti Det Norske Veritas, ktera potvrdila pokra-
¢ovani platnosti mezinarodnich certifikatl kvality dle

ISO 9001:2000 a ISO 10006:2003. Tento vyrok neza-
vislého auditora potvrdil vysokou kvalitu nastaveného
systému NVF pro poskytovani sluzeb v oblasti roz-
voje lidskych zdroju prostrednictvim zvySovani jejich
kvalifikace, zaméstnanosti, celozivotniho vzdélavani
a socialnich sluzeb.
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nnosti | Activitios (LADY {Us. KE) innosti | Activities
Hiavni [ Hospodifskd | Celkem |COSTS {thousands CZi) Hiawni | Hospodafska | Celkem
Masn Ecanamic Total Main Eoonmmic Todal
f 57 e 57 926} ml"i““ 1342 1515 Z 857
Sluthy
18 2 1 : 25520 18 875 45 404
Fovan it 184 7 1] Parrelnd 28707 178 50 B
ind ostatni
‘W"Y 21 584 | 27054 45 038
Pijaté plisplvky a dotace: s
gniribulions and grants 8 Fod I a9 T4 402
M:.. 15 427! 442
: 11 12 =
fispdviy a dotace ESF - OFPA
Coniritvibans ant grants ESF - OPPA =m|
¥ & dotace EL/

Nérodni
vadélivaci
fond, o. p. 8.

71050 Peaan 1
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Finanéni zprava 2008

Financial report 2008
Narodni vzdélavaci fond, o.p.s.

tis. K&

IVA

tis. K&

PAS
ASSETS thousands CZK|LIABILITIES thousands CZK
Dicuhodoby nehmotny majetek Jméni
Long-term intangible fixed assets 1403 ssets s
Dlouhodoby hmotny majetek 10 870 Vysledek hospodafeni 2 gesl
Tangible fixad assels Net income
Opravky k dlouhodobému majethu A1 HaLMﬁMoM zavazky 27 414
Depraciation of long-lerm fixed assets Short-term liabilities
Pohledavhky Jina pasiva
Recaivables i Other liabilities a2l¢
Kratkodoby finanéni majetek 44 267

Short-term financial assels

11 057

i Nirodni
Y e
fond, 0. p. 8.
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Zleva | Left to right

............................................................................................................................................. vedouci Useku Centrum pro kvalitu a standardy v sociélnich sluzbach | Head of the Centre for Quality and Standards of the Social Services

vedouci Useku Zaméstnanost | Head of Employment Section
... vedouci ekonomického Useku | Head of Financial Section

personalistka/ HR manager
..................................................................................................................................................................................................................................................................................... vedouci Useku ESF | Head of European Social Fund Section

............................................................................................................................................................................................................................ vedouci Useku Evropska rozvojové spolupréce/ Head of European Development Cooperation

feditelka Narodniho vzdélavaciho fondu | Director of National Training Fund

vedouci Useku interniho auditu a predstavitelka managementu pro jakost | Head of Internal Audit Department and representative of the quality management

vedouci Narodni observatore zaméstnanosti a vzdélavani | Head of National Observatory of Employment and Training
.................................................................................................................................................................................................................. vedouci Useku Rozvoj lidskych zdroju | Head of Human Resources Development Section
............................................................................................................................................................................................. informacni specialistka — Informaéni stfedisko NVF | Information Specialist — Information Centre of the NTF
......................................................................................................................................................................................................... vedouci Useku Stfedisko podpory poradenskych sluzeb | Head of Guidance Services Support Unit

.................................................................................................................................................................................................................................................................................... manazer pro vztahy s vefejnosti | Public Relations Manager



ORGANIZATIONAL STRUCTURE OF NTF/ ORGANIZACNI STRUKTURA NVF

Dozor¢i rada

Supervisorv Board

87'

VWysvétlivky / Explanatory notes:

ESF Evropsky sociélni fond / European Social Fund

RLZ Rozvoj lidskych zdroji / Human Resources Development

ERS Evropské rozvojova spolupréce / European Development Cooperation

CEKAS Centrum pro kvalitu a standardy v sociélnich sluzbach / Centre for Quality and Standards in Social Services
SPPS Stredisko podpory poradenskych sluzeb / Guidance Services Support Unit

OBSERVATOR Nérodni observator zamé&stnanosti a vzdélavani / National Observatory of Employment and Training
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